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LIEHTP YCTOMYMBOIO NWAEPCTBA BLLM CNBIY 5

HayuyHo-o6pa3oBaTesibHasA TPaeKTopus

HayuyHo-o6pa3oBaTesibHaA TpaekTopua LleHTpa ycToiiumeoro nugepcrea —

CUuHeprua 6M3Hec-nop,xop,a, KOYy4YuHra " nCcnxoJsziorun

KomaHga Lenn n sagaun LleHTpa

3ABBSTOBA ENEHA Muccusa Hay4yHO-OOpa3oBaTesibHOU TPaeKTOpUM: pa3BUTIE HABBLIKOB NMAEPCKOro NOBEAEHNS
KWPUNNOBHA nocpeacTBOM pa3BUTUS NIMYHOCTHLIX CBOUCTB U (hopMUpPOBaHUA npeaonpeneneHHoro nepeyHs
AKAIIEMUYECKWUA AUPEKTOP 3HaHUN, YMEHWUW, HaBbIKOB.

Eg:g}’:gfwﬁ%'f;::“ﬂm Llenb Hay4HO-uccnenoBaTenbCcKon paboTbl: POPMMPOBAHUE HAYYHON METOLOMOrMN A1S
MEHEKEP NPOEKTOB. pa3p860TKMvo6pasoBaTeanblx MPOrpamMm, OPUEHTUPOBAHHBIX Ha PasfnuyHbIe Lenesble rpynnbi
WCCRENOBATENb cnywarenen (Bbicluee o6pasoBaHune 1 OONOMHUTENbLHOE 06pa3oBaHve)

O6pa3oBaTesibHble Uenu ana ueneBbiX ayaAuTOPUN:

1. CTyaeHTbl — NOAroTOBKA NMOEPOB, CNOCOOHbIX B Byayuiem ynpaBnsaTb opraHM3aumsamm u
noabmMu

2. Cnywatenu OINO — nogaepxka 1 pasBuUTMe HaBbIKOB NNOEPCKOro NoBeeHNA B
HecTabunbHbIX COLManbHO-9KOHOMUYECKUX YCNOBUSAX

3agaum:

o dopmmpoBaHMe Hay4YHOW KOHLEMNLMM YCTOMYMBOIO NnaepcTBa (CTPYKTypa, coaepXaHue) B pamkax
I'IpO6J'IeMbI yCTOVIHMBOCTM AeATENIbHOCTU OpraHn3aunm B USMEHAKLLIMXCA YCITOBUAX Cpebl

o I/IccneuoaaHme BHYTPEHHUX N BHELLHUX q)aKTopOB, BITUAKOLWNX HA (*)OpMI/IpOBaHI/Ie N pa3BUTUE HaBbIKOB
yCTOIZQMBOFO nnaepcrteay HpeD,CTaBI/ITeJ'Ieﬁ Pa3nnMyHbIX BO3PACTHbIX rpynmn 1 ypOBHeI7I O6pa3OBaHVIFI

o CosuaHme 06pa3OBaTeJ'IbeIX nporpamMmm, OCHOBaAHHbIX Ha pe3yJibTaTax Hay4YHbIX MCCﬂeﬂOBaHMVI



LLEHTP YCTOMYMUBOIO JIMOEPCTBA BLUM CNBlrY @) ==
MEXAHU3M O YHKUUNOHUPOBAHUA TPAEKTOPUU

HayuyHo-o6pa3oBaTesibHaA TpaekTopua LleHTpa ycToliunBoro nugepcrea —

CUHeprua 6M3Hec-nop,xona, KOYy4YuUHra " nCuxoJsziornum

Mporpammbl 410 gna npakTUKos
Llenb paboTbl LieHTpa B 06n1acTu 4OMNONHUTENBHOro
npodeccrnoHanbHoro obpasoBaHna — nogaepxxka

N pasBMTUE HaBbIKOB NNGEPCKOro NOBeLeHNA B
HecTabuNbHbIX COLManbHO-3KOHOMUYECKMX YCOBUAX

I'IporpaMMbl Anda CTyaeHToB
1) HoBble yuYebHble ANCLMUNINHBI, MeToanYeckne nocobms

