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MPOBJIEMbI IPUMEHEHUA NTHOOPMALHNOHHbIX TEXHOJIOT U
HA POCCUUCKUX ITPEANIPUATUAX

PROBLEMS OF APPLICATION OF INFORMATION TECHNOLOGIES IN RUSSIAN COMPANIES

B cmamve paccmampuearomes 6HewiHue u eHympenHue Qpax-
Mopbl,  0Zpanuuusalowjie NpUMeHeHue UHOOPMAYUOHHBIX TeX-
Hono2Ull HA omeyecmeennvlx npeonpusmusx. IIpoeeden npaxkmu-
uecKutl ananu3 npoonem, GO3HUKAIOWUX 6 Clydae GCMpauaHus
UHGHOPMAYUOHHOT MeXHONo2UU 8 CIPYKMYpPY Oelcmsyioujel op-
eanuzayuy. OCHOBHOU aKyeHm Ccoenan Ha COBEePUICHCMEOBAHUL
OusHeC-cmpyKmyp u NOCMpOeHUY a0eK8amHOU CUCeMbL 00YYeHUs
nepconana. IIposooumcs oyeHka 603MOICHO20 CONPOMUBTECHUS
UBMEHEHUIM CO CIOPOHbI COMPYOHUKO8 Komnanuu. Hccredyemes
cucmema nokasamenetl, HeoOX0OUMbIX OJisl OYEHKU NPUBTIEKAME b~
Hocmu nodcenull 8 ungopmayuonnvie mexronocuu. Ilpogeden
ananu3z psaoa CMamucmu4eckux noKasamenell, XapaKmepusyouux
cmenenb  OCMpedOBANHOCIY  UHGOPMAYUOHHBIX — TEXHONOUL
6 cpede poCCULICKUX Npeonpusimuil.

The article discusses the external and internal factors that
limit application of the information technologies at domestic
enterprises. Practical analysis of the problems encountered in case
of embedding the information technology in the structure of existing
organization is carried out. The emphasis is made on improvement

of business structures and on building an adequate system of staff

training. Potential resistance of the company personnel to changes is
evaluated. The system of indicators required for assessment
of investments attractiveness in the information technologies is
examined. The number of statistical indicators characterizing the
level of demand of the information technologies at the Russian
enterprises is analyzed.

Kouesvie cnosa: unghopmayuortsie mexnoioeuu, uHgopma-
YUOHHbIE CuCmeMbl, NoKazamenu 3(P@eKxmusHocmu, ynpasieHue
OusHecoM, epynna 6HeopeHust, (YHKYUOHATbHO-UHDOPMAYUOHHAS
MOOenb, OMAAOKA UHQOPMAYUOHHOU CUCIEMb, OPSAHUSAYUOH-
HO-NPAagosas OOKYMEHMAayusi, CMpyKmypHole U3MEHeHUs, COonpo-
MueeHUe OP2aHU3AYUOHHBIM USMEHEHUAM, 00YUeHUe NePCOHA.

Keywords: information technologies, information systems,
indicators of efficiency, business management, deployment team,
functional-information model, debugging of information systems,
organizational and legal documentation, structural changes,
resistance to organizational changes, staff training.

OnHUM M3 caMbIX MOMYJISIPHBIX TEPMUHOB CPEH CIICLIHaIIH-
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CTOB Pa3JIMYHBIX 001acTel 3HAHUI CTAHOBUTCSI TEPMUH «TEXHO-
noru3anus». [IpUBBIYHBI TSI HAC TEXHOJOTHS IPOHU3BOJICTBA,
TEXHOJIOTUsI OOIIECHHMS, TEXHONOTHs oOpa3oBanus. beccriopHo,
YTO B paMKax MPOM3BOACTBCHHON KOMIIAHWH BayKHO COOIFO[IC-
HHE TEXHOJIOT Ui IPOM3BOICTBEHHBIX IIPOLIECCOB. DTO MO3BOJISICT
CHIDKATh Ce0ECTOMMOCTD MPOAYKIMH M MOBBIIIATH €€ Ka4eCTBO,
CTPEeMHUTBCS K pocTy obiieit addexrruBrocTr npeanpusitus. [1o-
CTHH/YCTpHAIbHAs JKOHOMHKA [HKTYCT HOBBIC TPEOOBAHMSI.
Heo0xoqumMocTs 4eTKkol CTPyKTYpHU3aliuy BHELIHUX W BHYTPEH-
HUX I/IHq)OpMaLII/IOHHbIX INOTOKOB MPCANPUATUSA CTUMYJIUPYET
BHEJ[peHHE HH(POPMAIIMOHHBIX TEXHOJIOTHI.

B mocnentee BpeMsi NPEJCTABUTENN PA3IUYHBIX HAYYHBIX
obacreil OPOOHO HCCICAYIOT BIMsIHUE MH(OpPMAIMU U pas-
JIMYHBIX TEXHOJIOTHH €€ WCIOJB30BaHHsS Ha JCSTENBHOCTH Op-
raHu3anun. Tak, SKOHOMHUCTBI PACCUUTBHIBAIOT MPSIMYIO BBITOIY
OT HUCIIONIB30BaHMs HHGOpPMALMU B OM3HEC-TIpOIeccax, MpeIcTa-
BUTENIM TEXHUYECKOH c(epbl COBEPIIEHCTBYIOT MPOrPaMMHOE
ofecrieueHre U OMUCHIBAIOT MYTH €ro ONTHMAIBHOTO MPHMEHE-
HUSL, TICUXOJIOTH M3y9aroT (haKTOPbI, OMPEICISIFOIIIE B3aUMO/ICH-
CTBHC YEITOBEKA U CUCTEM Koau(HKamuiy naHabix. Ha Hamn B3z,
NPE/CTABISIETCS. HEOOXOMMMBIM KOMIUIEKCHOE HCCIICIOBAHUC
ACIIEKTOB TEXHOJOIM3alH HMH()OPMAIHOHHOTO 00CCIICYCHHUsI
(YHKIMOHUPOBAHUS [IPEPHSTHS.

