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Anotacija. Straipsnyje analizuojamos inovatyvios strateginés iniciatyvos, jtakojancios
verslo aplinkg bei darancios poveikj finansiniy veiksniy pokyciams ir ekonominiams pa-
rametrams. Didelis démesys straipsnyje skiriamas toms inovatyvioms strateginéms inici-
atyvoms, kurios turi poveikio potencialq verslo plétros procesams. Straipsnyje akcentuo-
jamas verslo organizacijy vidinés aplinkos pokyciy valdymas ir jy sgsaja su persiliejimo
efekto poveikiu organizacijoms, veikiancioms jy isoréje.
Reiksminiai ZodZiai: inovatyvios strateginés iniciatyvos; persiliejimo efektas.
|VADAS
Spartis globalios ekonomikos poky¢iy procesai reikalauja greitai kurti bei
savalaikiai taikyti inovatyvius verslo vadybos metodus. Technologiniai bei
struktariniai rinky poky¢iai, sukeliantys persiliejimo (angl. spillover) efekto
bangas, tiek tiesiogiai, tiek netiesiogiai generuoja verslo organizacijy vady-
bos sprendimus, susijusius ne tik su organizacijy bendravimu su klientais
(vartotojais), bet ir su organizacijy kultira, lyderyste, jos vidine struktira
bei naujosios vadybos strateginiais sprendimais ir jy jgyvendinimu.
Rinkoje sukurty metodiky bei technologijy perteklius sudétingumo
link kreipia dabartinés globalios aplinkos poky¢iy, vykstanciy struktari-
niy permainy kontekste, vertinima, kur pagrindiniu tikslu tampa verslo
organizacijy pelningumo didinimas, dazniausiai nukreiptas ne j naujo-
viy - tiek metodiniy, tiek technologiniy - taikyma, bet j trumpalaikius,
daznai rizikingus, tik pelningumo verte svarius, sandérius. Siekis jsitvir-
tinti sudétingoje ir jvairialypéje aplinkoje lemia naujg poziirj i aplinkos
vertinimg, siejamg su sisteminiu pozitriu i aplinkos strategine vadyba
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(Ku¢inskiené, Marcinskas, 2011). Verslo organizacijos iSgyvena ne pacius
geriausius laikus. Daznos reorganizacijos, vadybos metody (naujy bei tra-
diciniy) ir iSorés veiksniy nesupratimas bei klaidingi analizés budai su-
kelia daugiau bankroty nei bet kada ir tiesiog sunaikina tradicines istisas
smulkaus bei vidutinio verslo sritis. Nyksta tradicinés pasto paslaugos,
vienus edukacinius mokymo btidus keicia kiti, nors ir inovatyvis, ta¢iau
daznai nepatikrinti, stokojantys galutinio rezultato vertinimui reikalingy
duomeny, truksta saugykly - (IT) katalogy, kuriuose buty sisteminami
$iuolaikiski vadybos bei technologiniai sprendimai.

Ypatingas ir svarbus Siuolaikiniy universitety bei edukaciniy, kon-
sultaciniy organizacijy vaidmuo perteikiant ne tik inovatyvius, bet,
svarbiausia, tinkamus verslo vadybos bei organizavimo sprendimus,
atsizvelgiant j iSorinius rinkos pokycius. Numatant iSoriniy pokyciy
persiliejimo efekta svarbu parinkti ne tik tinkamg organizacijy reagavi-
mo mechanizmg, bet kur kas svarbiau kurti organizacijose verslo kul-
tara, jgalinancia darbuotojus bei akcininkus savalaikiai reaguoti j rin-
kos poky¢ius (Sorescu ir kt., 2011). Verslo organizacijy vidinés kultaros
bei tradicijy karimo procesas yra sudétingas ilgalaikis bei dinamiskas
darinys.

Ryskéja atotrukis tarp globaliy verslo lyderiy: ty organizacijy, kurios
kelis deSimtmecius rapinosi vidiniy tradicijy bei organizacijy procesy di-
zaino, kultaros kiirimu ir trumparegisky, vien pelningumo trumpalaikiu
laikotarpiu siekianciy, verslo jmoniy. Siame etape ne technologijy specifi-
kacijy ir IT tobulas valdymas ar supratimas suteikia papildoma konkuren-
cinj pranasuma, o gebéjimas suprasti (numatyti) rinkos pokycius. Poky-
¢iy suvokimui bei vertinimui reikalingos emocinio bei socialinio intelekto
kompetencijos. Organizacijos, norédamos savalaikiai pasitlyti tinkamus
bei efektyvius sprendimus vartotojui, turi ne tik sukurti naujy paslaugy
bei iSplésti prekiy rinkas, bet kartu i§saugoti jau esamy paslaugy teikimo
struktiiras, pasinaudoti jau identifikuotais tradiciniais vartotojy segmen-
tais (tradicinés kavinés, buitinés, draudimo, bankininkystés, prekybos ir
pan. paslaugos).

Straipsnio tikslas - i$skirti galimas inovatyvias iniciatyvas, jtakojancias
verslo organizacijy viding aplinka ir turindias persiliejimo efekto poveikj
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organizacijoms, veikian¢ioms jy iSoréje. Taikomi tyrimo metodai: sistemi-
né literatairos analizé, sintezé ir interpretavimas.

1. VERSLO PLETROS SPRENDIMAI
APLINKOS POKYCIY KONTEKSTE

Populiariausios Siuolaikinés reagavimo j rinkos pokycius metodikos visy
pirma yra susijusios su jvairiais tyrimo bei analizés budais, dazniausiai
sudarytais ir paremtais IT sisteminiu pagrindu (CRM, ERP, SRP) bei vi-
diniais jrankiais, formaliu atstovavimu, schemomis, pareigybinémis ins-
trukcijomis. Siekiant numatyti jmanomus rinkose vykstancius pokycius,
iSoriniy procesy analizei dazniausiai naudojamas kokybinis modeliavimas.
Apibréziant inovatyvius verslo plétros sprendimus, inovacija suprantama
kaip sukurta naujové, kurig galima taikyti vykdant organizacijy plétra glo-
balioje rinkoje. Ne kiekvienas inovatyvus verslo plétros sprendimas gali buti
tinkamas globaliai panaséjancioms, taciau daugeliu dimensijy (kultariskai,
demografiskai, tradicigkai) skirtingoms, rinkoms.

Verslo organizacijos, sieckdamos verslo plétros bei konkurencinio prana-
$umo globaliose rinkose ir efektyvesnio organizacijy valdymo, unifikuoja
tyrimo metodus. Pasitelkiami klienty duomenys bei nuomoné kuriant nau-
jus inovatyvius organizacijy plétros rinkose biidus. Klaidingas globalumo
pozitiris ir verslo procesy absoliutinimas suteikia naujoms verslo organi-
zacijoms galimybes vykdyti efektyvesne plétra, randant globaliy inovatyviy
strategijy vietinio taikymo skirtingose rinkose biidy. Galima teigti, jog atsi-
zvelgiant j globalius procesus, rinkos vis dar islieka specifinémis ir univer-
salaus metodo sukiirimas bei taikymas, siekiant stiprinti lyderio pozicijas
globalioje rinkoje, reikalauja svariy vietiniy skirtingy rinky pastangy,

Efektyvi verslo plétra galima jvertinant globalius rinky poky¢ius, nu-
matant rinkodaros sprendimus tinkamus vietinéms rinkoms. Siuolaiki-
niai ,,inovatyvis“ verslo plétros budai, grindziami tyrimy metodikomis,
paremtomis socialiniy tinkly nuotaiky analize, daznai trumpalaikiai ir
mazai efektyvis siekiant realios plétros ir inovatyviy metody karimo bei
taikymo. Tradicinés verslo organizacijos, jtikédamos socialiniy tinkly
svarba pamirsta, jog vykdant verslo plétra tai yra tik papildomas jran-
kis, o pagrindinis plétros Saltinis — organizacijos tradicijos bei kultra,
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vy -

sugebanti teisingai vertinti rinkos keliamus i$stkius bei adaptyviai prisi-
taikyti prie finansiniy veiksniy poky¢iy (palikany normy augimo ir pan.).

Antrasis svarus iSorés veiksnys — tai finansiniai rinky pokyciai bei
verslo plétrai reikalingy resursy (Zzmogiskujy, IT, Zaliavy) pasiekiamumas
bei kaina. I$oriniai rinky pokyciai jtakoja verslo organizacijas tirti bei
analizuoti rinkas taikant skirtingas metodikas, tyrimus grindziant konku-
rencinio pranasumo, zmogiskyjy istekliy, kaip vertingiausios siuolaikinés
verslo organizacijos intelektinés nuosavybés, adaptyvumo ir efektyvaus
kasty naudojimo principais.

Islieka klausimas, kaip ir kg parduoti skirtingoms rinkoms. Taciau,
analizuojant inovatyvias verslo plétros galimybes, svarbu ne vien pelnin-
gumas, svarbi ir verté, kuri dazniausiai kuriama visoje verslo organizacijos
grandinéje i$saugant tradicinius jau gerai valdomus verslo kanalus bei ku-
riant naujus. Naujy, inovatyviy prekybos verslo kanaly paieska tampriai
siejama su sitloma vartotojui technologija, paslauga ar gaminiu. Paslau-
gos savybés — kintamumas, nykstamumas, teikimo ir vartojimo vienové,
reikalauja derinti teikimo sprendimus bei prekybos kanaly galimybes.
Technologiskai naujy gaminiy vartojima salygos vartotojo iSprusimas bei
imlumas technologiniam produktui ir jo vartojimo (taikymo) procesams.
Tokiu badu turimi du esminiai veiksniai: 1) siilomo produkto savybés bei
jy poveikis prekybos sistemai, 2) vartotojo galimybés bei imlumas naujam
inovatyviam paskirstymo kanalui. Tadiau verta pazyméti, jog vartotojas
(arba potencialus klientas) dazniausiai renkasi ne inovatyviausius pirkimo
sprendimus, bet tradicinius, jau jprastus pirkéjui. Naujy technologijy déka
rinkoje atsirandantys prekybos btidai tik papildo mazmeninés ir didmeni-
nés prekybos sistema elektronine prekyba. Ar tai inovatyvu? Ar tai tiesiog
tradicinés prekybos sistemos papildymas?

Tradiciniy verslo kanaly atsisakymas vardan naujy néra efektyvus
analizuojant ilgalaikes verslo plétros galimybes. Rinkos lyderiai, siekda-
mi inovatyvios verslo plétros, ne tobulina IT elektroninés prekybos ka-
nalus, o pledia tradiciniy parduotuviy tinklus kurdami naujus patrauklius
vartotojui prekybos sprendimus. Analizuojant mazmeninés prekybos
jmoniy rodiklius stebima fiziniy pardavimo tasky plétra, grindziama
rinkodaros sprendimais bei rinkos poreikiu. Inovatyvas prekybos budai



12 D. Balianas, A. Ulbinaité

elektroniniuose tinkluose sparciau auga, tac¢iau ne maziaus spartus au-
gimas pastebimas ir prekybos tinkly plétroje. Tradiciniy prekybos bady
panaudojimas taikant inovatyvius verslo sprendimus organizacijoms nau-
dingas atliekant verslo plétros galimybiy analize bei efektyviau panau-
dojant finansinius resursus. Siekdamos inovatyvumo bei konkurencinio
pranasumo Siuolaikinéje globalioje skaitmeninéje ekonomikoje verslo
organizacijos neturi kitos iseities, kaip investuoti j informacijos ir rysiy
technologijas (IRT) (Tajani, 2014). Lygiagreciai Sioms prielaidoms ir tei-
giniams reikéty vykdyti tyrimus ir analize apie tai, kiek naujy technologi-
jy vartojimas paslaugy srityje kuria pridétinés vertés vartotojui ir gerina
konkurencingumo pozicijas. Vien CRM ar naujy IT valdymo jrankiy die-
gimas ne tik klausimo neiSsprendzia, bet ir nenurodo keliy sprendimui.

Poky¢iy iniciatyvos, kaip svarbus inovatyvumo veiksnys, dazniausiai
jtakojamas akcininky arba organizacijos vidiniy poky¢iy poreikio. Kie-
kviena verslo organizacija priimdama vidiniy poky¢iy sprendimus, anali-
zuoja esamg situacija globaliose rinkose bei jvertina vidinius pajégumus.
The Economist Intelligent Unit eksperty 2012 metais atliktas tyrimas at-
skleidé, kad produkto karimo, rinkodaros, tyrimy ir plétros veiklos or-
ganizacijose yra inovatyviausios, tuo tarpu finansy, Zzmogiskyjy istekliy
vadybos procesai — konservatyviausi (Cultivating Business..., 2012).

Sékmingos verslo organizacijos skiria maziau démesio inovatyviy
sprendimy karimui bei taikymui. Tik vykstant esminiams rinky pokyc¢iams
bei mazéjant jmoniy pelningumui ar rinkos daliai, grjztama prie klausimo,
kaip keistis ir kokius metodus taikyti siekiant inovatyvios verslo plétros
(Horth, 2014). Tradiciskai ieskoma inovatyvaus ,recepto” tarp akcininky
bei jmonés vadovybés ir, tik atsidarus aklavietéje, samdomi verslo konsul-
tantai arba, neturint reikiamy finansiniy i$tekliy, kreipiamasi j organizacijy
personalg — butent tg, kuris inovatyviausias ir kiirybiskiausias, galintis ne tik
kurti, bet ir diegti. Cia ir tampa svarbu, kokia yra organizacijos kultira ir
kaip adaptyviai ir kiirybingai organizacija gali reaguoti j rinkos is$tkius, ar
kelia pasitikéjimg organizacijos viduje sukurti inovatyviis modeliai ir ar jie
tikrinami akcininky, verslo konsultanty ir savininkuy, siekiant juos pritaikyti
praktinéje organizacijos veikloje (Galbreath, Galvin, 2008).

Siekiant kirybiskai analizuoti ir diegti reikiamus inovatyvius spren-
dimus, svarbu procesg organizuoti taip, jog nepakenkty jau vykstantiems
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procesams bei kiryboje dalyvaujantis personalas turéty paskaty ir noro
kuriamas inovacijas diegti praktikoje.

2. POKYCIY VALDYMAS GRINDZIAMAS INTERAKCIJA

Inovatyvios verslo organizacijos i$siskiria tradicijomis, kultara bei ge-
béjimu adaptuoti vadybos sprendimus priklausomai nuo rinkos i$$ukiy.
Skirtumas gana apc¢iuopiamas tarp inovatyvios lyderystés ir inovacijy, t.y
naujoviy taikymo biido. Svarbu isskirti vadova, kaip inovatyvaus masty-
mo, vadybos btido, proceso kiiréja. Vadovas arba organizacijos valdymo
elementai pasirenka budus, kuriais grindziamas organizacijos valdymas
bei inovatyviy sprendimy diegimas.