2) Hay4yHoe pyKoBOACTBO

O6cyXpaeHune pe3ynbTaToB C NpPpakKTUKaMun

1) [oknagpbl Ha 3KCNepTHbIX KOHbepeHumax/dopymax
2) 3KcnepTHble NeKuum

NMpoBepeHne uccnepoBaHnn
1) O630pHbIe 1 KOHLEeNTyanbHble
nccnegoBaHus

2) HakonneHue n aHanus gaHHbIX
3) My6nukauum n goknagbl Ha Hay4HbIX
KOHbepeHLUUnsax




YCTOWYUBOE JIMOAEPCTBO: OMNPEAEJIEHUE U YPOBHM ()

CawkT-TeTep6yprekuii
FOCYA3PCTBEHHbIN yHUBEPCUTET

YcTonunBoe NMaepcTBO — CNOCOGHOCTb YNPaBAATb YCTONUMBBIM Pa3BUTUEM OpraHM3aLum

B HECTabu/bHbIX COLNaNIbHO-3KOHOMUYECKUX yCNnoBUAX

YcTonunesoe nugepcTeo
(sustainable leadership)

NHonBupoyanbHoO- OpraHnsauNOHHbIN
NCUXOIOTMYECKUN YPOBEHb YPOBEHb

Ob6pasoBaTenbHbIN

YPOBEHb

. « Onopa Ha  MHTepechl
YK13Hecnoco6HOCTb P P « [lpeeMCcTBEHHOCTb

«  OCO3HaHHOe NNAEPCTBO CTenkxonaepos

*  WHHOBaALMOHHOCTb

» YenoBeKoueHTpUYHOE « CnocobHocTb
« PasBuTKe NPOaKTMBHOIO NOBEOEHUS

nMaepcTBo (MHTepechl pednekcuposatb

CTYOEHTOB

CTENKXOMNAEPOB) TpeboBaHNs COBPEMEHHO

cpenbl

4 ABTOp Mopenu: 3aBbsanosa EneHa KupunnosHa



YCTOWUYUBOE JIMAEPCTBO: Q) =
HAYYHO-OBPA3OBATEJIbHASl TPAEKTOPUS

Ana q)OpMI/IpOBaHI/IFI HaBblKOB JMOEPCKOro nosegeHna Ba>XHbl crneaywuune JIMYHOCTHbIE KadeCTBa W’
KoOMnNeTeHunmn

Ha vHguBuayanbHOM YpOBHe Ha ypoBHe opraHusayumu

cebs; NOHMMaHNe CBA3N MeX 4y CBOUMMU OeNCTBUAMMN
! Ay A « CBAi3b C pea/ibHOCTbIO: CMOCOBHOCTb aeKBaTHO

N NocneacTBUAMU; COCOBHOCTb CTaBUTb
N 0OCTUraThb Lienmu OLeHMBaTb CUTYaLMIO, CMbILLATb OKPYXXaroLmX

XKN3HeCTOMKOCTb, YyCTOMYNBOCTb B KPUSUCHbIX « Cnoco6bHoCTb ynpaBnsATb KOMaHAOM, obecrneynsaTtb
CUTyaymnax 6naronony4yne COTpyaHUKOB

C 9MO|J‘V|OHaJ'|be||7| MHTEeNMNIeKT: CNOCOOHOCTb e CnoCcoOHOCTb K CaMOpa3BUTHUIO, o6yquM|.O,
3POEKTNBHO KOMMYHULMPOBATL C PA3HbIMU JIOAbMM noadep>xke Granyeckoro n NCUXoNOrmYecKoro

O3 AOCTMXEeHUA COBMECTHbIX Leslen pecypca

5 « Onopa Ha UHTepecbl CTeliKXoNnpepos



YCTOUYMBOE JIMOEPCTBO €) s
YTO 3TO?