Lenbio cTaThy SBISICTCS BBISIBJICHHE MPOOIIEM, BO3SHHKAIO-
HIMX B XOJIC€ BHEIPCHUSI MHPOPMAIIMOHHBIX TEXHOJIOTHI B Jiesi-
TEIBHOCTh OTCUECTBEHHBIX KOMITAHUH.

IIpu ocy1ecTBIeHNN IPEITPUHIMATENILCKON 1€ TEILHOCTH
3aJIeUCTBYETCS BECh PECYPCHBII U HHCTPYMEHTAIBHBIN CIIEKTP,
MPU TOM KaKAash MCTOJIb3yeMas eIUHHUIIA JTOJDKHA padoTaTh
s dextrBHO. COBpeMEHHbIC MPEANPHUITHS HAKOMWINA 3HAYH-
TeNbHbIe 00BEMBI JAHHBIX O KITUEHTAX, TOCTABIINKAX, ONIepaIH-
SIX 1 MHOTOM JIPYTOM, XPaHSIINXCS B ECATKAX OMEPAHOHHBIX
U TPaH3aKIMOHHBIX CHCTEM B Pa3HbIX (YHKIHOHAIBHBIX IO
pasnenenusix. Jlaxe ta HHGOPMALHS, YTO €CTh, TIO3BOILSIET IIPO-
BECTH aHAIUTUYCCKYIO PabOTy IUIsl TOJTYyYCHHUS HOBOTO YPOBHSI
B3aMMOOTHOIICHUI KaK BHYTPU KOMIIAHUH, TaK U C MOCTaBIIHU-
KaMu, kiueHtamu. [IpoGiema B TOM, 4TO JOCTYM K MH(OpMa-
LU OTPAHUYCH JUTsl OOJBIINHCTBA COTPYAHMKOB OPraHU3aLHH.
TloMHMO 3TOro Ha MPEANPHATHH MOTYT HCIIOIB30BATHCS HEd-
(dexTuBHBIE KOMMYHHMKAIIMOHHBIE KaHAJbl. braromapst mpu-
MEHCHHIO I/IH(i)OpMaHI/IOHHLIX TEXHOJIOTUH COBCPIICHCTBYCT-
Csl CHCTEMa YMpaBJIeHHs PecypcamMy KOMITAHUH, Pa3BHUBACTCS
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KOMMEpPHYECKasl AeSITeIbHOCT, COKPAIAETCSI BPEMsI [IPOU3BO/I-
CTBEHHBIX LIUKJIOB.

VH(pOpMaIHOHHBIC TEXHOJOTHH MPSIIPHSITHS MOXKHO TIPe/-
CTaBUTh CICAYIOMUM 00pasoM (puc. 1). OOBIMHO B COBPEMCHHOM
YIIPaBJICHUH HCTIONB3YIOTCSI aBTOMATH3UPOBAHHBIE HH(OPMAITHOH-
HBIC TCXHOJIOTHH C NMPUMEHCHHUEM TCXHUYCCKUX U MPOrPaMMHBIX
cpencts [1, c. 108].

HndopmanmonHas TeXHOI0IHs1 — IPEICTABICHHOE
B (OpMaIN30BaHHOM BUJIE KOHLIEHTPHUPOBAHHOE BbIPAXKEHUE HAYYHBIX
3HAHMIT ¥ IPAKTHYECKOTO OIBITA, O3BOJISIOIIEE PALIMOHAIBHBIM 00pa3oM
OPraHU30BaTh YaCTO MOBTOPSIOMINICA HHYOPMALMOHHBII poLecce

_

TexHomorNM ympasieHUsl B3aMMOOTHOIICHUAMH ¢ kiueHTaMmu CRM

TexHOIOrHN yIpaBJIeHUs HerovYKaMu rocTaBiukos SCM

TeXHOJIOTHH COBMECTHOW paboThI
KOJUIeKTUBHOTO JjocTtyra, workflow)

(TeXHOHOFI/IP[ 6a3 JAaHHBIX

TexHomornu TIOCTPOCHUA M DKCIITyaTalluy XpaHHUJTAL] P[HCbOpMaL[P[]/I

TIpou3BoACTBEHHBIE TEXHOIOIUH: YIIPABICHUE CHIEUPUKALUAMHU,
miaHupoBanue, yuer PLM

OGecreynBarolye TeXHOIOTHH: YIIPABJICHHE TEXHUUCCKUM
obcnyxuBanueM (EAM), ninanuposanue MouHocteii (APS)

Puc. 1. OcHoBHBIC HHDOPMALIOHHBIC TEXHOJIOTHH
CocraBieHO aBTOpaMu.

