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MoxHO cKka3zaTh, 4TO MOJIEb DABapia AJIbTMaHa SBJISIETCSI YHUBEPCAIBHON
U BKJIIOYAET B ce0s OCHOBHbIE (PpHAHCOBBbIE KO3 PuumeHTsl. OJHAKO OLICHKU
pucka OaHKpPOTCTBA MO Mojaenu 3. AnlbTMaHa OyIyT NPUOIUZUTEIbHBIMUA JJIS
POCCHUICKUX TIPEAIPUATHM, TAK KaK OH CTPOMJI CBOIO MOJIENIb HA CTaTUCTUYECKOU
BBIOOpPKE aMEPUKAHCKUX MPEANPUSATUN, TJ€ MPUMEHSIOTCS APYrUe CTaHAapThl
OyXrajaTepcKoul OTYETHOCTH.

C. B. JOMBPOBCKAH4 (3-1804 rpynna)
HayuHnblil pykoBOIUTENb — KaHA. 3KOH. HayK, nou. H. H. Cucuna

TEVMMUOUKALIMSA: UTPA, YMHOXKAIOIIAS TPUBBLIb

AKTyalnbHOCTb U II€JIb UCTIOJb30BaHMS reiMU(UKAIINY KaK METO/1a BHE/I-
PEHUSI UTPOBBIX TEXHUK B HEUTPOBBIC MPOIECCH OOYCIOBINBAIOTCS HBIHEIITHEH
TEHACHIMEH YBEIWUYCHMUSI KOJWYECTBA MHTEPHET-TIOJb30BaTeneil 1o 4,5 mupa
yenoBek (+7% 1o cpaBHeHuto ¢ HadyasoM 2019 roaa), a Takxke nosb30BaTeNei
COIIMAJbHBIX ceTed H0 3.5 MJIpI[78 (pucynok). K TtoMy ke, corjacHo orteue-
CTBEHHOU CTAaTUCTHKE, YETBEPO U3 ISTHU OMpAIIMBAEMbIX B BO3pacTe OT 16 10
64 neT urparoT B KOMIIbIOTEpHBbIC Urphbl. PazBuTre HUQPPOBBIX TEXHOJOTUN U
WX TIOMYJISIPU3alMs CPEAN HACEICHUS 3aCTaBIISIOT OM3HEC MEHSTh PEIICHUS B
00J1acTH YIIpaBJICHUS COTPYAHUKAMH U TIPOJaKaMHU.

lg 439 454 511 519 3,48 3,8

. o I = o

Konmuectso MHrep HeT- KosuectBo nosb3oBareneit KosmmuectBo nosib3oBarene
H0JIb30BaTenen MOOWIIBHBIMH Teste() OHAMH COLMATIbHBIMU CETAMU

Muapa.Yern.

@2019 82020

['mo6anbHas craructuka Matepuera — 2020

N kak criocod MOTHBaLIUU COTpY)j[HI/IKOB79, 1 KaK BO3MO>KHOCTH OIITUMH3H-
pOBaTh MApPKETHHTOBYIO MOJUTHKY TeMMU(UKAIUS MOAPA3yMEBaET HCIIOIb30-
BaHHE TaKMX MEXAHUK, KaK CHCTEMa OIICHOK, PEHTHHTOBBIC TAOJIHIIBI, OOHYCHBIC
mporpaMMbl M T. M. [IpuMepoM ycCHenHoro MCHOJIb30BaHUS TeHMH(pUKAIIUH
MOXXHO cunTaTh TpoekT «FordEscapeRoutesy, koTopelii mpUHEC KOMIIAHUH
Ford momynspHOCTh B COIMANBHBIX CETSAX M J0XOJ 8 MJIH JOJUL 3a 8 HeIeb.

"8 Digital 2019: global Internet use accelerates [Smexrponnsiii pecype] // We Are Social. —
URL: https://wearesocial.com/blog/2019/01/digital-2019-global-internet-use-accelerates
([TaTa oopamenus: 19.11.2020).
™ The Gap Between Employee Engagement and Productivity by Wrike [Dnexrponmbrii
pecype]. — URL: https://www.wrike.com/library/ebooks/the-impact-of-engaged-employees
([ata oopamenus: 02.12.2020).


https://wearesocial.com/blog/2019/01/digital-2019-global-internet-use-accelerates
https://www.wrike.com/library/ebooks/the-impact-of-engaged-employees/
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[Tpoext «YotaStarWars» or kxommanuu YOla 3aMOTHBHPOBA COTPYIHHKOB
TaK, 4YTO YPOBEHb OOCIYKUBAHUSI KIIMEHTOB BBIPOC 110 87%, YnUCI0 00yYEHHBIX
COTPYJIHHKOB BO3pociio 10 98%.