YcTonumBoe nugepcTBoO — CMNOCOOHOCTb YNPaBNATb
YCTOMYMBbBIM Pa3BUTUEM OpraHnsauum
B HECTabWUJIbHbIX COLMANIbHO-3KOHOMUYECKUX YCITIOBUAX

Giustiniano et al. [2020]
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YCTOUYMBOE JIMOEPCTBO )
YTO 3TO?

rOCYABPCTBEHHbIN yHUBEPCHTET

YcTonumBoe nugepcTBoO — CMNOCOOHOCTb YNPaBNATb
YCTOMYMBbBIM Pa3BUTUEM OpraHnsauum
B HECTabWUJIbHbIX COLMANIbHO-3KOHOMUYECKUX YCITIOBUAX

Giustiniano et al. [2020] Ox. ManraH [2014]
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YCTOUYMBOE JIMOEPCTBO €) s
YTO 3TO?

NMpepctaBneHne o6 yCTOMUMBOM NUgepcTBe CTYAEHTOB

nporpamMmmbl 6aKkanaBpuaTta, creHepupoBaHHble npu nomown UA

B— In the center of the composition stands a majestic lighthouse - a symbol of a strong and
P EORESIIGH] confident leader, illuminating the way in storms and doldrums. Its powerful beam of light
FORESISIT cuts through the dense shadows of the night, guiding the ships trying to find the right
FELIXIBLITY course among the raging waves.

In the foreground are a variety of ships. Each vessel symbolizes a different type of

SUPPORT person seeking guidance and support. Some sail confidently, while others cautiously
RESPONBIYPY wade through the fog, following the light of the lighthouse. A close-knit crew is seen next

to the lighthouse - the epitome of stress resistance and dependability. These people

work in unison, supporting each other in all conditions. Their actions are full of

confidence and determination, they are ready to meet any difficulties face to face.

The whole scene is imbued with an atmosphere of stability and foresight. The lighthouse
stands unwavering, like a centuries-old rock, symbolizing reliability and responsibility. Its
light penetrates far into the future, lighting the way for those who are ready to follow it.

This painting is filled with a sense of flexibility and diplomacy. The lighthouse leader not
only guides but also adapts to changing conditions, finding a balance between firmness
and gentleness. He supports those in need, inspiring them to move forward with
confidence and self-belief.

The viewer looking at this painting feels a sense of calm and confidence, knowing that
there is someone who will always light the way and help overcome any difficulties.



YCTOUYMBOE JIMOEPCTBO €) s
YTO 3TO?

NMpepctaBneHne o6 yCTOMUMBOM NUgepcTBe CTYAEHTOB

nporpamMmmbl 6aKkanaBpuaTta, creHepupoBaHHble npu nomown UA

Brief description: sustainable leadership is a metal ring that stays together despite all the
crises that try to break it, because it consists of several principles that makes it
unbreakable.

Prompt:
, generate picture about sustainable leadership, but put my ideas in each of the
SUSTAINABLE - : components chain rings: 1)Previous experiences of people 2) creativity 3) Stimulation
LEADERSHIP practices 4) Cohesivness 5) Social ties 6) ESG implementation. This is for the chanins,

now add hands from both sides trying to rip the chain appart and name them as crisises
taht are trying to disrupt the chain

Al model for picture: FLUX.1 [deV]




®AKTOPbl YCTONYUBOIO JIMOEPCTBA
C NO3nunn MEHEOXXEPA MO NMEPCOHANY

YcTOon4mBoe NnaepcTBo
(sustainable leadership)

XKn3HecnocobHOCTb OCO3HaHHOCTb
(resilient leadership) (mindful leadership)

ABTOp Moaenn: 3aBbAnosa EneHa KupunnnoBsHa
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Cny>xeHue
(servant leadership)



®AKTOPbI YCTOUYUBOIO JINQEPCTBA ) =
C NO3nunn MEHEOXXEPA MO NMEPCOHANY

rocynapCTBeHHbI yHuBepcuTeT

Cnoco6HOCTDb Uenoeseka
K Npeoo0/IeHNI0 He6naronpusiTHbIX
YXU3HEHHbIX 06CTOATENbCTB
C BO3MOXXHOCTbIO
BOCCTaHaB/IMBATbCA U UCNONb30BaTb
OIS 3TOro BCe BO3MO)XXHble
BHYTPEHHUE U BHELLUHUEe pecypchbl

YcTonymeoe

NMOepcTBO

XXn3HecnocobHOCTb OCO3HaHHOCTb Cny>eHune

— N



®AKTOPbI YCTOMYUBOIO IMAEPCTBA Qua
C NO3ULNN MEHELKEPA MO NMEPCOHANY

Cnoco6HOCTb yenoseka
K MpeoaosieHUIo HebnaronpuUATHbIX
YXU3HEHHbIX 0OCTOATENIbCTB