Ipu Bcex SBHBIX NpeUMyLIECTBaX MPUMEHEHUsI HHpOpMAaLH-
OHHBIX TEXHOJIOTHi Ha IPESATIPUATHH MOKHO OTMETHTb, YTO CETO/I-
Hsl OM3HEC HE UCTOJIb3YET MAKCUMAJIbHO BCE MMEIOLIUECS BO3MOMXK-
Hocti. CornacHo JaHHBIM O(QHIMAIBLHON cTaTHCTUKM Poccrara,
YICIbHBIA BEC OpraHM3alii, UCHIONB3YIONMX HHPOPMAIIMOHHbBIC
Y KOMMYHHKAIIHOHHBIE TEXHOJIOTUH B CBOEH paboTe, 3HAYUTEIILHO
BhIpoc 3a iepuof ¢ 2003 mo 2013 rox (cm. prc. 2) [2]. Ho npu aTom
JIaHHBIE O JIONIM OpraHH3alii, HMEIONINX CBOH BeO-cailThl B IH-
tepHere (41,3 %) 1 ucnoNb3yIOLIMX JIOKAIBHbIE BBIUUCIUTEIbHBIE
cetH (73,4 %), CBUIETENBCTBYIOT O HEIOCTATOYHOH CTEIIeHH Pa3BH-
THS 3TOH oOnacTh. [lepcoHaIbHBIE KOMITBIOTEPBI TAKKE TPUMCHSI-
IOTCSI HE BO BCEX OpraHu3auisix. Yro, ecrecTBeHHO, MpodieMaTny-
HO JUISI TTI00JIBHOTO Pa3BUTHSI COBPEMEHHBIX MH(OPMALOHHBIX
TEXHOJIOTUH.
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AHanu3 nHQOpMAIUMH O CTPYKTYpe CIIEHHUAIbHBIX MpO-
TPAaMMHBIX CPEJICTB, MCIOIB3YEMBIX POCCHHCKUMH OpraHH3a-
IIUSIMH, TIO3BOJISIET CAENATh ClIeAyIomue BEIBOABL. [1o maHHBIM
Ha 2014 rox: 61,3% xomMmaHuii NpUMEHsUIM ClielUajibHbIC
MporpaMMHBIE CpE€ACTBa IJI1 OCYUICCTBJIICHUS q)I/IHaHCOBBIX
pacyeToB B DJIEKTPOHHOM BHIE; 59,6 % — i peueHus op-
TFaHU3alUOHHBIX, YIPABJICHUYCCKUX W 3KOHOMUYCCKUX 3ajay;
16,8% — 11 ynpaBieHHs aBTOMAaTHU3HUPOBAaHHBIM IIPOU3BOJI-
crBoM; 10,4% wucnonb3oBanu UHGOPMALUOHHBIE CHCTEMBI
CRM, ERP, SCM. Kak MbI BUIUM, MEHEE BOCTPEOOBAHHBIMU
SIBJISIFOTCST MH(POPMAIMOHHBIE CHCTEMBI, SIBIISIOIIMECS HHCTPY-
MEHTOM sl yrpasieHus OusHecom. Tak, ERP — cucremsr
ABTOMATH3ALMH TUIAHUPOBAHKS U KOHTPOJIS (DUHAHCOBBIX, Ye-
JIOBEUECKHX, IPOHM3BOJICTBEHHBIX PECypcoB, (HOPMUPOBAHUS
TUIAHOB TIPOM3BOJICTBA, YNPABJIEHHs 3armacaMi M 3aKyIKaMH.
CRM-cucTeMbl OpHEHTHPOBAHBI HA TOAICPKKY 3PPEKTHBHO-
0 MapKETHHIa, MPOJaX U 00CiIyKuBaHue KineHToB. SCM —
ympaBieHue 1ernodkamu nmoctaBok. Cucremsr SCM npennasna-
YeHBI 7SI aBTOMATH3ALMK ¥ yIIPABICHHUs] BCEMH dTallaMu cHao-
JKEHUS! TIPEANIPUSATHS U TSI KOHTPOJISL BCETO TOBApPOIBHIKCHUS
Ha NPEANPUITHH.

ITo MHEHMIO psifa aBTOPOB, (GAKTOPLI, CHIKaomue 3¢ dex-
TUBHOCTb HH(OPMALIMOHHBIX TEXHOJIOTHH 1 OU3HECa, MOXKHO
YCIIOBHO Pa3JIeJITh Ha JBE TPYIIIbI: BHEIIHUE 110 OTHOILICHHIO
K KOMIIAHUH U BHYTPEHHHUE.

K BHEIIHUM OTHOCSTCS:

— BBICOKAsI CTOMMOCTh MTPOTrPAaMMHBIX TIPOIYKTOB M HATa-
KU CUCTEM,;

— HEJOCTATOYHBII KOHTPOJIb YIOBIECTBOPEHHOCTH KOHEU-
HBIX T0JIb30BaTeIel HHPOPMAIMOHHBIMU TEXHOIOTHSIMHU;

— 3aMHTEPECOBAHHOCTH ITOCTABIIUKA YCIYT B YCIOKHEHHN
CHCTEM M OTCYTCTBUH MPO3PAYHOCTH yIpaBiIeHus HH(opmarm-
OHHBIMU TexHoOJoTusIMU [3, c. 105].

BHerninue ¢GaxkTopbl HE MOABIACTHBI MPEANPHUITHIO. MOX-
HO TIPEINOJOXKUTh, YTO HUX HEraTHMBHOE BIMsAHHE OyIaeT co-
KpalaTrbCs M0 Mepe POCTa KOHKYPEHTHOTO B3aUMOJACHCTBHS
Ha PbIHKE HpOI/I3BOZ[I/ITCJ'leI71 H ITOCTAaBLINKOB I/IHq)OpMaI_II/IOHHI)IX
TEXHOJIOTHH. CHeLlI/IaJ'II/ICTbI JAAar0T TOJIOKUTCJIIBHBIC TTPOTHO3bL
JMUHAMUKA Pa3BUTHS JaHHOTO cerMeHTa. Tak, Mo JTaHHBIM aHa-
nutrdeckoro uccienoanus Orange Business Services, ppIHOK
OyZeT IeMOHCTPUPOBATH POCT B CpeaHeM Ha 6% U JOCTHTHET
750 mupa py6aeit k 2017 rony [4]. B crpemiienun oTBOeBaTh
OOJIBILYIO JTOJIO PBIHKA, TTOJNYYUTh KOHKYPEHTHBIC MPEUMYIIE-
CTBa KOMIIAHUH BBIHYKJCHBI OYyIyT TOWTH HA COBEPIICHCTBO-
BaHHE MPOrPAMMHOTO 00ECTIEUeHH s, ONITHMH3ALHUIO TTOCIIEPO-
JKHOTO 00cmykuBaHus. [Ipr 3TOM 3HAYUTENFHOTO CHIKEHUS
CTOMMOCTH MH(MOPMAIMOHHBIX TEXHOJIOTHH OKHIATh HE TPH-
xoxutes. LleHa Ha JMaHHOM pBIHKE ONPENEINSeTCs] PSIOM CIie-
HUPUUECKUX OCOOCHHOCTEH caMHX MpoaAyKTOB. [Ipekie Bcero
HEOOXOIMMO OTMETHUTH BBICOKYIO JIOJIO PAcXOJOB Ha OIUIATY
BBICOKOKBAJTU(UIIMPOBAHHOTO TPyAa pa3paOOTUYUKOB M 3aTpar
Ha JIOPOTOCTOSIIINE TEXHUYECKUE CPEJICTBA B CEOCCTOMMOCTH
MH()OPMALMOHHBIX TEXHOJIOTUH. [ToMHMO 3TOr0 CyIIECTBEHHOE
BJIMSHHUE HA KOHEUHYIO [IEHY OKa3bIBAIOT PACXOJIbI, CBI3aHHbIC
C aJlanTanyell NporpaMMHOro o0ecreueH s o] Hy Kbl IIOTpe-
ouTtenel, oTiaaKou cuctem [5, c. 35].

