perucrpauuy. IIpy HaJIWMYUM COBPEMEHHBIX CEPBHCOB 3TOT CHOCOO Y)Ke He fABJIAETCA CaMbIM
aKTyaJbHBIM. [IpocTele U yZoOHBIE GOpMAaThl PEeruCcTpaluy U IMOAJEepKaHUA OOpaTHOH CBA3U
MeXZly yJ9aCTHUKaMHU U OpraHM3aToOpaMHy IIpezjaraoT, HanpuMmep, Google u TimePad. Google-
dbopMbI oueHb yZI0OHBI /i1 co3/aHus 6a3 JaHHBIX U JajibHelIed paboTel ¢ HuMu. A TimePad
[I03BOJIAET ZiesIaTh MHPOPMAIKIOHHBIE PACCBUIKY IT0 CPOPMHUPOBAHHOM 6a3e 1 IPOBOAUTH IIATEXKH,
obecrieynBast GUHAHCOBYIO OTYETHOCTb.

Vcrosnb3ysa JaHHYIO cXeMy, UMes peKJIaMHbIH 6io/xeT B 1000 py6iieli, opraHu3aTOp MOXKET
cobpaTh B TeueHUe MecsIa rpymiy u3 100 dyesoBek Ha 6eciiaTHOe MepornpusaTre U 20-50 yenoBek
Ha IUIaTHOE COOBITHE.

[Toce mpoBeZieHUA MEpONpPUATUA clefyeT MOMHUTb O TOM, 4TO ayJUTOpUs XZeT IOCT-
nHGOpMaINY, K KOTOPOH MOTYT OTHOCHUTBCA CTaThU M 3aMETKU O TOM, KaK IIPOXOJII CEMUHap,
KTO €ro IIOCeTWI, KaKuhe OCHOBHble BBIBOJBI CeNall YYacTHUKU U YTO HeMaJlOBa)XHO — B
Kakol armocdepe ocymiecTBIAIOCH B3auMmozeHcTBHe. DOPMUPOBAHHUIO KadeCTBEHHOTO
KOHTEHTa CIIOCOOCTBYIOT OT3bIBEI U QoTorpaduu, cAelaHHblE KaK OpraHM3aTOpaMH, TaK U
HeIIOCPeCTBeHHBIMU YYaCTHUKAMU COOBITHA. [logep:KuBaTh efuHOe NHPOPMAIIOHHOE TI0JIe B
JAaHHOM CJIy4dae MO3BOJIAIOT X3IITErH, a TakKe IpsIMble U TepeKpeCcTHbIe CChLIKU.

YunuTeiBasg AMHAMUKY IIOSBJIEHMUS HOBOI'O KOHTEHTA B CETH, PEecypchl, IIOCBAILIEHHBIE
MepOIpHUATHIO, OyZyT HMMeTh BBICOKYIO IOIYIAPHOCTBIO B TeYeHUE /BYX-TPeX CYTOK, IIOCTe
Yero KOJIMYecTBO IIPOCMOTPOB IoHeT Ha crnaz. OfHaKo yepe3 Kakoe-TO BpeMs, 3allJIaHUpPOBaB
HOBOe COOBITHE, OPraHU3aTOP BHOBb CMOXKET BEPHYTHCA K yKe OITyOINKOBaHHON MHPOPMAIVH,
HCIOIb3YA ee KaK MHOOPMAIMOHHBIHM II0BOZ,.

S. A. Cherkashina
St Petersburg State University

FLEXIBLE PROJECT MANAGEMENT IN MEDIA

This work highlights flexible project management solutions and the advantages of using the project-based
approach in media following Agile software development principles.

Keywords: media management, media project, flexible project management solutions, Agile.

C. A. YepkalumHa
CaHkm-llemepbypackuli 20cydapcmeeHHsblIll yHUBepcUmem

FTMBKWME TEXHONOI YNPABNTIEHNA MEAVUATNPOEKTAMW

npeACTaBﬂeHbl rmbkvie  TexHosnorum ynpaBneHua MegnranpoekTamMmu, BblAeIeHbI npenmyLiecTea
MCMosib30BaHMA NPOEKTHOro noAxoja B Megmacq)epe Ha OCHOBe LleHHOCTeI7I Agile-MeTOAOB.

KnioueBble c/ioBa: MeAiaMeHeXKMEeHT, MeManpoekT, rmbkas TexHonorus, Agile.

We can observe how technological methods and approaches influence socioeconomic
sciences. In most cases, technology develops faster than we expect. One of the reasons is a rapidly
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changing, ambiguous, turbulent environment we are living in. Nowadays mass media is changing
and transforming into multimedia. In those conditions, project-based approaches are the most
effective and applicable in media management. Project-based methods are diverse and contain
multiple approaches which reduce multilevel hierarchy and reinforce horizontal connections.

Project management approach is specifically useful in media management and has the
following characteristics:

Discrete and precise (limited deadlines, budget and quality);

Productive (highly qualified team ensure the delivery of results with high quality);

Detailed (well-detailed objectives facilitates to predict possible risks);

Flexible (methods can be changed without any risks).

Combined project management methods originate from IT - Agile software development,
digital technology, DSDM, Scrum, FDD. The core ideas, values and principles are uncovered in “The
Manifesto for Agile Software Development” (2001), including:

Individuals and Interactions over Processes and Tools;

Working Software over Comprehensive Documentation;

Customer Collaboration over Contract Negotiation;

Responding to Change over Following a Plan.

Following the above mentioned values and principles, the project team builds a hierarchy
structure, if needed.

Multimedia, interaction, efficiency and flexibility are attributes of modern media. Professional
and users information data form media project content. According to the principles, management
technology and project manager’s personality and expertise are especially important.

Almost any technology can be copied, implemented, adapted and improved in a short period
of time. The key instrument of flexible project management is a self-managing and self-sufficient
team headed by a coach manager who uses “soft” methods to lead and influence the team. Today
Russian media management is facing a problem with human resources. A manager is required to
be highly qualified and knowledgeable in his professional field, be able to adjust to market and
time changes, use flexible management solutions, consider risks after their implementations and be
responsible for the results.

We are convinced that the demand for flexible technology will increase with time. One of the
main reasons for that is connected with new generations, including millennials and generation Z,
entering the workforce. The main cognitive conflict of new generations is reevaluating job.