€ BOSMOMHOCTBIO A cospato YCnoBus A HEMpPepbIBHOIO
BOCCTaHaB/MINBATbCA N UCNOJIb30BATb

L1l 9TOr0 BCE BO3MOXHDIE obyyeHusa n 3aboyvycb 06 nx NnogpepXxaHnn?
BHYTPEeHHUe u BHEelWHUe pecypchbl

. {1 cnocobCcTBYHO PasBUTUIO, @ HE UCTOLLEHUIO
4yenoBeYeCKUX pecypcoB COTPYAHUKOB?

. H ncknroyaro N3bbITOYHOCTb 3a4au
N NeperpyskKy, cocpenoravymBas pecypcobl
Ha Ba)XHenwWwmnx acnekTtax paboTbl?

XXn3sHecrnocobHoCTb
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ONnPOBOBAHHbLIE BAPUAHTbI MPUMEHEHUSA UNA:

CAMOTPAHCUEHAEHUUA

Job Executor Core Functional Job-to-be-Done
Jobs To Be Done Canvas ... e e
CONSUMPTION JOBS 1. DEFIME 2. LOCATE 3. PREPARE 4. CONFIRM
== Plan, Select, Determane _'_\ Gather, Access, Retrieve + Setup, Organize, Examine * Walidate, Pricritize, Decide I.:&'\I
This 15 a sample text. Insert This = a sample text. Insert This 15 a sample text. Insert This 15 a sample text. Insert
your desired bext here, your desired bext here, your desired bext here, your desired text here.,
This is a sample text. Insert
your desired text hare
5. EXECUTE 6. MONITOR 7. MODIFY 8. CONCLUDE
Perform, Transact, £ | Verify, Track, Chack — Update, Adjust, blaintain *‘ Store Finash, Cloze
Admimister o A ]
This 15 a sample text. Insert This i a sample text. Insert This 15 a sample text. Insert This 15 a sample text. Insert
your desired bext here. your desired bext here, your desired bext here. your desired text here.
RELATED JOB DESIRED OUTCOMES
5 | overserved Table stakes
) [reduced costfcomplexity) (Prust address)
° This is a sample bext. This 5 a sarple text,
Ths is & sample teet, Insert Insert youwr desired Insert your desired
wour desined text here bt here text here.
Appropriately
EMOTIOMNAL JOB served
Irrelevant [Maintain status quo) Underserved
v ﬂix;;ﬁmi fstop This is 3 sample text. This s a sample text, ladd valuel

This is a sample text. Insert
your desired text here

Insert youwr desired
bkt e

Insert your desired
text here,
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Bbiclias wKona
MeHeAXXMeHTa

CawkT-TeTep6yprekuii
FOCYA3PCTBEHHbIN yHUBEPCUTET



Onpo6oBaHHble BapuaHTbl NpuMeHeHna U

Bbicwias wkona
MeHeAXMeHTa
CamHkT-MeTep6yprekuii
rOCYAapCTBEHHbI yHMBEPCUTET

OlNbITHBLIE
NCCJIEQOBATEJIU

[NosaBUIOCb MHOIO
HOBbIX METO/10B
nccnegoBaHug,
XOTeNochb bbl
OCBOUTb UX.

MEPCNEKTMBHbIN

YYEHbIN,
CTYOEHT,
ACTMUPAHT

Xo4y NoAroToBUTb
KBanMpuKaLnoHHy
o paborTy.

MPENOOABATEJIN,
A4 KOro
NCCJIEQOBAHUNA
HE OCHOBHAHA
HATPY3KA

Hwnyero He ycnesato,
HY>X€H aCCUCTEHT.

HAYYHbIE
PYKOBOOWUTENN

Xo4y HayuuTb
CTYLEHTOB
YyeCcTHOMY
NCNOb30BaHMIO
NN, He 3Hato KaK.

KOPINOPATMBHBLIE
YHMUBEPCUTETHDI,
KOTOpble AOBEPAOT
nccnegoBaHnAM

Ny HageXXHbln
dyHOaAMeEHT and
HaLWMX 3HAHUN.