BcrnecTBre HEBO3MOKHOCTH OKa3bIBaTh BIMSHIE HA BHEII-
HHe (aKTOPbI HA YPOBHE MPEANPUATHS HEOOXOAUMO MUHHMHU-
3UPOBATh BHYTPEHHUE.

K BHYTpeHHHM (hakTOpam, OrpaHHYHTEINSIM BHEAPESHUS HH-
(hOopMaIMOHHBIX TEXHOJIOTHIA B IESITEIEHOCTh POCCUICKUX KOM-
MMaHUM, OTHOCSATCS:

— OTCYTCTBHE Ha YPOBHE MPEANPHUSATHS CHUCTEM YIpaB-
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JICHWS WHBECTHLMSMH B HH()OPMAIMOHHBIE TEXHOJOTHUH;

— OTCYTCTBHE OOIIEH CHCTEMHOW MOJrOTOBKM K BHEMI-
peHuto;

— HM3Kasi MOTHBAlMs IEPCOHAa KOMIIAHUM K HpUMEHe-
HUIO HH(OPMALMOHHBIX TEXHOIOTHH.

IIpoBenem aHanu3 ykasaHHbIX mpoOsieM. Cpenu BbISBICH-
HBIX BHYTPCHHHX (DAaKTOPOB MPOCICIKHMBACTCS 4YETKas B3a-
NMO3aBUCUMOCTh. IIpennpustue OyneT HHBECTHPOBAaTb 3Ha-
YHUTENIBHBIC 00OBEMBI JICHEKHBIX CPEICTB TOJBKO B TOM Ciydae,
€CJIM PYKOBOJICTBO ITOHMMACT BCE BBITOIBI JAHHBIX BIIOKCHUH
1 B3BELIEHHO I'OTOBO HECTU PUCKH, CBSI3aHHBIE C CEPbE3HBIMU
U3MEHEHHSMH B paboTe mpeanpusatus. KoMmblOTepHBIE HH-
(opMalMOHHBIE CHCTEMbI TPU3BAHBI YETKO CTPYKTYpPHPOBATH
BCE AJIEMEHTHI paboThl HUPMBI, OJIarogaps UM BBHICTPaUBACTCS
HOBasl ynpaBlieHUecKas CHCTeMa OpraHM3allii. 3/1ech KakK pa3
KpOeTcsl OCHOBHAsI IPHYMHA HEBOCTPEOOBAaHHOCTH JTAaHHBIX WH-
(dbopManMOHHBIX TeXHOJOTHi. HemocTatouno mpocTo 3aKynuTh
HE00X0IMMOE MPOTPaMMHOE 00ECTICUCHHUE, JOJIKHO OBITh T0-
HUMaHME U IPUHATHE HOBBIX YIPABICHYECKUX METOJIOB CO CTO-
POHBI KaK PyKOBOJCTBA, TaK U MEPCOHATA KOMIIAHHH.

HOCTpOGHI/Ie CHUCTEMBbI YIpPaBJICHUSA HWHBECTULIUAMU Ha4U-
HaeTcs ¢ NpUHATUSI 0a30BBIX MOKa3aTenel i OLeHKH dhdek-
THUBHOCTH MH(OPMALMOHHBIX TeXHOJI0ruil. Baxknoii npobuemoii
SIBIISIETCSL OTCYTCTBUE YHHBEPCAIbHOM, CTaHAAPTHOM CHUCTEMBbI
nokasaTesaed, pacueT KOTOpPBIX IO3BOJIUI Obl PYKOBOJCTBY
KOMIIAaHHI TIPUHUMATH PEIICHHE O IPOBEACHUN HWHBECTUIIMH
B MH(OPMAIIMOHHEIE TEXHOJIOTUH. Pa3JIIYHEI TEXHOJIOTHH, Ba-
pPHATHBHBI WX TPSIMbIe U KOCBEHHBIE d((PEKThl MPUMEHEHUS,
CIIeIOBATEIBHO, KAXKIBIH pa3 HEOOX0AUMO JIeTAIN3UPOBATh CH-
CTEeMY OILICHKH.