Verslo organizacijy kultaira susiduria su iSorine verslo aplinka ir dviejy
tipy veiksniais (Bessant, Philips, 2013). Pirmoji ir svarbiausia, $iandien
labiausiai vertinama verslo organizacijose veiksniy grupé - tai asmeninés
organizacijos nariy savybés, kompetencijos bei nuostatos, tokios kaip i$si-
lavinimas, karybiskumas, atsakomybé, iniciatyvumas, jvairios rizikos bei
tolerantiskumas aplinkos poveikiui ir pokyciams. Antroji grupé formuo-
jama paciy organizacijy, nepriklausomai nuo nariy pritarimo ar priesini-
mosi. Tai organizacijy valdymo stiliai, struktairos veiklos metodikos bei
technologiniy procesy, tame tarpe ir IT, atranka bei taikymas. Dazniausiai
daroma prielaida jog organizacijos kulttira kuriama vadovo, taciau ¢ia rei-
kalinga analizuoti priklausomybe nuo visy nariy reakcijos ir jy adaptyvu-
mo (Crawford, 2001). Organizacija, kurios nariai stokoja kompetencijy
bei gebéjimy, susidurs su keblumais tiek diegiant inovatyvius procesus,
tiek bandant juos kurti. Reikalinga analizuoti, kokie psichologiniai virs-
mai bei procesai vyksta paciy organizacijy viduje.

Priesinimasis - tai jgimtas ir dazniausiai taikomas inovatyvios lyderys-
tés metodas. Tai reagavimo j aplinkos poky¢ius budas patiriant nesékmes
rinkoje arba vykstant nenumatytiems pokyc¢iams. Pries$inimasis jtakoja-
mas keliy veiksniy: organizacijos statuso, kultiiros bei poreikio priesintis.
Dazniausiai poreikis prie$intis susiformuoja naudojant tradicinius veiklos
budus bei senas technologijas. Galioja veiksmo ir atoveiksmio principas -
kuo daugiau prieSinamasi, tuo sunkiau pakeisti tiek egzistuojancia vidine,
tiek iSorine aplinkas.
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Susitaikymas su poky¢iais — tai pozityvi reakcija j rinkos poky¢ius, kuri
yra analizuojama, kai organizacija, siekdama konkurentiskumo, adaptuoja
jau esamas inovatyvias technologijas. Pokyc¢iai vertinami teigiamai, siekiama
nustatyti jy persiliejimo efekta verslo organizacijai ir adaptyviai reaguoti ku-
riant tinkamg inovatyvig vartotojy aptarnavimo strategija. Tai konkretus al-
ternatyvus kelias pasipriesinimo strategijai, siekiat efektyviai jveikti organi-
zacijos iSoréje ar viduje susiklosciusig situacijg. Pagrindiniai resursai skiria-
mi ne j pastangas keisti situacija, o j adaptyvesnes veiklas, kurios daznai esti
inovatyvios. Kitaip tariant toks pozitris skatina inovacijas bei reikiamy stra-
tegijoms jgyvendinti inovatyviy taktiniy jrankiy ktrimg. Organizacijoms,
siekian¢ioms konkurencinio pranasumo bei savarankiskumo, tikslinga at-
sizvelgti | esamas rinkos aplinkybes ir jvertinti personalo kompetencijy bei
jgadziy svarbg pokyciy valdyme (Melnikas, Jakubavicius, Strazdas, 2000).
Taigi atsakomybé, tiek asmeniné, tiek kolektyviné bei jos prisiémimo laips-
nis ir nurodys organizacijos adaptyvuma, lankstuma bei konkurencinguma.

Santykiais grindziamy lyderio ir sekéjo lyderystés teorijy kontekste
poky¢iy valdymas islaiko organizacijy tvaruma, veiklos ilgaamziskuma ir
yra nukreiptas j konkurencinio pranasumo siekio didinima ir lyderyste
globalioje rinkoje. 1 paveiksle pateiktas interakcijos poveikis lyderystei or-
ganizacijoje kaip tik ir i$ryskina kompleksinio pozitrio taikymga lyderio ir
sekéjo abipusiskume (Pauliené, 2013).

BENDRAVIMU PAREMTA NAUJOS LYDERYSTES LYDERYSTES ELGSENOS
LYDERYSTE REZULTATAS VEIKSNIAI
Charizmatiné lyderysté Tiksly siekimas
Transformaciné lyderysté Emocinis intelektas
Autokratiné lyderysté —> Pasitikéjimas —> Savanoriskumas
ir jsitraukimas
Autoritariné lyderysté Abipusé nauda
Lyderysté paremta Lyderysté paremta
partneryste pavyzdziais

1 pav. Interakcijos poveikis lyderystei organizacijoje
Saltinis: Pauliené (2013)
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Skirtingai nei poky¢iy aplinkybiy karime, tai padeda organizacijoms,
veikiancias globaliose rinkose, sékmingai jgyvendinti lyderystés iniciaty-
vas ir taip suderinti santykiais grindziamy lyderysteés stiliy privalumus ir
eliminuoti trakumus.

Verslo organizacijy i$skirtinumo rinkoje poreikis susijes su konku-
rencinémis organizacija veikian¢iomis jégomis (Porter, 2008). Tik to-
kios verslo organizacijos, kurios turi konkurencingas, numatytas j rinkos
plétra strategijas ir taktikas galés plétoti veiklg. Pasirenkamos strategijy
jgyvendinimo taktikos paprastai remiasi motyvaciniy sistemy karimu,
grindziamu elementaria finansine paskata jdiegus naujoves, dazniausiai
skatinami atskiri organizacijy darbuotojai maziau kreipiant démesj j ko-
mandos kirybiskumo lavinimo aspekta.

Inovatyviy sprendimy (gaminiy) karéjas tampa priklausomas nuo darb-
davio. Darbdavys nustato koks bus atlygis uz sukurtas ir jdiegtas naujoves
(Cardoso de Sousa, Pellissier, Monteiro, 2012). Taigi svarbu ir organizacijos
vadovo nuomoné bei jo sasaja su iSradimu ir diegimu. Organizacijy vado-
vai yra pavaldis akcininkams arba jmonés jsipareigojimams (pvz. generuo-
ti pelng, konkuruoti rinkoje), taigi pacio vadovo kompetencijos ir vidiné
motyvacija yra taipogi veikiama tiek vidiniy, tiek iSoriniy veiksniy. Pras-
tas rinkos tendencijy supratimas apsunkina vadybos sprendimus. Svarbu
gebéti orientuotis j tokius verslo plétros badus, kurie baty grindziami ne
vien tik inovatyviais verslo sprendimais organizacijy viduje ir naujai sukur-
ty produkty diegimu, bet ir kity $iuolaikiniy verslo organizacijy kuriamais
inovatyviais verslo plétros sprendimais, susijusiais su bendradarbiavimu,
didinanéiu sukuriama pridedamaja verte. Siuolaikiniy verslo organizacijy,
kurianciy bei diegianc¢iy inovatyvius sprendimus, tikslai dazniausiai nesie-
jami vien su pelningumo rodikliais ir rinkos dalimi. Kur kas svarbesnis tiks-
las yra vertés karimas vartotojui ir naudos visai vertés grandinés sistemai
karimas.
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ISVADOS

Inovatyvios lyderystés jtaka verslo plétrai vyksta jvairiuose organizacijy
lygmenyse ir procesuose. Gebéjimas savalaikiai reaguoti j rinkos poky-
Cius, diegti naujoves yra verslo pagrindinis tikslas siekiant islikti konku-
rencinéje aplinkoje vykstant iSoriniams bei vidiniams pokyc¢iams taikant
lyderystés, adaptyvumo ir efektyvaus kasty iSnaudojimo metodus.

Visu pirma, verslas privalo suprasti, kaip valdyti inovatyvia vidine or-
ganizacijg jtakojama tiek vidiniy, tiek iSoriniy veiksniy. Gebéjimas kurti
ir valdyti vidines tradicijas bei karybiska aplinka suteikia pagrindus sé-
kmingy inovatyviy verslo plétros atvejy jgyvendinimui. Aplinkybiy po-
ky¢iy valdyme organizacijos, veikianc¢ios globaliose rinkose, sékmingai
jgyvendina lyderystés iniciatyvas, suderindamos santykiais grindziamy
lyderystés stiliy privalumus ir eliminuodamos trikumus.

Antra, IT technologijos ir socialiné e-aplinka yra tik jrankiai ir badai
suprasti galimus poky¢ius bei jy persiliejimo ir jtakos verslui potenciala.
Pagrindinis uzdavinys siekiant islaikyti organizacijy stuburg, yra taikyti
inovatyvius valdymo bei strateginés plétros metodus, kartu islaikant rin-
koje tradicinius veiklos kanalus bei formuojant naujas aplinkas.
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INNOVATIVE STRATEGIC INITIATIVES IN PURSUANCE
BUSINESS DEVELOPMENT

Dainius Balitnas, Aurelija Ulbinaité

Summary

When it comes to the definition of Innovation in modern business organizations is
a significant difference in distinguishing between market innovation and company’s
innovation.

Usually market (customers), has broader understanding of trends in the market
and innovations prospects because of communication tools (social networks). As the
matter of fact what is happening and what will happen are usually indicated by the
market, yet the biggest innovations where industries are investing billions commonly
are not accepted by the consumers. Expansion of shop networks parallel e-shop de-
velopment is unpredictable if consumer generations characteristics are not taken into
account. Every business has different innovations that trigger development towards
business organizations from the market. Analysis of circumstances in different busi-
ness requires broader understanding of how innovation developments go upstream
from consumers and downstream from organizations.
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The first and most important issue is self-organizing inside organizations, by us-
ing the right tools and methods which implement innovative processes and managing
them. The top managers instead of shareholders become responsible for creating inno-
vative culture, team spirit, and common goals; and management without management
is the solution. Main property is intellect, production, and implementation processes,
as well as management tools.

Secondly, innovation developments starting in the consumer markets are unpre-
dictable if the market analysis is based only on the data analysis and speculations what
can happen. There are methods and ways of creating long-term partnerships based on
market fluctuations and consumer needs evaluating development waves and under-
water stones. Organizations should begin by creating team culture, involvement and
motivation systems leading to the leadership in global markets

Thirdly, it must be mentioned that efforts and money can be used more efficiently
by involving them in innovation process licensing and best know-how already existing
in global markets.

During innovation implementation process, two main tasks arise: how to estimate
innovation value and create control methods and tools of implementation and effi-
ciency check. Profitability in the middle chain is not as important as the final effect on
the market and longtime relations with the consumers which are the key questions to
be answered.

During innovation implementation process arises two main tasks: how to evaluate
innovation value and create control methods and tools of implementation and effec-
tiveness check. Profitability in the middle chain is not so important-the final effect for
the market and longtime relations with the consumers are key questions to be an-
swered.



CYWHOCTHbBIE XAPAKTEPUCTUKW AYOUTA
BYXTANTEPCKON ®UHAHCOBOM OTYETHOCTH
KAK OENOBOW MPO®ECCUOHANTbBHOW YCNIYTU
N X BNUAHNE HA BOCTIPUATUE N OLLEHKY
KAYECTBA AYOUTA NPEATMOJTATAEMbIMW
HAOJNEXALWWMMUW MOJIb3OBATEJIAMMU

CeetnaHa MuxannosHa bblukoBa Enena lOpbeBHa MTbirnnosa

[-p 3KOH. Hayk., Mpodeccop KaHa. 3KOH. Hayk.

3aB. Kadeapor «IKOHOMUYECKNIA aHanm13 CT. npen. kadenpbl «byxrantepckuii yyer,

1 GrHaHCh B AMK» aHanus v ayaut> OBOY BINO

OIBOY BrO «CaHkT-lNeTepbyprckuii rocy- «BocTouHO-CBMPCKMI roCyAapCTBEHHDI
[APCTBEHHDIN arpapHbIi yHBepcuteT (CM6IAY)  yHMBEpPCUTET TEXHOMOTWIA 1 yripasneHus» (BCIYTY)
[NeTepbyprckoe Wwocce, AoM 2, T. [yLuKmH Yn. KnioueBckas, . 40B, 1. YnaH-Yas
CankTt-MNetepbypr, Poccuna Pecny6nuka bypatna

Ten. (812) 470-07-10 Ten. (3012) 43-14-15

E-mail agpec: smbychkova@mail.ru E-mail agpec: e_itygilova@inbox.ru

AHHOmMayusa. B cmamee packpeleatomca ocobeHHOCMU 80cnpuamMuUsA Haodaexawumu
nose3o8amenamu Kasecmea ayouma e KOoHmekcme CyujHoCmu ycsiye Kak pesyssma-
ma cepsucHol 0esmenibHOCMU U CYWHOCMU ayOumopcKux yciy2 Kak pesysibmama
ayoumopckoUi 0esmesnibHocmu. CyuwHOCMb U cneyuguyeckue Xapakmepucmuku yciye
paccmampusaiomcsa 8 3KoOHoMuyeckol U lopuduyeckoli mpakmoekax, a makxe Kak
06BeKma mapkemuHzosoUl 0essmenbHOCMU U 06eKma Makpo3IKOHOMUYECK020 y4demd.
CyuwHOCMb ayoumopcKux ycsye Kak 0es108eix NPOGecCUOHAMbHbIX yCilye paccmMampued-
tomcs 8 KoHmMeKcme mpebosaHuli 3aKOHO0aMebcMaa U NPoGecCcUOHAIbHBIX CMAH-
dapmos. [pusedeHO onucaHue 81UAHUA Xapakmepucmuk cep8ucHol deamesnbHoCMu
Ha Kayecmeo ycjy2 U npoyecca ux OKAasaHusA 8 UesioM, d makxe s/usHue cneyuguye-
CKUX Xapakmepucmuk ycJ1yz 8 UesioMm U adyoumopcKux ycye 8 4aCmHoCmu Ha 80cnpu-
Amue Haonexawumu Nob3osamesiamMu pesysibmamos ayouma kadecmed ayoumop-
cKkoli pabomel.

Kntoyeswle crosa: ayoumopckue ycsyau, Ka4ecmeo, ygepeHHOCMb, npednosdzaemole
none3osamenu, dogepue
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BBEAEHWE

AKTYaJIbHOCTb MCCIEIOBAaHMsA BOIPOCA O CYIJHOCTHBIX XapaKTE€PUCTHU-
Kax ayuTa OyXraaTepcKoil prHaHCOBOM OTYETHOCTM KaK JIeJIOBOII IIPO-
(beccuoHaIbHON YCIyIM 3aK/II0YaeTcsl B HeOOXOAMMOCTI 0O0CHOBaHMA
KaTeropMaabHOM CYLIHOCTU ay/iJUTa U C 3TOM LIe/IbI0 B YCTAaHOB/IEHUY UX
BJIMSHMA Ha BOCHPUATHE U OLIEHKY KadyecTBa ay[uUTa IpeJoaaraeMbIMu
HaJIeKAILIMM T0/1b30BATENAMM.

OOBeKT MCCIeNOBaHM: ayAUT KaK flefoBas IpodeccroHanbHas yc-
Jyra.

Ilenp mccmenoBaHyst: BbIsIB/IEHNE IPUHIMIINAIBHBIX 0COOEHHOCTEN
BOCIIPUATHA KaueCTBa ayuTa Kak fAe/I0BOII IpodecCHOHaNIbHOI YCIyTH

Meroppl uccnefoBaHuA: MeTofMKa MCCIENOBAHMA 3aK/IIOYaeTcad B
nocefoBarennbHOM cbope mHpopmanuy 06 n3ydyaeMoM oObeKTe, ee
CPaBHEHMM U aHaJU3e.