JI. M. EJIbKHHA, A. E. HAKTAEJIOBA (3-1712 rpymma)
HayuHnblil pyKOBOIUTENB — KaHA. 3KOH. HayK, 1ou. /1. b. Kpeuios

AHAJIN3 BJIMAHUA BHYTPEHHEI'O KOHTPOJIA
HA JEATEJIBHOCTDb IHHPEAIIPUATHUSA

AKTYaJlbHOCTh HCCJICJIOBAHUS 3aKJIIOYAETCSi B TOM, YTO BHYTPECHHUH
KOHTPOJIb HE TOJIBKO SIBJISIETCSI HCTOYHUKOM MH(OPMAIIMKU O COCTOSTHUW OpraHu-
3allid, HO Y TO3BOJIAET 1aTh OLIEHKY IIPOBOJUMBIM XO3SMCTBEHHBIM OTIEpaIUsiM
U, P HEOOXOAMMOCTH, BHECTH HEOOXOUMBIE KOPPEKTUBHI U MoMpaBku. L{enbio
WCCJICIOBaHUS SABJISIETCSl OIEHKA BJIMSHUSA, KOTOPOE OKAa3bIBA€T BHYTPECHHHI
KOHTPOJIb Ha MPOIECCHI MPOU3BOJICTBA MPEIPHUSATHUA.

Ha coBpemeHHOM 3Tane BOMpoc 00 opraHu3allud CUCTEMbl BHYTPEHHETO
KOHTPOJISI CTOUT KaK HUKOTJ]a OCTPO, BEb OH TOMOTAET MPEAYNPEAUTH OIIHUOKH
CO CTOPOHBI PYKOBOJCTBA, a TaKXe B IPOBOJAMMBIX HMH MEPOIPHUATHIX.
OT BHYTPEHHETO0 KOHTPOJISI 3aBUCUT YCHEHUIHOCTh U 3(P(HEKTUBHOCTDH JEATEIIb-
HOCTH JIroOoro mpeanpusarus. K ocHOBHBIM (akTopaM, 00eCTIeYHUBAIOIINM
OecIpephIBHYIO U CIAXEHHYIO pad0Ty OpraHU3aIiu, OTHOCSTCS CIEAYOIIHE.

1. CucrteMHOCTh B MPOBEACHUU BHYTPEHHETO KOHTPOJISl. DTO O3HAYAET
HAJ30p U KOHTPOJIb HaJ (PMHAHCOBBIMU IMOKa3aTEIsIMUA KOMIIAHWHU, PACUETOB C
neduTopaMu U KpeAUTOpaMu, MPOBEPKa MaTepHUAIbHBIX 3aI1acoB U JIp.

2.  MOHUTOPHHT BBHITIOJHEHHUSI KOHTPOJIBHBIX MPOIETYP B COOTBETCTBUU
C COBPEMEHHBIMU OU3HEC-TIPOIIECCAMU U OTIEPAIUSIMH.

3. AHanu3 aKTUBOB KOMITAaHWH, TO €CTh CBOCBPEMEHHBIN yUET CHUKEHUS
MOKa3aTeJIe IEHEeKHBIX CPEJICTB, COOCTBEHHOTO U 3aéMHOTO KaluTasa.

Kpome Toro, utoObl n30€XaTh HETAaTHBHBIX MOMEHTOB B OpraHU3aIluU
BHYTPEHHETO KOHTPOJISI, BAKHO MMPUMEHSATH TAKUE MEPHI, KaK:

— paboTa C COTpyIHUKAMH, KOTOpas TMOAPa3yMEBAeT HE TOJBKO HX
oOy4eHue, HO ¥ MOTHUBAIMIO K MPO3PAYHOCTU U SICHOCTH MPOBOJAMMBIX BHYT-
PECHHUX ONEpaLui;

—  paboTa C pUcKaMH, yMEHHE UX MPOTHO3UPOBAThH HA OCHOBE PA3IMYHbIX
METOJOB M MPOTPAMM;

—  PaHXXHUPOBAHME 33J1a4 MPEANPHUATHS C YUETOM UX BAXKHOCTHU, IIAHUPO-
BaHHUE 00BEMA BBIMYCKA MPOAYKIIMH, ONITUMM3AIMS 3aTpaT U TPaMOTHOE pacrpe-
JICTICHUE PECYPCOB;

—  UCHPAaBJICHHWE HEJIOCTATKOB B (PMHAHCOBOM, SKOHOMHYECKOU CTPYKTYpE
IPEANPUSATHS, a TAK)KE UCIIOJb30BAaHUE HOBBIX MEPEAOBBIX TEXHOJIOTHM.
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