Kak npaBuio, ais oreHkH 3pPEeKTHBHOCTH HCIOJIb3YHOT-
Csl YKOHOMHYECKHE METOJHKH, BEPOSITHOCTHBIE METOIBI M MH-
CTPYMEHTHI KayeCTBEHHOTrO aHanm3a. CaMble JOCTYIHBIE IS
IIPUMEHEHHUsT — OJKOHOMHYECKHE ITOKa3aTelIH: OIIeHKa BO3-
Bpara uHBecturuii (Return on Investment, ROI), coBokym-
Hoit croumoctu BianeHust (Total Cost of Ownership, TCO)
1 SKOHOMMYECKOH mo0aBieHHoi ctoumocTr (Economic Value
Added, EVA). BeposiTHOCTHBIE M Ka4€CTBEHHBIE METO/IbI MAJIO
HCIIOJIB3YIOTCS B IPAKTUUECKOH OLICHKE, TaK KaK OHU TPeOyroT
NPUMCHEHHS CIICIIMAIBHBIX 3HAHUI M 3a4acTYI0 HEHOHSTHEI
PYKOBOJCTBY KoMIaHHi. IIpoBesieHHe KOMIUIEKCHOTO aHAJIH-
3a Ha CTBIKC BCEX YKA3aHHBIX METOJHK ITO3BOJISIECT IOJIYYHThH
BCe HEOOXOIMMBIE IMapaMeTpsl Ul onpeneneHus PQexTus-
HOCTH, HO JIaHHBI aHAJM3 BO3MOXKEH TOJBKO B TOM CiIydae,
KOTJla yIpaBlieHWe MPEeNNpUsITHEM OCYIIECTBIsIeTCsl Ha 0ase
MIPOTPECCHBHBIX TEXHOJOTHUH COBPEMEHHOTO MEHEIKMEHTA.
IToka must OONMBIIMHCTBA KOMITAHHK WHBECTHLUH B WH(OpMa-
LUOHHBIE TEXHOJIOTUH MPOBOJSATCS HA CBOH CTpax M PHUCK, 0e3
JIeTaNbHON OIEHKU. B Takol cuTyamuu ciemayeT peKOMEeHAO-
BaTh B KayecTBEe 0Aa30BBIX DKOHOMHUYECKHE MOKA3aTeNN, TaKH1e
KaK: YUCTBIH IPUBEICHHBIN 10X0A (MOKHO BBISIBUThH, HACKOJb-
KO HOCTYIUICHUS OYIyT ONpaBIbIBATh 3aTPAThl HA HHGOPMAIIH-
OHHBIC TCXHOHOFI/II/I); BHYTPCHHSSA HOPpMa JOXOJHOCTHU (MO)KHO
IPOBECTH CPABHEHHE PA3JIUUHBIX IPOEKTOB € Pa3HbIM YPOBHEM
(buHaHCUPOBAHUS); YKOHOMUYECKAsl JOOABIECHHAs CTOMMOCTb
(MOXHO HCIOJIB30BAaTh IO OTJEIbHOMY IPOEKTY M IO BCel
npeobpa3zoBanHoil uH@pacTpykrype). COOp HEOOXOAUMBIX
JAHHBIX, PacyueT MMoKa3aTeliei, aHaIu3 UX JTUHAMHKH MO3BOJUT
KOMIIaHUH IONTYyYHTh HEOOXOANMYIO MH(OPMAIOHHYIO 0a3y
JUISL TIOCTPOCHHS CUCTEMBI yNPABICHUSI WHBECTHUIMSMHU B WH-
(hopManoHHbIE TEXHOJIOTHH.

CylecTByeT JiBa BapuaHTa BHEIPEHUS WHPOPMAIMOHHON
TEeXHOJIOTHH. B mepBoM ciyyae mHGOpMannoOHHAsT TEXHOIOTHS
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MOACTPANBAETCsl MO JNEHCTBYIOIIYIO OpraHu3anuioo. Bo BTO-
POM — OpraHu3alysl M3HAYAIBHO BBICTPAUBAETCS BOKPYT CY-
HIECTBYIOLIETO0 HHPOPMAIIMOHHOTO MPOAyKTa. BTopoii BapuaHT
y100eH Tpu pa3paboTKe HOBOTO MPOCKTA, MPU pean3alliu
CTpaTeruy AUBEpCU(YUKAINH TPOU3BOICTBA.

Kak mpaBuio, peanusyercs MepBblid BapuaHT, U MH(pOpMa-
[IMOHHAs! TCXHOJIOTHs BCTPAMBACTCSI B CYIICCTBYIOLIYIO Opra-
HU3aLUOHHYIO CTPYKTYpY (GUPMEL B 3TOM ciydae oTcyTcTBHE
o01ell cucTeMHON pabOThl MO BHEAPEHUIO MOXKET IPUBECTH
K TIOJTyYSHHUIO HU3KOH (D (PEKTUBHOCTH.

JlaHHAst CHCTEMHAsI TOATOTOBKA MPEIOJIaraeT POBEICHIE
paboT MO CIEMYIOMIMM HANpaBICHUSIM: O0IIas JUATHOCTHUKA
NPeANpPUSITAS, Pa3padOTKa CUCTEMHOMN 3aauul [UIsl TOCTaBIH-
KOB HMH(pOPMAIMOHHBIX TEXHOJIOTHH, MOCTpOeHHE (YHKIHO-
HaAITbHO-UH()OPMAITHOHHON MOJISIIH.

[epen BHeIpeHHEM HOBBIX TEXHOJIOTHH HEOOXOAMMO IIPO-
BECTH OOLIyI0 IMAarHOCTHKY JESTENbHOCTH TPEIIPHSTHS,
OIMCATh CYNIECTBYIOIIYIO CHCTEMY YIPaBICHUS, OLEHHTH BCE
MHPOPMAILMOHHbBIE TOTOKU U HH(OpMaroHHbie 0a3bl. [Tocra-
HOBKa 3a7a4yd Ul pa3pabOTUYMKOB JIOJDKHA OCYIIECTBISTHCS
Ha ypoBHE (HUPMBL. [t 3TOro Ha MEPBOHAYATBEHOM ATAIe CO3-
JlaeTcs TpyMIa BHEAPEHUS, B KOTOPYIO BXOIAT MPEICTaBUTEIH
BCEX KIIIOYEBBIX OT/EN0B npeanpustud. Hanpumep, Bbiienstor
3BCHbs OpraHU3allly IO XO4Yy MPOJABUIKCHUA 3aKa3a IMPOU3BO/I-
CTBa: OTJEN NPOJAAX, KOHCTPYKTOPCKHUH OTHeN, Ciiyxk0a cHa0-
JKeHHMs, CKiIaj], GuHAHCOBBIN OT/eN U T.A. Yarie Bcero 1mo xomy
00CY)KICHHSI BHOCSITCS M3MEHEHHSI B CHCTEMY CIIOKHBIIHXCS
B3aUMOOTHOIICHHUH OT/IENIOB C IETIbI0 ONTUMH3ALMH ePeaadn
JIAHHBIX, 9KOHOMHHU BpeMeHH. [1o uToraMm coBMECTHON pabOThI
pa3pabaTbiBaeTCsi CHCTEMHAash MOCTaHOBKA 3a1ad JJIsl paspa-
OOTYHKOB MPOTPAMMHBIX NPOJYKTOB. 3/1€Ch Ba)KHBIM MOMEH-
TOM SIBJISIETCS cOXpaHeHHne nHpopmanuu o Gupme. Bremnemy
areHTy IepemaeTcsi MOAPOOHAs OpraHU3alMOHHAs CTPYKTYpa
KOMITaHUH C JIETabHBIM OIHCaHWEM BCeX HH(OPMAIMOHHBIX
KaHaJIoB. PyKoBOANTEIM PEIIPHUATHS YaCTO HEXKENaHue repe-
XOANTH Ha HOBBIE TEXHOJOTUH OOBSICHSIOT KaK pa3 OMaceHUsIMH
MOTEpU KOMMEPUECKUX JaHHBIX. UT0OBI 00e3omacuTh OM3HEC,
00s13aTeBHO TOIINCHIBACTCS OT'OBOP O KOH(BHICHIHATIEHOCTH
C MOCTABIIMKaMHU HHPOPMALMOHHBIX TEXHOIOTUH. ITO CEroHs
CTAHOBUTCS OOIIEH TPAKTUKOM.