1. TEOPETUYECKWNE OCHOBbI MCCJNIEAOBAHNUA

PbIHOK yc/IyT 3HAUMTEIbHO OT/IMYAETCA OT TOBapHbIX pbIHKOB. ITo Kmac-
crduKaIy OCHOBHBIX PO YKTOB TOBAPbI, PABHO KaK U YCIYTY OIpefie-
JIIIOTCA KaK «IIPOAYKTBI, KOTOpbIE ABMAIOTCA Pe3y/IbTaTOM 9KOHOMMYe-
ckoit gesrenpHocTy» (CHC, 2005 Bepcns 1.1., OOH). Crnenpuduxa ycnyrn
3aK/II0YaeTCA B TOM, YTO OHA He CYLIeCTBYeT JIO ee IIPeOCTaB/IeHN A, YTO
TeaeT HeBO3MOXKHBIM €€ CPaBHEHUE U OLIEHKY 10 MOMEHTa MOMy4eHu,
U XapaKTepU3yeTcs B CBA3M C 3TUM, BBICOKOI CTETIeHbIO HeOIPefle/IeHHO-
CTU. DTO CTABUT 3aKa34MKa B JOBOJIbHO C/IO>KHOE IIOJIOXKEHMe, 3aTPySHAS
VICTIOTTHUTE/IAM IIPOJIBVYKEHME YCITYT Ha PbIHOK.

CyliecTByeT psj pa3AMYAOLINXCs OIpeeNleHNI TepPMUHA «yCTyTU»
C 9KOHOMMYECKOJ TOYKM 3peHMs1. DKOHOMUYECKNe C/I0Bapy OIpelens-
I0T TEPMMH YCIYTM KaK «BUABI AESATEIbHOCTH, paboT, B IIpoLjecce BbI-
MIONTHEHNA KOTOPBIX He CO3/laeTCs HOBBIN, paHee He CYI[eCTBOBABIINII
MaTepHaTbHO-BEIeCTBEHHBIN NMPOAYKT, HO M3MEHAETCA KauecTBO yKe
MIMEIOIIET0Cs, CO3aHHOTO MPOAYKTa. ITO Or1ara, IpefocTaBiseMble He
B Bujie Belieii, a B Gopme mesTenbHOCTH. TakuM 06pasoM, caMo OKa-
3aHMe YCIyTM CO3JIaeT >Ke/aeMblil pesynbrart» [bopucos, 2001; Ilnos,
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2002; JIosoBckumit, 1999]. Knaccuku aKOHOMUYECKOI TEOPUU OTIpefersi-
I0T TEPMIUH «yCIyTa» KaK: «II0JIe3HOE JEICTBME TOM VMM MHONM CTOMMO-
CTH, TOBapa Y, POAyKTa mu» [Mapkc, DHrenbc, 1955]; coBpeMeHHbIe
ydeHble — 9KOHOMICTBI KaK «TO, YTO Heocs13aeMo (HeBMAMMO) 1 B 0OMeH
Ha 4TO NOTpebuTeNb, PrpMa WM IPABUTENIbCTBO TOTOBBI IIPELOCTABUTD
4yT0-7m1160 1eHHoe» [MakkoHemn, bpro, 1993]; yueHble — MapKeTOIOT Y OT-
MEeYaloT, YTO YCIYTH eCThb «I1000e MepOIpUATIe VIN BBITOfIa, KOTOpbIe
OJJHa CTOPOHA MOXKET IPEMIOKUTb SPYTOii, ¥ KOTOpble B OCHOBHOM HEO-
cs13aeMBbl VI He IIPUBOJAT K 3aBJIafieHuIo 4eM-/60. IIponsBopcTBO yoiyr
MO>KeT OBITb 11 He OBITb CBSI3aHO C TOBAPOM B €r0 MaTepyaabHOM BUAE»
[Kotrep, 1990].

B xoHTeKCTE 0OOecredeHns KauecTBa IPORYKIMH, paboT, YCIyT IPOU3-
BOZIMIMBIX 9KOHOMIYECKUM CYOBEKTOM YCIyTa ONpefe/sieTcs: KaK pe3yiib-
TaT I10 MeHbIIIelT Mepe OJHOTO AeVCTBYsA, 0053aTe/IbHO OCYIIeCTBIEHHOTO
IIpY B3aMMOJEVICTBIUM IOCTABIIKA (OpraHM3aIMI WM JINLIA, TIPEJOCTaB-
JIAIOIETO YCIYTY — MCHOJHUTEb YCIYTH, MOCTaBIIMK MHQOpManmu) u
noTpebutens (OpraHU3aLMy WIN JIALA, TIONTYYAIOIero YCIyry — K/IUEHT,
3aKa34MK, KOHEYHbIII I10/1b30BaTe/Ib), M, KaK IIPaBWU/IO, HeMaTepyajlbHa
(TOCT ISO 9000-2011, m. 3.4.2, 3.3.5, 3.3.6). AHajIOTMYHOE II0 COTEpXKa-
Huto onpenenenne copepxurcsi B TOCT P 50691-94 «Mopens obecrede-
HUS KQUECTBA YCIIYT», COITIACHO KOTOPOMY, YCIIyTa IPEICTAB/IAET «PE3Y/ib-
TaT HEMOCPENCTBEHHOTO B3aMMOJIEICTBIS VICIIOJTHUTENS U TOTPeOnTENs,
a TaKkKe COOCTBEHHOI! JIeATeTbHOCTY MCIIONHUTEIA 1O YZIOB/IETBOPEHNUIO
noTpe6HOCTH ToTpeduTe/s». O6BEKTOM YCIYIU SABIAETCA CaM IIOTpeOu-
Te/lb, €r0 VIMYIIECTBO, OTHOLIEHNA MEXAY JIObMI (KOHCYIbTAIVIOHHBIE
yenyru). CyObeKToM YCIyrM — WMHAVBUAYAIbHBIA IMIPeRIpUHIMATENb,
npepnnpustys, opranusaryn [Crorkus, 2003].

HakoHell, ¢ TOYkM 3peHUA I'PaXTAHCKUX IPAaBOOTHOIICHUI MEXIY
IOCTABIVIKOM U HOTpeOuTesIeM IO MOBOAY OKa3aHWs ¥ IOTpebneHms
YCIIYT «yCIIyTa eCTb COBepLIeHMe OIIPele/IeHHBIX IeMICTBUIL MM OCYILEeCT-
BJICHIE OIIPENIeTICHHON AeSATeIbHOCTI» [I1. 1 ¢T. 779 yacTu nepsoit Ipax-
nmanckoro Kopmekca, 1996].

Copiep>xaHye TepMIHA «yCIyTi» 60siee leTalbHO MO>KHO IPEfiCTaBUTD
PAROM INpUCYLIUX MM XapakTepucTuk. ClielyajnbHOe BHUMAaHME TaKUM
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XapaKTepUCTMKAM YHIe/lAeTcs MapKeTOMOTraMu /I pa3pabOTKM KOHIIeI-
it 9¢)GEKTUBHOTO MPOJBIDKEHNA YCIyT OT IPOM3BOAUTEA K HOTpe-
6uteno. B wactocty, Kornep @. npusBoput ciepyrolye IpucyLe yc-
JTyraM XapaKTepPUCTUKI: HeOCA3aeMOCTb, HEOTAEIMMOCTh OT MICTOYHMKA,
HEIIOCTOSIHCTBO KadecTBa 1 HecoxpaHsemocts [Kotrep, 1990]. Top6arko
E.A. BbIfiesieT TaKye XapaKTePUCTHKY, KaK: «HEOCA3aeMOCTb, HEOTHe/N-
MOCTb, HEIIOCTOSIHCTBO KaueCTBa, HE[IOITOBEYHOCTD YCIYIM, OTCYTCTBUE
cobcrBeHHOCTH. Heocsa3aeMOCTb yCIyry, 03HadaeT TO, YTO JIO ee MOKYIIKM
(monmyueHns) moTpeOUTeNb He MOXKET YBUJETb pesynbrar. CreneHb He-
OIpefie/IeHHOCTU TIPUOOPeTe N YBEINMINBACTCA BBUY OTCYTCTBUA OCH-
3aeMOCTH XapaKTepUCTUK ycmyru. HeoTnenmMocTh — OfiHa U3 OCHOBHBIX
XapaKTepUCTHK yCyT. [IpOSB/IAETCA B TOM, 4TO IIPOLECC IIPeAOCTABICHNUA
¥ OTPeO/IeHNS YCTYTH IIPOUCXOMMUT 3a4acTyI0 OTHOBPEMEHHO UM C MU-
HJMaJIbHBIM PaspbIBOM BO BpeMeH!. OHOI 13 OCHOBHBIX XapaKTepPUCTHUK
YCIIYTH SIBJISIETCS TAKOKe TO, YTO ee Ka4eCTBO MOXKET OYeHb CIMJIbHO M3Me-
HATBCA B 3aBVMCUMOCTH OT TOTO, KTO, KOI/Ia, I7ie U KaK ee IIPefoCTaBJIseT.
OTa XapaKTepUCTHKA YCIYT HOCUT Ha3BaHMe «HEIOCTOSHCTBO». I10CKoMb-
Ky IPOLIeCC IIPOU3BOJCTBA M IIOTPeO/IeHNs YCIYTH CBSI3AH C YYaCTIeM JII0-
Teil, VIMeeTCsl 3HAYMTEIbHBI PUCK HEIOCTOSHCTBA KadecTBa. KauecTBo
YCIyTH OYeHb TPYAHO IOAFAETCS] KOHTPO/0. HemonroBedHOCTh yCmyru
O3HAYaeT, YTO YC/TYTy He/lb3s XPAaHWUTD C IE/IbI0 TOCTeNYIONIeli TTPOIaXK
VIN VICTIONIb30BAHMA. .. IIeHHOCTD YCIYTU MIMeeT MeCTO TO/IBKO B OIIpefie-
JIEHHBII MOMEHT BPEMeHIA... YCTyTH MOTYT O0/Ia/iaTh TAKOil XapaKTepUCTH-
KOI1, KaK OTCYTCTBUE COOCTBEHHOCTN. B oT/iidnme ot pusndecknx roBapos,
YCIIYTU He ABJIAIOTCA 4Ubeli-M60 coOCTBeHHOCThIO. [loTpebuTtens ycryru
4acTo MMeeT K Hell JOCTYII Ha IPOTSHKeHNH OIPAaHIIeHHOIO IIPOMEKYTKa
BpeMeHU» [[op6aruko, 2002]. OcO6EHHOCTBIO YCIYT TAKKe SABJLACTCS TO,
YTO OHM «IIPOU3BOMATCS M HOTPEOIAIOTCS IOYTY OSHOBPEMEHHO I He IOf-
JIeXaT XpaHeHu1o. B cuty aToro, ycrmyru 06bIMHO 6asUpyOTCs Ha MPAMBIX
KOHTaKTaX MEXAY NPOM3BORUTEISIMU U IMOTpebutensimu» [PomaHoBa,
1995].

B pykoBopcTBax MeX/yHapOIHBIX CTaTUCTMYECKUX CHUCTEM IIPUBO-
IUTCA CIelMaabHOe OMICAHNUe YCIIYT KaK MOJIe)KAIero MaKpOSKOHOMN-
4eCKOMY Y4eTy IIPOJyKTa SKOHOMUYECKOI IeATeIbHOCTI. DTO OIIMCaHNe
BKJ/IIOYAET:
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1) XapaKTepUCTUKU YCIYT, OTIMYAIONe MX OT TOBAapoB (HeMarepu-
QJIBHOCTD (HEOCs13aeMOCTh) IIPOM3BOAMMBIX IPOAYKTOB; HEOOXOAMMOCTD
YCTaHOBJICHVsI HEMIOCPECTBEHHBIX OTHOLICHUIT MEXAY IOCTAaBIIUKOM I
HOTpebuTeNIeM YCIyT; HEBOSMOXKHOCTh TPAHCIIOPTUPOBKY U XpaHEHNS;
OTCYTCTBME IIPaB COOCTBEHHOCTH; IIOTy4eHMe pe3y/lbTaTa B BUJE M3Me-
HEHVIsI COCTOSTHVISI eMHNLY, TIOTPEOISIIONINX YCTYTH; COBIIafieHre MOMEHTa
IPOM3BOACTBA C MOMEHTOM IIPEfOCTAB/IEHNS YCIYT OTPeONTe/sIM (HEOT-
IeMMOCTD IIPOIIECCOB IIPOMU3BOCTBA 11 peanm3aliin yCIyr); 1

2) XapaKTepUCTUKY, SIBSIOLIMECs OOIIMI KaK Ji/Isl TOBApOB, TaK U
ycyr (mepefsada MPOAYKTa IIPOM3BOACTBA MOTPEOUTENI0 Ha KOMMep-
YeCKOIl OCHOBE M Ha YCIOBUSIX KOHKYPEHLNI; CPEfCTBO OOMeHa; WC-
[O/Ib30BaHMeE I OFHUX U TeX >Ke 9KOHOMUYECKUX Iieneit (Harpumep,
IPOM3BOACTBA [PYIMX TOBAPOB M YCIYL, KOHEYHOTO MOTPEOIEHNS UK
VHBECTUIINIT); LIEHOBAsI U KOMMYECTBEHHas cocTapisiome). HecmoTps
Ha VIMEIOLeCs pasnindnsi, IPOBECTU YeTKOe pasrpaHidYeHue TOBapOB
U YCIYTM BO BCeX CTyYasx He MPefCTaB/sIeTCs BO3MOXKHBIM, IIOCKO/Ib-
Ky OJHOMY ¥ TOMY K€ IIPOAYKTY IPOM3BOACTBA MOTYT OBITH MPUCYIIN
XapaKTEePUCTUKH, KaK TOBAPOB, TaK ¥ YCIIYT; HAIIPUMED, IIPY IPOU3BOJ-
CTBe KOMIIJIEKCHOTO IIPOAYKTA, COYETAIOLINX TOBAP U YCIYTY, B KOTOPOM
CTI0XKHO BBIIETINTH CTOMMOCTHYIO COCTAB/IIOIIYIO YCITYT.

