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SYMPOSIUM SCOPE 

 

 

The Business Systems Laboratory International Symposia aim to address the global economic 

and social challenges of our times by systemic perspective; shedding the light to the several 

interactions between natural social and economic systems. 

The criticalities and the opportunities of our times are faced according to the cutting edge 

research and practice in social science. This multidisciplinary perspective includes: management, 

psychology, economics, engineering and sociology. 

The symposium is thought to create a friendly atmosphere among senior scholars, PhD students, 

researchers and business practitioners. 

In particular, the Symposium 2019 focuses on the epistemological, theoretical, methodological, 

technical and practical contributions that can represent advancements in systemic frameworks 

and their applications for sustainable well-being in the global era. 

While focusing on the Systemic perspective the Symposium is also open to all the scientific 

approaches in order to foster constructive debates and confrontations to create new perspective of 

research and practice in the field of business. 
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ABSTRACT  

Business ecosystems continue to advance, becoming the basis of innovative business models. In a 
digital business ecosystem main economic agents (humans, business and smart things/smart 
machines) can play any combination of roles, such as customer, partner, supplier, employee or 
competitor. The systems that support digital businesses require transformation to maximize the 
economic value of network connections. It forces a shift to platforms and ecosystems 
collaborative by nature, by applying business models with multiple actors playing multiple roles.  

Enterprises that leverage the power of platform business models have grown dramatically in size 
and scale over the past decade. The rise of platforms as new organizational form is now active in 
North America, Europe, Asia, Africa and Latin America (Evans, Gawer, 2016). No longer the 
sole domain of social media, travel, books or music, platform business models have made inroads 
into transportation, banking and even healthcare and energy (Evans, Gawer, 2016; Yablonsky, 
2018-1). 

Definition (Teece, 2012).  

A business ecosystem contains a number of firms and other institutions that work together to 
create and sustain new markets and new products. The coevolution of the system is typically 
reliant on the technological leadership of one or two firms that provide a platform around which 
other system members, providing inputs and complementary goods, align their investments and 
strategies.   

Business ecosystems consist of organizations and customers working together to create and 
sustain markets, products and services. The co-evolution of the ecosystem is typically reliant on 
the technological leadership of one or two firms that provide a platform around, which other 
system members that provide inputs and complementary goods align their investments and 
strategies with. 

Platform organizations exist in a "business ecosystem"  the network of other organizations that 
interacts to create shared value (Tiwana, 2014). Teece (2017) mentions that today the concept of 

rms performing similar activities and competing or cooperating with 
each other is less and less aligned with the way firms think about themselves. In the digital 
economy, continues Teece (2017), firms see their role less in industries and more in business 
ecosystems. The platform business ecosystem needs to accommodate new technologies easily as 
dynamic business capabilities arise.  
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Our research was motivated by the observation that various descriptions of digital platforms 
implement the concept of a platform business model on similar core concepts with distinct 
features. Having a common language in turn makes it easier to visualize digital platforms using a 
common set of representation techniques. Thus, the purpose of the paper is to analyze different 
types of ecosystems, clarify the place of ecosystem layer in the platform business model and 
digital platform stack (Yablonsky, 2018-2), discuss the relationship of different platform stack 
layers with platform ecosystem(s), present several taxonomy-like ecosystem frameworks for 
ecosystem typology and analysis, and illustrate how the platform innovative ecosystems can be 
complemented by the real instances in the global and emerging markets. To achieve the purpose, 
we first examine several major perspectives from which platform ecosystems have been argued 
so far and clarify our research position in platform business model science.   

For platform business ecosystem we propose a model of value co-creation and value 
orchestration process, and, then, to argue value orchestration management strategies in terms of 
them, by referring to recent typical businesses. Finally we propose strategies for integrating firms 
in platform business ecosystems.  

As a first step in platform transformation, companies should align the organization's strategic 
thinking to the platform concept through an internal digital platform, because the platform shapes 
the organization's reasoning around the concept of platforms. It will help employees to share best 
practices across business units, leverage competencies including operational and strategic 
innovation, achieve rapid prototyping, bring new business capabilities to market more quickly, 
and coordinate the business ecosystem. 

To succeed, organizations must design creative platform business models with related multi-
ecosystems design, and create the underpinning operating model. The shift to the business 
ecosystem is not just another project; it requires a business transformation approach. 

At this stage, there are three broad categories of ecosystem types: 

 
is a particular favorite type when multiple partners are involved in a complex value chain.  

 Platform-led ecosystem mediates the business ecosystem using a platform. One of four 
styles emerges, depending on the focus of the business ecosystem. 

 Decentralized ecosystem is the business ecosystem itself, which defines and mediates the 
transactions among partners. Cryptocurrencies, such as Bitcoin, are well-known case of 
decentralized ecosystem. 

These ecosystem types have resulted in different types of business models. In the value chain, the 
business ecosystem opened up the reach and range of value. The business ecosystem provides 
access to a wider range of partners with complementary capabilities, and the ability to create and 
coordinate these highly complex, demand-driven supply networks. Each of the three ecosystem 
types has created its own business model opportunities. These opportunities require a change in 
perspective, away from a traditional, input/output process to a dynamic ecosystem perspective. 

For many organizations, shifting away from value-chain-based business models into the business 
ecosystem is a big jump. Many organizations have found out that digital innovation is actually 
not as easy as they had expected. As a result, executives and digital leaders need insight into 
ecosystem areas. Organizations must develop new ways to model and assess business 
ecosystems. The enterprise needs to shape its digital business ecosystem to fit the particular needs 
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of the business. As enterprise reaches out into the business ecosystem, the business models 
should fit the strategy, style and focus of organization. Otherwise, it will be difficult to get the 
support and resources needed to pursue the opportunity. For many organizations, platform-based 
business models are the most appealing, and many successful business models are based on 
platforms.  

The possibilities for creating new, business-ecosystem-based business models are almost endless. 

present eight examples of business models that leverage the business ecosystem. Four of them are 
based on collaboration and open innovation, and four are based on a platform. As the examples 

 

For most, this will involve creating new modeling approaches, perhaps including simulation and 
bringing together multiple perspectives to gain a deeper insight. Platform strategy becomes 
extremely complex as firms consider dynamic interactions of a multi-layered business ecosystem 
(Teece, 2012). Designing and assessing an ecosystem business model is now an essential activity 
for organizations. It will require the creativity to imagine these new business models, as well as 
the analytical skill to assess the opportunity and viability. This must be combined with the ability 
to execute these business models by designing and delivering the underlying operating models. 
This is highly complex in its own right, and will require the right technologies and architecture, 
people with the right skills and competencies, and a business-transformation-based approach. 

The research results are based on the cases from Global and Russian platform ecosystems. 

 
Keywords: platform, ecosystem, business model, digital transformation. 
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