Jlanee cnenyer stan pa3paboTku GpyHKIHOHATBLHO-UHOP-
MAIMOHHOW MOJIENIM OPTaHU3aIMU C YYETOM HCIIOJIB30BaHHUS
HOBBIX HH()OPMAIIMOHHBIX CHCTEM. MOJIEPHUZUPYETCS IEPBO-
HayalbHasl CTPYKTypa KOMIIaHHH, pa3padaThiBalOTCS HOBBIC
OpraHU3alMOHHBIC B3aMMOCBSI3H. V3HAYaIbHO MOJCIUPYIOT-
csl, MpopadaThIBAIOTCS ONTHUMAJIbHBIC BapUAHTHI MOAAYH WH-
(dopmannu B cuctemy. [Ipu 3TOM CymIeCTBEHHO BO3PacTaroT
3aTpaThl KOMIIAHWW Ha IEPBOHAYAIBHOM OJTale, NpeaBapH-
TEJEHOM ISl BHEIPEHUSI HOBOH MH()OPMAIMOHHON TEXHOJIO-
THH, HO DTH PacXoibl HEOOXOIUMBI, TaK KaK CTPYKTypa HH-
(hopManMOHHON TEXHOJIOTUH JOJDKHA IOJHOCTBIO OTBEYATh
crpykrype komnanuu. Kak ormeuaet 1O. I1. JIunynnos: «Ecian
MH(QOPMAIMOHHbIE TEXHOJIOTUH HE CBSI3aHbI C OWM3HEC-apXH-
TEKTYpOH, TO OHH HNPEBPAIIAIOTCS B I0POroe, HO OECIoyIe3HOE
npuobdperenue» [6, c. 17].

Ha osrame BHeApeHHs HEOOXOIMMO, Ha HaIll B3I, OCY-
[IECTBISATh MPOIECC OTIAAKM HHOOPMAIIMOHHON CHCTEMBI.
Bosnukaer cepwre3Hast mpobiema TpaHcdopmarmu, mnpeodpa-
JKeHUsI TeKylled MH(OpPMAIMU JJIsi BBOJUMBIX TEXHOJOTHYE-
CKUX METOJIOB U TEXHHYECKHX cpelncTB. HeoOXomuMo BHECTH
W3MEHEHUSI B CHCTEMY OpraHHM3al[MOHHO-TIPABOBOH TOKyMEH-
TalM| TpennpusTus. BaxxHo pazpaboTaTh METOAWYECKHE HH-
CTPYKIIMH U PETJIAMEHTBI TS OTIPeNeIeH s YHH(DUIIMPOBAHHBIX
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MIPaBHJI U METOJOB BBINOJHEHUsS JACHCTBHI COTPYIHHKAMH,
JUISL YCTaHOBJIGHHS IOPSIIKA B3aMMOIEHCTBUS TOAPA3IeICHUH
1 pabOTHUKOB OpraHW3alMH. YeTKoe OmMcaHue BCEX ILaroB
110 BBEICHUIO MH(POPMAIIUHU B CUCTEMY C YIETOM BCEX BO3MOXK-
HBIX BAPUAHTOB JIOJDKHO OBITH JOBE/ICHO A0 KaXKJO0ro COTpY/I-
HHUKa KOMIIaHWH. B nanpHeimem npemnonaraercst TpeOoBaHHe
OT MepCoHaa COONIOICHHS TPEANUCAHUN, TAK KaK HETOYHOCTb
JAHHBIX Ha BXOJIC B CUCTEMY BIIeUeT 3a COO0M 001Hii COOii.