2. METOAOTIOTUA NCCITEAOBAHNA

XapaKTepI/ICTI/IKI/I ycayr n 0CO0EHHOCTU BOCIIpMATNA MX KadecTBa.
Hamnbonee Baxkupie XapaKTEpUCTUKN CepBI/ICHOﬁI OEATENbHOCTU C TOYKI
3p€HNA VX BIIMAHNMSA HAa Ka4€CTBO YCIYT ITpEACTaB/IEHDI B Ta6m/me 1.
Ananus IIPUCYIUX YCIyTraM U IIPOLIECCY MX OKa3aHNA XapaKTEPUCTUK
II03BOJIAET BbIAE/INTD CPEOV HUX Haunboee CYyILIE€CTBEHHbBIC: B OTHOLIEHNN
Iponecca nNpefoCTaBaeHNA YCIYT — HEOTAEIMMOCTD IIpoLecca IpefoCcTaB-
JIEHV: YCIIyITU OT €€ CY6’beKTa M OTCYTCTBME pa3pbiBa MEXIY IIpoLeccaMi
VX IIpEeJOCTaB/IEHNA U l'IOTpe6TI€HI/I5{, a4 B OTHOLIEHNMN CaMMX YCIIYT KaK pe-
3ynbTaTa ponecca NX NpefoCTaBI€HNs — X HEOCA3a€EMOCTD 1 IEHHOCTbD.
Chvii XApaKTEPUCTUKN CO3TAI0OT HEOTBEM/IEMbIE OTPAHNYIEHNA BOCIIPUATUA
HOTPGGI/ITG)’IHMI/I Ka4decTBa YCIyT, K KOTOPbIM OTHOCATCA HEIMOCTOAHCTBO I
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HeOIIpefieNleHHOCTh KauecTBa IPIobpeTaeMoil YCIyTH, a TAK)Ke CTIOKHOCTD
0OBEKTUBHON OLIEHKM KaueCTBEHHOCTI BO3JIEVICTBYS Ha IPeIMeT yYCIyTH
U ee TI0Ie3HOCT Ha MOMEHT IIOTpeO/IeH IS

B cuny takux ocobeHHOCTelT KOHIEIINI KadyeCcTBa, paspaboTaHHbIe
IUIsI MaTepuanbHOI chepbl, He MOTYT ObITH B IIOTHOI Mepe MpUMEHEHbI
B cdepe yoryr. TeM He MeHee, KpUTepuy KadecTBa YCIYL, TAKKe KaK U
APYIMX IPORYKTOB 9KOHOMUYECKOI eI TeNIbHOCTH, — PaboT, IPOLYKLNH,
TOBApOB OOBEKTMBHBI I BBIPAKAIOTCSA B UX ITONE3HOCTH AJISL TOTPebu-
TeJIsl, CTEIeHb KOTOPOIl OIpefe/IsIeTCsI CTeNeHbI0 COOTBETCTBIUS YCIYTH
HOTPeOHOCTAM 1 OXKUAAHUAM TOTpebutesns. [s obecriedenns KauecTBa
YCIYT BaXKHO COOTBETCTBIE MIPECTABIEHNSI IIOCTABIINKA 1 TOTpeduTe-
I O COTlepXKaHUU YCIYyIM. B OZHOM Ciydae 3TU IIpeNCTaB/ICHUS M3HA-
Ya/IbHO COOTBETCTBYIOT, B IPYTOM — TPeOyeTCs IMPOU3BECTH YCUINA 110
[PenorOBOPHOMY COITIACOBAHMIO TIPefMeTa U YCTIOBMIT JOTOBOPA OKa-
3aHMsI KOHKPETHOTO BU/A YCIYT IyTeM IIPOBefeHNs Ha/Ie)XKallero Ipo-
1ecca neperoBopoB. OCHOBOJI IIPUBENEHNS B COOTBETCTBIIE IIPEACTABIIe-
HIIT TIOCTABIUIMKA ¥ HOTPeONUTENsI OTHOCUTENBHO CYTH U KaueCcTBa YCIyT
BBICTYIIAIOT TPeOOBaHNMSA 3aKOHOJATEIbHBIX U HOPMATMBHO-IIPABOBBIX
aKTOB, CTAaHJAPTOB, TEXHNYECKNX YC/IOBUIL, TPOUCXOAAIINX U3 IOTPe6-
HOCTEI U OKUIAHWIT TIOTPEOUTENS.

XapaKTepuCTUKM ayANUTa KaK AeI0BOIi PO eCcCHOHATBHOM YCTyTH.
Aynut xax ycnyea unu gopma OesmenvHOCMY XapaKTePU3YeTCss PioM
00OLIVX /151 BCEX YCAYT Mpu3HakoB. Cpeny HUX OT/eNbHO CIIEfyeT OTMe-
TUTb HEOTAEMMOCTb IIPOLeCCa OKa3aHMs YCIYIU OT ero CyObeKra I He-
0C513aeMOCTD pe3y/IbTaTa Ipoliecca OKasaHus yCIyTH.

Aynutopckas ycryra He CO3[aeTcs caMa o cebe U He MOXKeT Cylile-
CTBOBAaTb OTHEIBHO OT CBOETO MCTOYHNUKA, TOCKOIBKY ayANTOPCKIE 3HA-
HVSL ¥ YMEHMsSI HEOTAENMMbI OT JIMYHOCTH ayAUTOPA; «OIPeesIOIiit
HO7IE3HBII 9P PEKT ayFUTOPCKOIL HeSITeIBHOCTI 3aK/II0YAETCS B €T0 MH-
TE/IEKTYaTbHOM COTEP)KaHWM, B €0 CMBICTIOBOIT Harpyske» [3BOpoHO,
2002]. TakuM 06pasoM, ayAuUT NPEACTaBIACT IPOdeCcCUOHATBHYIO MH-
TE/IeKTYalIbHYIO YCIYTY.

Heocsi3aeMOCTh pe3ynbTaToB ayfuTa 3aKIIOYaeTcsl B MPefOCTaBIIe-
HU €T0 NOTpeOuTesIM 0ObeKTUBHOI OLJeHK) KadecTBa OyXranTepcKoil
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drHaHCOBOI MHGOPMALVY, TTOBBIIIAs VIV TIOHVKAsA CTeNleHb UX JOBe-
pysA K umHQOpMaLuM, NpeCcTaBIeHHON B OyXraaTepckoil (GpuHaHCOBOI
OTYETHOCTY 3KOHOMMYECKOTO CyObeKTa. B 4acTHOCTH, IOBBICUTD YpO-
BEeHb JIOBEPUA ayAUTOP MOXKET, eC/I IOTYyYUT PA3yMHYIO YBEPEHHOCTD
(Glossary of Terms of ISA, 2013; ISA 200 (m. 11), 2013) B oTCyTCTBUU
CYILIECTBEHHBIX VICKQXKCHUIT OYyXraaTepcKoil (PMHAHCOBOJ OTYETHOCTH
IIyTeM BBIpaKeHMsI «HeMaTepyaTbHOro» MHEHNS O ee COOTBETCTBIY, BO
BCEX CYLIECTBEHHBIX aCIIeKTaX, IPMMEHVMBIM IIPUHIINIIAM ee IIOATOTOB-
KU U IIpefcTaBIeHNs. B pesynbraTe ayAuTOpCKOI IPOBEPKYU U3MEHSITCA
Ka4yecTBO MHPOPMAIVIOHHOTO IIPOJYKTa BC/IEICTBYIE TOTO, YTO B XOJIe ay-
INTA CTaThy OYXraaTepCKOil PMHAHCOBOM OTYETHOCTH MOTYT OBITD IIOJ-
BEPTHYTbI KOPPEKTUPOBKE B CIIy4ae, eC/IM ayAUTOPOM OBbUIU BBIAB/ICHBI
CyllecTBeHHbIe 1 (M/IM) BCeoOBeMITIONINE NCKaXKEeHMA.

B Toxxe Bpems, kak 6u0 OesmenvHOCHU ayAUT U ayIUTOPCKIE YCIyTH
B LIe/IOM VMIMEIOT Psifi ClielupUIecKnX IPU3HAKOB, KOTOpbIe GOpMMUpPYIOT
UX Ka4eCTBEHHYIO OIIPEee/IeHHOCTD, BBICTYIIasi KPUTEPUAMY UX UACHTH-
buKanuy B psAne APyrux ycuyr.

Bo-nepBbIx, o K1accu@uKaTopaMm Me>KIYHaPOIHBIX CTaTUCTUYECKIX
CUCTeM ayfUT OTHOCUTCA K H€/IOBBIM NpO¢eCcCHOHATIbHBIM yCayram. B
3TONI CBA3M YMECTHBIM OyfieT mpuBecTH Touky 3peHns IlIMeHHepa, Ko-
TOPBIl B CBOEIl KIaccU(UKalMy YCOIYT yKasblBaeT Ha OTIMYUTE/IbHBIE
0co6eHHOCTH TPOdeCCHOHAIBHBIX YCIYT: «IIPOdecCuoHanbHble YCIyTn
0671aJal0T BBICOKOII CTETIEHbIO TPYJOMHTEHCUBHOCTY Vi MHAVBU/yaIn3a-
. OKkasaHye IpoQecCHOHAIbHBIX YCOIYT IPEAoIaraeT BBIIOTHEHNe
UCIIOJTHATE/IEM PasHBIX 11O CTeNleHU TpeOyeMoll KBalu(uKamum omnepa-
uuit» [[ut. mo Top6amiko].

Poccwmitckoe 3aKoHOfATeNbCTBO B 06macTy aypura (DemepanbHelil 3a-
koH ot 30.12.2008 N 307-®3 (pen. ot 21.11.2011) «O6 aymguTopcKoit fiest-
TEZIbHOCT») BBIfIE/IAET 1B BIUJA YCIIYT, KOTOPbIe MOTYT OKa3bIBaTh ay/M-
TOPBL: AyAUTOPCKIME YCIYTU U IPOUIe YCIYTH, CBSI3aHHbIE C ayIUTOPCKOI
HEeATEeIbHOCTBIO. AyIUTOPCKYE YCIYTU NPEfCTaB/IAT NEATeIbHOCTD 110
IIPOBEJIEHNIO ay/iuTa OyXTranTepcKoil pMHAHCOBOM OTYETHOCTM M OKa3a-
HIIO COITYTCTBYIOILIUX ayIUTY YCIYT. AYAUT IPeCTaB/IAeT He3aBICUMYIO
IPOBEpKy OyXranTepckoit (pMHAHCOBOI oT4eTHOCTH. K commyTcTByIOmyM
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ay[UTY yCayram' OTHOCSTCsE 0630pHBIe TIPOBEPKH (IIPOBEPKM yUeTa 1 OT-
YeTHOCTH, He SABJIAIOIIMECS ayAUTOM), KOMIMIALMA (puHaHCOBOIT MHPOP-
MaIyy ¥ COITIACOBaHHBIE IIPOLEAYPBI. IIpaBO OKazaHMs AYAUTOPCKUX
YCIYT MIMEIOT TO/MBKO ayAMTOPCKIE OPTAaHM3ALMN U ayAUTOPBI, KOTOpbIe
COOTBETCTBYIOT TPeOOBaHMAM, IPEIbAB/IAEMbIM K WieHaM IPogeccro-
HaJIBHOTO ayAMTOPCKOro coobiectsa (IpodeccroHaIbHBIN 1I€H3 1 CTaH-
HapTbl ayAUTOPCKON JIeATE/IbHOCTI).

ITpoune, cBsI3aHHbIE C Ay[UTOPCKOIL [IEATETbHOCTBIO YCIYTH, MOTYT
IPefOCTaB/LITCS He TOIBKO ayAUTOPaMI, @ Pas/IMuHbIMU KOHCAITIHIO-
BBIMI ¥ [PYTUMM CHELVanu3MPOBAHHBIMI OPTaHM3ALVISIMU VTN JIMIA-
M (mpodeccronanbHble OyXranTepsl, 6yXraaTepckie, HaloOroBble WN
yIIpaB/IeH49ecKue KOHCYIBTAHThI I T. I1.). DT YCAYTY He BXORAT B MIPef-
MeT ayAUTOPCKOI HESITeIbHOCTI M IMEIOT KOCBEHHOe K HEMY OTHOLIIe-
HIl€, TIO9TOMY IS MX OKAa3aHWUSA HET HeOOXORMMOCTHU COOTBETCTBOBATD
TpeOOBaHVAM, IPeIbAB/IAEMbIM K ayJUTOPCKOI IPOdeccht.

[IpenMeToM ayfUTOPCKMX U IPOYMX, CBSI3aHHBIX C ayJUTOPCKOIL Jie-
ATENbHOCTDIO YCIIYT ABJIETCA M3ydeH1e (HYHAHCOBOI MU UHOI MHOP-
Maluy O AesATEIbHOCTY OTYNUTHIBAIOLIETOCS SKOHOMIYECKOTO CyObeKTa.
B wacTHOCTH, IIpEAMETOM ayAUTOPCKMX YCIIYT BHICTYIIAIOT OyXraaTepcKas
¢duHaHCOBasT OTYETHOCTb WM OTHEIbHBIE €€ 3JIEMEHTBI U IOKasaTesn
(ISA 805, 2013), npouast punancosas (ISA 720, 2013) u HeuHaHCOBAsS
nndopmanys. B 3aBucuMocTyt 0T MOTPeOHOCTel 3aKas3unKa VI MHBIX
[pefnoIaraeMblx 0/Ib30BaTeNeN, JOTOBOPOM MOXKET IPeIIoNararbcs
HO/TyYeHNe OTYeTa C BBIPaXKeHEM YBEPEHHOCTH B MH(POPMALUY O TIPef-
MeTe U3yUeHus, Win 6e3 BBIpaXKeHIsI TAKOBOIT. Pe3ynbTaToM yCIyT, OKa-
3bIBAEMBIX B PaAMKaX ayAUTOPCKOI HeATEIbHOCTY U IIPOYNX, CBA3AHHBIX
C ayAUTOPCKOII AeATeIbHOCTBIO YCIYT sABjsercs MHdopManys (order),
IpefoCTaB/IOasl 3aKa34MKy M ee IPeIIoIaraeMbIM II0/Ib30BaTe/IsIM

' IO pOCCHIICKOMY 3aKOHOJATE/IbCTBY TlepedeHb COMYTCTBYIOMNX ayIUTY YCIYT yCTaHAB/IMBA-

erca defiepaIbHBIMIM CTAHJAPTAMI AyAUTOPCKOIL IeATENbHOCTH, OHAKO, IPYHIMAsA BO BHUMAHHE,
BBeJIeHMe Ha Teppuropun Poccuiickoit Defiepalynyt MeXXIyHaPOAHbIX CTAHAAPTOB AyIUTA CYMTAEM
11e71eco06Pa3HBIM B Ja/IbHEIIIIEM O TeKCTY CTaThU IPU YIIOMUHAHMI ayfUTOPCKUX CTAH[APTOB
CCHIIATHCA HA MEX/YHAPOJIHbIE aHa/OrN. TaK, IIPMHIMIIBI U HOPAJOK OKa3aHMs COMYTCTBYIOLIIX
Ay[IUTY YCIYT YCTAHAB/IMBAIOTCS CIIELMA/IbHBIMU TPYIIIAMU MEKYHAPOIHBIX CTAHJAPTOB ay/Iu-
TOPCKMX 3a[aHMil, — 5T0 MeX/yHapOfHble CTAaHAAPTHI I 3aJaHMii I0 0630PHBIM IIPOBEPKAM —
International Standards on Review Engagements (ISREs 2000-2699), MexxyHapojiHble CTaHapThI
II0 CONy TCTBYIOIMM ycayraM — International Standards on Related Services (ISRSs 4000-4699)
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yBepenHoctb (International Framework for Assurance Engagements,
2013; ISAEs 3000-3699, 2013) B kauecTBe OyxXranTepckoil (puHaHCOBOI
uHpopManyy (pasIM4HOro YPOBHS — OT, HU3KOT'0, He 00eCIeunBaloLIero
YBEPEHHOCTb, 10, BBICOKOT'0, HO He aOCOJIIOTHOTO).

B cBsA3M € 9TUM, MOXXHO BBIJIE/IUTD JiBE TPYIIIIbI YCIIYT:

1) ycmyru, npennonarawlie obeciiedeHne yBepeHHOCTH; 1

2) ycmyru, He IpefIoaraiolye obecredeHye YBepeHHOCTY B Kade-
CTBe IIpefiMeTa V3YUEeHNS, U IPUHIATUN COOTBETCTBYIOIIIX 9KOHO-
MUYECKUX PelleHNIL.

Takue ycmyru mpegocTaB/sioTcs B GopMe BBIIOTHEHNMS 3aaHns 00e-

CIIEYNBAIOIIETO YBEPEHHOCTD MM He 00€CIIeYBAIOIIero YBepeHHOCTb.