N3OATENICTBA,
PE[. KOMMErnS,
[INC. COBET

Kak obHoBUNUCH
KpUTepum
XopoLlero
nccnepoBaHna?




®AKTOPbI YCTOUYUBOIO JINQEPCTBA ) =
C NO3nunn MEHEOXXEPA MO NMEPCOHANY

rocynapCTBeHHbI yHuBepcuTeT

YcTonymesoe nnaepcTBo

XXn3HecnocobHOCTb OCO3HaHHOCTb Cny>eHune

OC03HaHHOCTb NO3BOJIAET NOBbICUTb YPOBEHb KOHLLEHTPaL N, ACHOCTU, KpeaTUBHOCTH,
3MOLLMOHaNIbHOIO U COLUaNIbHOIO UHTENJIeKTa Ha UHAMBUAYaIbHOM U MEXJIMYHOCTHOM YPOBHSX,
CHU3UB BOCNPUHMMaeMblii YypoBeHb cTpecca

— 15



®AKTOPbI YCTOMYUBOIO IMAEPCTBA Qua
C NO3ULNN MEHELKEPA MO NMEPCOHANY

1. { xopolo noHMMato, Kak cebs owyuatoT COTPYAHUKN?

2. #1 oCO3Haro CUMbHbIE CTOPOHbI N OrpaHN4YeHNAa CBOUX COpr,EI,HI/IKOB?

3. ¥ npusHa LLeHHOCTb CAaMOKOHTPO/ISI BO B3aUMOEACTBUM
C COTPYAHMKaMM, faXKe B CTPECCOBbIX CUTYaLUSAX?

OCO3HaAHHOCTb

OC03HaHHOCTb NO3BOJIAET NOBbICUTb YPOBEHb KOHLLEHTPaL N, ACHOCTU, KpeaTUBHOCTH,
3MOLLMOHaNIbHOIO U COLUaNIbHOIO UHTENJIeKTa Ha UHAMBUAYaIbHOM U MEXJIMYHOCTHOM YPOBHSX,
CHU3UB BOCNPUHMMaeMblii YypoBeHb cTpecca
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OMPOBOBAHHbIE BAPUA
HTbI NP .
CAMOJUCTAHLMPOBAHME AMERERVA WM Qe

rOCYABPCTBEHHbIN yHUBEPCHTET

UN-TpeBOXHOCTb — 37O coCTOsiHVME BECNOKOWNCTBA,
cTpaxa wuiu amuckoMoeopTa, cBSI3aHHOE C passuTnemM
BHeJpeHNneM TeXHOSOrMi NCKYCCTBEHHOTO NHTENNEKTa
(NN). 9TO ABNEHNE oTpaxkaeT ornaceHus nrogevn nepen,
noTeHunanbHbIMA HeraTUBHbIMU NOCNEACTBUAMY W KaK
Ha UHAMBUAYAIbHOM, TaK Ha rno6anbHOM YPOBHE.



Bbicwasn wkona
MeHeAXXMeHTa
CaHkT-TMeTep6yprekuin
rOCYAApCTBEHHDIN YHMBEpCUTET

AW TpeBoXHOCTb: anroputm

Haittn C nomoLupbto UA
KapTUHKY B creHepupoBaTb
UHTepHeT CBOIO

OnucaTtb, 4TO Mopobpatb

TPEBOXUT meTadopy

Onucatb, Kak Yto 31O

xoTenocs 6kl Ncn pa BUTb B
M3MEHMTL B O3Ha4acTB .

«O¥UBUTBY B

"

meTadope KU3HU?



Bbicwas wkona
SACHA BARON COHEN MeHeAXXMeHTa

CankT-MeTep6yprexiit
rOCYAapCTBEHHBIN YHIBEpCUTET

o= Generate| ..
2% i

o oc.C

X v

s HaT
IS NEUE GENEIMWAFTE

o Upscaler Editor Video .