3HaYuTEeNFHON NPOOJIEMO MPU OCYILECTBIISIEMOM BHEZpE-
HUM HHPOPMAIMOHHON TEXHOJIOTMH MOXET CTAaTh HU3KAsi MOTH-
BallMsl MIePCOHaIa KOMIIAHUU K ee MpUMeHeH 0. [Ipyu BHeCeHUH
MOIU(PUKAIMN B CIIOKHBIIYIOCS CUCTEMY B3aHMOJICHCTBHS Ue-
JIOBEUECKUX M TEXHUYECKHX PECypCOB OpraHHM3allid Hapylia-
eTCsl TPUBBIYHBIA MOPSAOK BBIMOJHEHUS pabouuX (QYHKIUA,
9TO, €CTECTBEHHO, BBHI3BIBAET HEIOBOJLCTBO paboTHHKOB. Co-
TPyJHUKAM CBOWCTBEHHO COINPOTHUBICHHE H3MEHEHMsM. Kak
MIPaBHJIO, 3TO CONPOTUBIICHHE OOYCIOBICHO HETOHHMMAaHHEM
IIPONCXOMAIIETO; JKEJIAHUEM HE IMOTEePsITh MPUBBIYHYIO 0OCTa-
HOBKY W CJOKUBLIMHCS HOPSAOK PaOOTHI; MOBEPXHOCTHBIM
BOCHPHATHEM HOBOBBEICHHH 0€3 OLIEHKH X BO3MOXKHOIO IIO-
JIOKUTEJBHOTO BiusHUA. Ecim npeanpusaTue IMpu BBCACHUU
UH(OPMAIIMOHHOW TEXHOJOTMH B CBOI CTPYKTYpy He Oyner
YUUTBHIBATh YEIOBEUCCKUI (DAKTOP, OHO MOMKET CTOJIKHYTHCS
C MPOSIBJICHUEM Psiia HETaTUBHBIX siBIICHUH. [Ipexie Bcero ato
MIPOJIOJDKUTENBHBIA aJanTallOHHBII IEPHUOJI, B X0JIe KOTOPOTO
MIPUIETCS MOTPATUTh MHOTO CHJI Ha BBISIBIICHUE MIPUYUH HU3KOH
9 PEKTHBHOCTH UCIIONB30BaHKsI HOBOBBEIICHUS. TakiKe BO3MO-
JKEH POCT 3aTparT, CBI3aHHBIX C PEIICHHEeM MPOOJIeM HETOYHOCTH
BBOJJMBIX JTaHHBIX, IOCTOSTHHBIM MOHHTOPHHIOM, KOHTPOJIEM
BXOJHBIX JTaHHBIX, BBISBICHUEM JIUI, OTBETCTBEHHBIX 33 Hapy-
meHnsi. HampruMep, motepsi TaHHBIX NPU BBEICHHH KOHCTPYK-
TOPOM B CIICIM(HUKAIMIO U3AENHUS JIaKe HE3HAUUTEILHOTO dJIe-
MEHTa MOXKET IPHBECTH K CYIIECTBEHHBIM IOTEPSM KOMIIAHUH
M3-3a HEBEPHO C(HOPMHUPOBAHHBIX MHPOPMAIIMOHHOW CHCTEMOMW
6a3 no ckiaagy u mpousBoAcTBY. COOTBETCTBEHHO, BO3HUKAIOT
PHUCKHU TIO OTCPOYKE MOCTABOK roTOBOI mponykiuu. Kontpons
HaJ TOYHOCTBHIO ITIOJAaYHU I/lHq)OpMaL(l/Il/I Ha «BXOJEC-BbIXOIEC» MO-
JKET 3HAUUTEIBHO OFOPOKPATU3UPOBATH CYIIECCTBYIOIIYIO CUCTE-
MY YIOpaBICHUs, TEM CAMbIM MHHUMH3UPOBATH MPEUMYIIECTBA
HCTIOJIb30BaHMS HH(POPMAIMOHHON CUCTEMbI — YKOHOMHIO Bpe-
MEHH U CPE/ICTB.

Kak ormeuaer O.A. Craponybuesa, obecrieueHue padboT-
HUKOB TIOJIHBIM 00beMOM HH(pOPMAIMK 00 W3MEHEHHSX B Op-
TaHU3aIUH MOXKET CYHIECTBEHHO CHH3WUTHh WHIMBHIYalbHOE
COTIPOTHBIIEHUE COTPYAHHUKOB [7, c. 126]. Ilepconan momkeH
MTOHUMATh, JUIS Y€Tr0 BBOJSITCS HOBBIE METOIBI pabOTHI, TOYEMY
Ba)XKHO COOIONaTh pa3paboTaHHBIE HHCTPYKIUHU U PETJIAMEHT,
KaKne BBITO/IbI MOYKHO TIOJTyYHTh HETIOCPECTBEHHO Ha KaXKIOM
pabouem mecTe.

[To HameMy MHEHHIO, TOBBICHTH 3aHHTEPECOBAHHOCTH CO-
TPYAHUKOB B HUCIIOJIb30BaHNU MH()OPMAIIMOHHBIX TEXHOJIOTHH

BUBJIUOTPA®UYECKHI CITUCOK

MIO3BOJIUT aJieKBaTHas cucTeMa oOydyeHHs mepcoHaia. B man-
HOM Cllydae pedyb HJET HEe TOJIBKO O IMPOXOXKICHUN OTAETbHBI-
MH paOOTHUKaMH DPa3IMYHBIX CEPTH(UIMPOBAHHBIX KYpCOB,
npeiaraeMbix pazpadorunkamMu. Heo0XoauMo mocpencTBoM
Ipyrux ¢opm BHYTpUDUPMEHHOTO OOYYEHUS, IPOBOAUMBIX
CHJIAMM CaMOI'0 NPEANPUATHS, TAKUX KaK CEMUHAPhI, TPEHUH-
'Y 110 Pa3BUTHUIO HABBIKOB PaOOThI, HACTABHUYIECTBO, OCYILECT-
BJISITb UHGOPMUPOBAHUE COTPYAHUKOB O IPAAYIIUX U3MEHE-
HHSAX, BBIPAa0aTHIBATH YMCHUsS MPUMEHCHUS HOBBIX ITOIIArO-
BbIX MHCTpYKLuil. OOyueHue NoBbIIIAET THOKOCTh IEPCOHANA,
obecreurBaeT €ro ajanTalMi0 K MEHSIOMIUMCS YCIOBHSIM,
CIOCOOCTBYET OBJIaJICHHIO HOBBIMU (DOpMaMH ¥ METOAaMH pa-
6ot [8, c. 91].

BHayTpudupmernHoe 00yueHne nepcoHana CTaHOBUTCS B Ha-
CTOsIIIEE BpEMs HEOTHEMJIEMBIM IIPOIECCOM JESTEIbHOCTH
kommanuit. [Ipuuusel, (Gopmupymolre moTpeOHOCTH B 00y-
YEHUH Ha YPOBHE NPEANPHATHS, MOTYT OBITH DPA3IUYHBIMH:
OT HEOOXOJMMOCTH MPOBOJAUTH OOyUYCHHE B CBS3H CO CIICIH-
(UKol MPON3BOACTBA [0 MOBBILIICHHUS YPOBHS KOPIIOPATHBHON
KyJnbTypbl. [Ipn 9TOM He3aBUCHMO OT IEpBOHAYAIBHOM Hampas-
JIEHHOCTH NIPOrpaMM OOYyUEHHUS OpraHU3aLHs MOXKET UCIIOIb30-
BaTh CJIOKHBIIYIOCS CHUCTEMY IOATOTOBKHM U MEPENOArOTOBKU
COTPYJHUKOB JUISl 0OJIErYeHUS IPOBOJUMBIX TEXHOJIOIMYECKUX
U3MEHEHUH, UL CHUXKEHMS COINPOTHUBIISIEMOCTH, HOBBIIICHUS
MOTHBAIHN.