B pesynbraTe 3amanuii, obecrieunBaoIMX YBEPEHHOCTD, — ayJUTa U
0030pHBIX IIPOBEPOK 3aKa34YMKaM U JPYTUM IIPeATIoaraeMbIM II0/Ib30Ba-
TeJIAM IPeJOCTaB/IAETCs], COOTBETCTBEHHO, Pa3yMHBII 11 OTPaHNYeHHBbII
YPOBHU YBEPEHHOCTH, B pesyibrare BBIIIOTHEHNS 3aflaHNIi, He obecIIe-
YMBAIOLIVX YBEPEHHOCTD, — I10 KOMIIW/IALN (PMHAHCOBOI MHOpMarinm
VIV BBIIIOJIHEHMIO COITIACOBAHHBIX IIPOLEIYP, BBIPa>KEHIE YBEPEHHOCTI
B MHOpMaLNY 0 IpeAMeTe U3yYeHVsI He IIPeIIoaraeTcs.

COOTBeTCTBEHHO, Pa3/IMYAIOTCs ¥ TUIIBI OTYETOB 110 pe3y/IbTaTaM Ta-
KNX 3aJJaHUIL:

o B Cjly4yae BBIIOJTHEHMs 3aJaHUIL 110 ayfUTY WX 0O30PHBIM IIPO-
BepKaM B OTueTe IpefonaraeTcs GopMyIMpoBKa YBEpEHHOCTI B
MO3UTKUBHOI U HETaTUBHOMN popmax, u

e B C/lyyae KOMIMIALMA Y COIIACOBAHHBIX IIPOLIEAYD, — B OTYeTe
IPUBOAUTCSA MHPOPMALUs, CofeprKalllas yKasaHe Ha KOMIIVIN-
poBaHHYI0 MH(pOpManuo, 1160 GakTl, OTMEYEHHBIE B Pe3y/IbTa-
Te NMPOLIEAYP, COOTBETCTBEHHO.

ITpoune, cBsI3aHHBIE C AYJUTOPCKOIL IEATETbHOCTBIO YCIYTH, He pac-
CMATpPUBAIOTCSA KaK ayJUTOPCKIE, M COOTBETCTBEHHO, OTHOCATCS K YCIIy-
raM, He IIpefIOJaralliuM MpefoCTaBlIeHne KaKoi-m00 yBepeHHOCTI
B nHdoOpMaLuy O NpefMere uydeHus. I109ToMy B TOM, Crydae, ecin
ayAUTOPCKIe OPraHU3aLVM, M aYUTOPBI OCYIIECTB/IAIOT TaKOe HaIlpaB-
JIeHUe JIeATeIbHOCTY, KaK OKa3aHye IIPOYNX, CBA3aHHBIX C ayJUTOPCKOII
[esITeTIBHOCTDIO YCIIYT, K HUM IPebsIB/ISAI0TCS MAIIb 001Iye TpeboBaHMs
K UX KauecTBy (puc. 1).
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JenoBbie npodeccHoHaNbHbIC YCIYyTH B
KOHTEKCTE ayIUTOPCKOH ACATCIbHOCTH

VYenyru, npearnonararoinme
obecrieueHne yBEpEeHHOCTH

VYenyru, He mpearnoJsiararone
obecrieueHust YBEPEHHOCTH

TIpoune, cBA3aHHBIC C Ay TUTOPCKO
JAESATCIBHOCTBIO YCIYyTH

AyIMTOpPCKHE yCIIyTH

Aynut CoIyTCTBYIOLINE YCIyTHl Byxrantepckue yciayru
- — Hanoroseie yciyru
O630pHast
TIpOBEpKa
posep VYenyru 1o 52KOHOMHYECKOMY U

' — (uHaHCOBOMY aHANU3y U

Komnuisiiuys KOHCYJILTUPOBAHUIO
— GdunancoBoi
HHpOpMALTTH —| Vipasnenucciue yoryru
m ] IOpuamueckueycmyrn
] NpoLeypbl

VYenyru o aBToMaTu3anun
OyXralTepcKoro yuera U BHEAPEHHUIO
HMHOPMAIIMOHHBIX TEXHOJIOTHIT

MHBECTULIMOHHBIN aHAIU3 U
TIPOCKTHPOBAHUC

O1EeHOYHBIC YCIyTH

Hﬂy‘—IHO - UCCJICAOBATCIIBCKHUC U

— DKCIICPUMCHTAJIIbHBIC paGOTbI B

00J1aCTAX, CBA3AHHBIX C aYIUTOPCKOM
ACATCIIBHOCTBIO

O6pasoBarenbHble yeiayru B chepe
ayAUTOPCKON AEsITeIbHOCTH

Puc. 1. Oco6eHHOCTY [enoBbiX NPOdPEeCcCMOHaNbHbIX YCIYT B KOHTEKCTE
ayAUTOPCKON AeATENbHOCTY

BTopoit cymecTBeHHbBII MOMEHT 3aK/II0YaeTCS B TOM, YTO Pe3y/bTa-
TaM ayJ}Ta IPUCYIL pacIIMPEHHBIN XapaKTep apeCHOCTM, TO €CTh 3aKa3-
YMKAMI WIM VHUIMATOPAMM YCIYTU SIBJIAETCA PYKOBOLCTBO WM IIpel-
CTaBUTENb COOCTBEHHIKA SKOHOMMYECKOTO CyO'beKTa, a MoTydare/siMm



30 C.M. bbrukosa, E.I0. Umeieunosa

pe3ynbTaToB ayAuTa — HEOTPaHMYEHHBIN KPYT 3a/lHTEPECOBAHHbBIX CTO-
pOH sKoHOMMYeckoro cyobekra. [Tankosa C.B. obpaijaer BHMMaHNe Ha
TO, YTO «3Ta 0COOEHHOCTD 00YC/IOBIMBACT OPUEHTAINIO PAOOTHI ayAUTO-
pa Ha y[IOB/IeTBOpeHNe MOTPeOHOCTENl He TOMbKO GPOPMATbHOTO 3aKas-
4JIKa, HO ¥ OCTa/IbHBIX KaTeTOPMUII IIO/Ib30BaTeNell MHPOpMaLuy cofiep-
XKallelics B ayAUTOPCKOM 3aKmodeHun» [ITankosa, 2003].

Ta6nuua 2. B3aMmMocBA3b BULOB AeN0BbIX TPOGECCMOHANBbHBIX YCIYT B KOHTEKCTE
ayAUTOPCKOW AeATeNbHOCTY 1 YPOBHEN 0becneunBaemori yBepeHHOCTM

Bug ycnyr CreneHb npegnona- Motpe6utenn Tpe6oBaHua K
raeMon yBepeHHOCTH KauecTBy

HeorpaHuyeHHbIN

ayauT YBepeHHOCTb pa3yMHas .
YA P pasy Kpyr nonb3oBatenen

YBepeHHOCTb orpaHn-  OrpaHWYeHHbIN Kpyr  3akoHOAATeNbCTBO
YeHHas nonb3osartenen MpodeccmoHanb-
Hble CTaHAapThI

0630pHble NPOBEPKU

cornacoBaHHbIe NMpPo-

Lefypbl M KOMAUAALUNA  YBEPEHHOCTb He 06e-  3aKpbITbiil Kpyr Borosop
buHaHCcoBOM UHdOP- cneuusaeTtca nonb3oBarenei MoTpebHocT 1
e OXM[aHVA 3aKa3-
unKa

npoume cBA3aHHbIE C .

. He npegocTasnseTca  3aKpbiTbiil Kpyr
ay[MTOPCKOIA fleAiTeNbHO- .

YBEPEHHOCTb nonb3oBaTeneii

CThI0 yCyri

[/t oKasaHusa ayAUTOPCKUX YCIIYT B COOTBETCTBUM C TPAXKIAHCKUM
3aKOHOZATENIbCTBOM ¥ HEMICTBYIOIIMMIM CTAaHAAPTAMM ayfuTa 3aK/II0Ya-
eTCsI JOTOBOP OKa3aHus ayanTopckux youyr. Ocobas crenuduka 3aza-
HUS IO ayAUTY OyXTrajTepcKoil pUHAHCOBOM OTYETHOCTHU 3aK/IH0YAeTCs
B TOM, YTO, HECMOTPSI Ha YaCTHbII XapaKTep 3aK/TI0UYeHHOI0 MeX/y 9KO-
HOMMYECKNM CYObeKTOM U ayfUTOPCKOIl OpraHu3auyeil Wi WHEUBN-
LyanpHBIM aySUTOPOM JOTOBOPA, OH B TOXKE BpeMsI HOCUT IYOIMIHbIIN
XapakTep, xapakrep odepTsl. B cBsI3u ¢ 3TMM 06CTOSTENBCTBOM CTEIEHD
OTBETCTBEHHOCTM ayfUTOPOB 3 Pe3y/IbTAThI CBOEI IPOdeCcCHOHANIbHONM
IesITeNbHOCTY BO3PACTAET MIPSIMO IIPONOPIIIOHATIBHO CTeNeHN my06/nd-
HOCTM Pe3y/IbTaTOB ayJUTOPCKUX YCIIYT.

Eme opHOI cyliecTBeHHON crenuduyeckoil 0COOEHHOCTbIO ayiu-
TOPCKUX YCTIYT SBJISIETCS. BO3MOXKHOCTb MX OKAa3aHMSI B KOMIUIEKCE C
IPOYMMI CBSI3aHHBIMU C ayAUTOPCKOIl HESATENTBbHOCTBIO YCIyraMu, 4TO
HOBBIIIAET KAaYeCTBO ¥ KOHKYPEHTOCHOCOOHOCTD [esATEeIbHOCTHU ay[u-
TOPCKUX OpraHmMsaiuit 1 ayauropos. Hampumep, B cinydae npoBeneHms
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aymuTa OyXraaTepckoit (PMHAHCOBOI OTUYETHOCTM AyAUT HEOTHENUM OT
KOHCA/ITMHIA, IIOCKONbKY ayfUTOpP [O/DKEH PEeKOMEHJOBAaTh KIMEHTY
BHECTM JMCIIPABJICHNA B OTYETHOCTD Y IaTh PEKOMEH/JALINY II0 METORMKE
ux ucnpasnenust. Kpome toro, ayantopsl, paborarolye 1o KOHKPeTHBIM
HAIIPAB/IEHNAM IIPOBEPKY, OCYILECTB/LIIOT B3aMOZENCTBIE C OyXray-
TepaMyl COOTBETCTBYIOLIETO HAIIPAB/ICHNUSA U HAPSAAY C IPOBEPKOI JAIOT
KOHCY/IbTAll/ 110 BO3HUKAIOLIVMM U COIYTCTBYIOLIMM BOIIpOcaM (I0py-
IMIecKnM, OyXrantepcKum, SKOHOMUYECKUM 1 T.7.). YCIyra B Bufe ay-
IUTa KaK TAKOBOTO, C/IEfIOBATEIBHO, caMa 1o cebe HOCUT KOMITTEKCHBII
xapakrep. OJHaKO OKa3aHJe IMPOYMX CBSI3AHHBIX C ayJUTOPCKOI Hesi-
TE/IPHOCTBIO YCIIYT B KOMIUIEKCE C ayAMTOPCKUMM YCIyTaMU IIpeficTaB-
JI51€TCST BO3MOYKHBIM TONTBKO HPYU COOTIONEHNN YCIOBHUS O TOM, YTO MX
OKasaHie He Bjle4eT BO3HMKHOBEHIe KOHG/IMKTA MHTEPECOB 1 He CO3fja-
eT YyIpo3y BOSHMKHOBEHNs Takoro koHdmukra. Hanpumep, ayguropam
CJIefyeT YYNTHIBATD, YTO C TOUKY 3peHNs HesaBucumoctu (ct. 12 «Hesa-
BUICMMOCTb ayAUTOPCKMX opranusanuii» PexepanbHoro 3akona «O6 ay-
IUTOPCKOIL [IeATeNbHOCTI») BBIE/MAIOTCA TaKue CBSI3aHHbIE C ayfUTOp-
CKOJ1 IeSATeIbHOCTBIO YOIy, KOTOPbIe HECOBMECTVMBI C IIPOBECHIEM Y
K/IVMeHTa ayauTta 6yxraarepckoit oTdyeTHOCTH. K HMM OTHOCATCA yCmyrn
I10 BOCCTAHOBJIEHMIO OYXTalITepCKOTO yUeTa, YOIV IT0 BeIeHNI0 OyXra-
TEPCKOTO y4eTa U YCIYTH IO COCTAB/IEHNUIO OYXTaITepCKOil OTYETHOCTHL.

PyKOBOACTBYSICb 9TMM IIPMHIUIIOM, ayJUTOPBI CaMOCTOSTEIbHO
OIIPEMeIAIOT 110 COIVIACOBAHMIO C 9KOHOMUYECKUM CYOBEKTOM, OYIeT
Ta WIM MHAS yCIyra KBaau(uUMpOBaThCsA KaK CaMOCTOSTENbHAs WM
KOMIIZIEKCHas1. IIpu 9TOM, KOHCAITHHT MOXKeT OBITb OIpefe/ieH KaK KOH-
CAJITVHT TOJIPKO B TOM C/Iy4ae, eC/Iii 9KOHOMUIECKOMY CyOBeKTY He0OX0-
IMIMO PEIINTD BOIPOCHL, He CBSI3AaHHBIE C aYITOM.