Text Prompt

Negative Prompt

! DERBFION
UND SEIN BRUDER

VWS it

: % v oz Deep Drea & 0 2 X v o5 Al Video Ge

TN I, 0T

-5 B #

>or

- Upscaler Editor Video ‘ Upscaler Editor Runway ProVigeo Maorph aitor
Text Prompt
with long
fair hair
Butterflies fly away, sun is shining : with
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®AKTOPbI YCTOUYUBOIO JINQEPCTBA
C NO3nunn MEHEOXXEPA MO NMEPCOHANY

YcTonymBoe nngepcTBo

Bbiclias wKona
MeHeAXMeHTa
Camir-Terepbyprekuii
rocynapCTBeHHbI yHuBepcuTeT

Cnoco6HOCTb MaKCUMaJibHO NOJIHO
3agencTBoBaTb NoTeHUMan
COTPYAHUKOB ANS NOBbILLEHUA UX
39 PEeKTUBHOCTHU, coLUuaNIbHOW
OTBETCTBEHHOCTU, CaMOMOTUBaL UM
M NPOABUXEHUS K INJEPCKUM
no3nynsiM; a B OTHOLLEHUU KJINEHTOB
— NoBbIWAaTb YPOBEHb CepBUca.

XXN3HEecnocobHOCTb OCO3HaHHOCTb

— 20




®AKTOPbl YCTONYUBOIO JIMOEPCTBA
C NO3nunn MEHEOXXEPA MO NMEPCOHANY

1. A nopoep>XmBaro CBOUX COTPYAHUKOB, Korga OHu
CTa/lkKuBaroTCA C TPYAHOCTAMMU

. f npuHnmMato oba3atenbcTBa, 0becneynTb
COTPYOAHMKOB BCEN HeobXO0AMMOW UM MHPOPpMaLMen
OnA paboTbl HAUNYYLWKXM 0bpa3om

. {1 aKTUBHO CNOCOBCTBYH CO34aHNIO MO3UTUBHOIO
rpynnoBoOro KiaMmMaTa Ha paboTe

21

Bbiclias wKona
MeHeAXXMeHTa
CamHkT-MeTep6yprekuii
rOCYAAPCTBEHHbIN yHUBEPCUTET

Cnoco6HOCTb MaKCUMaJIbHO MNOJIHO
3apencTBoBaTb NoTeHUuan
COTPYAHUKOB AJ151 NOBbILLUEHUSA UX
3P PeKTUBHOCTH, coLnasibHOMN
OTBETCTBEHHOCTU, CAaMOMOTUBAaL NN
M NPOABUXEHUS K INJEPCKUM
Nno3uLUAM; a B OTHOLLEHUUN KJTUEHTOB
— NoBbIWAaTb YPOBEHb CepBUca.




rOCYAAPCTBEHHBIl yHMBEpCUTET

OOKYC-TPYMNMNA MO LEHHOCTAM ) =

1. leHepauna UNNOCTPALUU KaK CTYAEHTbl AEUCTBYIOT cenyvac
2. leHepauua UnnCTpauun, Korga noseaeHme CTyaeHTosB
COOTBETCTBYET LEHHOCTAM

3. Co3paHue nepevyHAa MHOAUKATOPOB COOTBETCTBUA LLEHHOCTAM
(c nomowbto MN), BbIOOP HanAydLWNX A1 NEPCOHAIbBHOTO
naaHa.

— 22



Bbiclias wKona
MeHeAXXMeHTa
Camir-Terepbyprekuii
rocynapCTBeHHbI yHuBepcuTeT

Metaphor of an average student in a form of
illustration depicts fragmented spaces and
barriers between students symbolizing
disconnection and a lack of collaboration. The
clocks and urgency highlight a focus on surviving
deadlines rather than engaging in deep,
meaningful learning. The scattered papers and
overly procedural tasks suggest a student
prioritizing task completion over creative or
honest engagement. The sense of rivalry,
represented through competitive gestures and
dividing elements, reflects an environment of
individualistic achievement rather than openness
and collaboration. The overall tension in the scene
underscores a behavior driven by short-term
goals, undermining long-term growth and
alignment with institutional values.

‘ 'r;_‘
) hi' Ideal picture illstrates University values because it

in teamwork and intellectual growth.

ﬁ l r, represents a modern, collaborative academic
il i

(@ Pyt

|

environment where students are actively engaged
TS l» 3 g ,;;-,A |
Fars [re

i
A

=NV . py .
il
B =%
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