ITo nanubiM Poccrara, 107151 pacxo0B pOCCUHCKUX KOMIIa-
HUI Ha 00y4YeHUE COTPYIHUKOB, CBA3aHHOE C PA3BUTUEM U UC-
M0JIb30BaHNEeM HH()OPMAIIOHHBIX U KOMMYHHKAIIHOHHBIX TEX-
HOJIOTHH, B 00IIeM 00beMe 3aTpatr 10 JaHHOMY HalpaBIeHHIO
cocraBmia B 2013 roay Bcero 0,4%. Ilpu stom HaOrOMaETCS
CHW)KEHHE JaHHOTO Toka3zatens 3a nepuon ¢ 2003 roxa ¢ ypos-
HiA B 0,7% [2]. Onacenue BbI3bIBaeT CHMKEHHE PAcXO0OB Ha
o0yuyeHre cOOCTBEHHOTO MEpPCOHala B COYETAHUM C TOBBIIIE-
HHEM OIUIaThl BHEITHUM OPraHU3alUsIM U CIeHanicTaM (poct
nokaszarens ¢ 11,3 5o 21,5%). Ans ycremHoro BHEAPEHNs UH-
(hOpPMAIMOHHBIX TEXHOJIOTUH MPeINpHATHIM HEOOXOAUM CBON
BBICOKOKBaIM(UIIMPOBAHHBIH I€PCOHAN, CIIOCOOHBIH K BOCIIPH-
STHIO IPOUCXOSIINX B OPraHU3aLUN U3MEHEHUI.

B kauecTBE OCHOBHBIX BBIBOJIOB MOKHO OTMETHUTH, YTO Ce-
rofHss MH(OPMALUOHHBIE CTPYKTYpbI, ONUpAIOIIUECS Ha HO-
BeilIlyl0 TEXHOJIOIMYECKY0 0a3y, CTaHOBSTCS HEOTbEMJIEMOH
4acTbi0 OOILIEH OpraHU3allMOHHOM CTPYKTYpbl KOMIAHUIL.
WHdpopMannoHHbIE TEXHOJIOIHU PU KaueCTBEHHOM HCIIOJIb30-
BaHMU IMPEAOCTABISIOT MPEINPHATHIO 3HAYUTEIBHBIE BO3ZMOXK-
HOCTH JUISl ONTHMH3auuH padoThl. [IpaBUIbHBINA BBIOOp Bapu-
aHTa BHEAPEHUs, OCYIIECTBICHHIE OLEHKN 10 0A30BBIM TTOKa3a-
TensM (G GEKTUBHOCTH, YeTKasi MepBOHAYAbHAS ITOCTAaHOBKA
3a/1a4 pa3paboTurKam, IPOBEJCHNE HEOOXOUMBIX Mpeodpaso-
BaHMH OM3HEC-MOJEeNN ¥ BHUMATEIbHOE OTHOIICHHE K YeJI0Be-
4eCcKOMY (haKTOpy MO3BOJISAT IPUMEHHUTH JaHHBIC BO3MOXKHOCTH
JUISL pa3BUTHSL.
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PEI'MOHAJIBHAS TPOMBIIIVIEHHAS ITOJIMTUKA KAK ®AKTOP
IKOHOMHUYECKOI'O PA3ZBUTUA POCCUUCKOU ®EJEPAIINU

REGIONAL INDUSTRIAL POLICY AS A FACTOR OF ECONOMIC DEVELOPMENT
OF THE RUSSIAN FEDERATION

B cmamve paccmampusaemcs npodrema opmuposanusi  Ha HOBOM NPOPECCUOHATLHOM KAYECMEe COBPEMEHHBIX PYKOGO-
COBPEMEHHOU PecUOHANbHOU NPOMBIUIEHHOL NOIUMUKU. AHGnu-  oumelieli Op2aHo8 UCHOIHUMENbHOU élacmu cyovekmos Pd.
3UPYIOMCA NPAKMUKYeMble NPeONPUHUMAMENbCKUE OPUCHMUDDI,
onpeodeneH psio NOJONHCEHULL, XAPAKMEPUZVIOUWUX UHMESPUPOBAH- The problem of formation of modern regional industrial
HYI0 cUCmeMy PecUOHAIbHO20 ynpasienus. Pazeumue cucmem  policy is examined in the article. Practiced entrepreneurial
PEGUOHANLHO20 AOMUHUCIMPUPOBAHUS, KOHYenmyaivHble nepe-  benchmarksareanalyzed; the number of provisions characterizing
MeHbl 8 YNPABILEHUU PECUOHOM UMEOM GHYMpPeHHULl U eHeulHull  the integrated system of regional management is identified.
nomeHyuanbl UHUYUUPOBAHUA ¢ opuenmayueti Ha nouck euympu-  Development of regional systems of administration, conceptual
pecuoHaibHlx pezepeos. Coenan 6b1600 0 mom, ymo npuopu-  changes in the regional management have internal and external
MeMHOCMbIO COBPEMEHHO20 PecUOHANbHO20 passumus PD sens-  potentials of initiation oriented on search of intraregional
emcs. UHMe2payUoHHAs peaibHOCIb, NO3BONAIOWARA 3auumumy  reserves. It is concluded that the priority of the RF modern
cmpamezuyeckue opueHmupbl IKoHomuyeckoeo paseumusi Poc-  regional development is an integration reality that helps protect
cutickou Dedepayuu. Ilpeonosceno akyenmuposams enumanue  the strategic guidelines of economic development of the Russian
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