OCo6eHHOCTH BOCTIPHATIA U OLIEHKY Ka4eCTBa ayUTOPCKUX YCIYT.
C TOYKM 3peHNs] HeOOXOAVMOCTY CHATHUSA HEOTheM/IEMbIX OTPaHIYECHNI
II0 BOCHPUATHIO Ka4eCTBa YCIyT (00YC/IOB/ICHHBIX X CYLIHOCTHBIMY Xa-
PaKTepUCTUKAMI) UX MIOTPEOUTENAMIY, IPUMEHUTENBHO K ayAUTOPCKUM
YCIIyraM, MOXKHO TIPUBECTH CTIeYIOLe TOBOBL:

1) B OTHOIIEHMM HEMOCTOSIHCTBAa KadecTBa — ocobas cmeruduka
AyAUTOPCKMX YCIYT 3aK/II0YaeTCs MIMEHHO B TOM, YTO ayAMTOPCKAs Jie-
ATENBHOCTD PETYIUPyeTcs MPodecCHOHATbHBIMY CTAaHLAPTAMM, HAIU-
qyte 1 cOOIOfieHIe KOTOPBIX CO3[aeT BO3MOXKHOCTh KOHTPO/ISI Ka4ecTBa
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paboThI ayAUTOPOB U MOAAEP)KAHNS OIPEeTIEHHOTO YPOBHS HaJeXKHO-
CTM Pe3y/IbTaTOB ayuTa, 6/1arofaps 4eMy M3MEeHUMBOCTb Ka4eCTBa ay/u-
TOPCKUX yC/IyT CBOAUTCA K MUHUMYMY;

2) B OTHOLIEHNY HeOIpee/IeHHOCTI KadyeCTBa YC/IyTH IO MOMEHTa ee
notpebnenys. Tak, HeOpeIeIeHHOCTb IIPUOOPETEHNST ayIUTOPCKOI YCIIy-
U BIeYeT 3a co00it: 1) TPYAHOCTH B YOEXK/JeHNN OTEHI[MATbHOTO KIMEeHTa
ay[JUTOPCKOV OPTraHM3alyy B IIOJIE3HOCTY M BBITOfI€ ayIMTOPCKON YCIIYTH,
KoTOpas OyIeT IpefocTaBieHa B OyylieM; 2) CIOKHOCTY B OLieHKe Kade-
CTBa paboTBI ay;UTOPOB Ha CTAZiUY BbIOOpa ayINTOPCKOI OpraHM3alnu 1
T.J. OflHaKo, TUIIOTETUYECKH, C TOYKM 3PeHMsI BO3MOXKHOCTH OLIeHKM KaJe-
cTBa 671ara, HOTpeOuTeIeM 10 MOMEHTA €ro MOTPeb/IeHNs], pe3y/IbTaThl ay-
IUTOPCKIMX YCIYT KaK HeMaTepyanbHble 6/1ara MOYKHO OTHECT K KaTeropui
noseputenbHbIX. [To MHeHMIO A. Ay3aHa, «MO>KHO OBUIO ObI BBIIEUTD TPK
Kareropuu OJ1ar: uccieyyyeMble, OIbITHBIE U JOBepuTe/bHble. briara c 3ampe-
TUTENBHO BBICOKVMMM VI3[ePXKKaMI M3MepeHMs KadecTBa o UX Impuobpe-
TeHus (IOTpeO/meHys1) Ha3bIBAIOTCs ONBITHBIMU. bBrara co cpaBHUTENIBHO
TEIIEBOV TIPOLIEypOil IIPEBAPUTENIBHOTO OIPEIENIEHN X Ka4eCTBa Ha-
3bIBAIOTCSI MCCTIEyeMbIMIL. KadecTBO MOCIeHMX MOXKET ObITb OTHOCUTED-
HO JIETKO OLIEHEHO [0 IOKYIKI, KaueCTBO XKe JPYIMX — [IIABHBIM 00pa3oM
B Ipoljecce norpedneHus. [y JoBepuUTeIbHBIX O/1ar XapaKTepHbI BHICOKIE
U3JIePXKKY VI3MepeHA KadecTBa Kak ex ante, Tak 1 ex post.» [Aysan, 2010].
TakuM 06pa3oM, KaueCTBO ayfUTOPCKUX YCIYT O MOMEHTa UX HOoTpebie-
HIISI MOXKET OBITH M3MEPEHO MCXOISI TONBKO JIAIID U3 YPOBHS MHCTUTYLINO-
HaJIbHOTO JIOBEPYA K ayAUTOPCKOM JEATETBHOCTH B LIEJIOM.

3. PE3YJIbTATblI UCCJTEAOBAHWA

B pesynbrare mnccnenoBaHnua KadeCTBEHHBIX acleKTOB ay/INTa KaK Je/o-
BOJI IPO(HECCUOHAIBHO YCTYTHU € Lie/IbIO BBLABICHVS IPUHLIMIINMA/IbHBIX
0COOEHHOCTENl BOCIIPUATHSA HAIOKALIVMMY NIO/Ib30BATE/LAMM KadecTBa
ayauTa OBLIM YCTAHOBJIEHDBI CYLIECTBEHHBIE XapaKTEPUCTUKHU YCIYT U
IIpouecca UX OKasaHus, Olpe/eieH XapaKTep UX BIVAHMUA Ha IPOoLecc
pe3y/IbTaT OKa3aHUs YCIyT, @ TAKXKe Ha BOCIIPUATIE U OLIEHKY IOTpeOu-
TEeNAMY Ka4eCTBa 3TUX YCIYT. B YaCTHOCTH:
o OIpefieNieHbl XapaKTePUCTUKM aAy[AuTa KakK [enoBoil mpodec-
CUOHAJIBHOJ YCIYIM, a TaKXXe PacCMOTPEHBI cleluduyeckne
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IPM3HAKM AYAUTOPCKMX YCTYT, KOTOpble (GOPMUPYIOT MX Kade-
CTBEHHYIO OIPee/IeHHOCTb I BBICTYIAIOT KPUTEPUSAMN UIEHTHU-
buxanuu B psage Apyrux npodecCuoHaIbHBIX Te/I0BBIX YCIYT;

+ KIacCUUIMPOBAHBI JIeNIOBbIe IMPOMECCHOHAIbHbIE YCIYTU B KOH-
TEeKCTe ay[UTOPCKOIl HEesATEeNbHOCTY, IO IPYHIMNIY obecrednBae-
MOIl YBEPEHHOCTH B KadecTBe IIPeMeTa OKa3aHMs YCIIYT, a TAKxKe
yCTaHOBJIEHA B3aMMOCBA3b BUJIOB JIENOBBIX IPOdeccrOHaNTbHBIX
YCIIYT B KOHTEKCTe ayIUTOPCKOIL AESTENIbHOCTI 1 00ecredBaeMbIX
B pesy/bTaTe VX OKasaHWsA yPOBHEl YBEPEHHOCTH II0 CTEIeHN VX
nyOIMIHOCTY;

e B pesy/bTaTe MCCIeJOBaHUA KaYeCTBEHHBIX aClIeKTOB ayuTa KaK
IenoBoll POdeCcCHOHAIbHON YCIYTH BBLAB/IEHBl MPUHLIINAIID-
Hble OCOOEHHOCTU BOCHDPMATUA M OLIEHKM IIpeJIIoIaraeMbIMu
HO/Ib30BATEe/ISIMI KadeCTBa ayfuTa OyXraaTepcKoil (puHaHCOBOI
oT4eTHOCTM. Bocnpusarue kadectBa aygura OGyxranrepckoit ¢u-
HAaHCOBOJ OTYETHOCTY 3aKasuMKaMM ¥ APYTUMMM IIpeJIiojarae-
MBIMI IIO/Ib30BaTe/IAMU NPO(GECCUOHAIBHOTO MHEHMS ayiuTopa
MO>KeT OBbITh OlLleHeHO: 1) 10 MOMeHTa OTpebIeHNs ayIUTOPCKO
ycIyru B Bufie ayauTa GyXraaTepcKoil pUHAHCOBON OTYETHOCTH:
KpUTepUeM BOCIPUATYIS e KadeCTBa SIB/LIETCS YPOBEHD JOBEPUs
B 001IleCTBe K MHCTUTYTY ay[uTa; 2) C TIO3UIUM OKa3aHHOI ay/iy-
TOPCKOI YCIyTu: KpUTepueM BOCIPUATUSA ee KadeCTBa BBICTYIAeT
YIOBIETBOPEHHOCTD 3aKa3uyKa J JPYTUX IpeAonaraeMblX I10/Ib-
30Barerieil podeccuoHanbHOrO MHEHMA ayAUTOpa.
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ESSENTIAL CHARACTERISTICS OF PROFESSIONAL FINANCIAL STA-
TEMENTS" AUDIT SERVICES AND THEIR IMPACT ON THE PERCEPTION
AND EVALUATION OF AUDIT QUALITY OF AUDIT SERVICES USERS

Svetlana Bychkova, Elena Itygilova

Summary

The article reveals the peculiarities of users’ perception of audit quality in the context of
services as a result of the essence of service activities and the nature of audit services as
a result of audit activity. The nature and the specific characteristics of the audit services
are considered in the economic and legal interpretations, as well as the object of market-
ing and the object of macroeconomic accounting. The essence of audit services as pro-
fessional services considered in the context of the legal requirements and professional
standards. A description of the impact of the characteristics of service activities on the
quality of their services and the whole process of service provision, as well as the impact
of the specific characteristics of services in general and audit services in particular on
the audit services users” perception of the audit quality results are provided in the article.
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Anotacija. Plintant naujosios vadybos poZidriui, vadovo vadybiniy kompetencijy panaudo-
jimgq riboja jtakos vertinimas, jtakos forma, kuri gali pasireiksti vadovo asmeninémis charak-
teristikomis, elgesiu, situacija, grupiniais procesais ir pan. Organizacijos vadovy kompeten-
cijy efektyvus panaudojimas yra vienas is organizacijos vidiniy procesy, kuriam mokslinin-
kai ir praktikai skiria nepakankamai démesio, taciaujis gali atverti galimybe organizacijoms
pasiekti aukstesniy veiklos tiksly ir padidinti veiklos efektyvumgq. Vis dar mokslinéje literatd-
roje nagrinéjant vadovy vadybines kompetencijas, neakcentuojamos jy efektyvaus panau-
dojimo prielaidos, nejvertinamas organizacijos kontekstas. Iki Siol susidoméjimq lemia tik
vadovavimo, kaip konkurencinio organizacijos pranasumo verslo pasaulyje, akcentavimas.
Taigi, tampa svarbus tiek paciy vadovo kompetencijy efektyvaus panaudojimo proceso
nagrinéjimas, tiek su tuo susijusiy valdymo sprendimy analizé, tiek efektyvaus kompeten-
cijy panaudojimo prielaidy analizé. Nors vadovo kompetencijy panaudojimas yra svarbus
ir kaip socialinis reiskinys, ir kaip moksliniy tyrimy objektas, iki Siol néra visuotinai priimto
vadovo kompetencijy efektyvaus panaudojimo ir tai lemianciy prielaidy suvokimo, todél
naujas, kitoks poZzidris j jau aprasytus reiskinius yra batinas.

Straipsnyje isskiriamos Siuolaikinés vadovo kompetencijos ir siilomas tyrimo modelis,
padeésiantis nustatyti, kaip jas efektyviai panaudoti siekiant jmonés tiksly, isskiriant pade-
dancias ir tam trukdancias prielaidas organizacijoje.

Raktiniai Zodziai: vadovo kompetencija, efektyvus panaudojimas, kompetencijy panau-
dojimo prielaidos.

|[VADAS

Nors nemazai kalbama apie vadovo vadybine kompetencijag mokslinéje
aplinkoje, taciau jos sékmingam panaudojimui skiriama mazai déme-
sio, prielaidy efektyviam kompetencijos panaudojimui koncepcija néra
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suformuota, juntamas nuomoniy vieningumo ir nuoseklumo trakumas.
Taip pat pasigendama kompleksinio poziiirio, jungiancio vadybinés kom-
petencijos efektyvy panaudojima ir tai jtakojancius veiksnius, jy rysj tiek
su organizacijos, tiek su iSorine aplinka, skirtingo kompetencijy panau-
dojimo is$aukiamy veiksmy svarbg organizacijai, ir, galiausiai, efektyvaus
kompetencijy panaudojimo reik§me valdymo sprendimams organizacijo-
je. Minétos dedamosios dalys yra nagrinéjamos atskirai, be to, pazymétina,
kad tiek vadovo vadybinés kompetencijos, tiek jy panaudojimas apskritai
nagrinéjamas gana siaurame kontekste, neretai kaip $alutiné kity reiski-
niy teorinés ar empirinés analizés dalis bei dazniausiai yra ne vadybos,
bet sociologijos ar organizacinés psichologijos moksly tyrimo objektas.
Praktiniu pozitriu pasigendama vadovo vadybiniy kompetencijy optima-
laus panaudojimo reik$émés organizacijy veiklai pagrindimo ir vieningos
nuomonés apie tai, kokios prielaidos ir veiksniai skatina ar riboja efektyvy
vadovo vadybiniy kompetencijy panaudojima, ir kaip tai jtakoja valdymo
sprendimus organizacijoje.

Straipsnyje i$skiriamos $iuolaikinés vadovo kompetencijos ir siilomas
tyrimo modelis, padésiantis nustatyti, kaip jas efektyviai panaudoti siekiant
jmoneés tiksly, i$skiriant padedancias ir tam trukdancias prielaidas organi-
zacijoje; valdymo sprendimy pagrindu jvertinti efektyvaus kompetencijy
panaudojimo reik$éme organizacijai. Tuo tikslu sudarytas teorinis vadovo
vadybiniy kompetencijy ir jy efektyvy panaudojima jtakojanciy veiksniy,
jy intensyvumo, organizacijos tiksly ir kompetencijos valdymo sasajy mo-
delis. Pritaikytas modelis empiriniuose tyrimuose leis i$skirti pagrindinius
kompetencijos panaudojimg jtakojancius veiksnius ir jvardinti prielaidas,
kokios skatina ir kokios slopina efektyvy vadovo vadybiniy kompetencijy
panaudojima organizacijoje, nustatyti vadovo kompetencijy intensyvumo
jtaka efektyvaus kompetencijy panaudojimo rodikliams. Modelio pritai-
kymas tyrimuose taipogi padés i$analizuoti, kokj poveikj efektyvus kom-
petencijy panaudojimas daro vadovo (padalinio) tiksly jgyvendinimui bei
kokj poveikj vadovo (padalinio) tiksly jgyvendinimas daro organizacijos
tikslams. Gilesné gauty rezultaty analizé leis pagal nustatytus kintamuosius
atskleisti vadovo vadybinés kompetencijos efektyvaus panaudojimo poveikj
tolesniam kompetencijy valdymui.
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1. VADOVO VADYBINES KOMPETENCIJOS SAMPRATOS
IR TYRIMY PROBLEMATIKA

Kompetencijos savoka paprastai apibadinami plataus diapazono gebé-
jimai, susije su individy patirtimi. Kompetencija daznai vartojama tarsi
ziniy ar gebéjimy atributas, siekiant apibadinti darbuotojy gebéjima labai
gerai atlikti uzduotis arba organizacijos gebéjimga teikti auksc¢iausios koky-
bés paslaugas (Petkeviciaté ir kt., 2003). Tai tokios pagrindinés asmens sa-
vybés, kaip: motyvai, bruozai, gebéjimai, jvaizdzio ar socialinio vaidmens
aspektai, Zinios, kurias asmuo gali panaudoti. Tai elgesio bruozy, butiny
sékmingai atlikti darbg, rinkinys. Batent motyvy, bruozy, pozitriy, jgi-
dziy ir gebéjimy derinys leidzia atskirti geriausius atlikéjus nuo vidutiniy
(Lee ir kt., 1994).

Vadybinés kompetencijos tyrimai prasideda nuo Jungtiniy Ameri-
kos Valstijy mokslininko R. E. Boyatzis (1982) darby. Véliau vadybiné
kompetencija buvo nagrinéta L. Spencer ir S. Spencer (1993), Schroder,
Cockerill, Dulewitz (1991), Woodruffe (1993) ir kity autoriy darbuose.
A. Pearson (1984) sitlo apibrézti kompetencija kaip atkarpa, kuri prasi-
deda tik zinojimu kaip ,kazka® atlikti ir baigiasi zinojimu kaip ,kazka*
atlikti labai gerai. Kompetencijos ankstesnis poziiris buvo tapatinamas
su asmeny darbo atlikimu organizacijose ir siekiu diferencijuoti darbo
atlikimo lygius, kai kompetencijos pozymiai/jrodymai gali buti apibréz-
ti asmens darbu ir pasiekimais. Sis poziiiris naudojamas identifikuoti ir
vadovy kompetencija. Savo ruoztu vadovo kompetencija - tai jo Ziniy,
gebéjimy, pozitriy, vertybiy, asmenybés savybiy komplekso iSraiska, at-
siskleidzianti jo veiksmingoje veikloje ir turinti jtakos organizacijos sé-
kmingos veiklos rezultatams. Anot Hornby ir kt., (1989), tai gebéjimas
tinkamai atlikti susijusias su vadyba funkcijas darbo aplinkoje. Efektyvi
vadovo elgsena yra gebéjimas perkelti jgiidzius ir gebéjimus i§ vienos sri-
ties i kita.

Tokiuose apibrézimuose lieka neaiskus klausimas, kas yra “sékmingas,
efektyvus kompetencijy panaudojimas® ir kaip objektyviai atskirti efekty-
vy vadybiniy kompetencijy panaudojimg nuo neefektyvaus. Prie§ prade-
dant kurti vertinimo modelj, svarbu pirmiausia susitarti dél kompetenci-
jos savokos apibrézimo.
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Vakary vadybos praktikoje labiausiai paplite du pozitriai j vadybine
kompetencija:

1. Funkcinis analitinis, kurj plétoja Jungtinés karalystés mokslininkai

(angl. Management Charter Initiative — MCI).
2. Asmeniniy charakteristiky, kurj pasitlé JAV mokslininkas R. Bo-
yatzis (1982).

Jungtinés Karalystés mokslininky pozidriu vadybiné kompetencija
yra darbo atlikimo standartams priklausomas atitikmuo, jgudziy, Ziniy
ir pazitry derinys, susijes su rezultatyvia veikla, organizacijai naudingais
rezultatais (Schein, 1985; Michael, Malcolm, 2000). Jungtinés Karalystés
tyrinétojy pozitriu vadybiné kompetencija yra isreiksta darbo atlikimo
standartais, kuriuos norima pasiekti. Tai matyti i§ MCI vadybinés kom-
petencijos standarty. Vadybiné kompetencija yra kvalifikacijos, kuri pa-
tvirtinama pasiekiamais rezultatais, ekvivalentas. Toks pozitris daugiau
orientuotas ne j vadovo indélj, o j rezultatg; vadovo kompetencijos egzis-
tuoja, jei rezultatai atitinka standartus.

Pagal antrg pozitrj (JAV) kompetencija — tai esminés asmeninés indi-
vido savybés (charakteristikos), kurios tampa kompetencijos sudedama-
ja dalimi, kai yra priezastiniais rysiais susietos su efektyviu arba geres-
niu darbo atlikimu (Boyatzis, 1982; McClellend, 1973; Spencer, Spencer,
1993).

Apibendrinant galima teigti, kad ,,JAV mokslininky poziariu kompe-
tencija yra nepriklausomas kintamasis pagal vadybine elgsena, o Jungtinés
Karalystés mokslininky poziariu, kompetencija - priklausomas atitikmuo
darbo atlikimo standartams® (Petkeviciateé ir kt., 2003).

Vertinant efektyvy vadybiniy kompetencijy panaudojimg remsiuosi
bitent $iuo pozitriu, nes toks kompetencijos suvokimas daugiau orien-
tuotas j vadovg ir jo indélj, be to reikalavimai, keliami vadovams ir indi-
vidualioms jy savybéms, neatsizvelgia j darbo vietos ypatybes, ju centre -
Zmogus.

Remiantis Petkevi¢iatés (2003) pagal Tett (2000) atliktu vadovy vady-
binés kompetencijos sampratos suvokimo tyrimo rezultatais, Lietuvoje
vadovo kompetencijos blokai issidésto $itaip: ,,profesinis sumanumas ir
interesas’, ,orientacija j uzduotj’, ,komunikavimas®, ,,emociné kontrol¢”,
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»organizacinis tapatumas®, ,tradicinés funkcijos®, ,,saves ir kity ugdymas®,
»pazilros®, ,orientacija i asmenj, ,,socialiné savimoné®, ,,socialiniai jgt-
dziai, ,karybiskas problemy sprendimas®, ,Zinios, ,noras $ias kompe-
tencijas vystyti“ Stambinant kompetencijy blokus, galima identifikuoti
tris klasterius, kurie nubrézia takoskyra tarp vidutiniskai gero atlikéjo
(angl. Performer) ir i$skirtinai gero, tai:

1. Kognityvinio intelekto kompetencijos, tokios, kaip sisteminis mas-
tymas ir struktiiry atpazinimas (angl. Pattern recognition ), kritinis
diagnostinis mastymas, sugebéjimas diagnozuoti problema);

2. Emocinio intelekto kompetencijos, tokios, kaip asmeniné savi-
moné (angl. Self — awareness) ir savo kompetencijy vadyba (angl.
Competencies self - management), emociné savimoné ir emociné
savikontrolé;

3. Socialinio intelekto kompetencijos, tokios, kaip socialinis samo-
ningumas ir tarpusavio santykiy vadyba (empatija, komandinis
darbas ir t.t.) (Boyatzis, 2007).

R. Boyatzis (2007) apibendrino kity mokslininky iskirtas kompe-
tencijas. Sio tyrimo tikslui svarbu tai, kad, i atskirg klasterj yra igskirtos
kognityvinio mastymo kompetencija, kuri jvardijama kaip labai efektyviy
vadovy kompetencija, batina XXI amziuje.

2. VADOVO VADYBINIY KOMPETENCIJY EFEKTYVAUS
PANAUDOJIMO VERTINIMO TEORINIAI POZIURIAI

Dabartiné vadovo veikla reikalauja efektyvaus kompetencijy panaudoji-
mo. Todél labai svarbus paties vadovo pozitris j kompetencijy panaudo-
jima, kuris skatina poky¢iams tiek socialinés saveikos, tiek ir vadybinés
kompetencijos srityse.

Efektyvumas yra baziné sgvoka kompetencijos koncepcijoje. Tikimasi,
kad ,,individas pasieks maksimaly efektyvuma, kai jo sugebéjimai ar talen-
tai atitiks darbo vietos poreikius ir organizacine aplinka“ (Boyatzis, 1982).
Vadybos moksle vis dar bandoma ieskoti atsakymo j klausimg, kas lemia
vadybiniy kompetencijy panaudojimo efektyvumg ir kaip tai jvertinti.
Tradicinis pozitris | vadovavima bei naujosios vadovavimo efektyvuma
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ai$kinancios teorijos skirtingai interpretuoja vadovavimo (funkcijy) at-
likimo efektyvumo reiskinj, tac¢iau nenagrinéja efektyvaus kompetencijy
panaudojimo ir jj salygojanciy prielaidy. Tuo labiau, kad vadovo vadybi-
nés kompetencijos vis prapleciamos.

M. Kets de Vries (2004) apibendrindamas jvairias vadybos teorijas
tvirtina, kad visos $ios teorijos akcentuoja emocinj ir socialinj intelekta,
kaip vieng svarbiausiy vadovo kompetencijy. Gausiy tyrinéjimy rezultatai
rodo, kad vadovo sékme galima prognozuoti remiantis ne intelekto koe-
ficientu (IQ), o emocinio intelekto (EQ) kompetencijomis. Tyrimais jro-
dytas rysys tarp EQ tam tikry charakteristiky ir vadovo rezultaty (Bono,
Judge, 2004; Cherniss, 2000). Emocinio ir socialinio intelekto kompeten-
cijos yra susijusios su vadovo darbo rezultatyvumu (Cherniss, 2000; Feist,
Barron, 1996; Prati, 2004; Prewitt, 2004). Emocinio intelekto skalés lei-
dzia identifikuoti efektyvius ir neefektyvius darbuotojus (Bar-On, 2000).
L. Spencer, S. Spencer (1993), D. Goleman (2000) jrodé, kad teoriniame
modelyje, atskirian¢iame vidutinj efektyvuma nuo labai didelio, 18 i§ 24
kompetencijy yra emocinio ir socialinio intelekto kompetencijos.

Akademinéje literataroje placiai tyrinéjamos vadybinés vadovo kom-
petencijos, bet jy panaudojimo efektyvumas néra vertinamas. Kompe-
tencijos yra nuolat veikiamos, reguliuojamos kintanciy aplinkybiy, joms
jtakg daro organizacijos vizija, vertybés, kulttira, o organizacijos pasiekti
rezultatai jgalina periodi$kai perzitiréti jau turima kompetencija ir kurti
naujas strategijas kompetencijy vystymui (Hollenbeck, 2006). Toks per-
zitréjimas butinas jvertinus, ar vadybinés kompetencijos panaudojamos
efektyviai ar ne. Mokslinéje literattroje tritksta tyrimy, atskleidzianciy kas
nusako efektyvy vadybiniy kompetencijy panaudojima.

Taigi galime daryti i$vada, kad vadybiniy kompetencijy efektyvus pa-
naudojimas yra mazai tirtas, o efektyvaus kompetencijy panaudojimo ro-
dikliai néra atskleisti empiriniu biidu, néra empiriniais tyrimais patvirtin-
ty duomeny apie vadybiniy kompetencijy efektyvaus panaudojimo jtaka
vadovo ar padalinio tikslams, tuo paciu ir organizacijos tikslams. Prie-
Zastiniai ry$iai tarp kompetencijy panaudojimo ir kompetencijy dimen-
sijy, identifikuoty formuojant vadovo kompetencijy samprata, efektyvaus
kompetencijy panaudojimo rezultaty pavaizduoti 1 paveiksle.
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Apibendrinant, vadybiniy kompetencijy efektyvy panaudojima gali-
ma suprasti kaip procesa, apimantj kompetencijy dimensijas, jtakojancius
iSorinius ir vidinius veiksnius, iSry$kéjusias prielaidas, kompetencijy pa-
naudojimo rezultatus ir organizacijos tikslus. Sios tarpusavio sgsajas pa-
teikiamos teorinio modelio pavidalu (1 pav.).

VADOVO VADYBINIY

KOMPETENCUUY KLASTERIAI

Emocinio
Organizacijos intelakto
iSorinés aplinkos kompetencijos
veiksniai -
=l
! :
Soclalinio 2 Vadovo vadybiniy
. s ={> kompetencijy efektyvaus
intelekto 3 - e
" > panaudojimo rodikliai
L kompetencijos &
Organizacijos
vidinés aplinkos i A
veiksniai L
Kognityvinio
intelekto Vadovo Oroanizaciios
kompetencijos (padalinio) <=l Jrganizacij
S tikslai
tikslai
S
c
g5
g E Vadovo vadybiniy
é 2 kompetencijy efektyvaus
>

panaudojimo rodikliy
analizés rezultatai

1 pav. Vadovo vadybinés kompetencijos, jos panaudojima jtakojanciy veiksniy, efektyvaus
kompetencijy panaudojimo rodikliy (vadovo tikslai, vadovo valdymo sprendimai bei jy jtaka
organizacijos tikslams) ir kompetencijy valdymo modelis (sudaryta autorés)

Pateikiamas teorinis modelis atspindi pagrindines nagrinéjamas sritis:
vadovy kompetencija jtakojancius iSorinés ir vidinés aplinkos veiksnius,
efektyvaus kompetencijy panaudojimo prielaidas kaip kompetencijy efek-
tyvaus panaudojimo rodiklius, t.y. jtakg vadovo issikelty tiksly jgyvendi-
nimui ir efektyvaus kompetencijy panaudojimo salygoty vadybiniy spren-
dimy jtaka organizacijos tikslams.
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Efektyvaus kompetencijy panaudojimo rodikliy rezultaty analizé leis
teikti iSvadas apie kompetencijy valdyma. Modelyje vaizduojama tarpusa-
vio sgveika tarp i$vardinty kintamuyjy. Kaip iliustruoja 1 paveiksle atvaiz-
duoti rysiai, kompetencijos organizacijos rezultatus veikia ne tiesiogiai, o
per vadovo (padalinio) rezultatus, pvz., emocinio intelekto kompetencija
uztikrina geresne vadovo ir pavaldiniy tarpusavio santykiy kokybe, to-
kios kokybiskos saveikos rezultatas yra teigiamas organizacinis klimatas,
kuris lemia aukstesnius organizacijos rezultatus. Emocinio intelekto kom-
petencijos daugiau reikalingos saves valdymo ir tarpusavio santykiams,
kognityvinio intelekto kompetencijos reikalingos pereinant i organizaci-
jos ir strategine dimensijg: sisteminis mastymas, struktary atpazinimas,
socialinis nuovokumas, taip pat kompetencijos vadovauti pokyciams ir
kompleksiskai spresti problemas.

Daroma prielaida, kad organizacijos aplinkos veiksniai vienaip ar kitaip
daro jtaka vadovo vadybiniy kompetencijy panaudojimo efektyvumui. Val-
dymo sprendimy logika remiantis pateikiamu modeliu yra tokia: organiza-
cijos tiksly kontekste efektyviai panaudojamos kompetencijos bei tai jtako-
jantys veiksniai turéty buti iSlaikyti arba skatinami ir tobulinami; tuo tarpu
organizacijos tiksly kontekste nepalankios salygos efektyviam kompetenci-
ju panaudojimui turi buti identifikuotos ir minimizuojamos. Kitaip tariant,
jvardinus prielaidas, salygojancias kompetencijy efektyvy panaudojima, kas
tiesiogiai lemia vadybinius sprendimus, o kartu ir daro jtakg organizacijos
tikslams, organizacija jgyja konkurencinj pranaguma. Pabréztina, kad anali-
zuojant vadybiniy kompetencijy efektyvaus panaudojimo rodiklius tikslin-
ga atsizvelgti | kompetencijy ir rodikliy intensyvumo ry$j, kas atitinkamai
nusako kompetencijy valdymo kryptis, t.y. identifikuotas nepakankamas
kompetencijy ir rodikliy intensyvumo rysys veikia kompetencijy panaudo-
jima priesinga kryptimi. Taigi, Zvelgiant placiau, vadovo vadybinés kom-
petencijos efektyvus panaudojimas gali tapti jvairiy organizaciniy pokyciy
pagrindu.

Sis teorinis modelis gali biiti naudojamas kaip metodologinis pagrindas
tolimesniems empiriniams tyrinéjimams. Remiantis modeliu atlikto tyrimo
rezultatai parodys rysius tarp aplinkos veiksniy, jtakojanc¢iy vadybines kom-
petencijas. Numanoma, kad 70 proc. vadybine kompetencija jtakojanciy
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veiksniy priklauso vidinei organizacijos aplinkai, pvz. organizacijos kulttira
ir klimatas, atlygio sistema, vadovo ir pavaldiniy asmeninés savybés. Taip
pat numanoma, kad vadovo vadybinés kompetencijos panaudojamos ne-
vienodai, t.y. kad priklausomai nuo organizacijos vidinés aplinkos ir nuo
vadovo emocinio intelekto lygio kompetencijos panaudojimo efektyvumas
pasirei$kia skirtingu mastu. Be to, numanoma, kad kompetencijy panaudo-
jimo intensyvumas padés nustatyti efektyvaus kompetencijy panaudojimo
rodiklius. Modelio pritaikymas padés atskleisti efektyvaus kompetencijy pa-
naudojimo jtaka vadovo isikelty detalizuoty tiksly jgyvendinimui. Atlikta
kompetencijy panaudojimo rodikliy analizé leis numatyti tolesng kompe-
tencijy valdymo strategija. Atlikus rodikliy analize, galima rasti konstantas,
kurias jstacius $alia kintamyjy j regresinj matematinj modelj galima buty
skaic¢iuoti vadybiniy kompetencijy panaudojimo efektyvumg.

Taigi pagrindinis tyrimo naujumas batent ir susideda i$ tiriamy fak-
toriy naujo apjungimo bei po to i$skiriamy efektyvaus kompetencijy pa-
naudojimo prielaidy. Mokslininkai ir praktikai daugiausiai nagrinéja arba
kompetencijas, arba organizacijos jtaka kompetencijy ugdymui, arba kaip
pavaldiniai vertina vadova ir ypa¢ teoriniame lygmenyje bando nustatyti,
koks turi bati geras ir efektyvus vadovas. Tac¢iau praktiskai niekas moks-
liniu lygiu nebado apjungti $iy jtakojanciy faktoriy grupiy j vieng tyrima.

ISVADOS

Ligi $iol néra vieningos nuomonés dél kompetencijos savokos ir manoma,
kad tai yra nejmanoma. Vyraujanciuose kompetencijos modeliuose vady-
biné kompetencija pateikiama kaip sinonimas arba elgsenai, arba rezulta-
tams, o kompetencijos — kaip sinonimas jgidziams, zinioms, pozitiriams
arba esminéms asmeninéms savybéms, kurios apibrézia elges;.

Vadybiniy kompetencijy efektyvy panaudojimg galima suprasti kaip
procesg, apimantj kompetencijy dimensijas, jtakojancius iSorinius ir vidi-
nius veiksnius, prielaidas, kompetencijy panaudojimo rezultatus ir jtaka
organizacijos tikslams.

Vadybiniy kompetencijy efektyvus panaudojimas yra mazai tirtas ir
néra atskleistas empiriniu badu.
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Pateikiamas kintamuyjy tarpusavio s3sajy vertinimo teorinis modelis at-
spindi pagrindines nagrinéjamas sritis: vadovy kompetencija jtakojancius
iSorinés ir vidinés aplinkos veiksnius, efektyvaus kompetencijy panaudo-
jimo prielaidas kaip kompetencijy efektyvaus panaudojimo rodiklius, t.y.
jtaka vadovo issikelty tiksly jgyvendinimui ir efektyvaus kompetencijy pa-
naudojimo salygoty vadybiniy sprendimy jtaka organizacijos tikslams.
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THE INSTRUMENT FOR RESEARCHING EFFECTIVE USE
OF MANAGER'S COMPETENCIES

Daiva Budriene
Summary

Managerial competencies often emerge as one of the main factors that determine the
success of an organization. The competencies efficient use of Head of the organiza-
tion is one of the organization’s internal processes, which scientists and practitioners
devote less attention. Still in the scientific literature examining the heads of manage-
rial competence, no focus efficient use of their assumptions, not assessed context of
organization. So still focus only management.

The article distinguishes modern leader and proposed research model, which will
help determine how efficiently to use managerial competences, highlighting the help
and hinder the preconditions for the organization.
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Anotacija. Apskaita tikrgja verte pakeité simtmeciy tradicijq registruoti ir finansinése atas-
kaitose pateikti turtq ir jsipareigojimus tik istorine savikaina. Nors vertinimai tikrgja verte
stipriai kritikuojami tiek mokslininky, tiek praktiky, jie ir toliau gana placiai naudojami fi-
nansinéje apskaitoje, kuri reglamentuojama apskaitos standartais ar kitais teisés aktais.
Straipsnyje nagrinéjami apskaitos tikrgja verte privalumai bei trikumai, esminiai nustaty-
mo principai ir taikymas tarptautiniy ir nacionaliniy — verslo apskaitos standarty kontekste.
IStyrus tikrosios vertés taikymo reglamentavimq nustatyta, kad verslo apskaitos standar-
tuose jteisintas konservatyvesnis nefinansinio turto vertinimo ir apskaitos pozitris, kuris
vis délto kertasi su tradiciniu mokestiniu poZidriu mokesciy skaiciavimo tikslais vadovautis
istorine savikaina.

Reiksminiai zodziai: apskaita, tikroji verté, apskaitos standartai, reglamentavimo skirtumai.

|[VADAS

Vertinimai tikraja verte apskaitoje naudojamai daugiau nei 50 mety. Tai
numatyta tiek JAV apskaitos standartuose (GAAP), tiek Tarptautiniuose
finansinés atskaitomybés standartuose (TFAS), kuriuose tam tikrais atve-
jais leidziama, o tam tikrais — reikalaujama tikraja verte vertinti tam tikrg
turta ir jsipareigojimus. Taciau tokiy vertinimy skaicius ir svarba, ypac
finansinése institucijose, smarkiai iS$augo tik XX a. pabaigoje. Populiaru-
mo augimg galima paaiskinti finansy teorija, pagal kurig finansy rinkos
yra veiksmingos (efektyvios), todél jose nustatomos kainos yra patikimas
tikrosios vertés matas. Si idéja paplito dél 1980 — 1990 m. atlikty moksli-
niy tyrimy ir smarkiai pakeité nuomone apie tikrosios vertés ir istorinés
savikainos santykine naudg apskaitoje (Ramanna, 2008). Tikrosios vertés
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$alininky pagrindinis argumentas — finansiniy ataskaity informacija tam-
pa tinkamesne ekonominiy sprendimy priémimui.

Taciau apskaita tikrgja verte visuomet susilaukdavo ir kritikos, o pa-
sauliné finansy krizé sukélé naujg kritikos bangg. Be abejo, prisimintas ir
klasikinis tikrosios vertés kritiky argumentas: tikraja verte sunku jvertinti,
todél daznai ji tiesiog nepatikima. Si kritika i§ dalies teisinga, taciau svarbes-
nis klausimas — ar apskaita tikraja verte suteikia daugiau naudingos infor-
macijos investuotojams ir kitiems apskaitos informacijos vartotojams, nei
alternatyviy apskaitos metody naudojimas? Apskaita tikragja verte leidzia
jmonéms pateikti finansinése ataskaitose sumas, kurios yra tinkamesnés
ekonominiy sprendimy priémimui, labiau palyginamos, o informacija at-
spindi tuo metu esancias rinkos salygas ir kei¢iama atsizvelgiant j pokycius
rinkoje. Be to, pelnas arba nuostoliai pripazjstami ne tuomet, kai sandoris
realizuojamas, o tuomet, kai $is pelnas ar nuostoliai dél turto ar jsipareigoji-
mo laikymo atsiranda (Ryan, 2008). Todél tikroji verté ir toliau gana placiai
naudojama finansinéje apskaitoje, kuri visose $alyse daugiau ar maziau re-
glamentuojama apskaitos standartais, teisés aktais.

Tyrimo tikslas: istirti tikrosios vertés nustatymo principus ir taikyma
tarptautiniy ir nacionaliniy apskaitos standarty kontekste.

Tyrimo objektas: tikroji verte.

Tyrimo uzdaviniai:

1. Istirti tikrosios vertés taikymo privalumus bei trakumus.

2. I3analizuoti tikrosios vertés sampratg ir nustatymo principus.

3. Identifikuoti tikrosios vertés taikymo reglamentavimo skirtumus
nacionaliniuose ir tarptautiniuose apskaitos standartuose bei mo-
kescius reglamentuojanciuose teisés aktuose.

Tyrimo metodai: mokslinés literatiiros, moksliniy - taikomuyjy tyri-

muy, teisés akty analizé ir interpretacija, sisteminimas ir apibendrinimas,
analogijos ir lyginimo metodai.

1. TIKROSIOS VERTES TAIKYMO PRIVALUMAI IR TRUKUMAI

Daugiau nei du pastaruosius desimtmecius apskaitos tikraja verte koncepci-
ja klestéjo. Faktiskai ji pakeité Simtmeciy tradicija apskaitoje registruoti ir fi-
nansinése ataskaitose pateikti turtg ir jsipareigojimus tik istorine savikaina.
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Apskaitos tikraja verte $alininky pagrindinis argumentas — apskaitoje
naudojant vertinimus tikraja verte finansiniy ataskaity informacija tampa
tinkamesne ekonominiy sprendimy priémimui. Tac¢iau vertinimas tikraja
verte turi nemazai trikumuy, i$ kuriy svarbiausias - jei néra aktyviosios rin-
kos su skelbiamomis kainomis, tikroji verté nustatoma taikant jvairius kitus
metodus ir informacija tampa nepatikima (1 pav.). Todél apskaita istorine
savikaina neketina lengvai uzleisti savo pozicijy — nors tokia apskaita lai-
koma konservatyvia, taciau tuo paciu teikia patikimesne informacija apie
jmonés veikla, suteikia maziau galimybiy manipuliuoti finansine informa-
cija (Whittington, 2008, p. 139). Be to, istoriné savikaina - tradiciné, jprasta
ir zinoma finansiniy ataskaity rengéjams, todél taikyti ja paprasta.

Privalumai

1. Tinkamesné apskaitos informacijos vartotojy 1. Patikima

ekonominiy sprendimy priemimui 2. Maziau galimybiy manipuliuoti duomenimis
2. Tinkama prognozuojant basimus pinigy 3. Lengvai ir greitai nustatoma
srautus 4. |galina palyginti pajamas ir sanaudas
3. Geresnis skirtingy jmoniy palyginimas 5. Taikymas jprastas ir zinomas
Trakumai
1. Subjektyvi (nepatikima) 1. Maziau tinkama ekonominiy sprendimy
. Sunku jvertinti, jei néra aktyviosios rinkos priemimui
. llgai uztrunkantis vertinimas, kainuoja 2. Reikalingi papildomi vertinimai nustatant
. Trksta patirties ir Ziniy praktiskai taikant atgautinas sumas (turto nuvertejimo testai)

. Maziau naudinga santykiniy rodikliy analizei 3. Netinkama prognozuojant basimus pinigy
srautus

o U A~ W N

. Klaidinantis, jei rinka nepastovi

1 pav. Tikrosios vertés ir istorinés savikainos privalumai ir trdkumai
Saltinis: sudaryta autorés, remiantis Corporate Reporting..., 2012, p. 222.

Pastaroji finansy krizé vél sukélé audringy diskusijy banga apie aps-
kaitos tikraja verte privalumus ir trikumus. Sios diskusijos - isties didelis
issukis apskaitos standarty leidéjams, siekiantiems iSplésti tikrosios vertés
taikyma j dar daugiau apskaitos sri¢iy. Tikrosios vertés $alininkai teigia,
kad tikroji verté atspindi dabartines rinkos salygas (taciau ar tinkamai ji
pritaikoma ir atskleidziama krizés metu?), todél informacija sprendimy
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priémimui yra savalaiké. Tikroji verté padidina skaidruma ir skatina greitus
koreguojamuosius veiksmus. Negincytina, kad skaidrumas ir savalaikisku-
mas, reakcija j rinkg yra svarbu. Bet ar tikroji verté isties uztikrina skaidru-
ma, galbut tiesiog skatina banky ir kity jmoniy gana legaly manipuliavima
finansine informacija? Oponentai teigia, kad tikroji verté néra patikima, dar
daugiau - informacija gali buti potencialiai klaidinanti, ypa¢ kalbant apie
turta, kuris laikomas ilgg laika, ypac iki iSpirkimo. Kainos rinkoje gali bati
iskreipiamos dél rinky neefektyvumo, investuotojy iracionalumo ar likvi-
dumo problemy, o patys tikrosios vertés modeliai yra nepatikimi, be to ti-
kroji verté prisideda prie finansinés sistemos cikliskumo (Laux, Leuz, 2009).
Nezitrint gana arsios kritikos, tiek JAV GAAP, tiek TFAS, taikomi dau-
giau nei Simtame $aliy visame pasaulyje, ir toliau reikalauja arba leidzia nau-
doti tikraja verte, ypac iSvestiniy finansiniy priemoniy, apsidraudimo prie-
moniy, darbuotojy akcijy pasirinkimo sandoriy, finansinio turto apskaitai.
Apskaitos standarty leidéjai pripazjsta priestaravima tarp dviejy esminiy
finansiniy ataskaity charakteristiky: informacijos tinkamumo ir patikimu-
mo. Vis délto dazniau pateisinama pirmoji charakteristika, informacijos
tinkamumas, o tai nulemia apskaitos tikraja verte pozicijos stipréjima.
Apskaitos tikrgja verte populiarumo augima galima paaiskinti finansy
teorija, pagal kurig finansy rinkos yra veiksmingos (efektyvios), todél jose
nustatomos kainos yra patikimas tikrosios vertés matas. Vis délto A. Allen ir
K. Ramanna (2013) atlikto tyrimo i$vadose pateikiamas dar vienas netikétas
tikrosios vertés i§populiaréjimo JAV paaiskinimas: iki 1993 mety JAV Aps-
kaitos standarty taryboje nebuvo nariy i§ finansiniy paslaugy sektoriaus,
tuo tarpu 2006 m. tokie nariai sudaré daugiau nei ketvirtadalj. Nariai, kurie
pries tai dirbo finansiniy paslaugy sektoriuje, pvz. investicinés bankinin-
kystés arba investicijy valdymo kompanijose, gerokai dazniau sitlé arba
palaiké tikrosios vertés metodus (Allen, Ramanna, 2013). Galimy motyvy
daug: investiciniai bankai ir kiti investicijy valdytojai jprate naudoti tikraja
verte rizikos valdymo tikslais, o metodo Zinojimas gali suformuoti atitin-
kama pozitrj ir rengiant apskaitos standartus; pripazjstant pajamas pagal
tikrosios vertés koncepcija, o ne istorinés savikainos pagrindu, ekonomikai
kylant paspartinamas pelno pripazinimas (tai didina ir finansiniy paslau-
gy jmoniy vadovy metines premijas); tikrosios vertés naudojimas atliekant
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prestizo nuvertéjimo testus vietoje buvusios prestizo amortizacijos papras-
tai nulemia didesnj pelna, taip skatindamas verslo jungimus, kurie yra pa-
grindinis investiciniy banky pajamy $altinis.

Nepaisant kritikos, tikroji verté ir toliau gana placiai naudojama finan-
sinéje apskaitoje, kuri visose Salyse daugiau ar maziau reglamentuojama
jvairiais teisés aktais, apskaitos standartais. Todél tikslinga tikrosios vertés
naudojimg analizuoti tokiy teisés akty kontekste.

2. TIKROSIOS VERTES SAMPRATA IR NUSTATYMO PRINCIPAI
APSKAITOS STANDARTUOSE

Tikrosios vertés sgvokos, pateiktos 1-ajame VAS , Finansiné atskaitomybé®
ir 1-ajame VSAFAS ,Informacijos pateikimas finansiniy ataskaity rinkiny-
je*, t.y. nacionaliniuose apskaitos standartuose, yra identiskos: tai ,,suma, uz
kurig gali bati apsikeista turtu ar paslaugomis arba uz kurig gali bati jskai-
tytas tarpusavio jsipareigojimas tarp nesusijusiy Saliy, kurios ketina pirkti
arba parduoti turtg arba jskaityti tarpusavio jsipareigojima®. To priezastis —
Lietuvos Respublikos terminy banko jstatyme numatyta prievolé valstybés
institucijoms teikti teisés aktuose naudojamas sgvokas aprobavimui, kad
uztikrinti nuosekly sunorminty lietuviy kalbos terminy vartojima. Taciau
nuo 2016 m. jsigaliosian¢iame naujajame 32-ajame VAS ,Tikrosios vertés
nustatymas® pateikta tikrosios vertés apibréztis artimesné 13-ajame TFAS
»Tikrosios vertés nustatymas“ pateiktai savokai: tai ,,suma, uz kurig vertini-
mo dieng bty parduotas turtas arba perleistas jsipareigojimas pagal sando-
rj jprastomis rinkos salygomis tarp rinkos dalyviy®“. Abejose tikrosios vertés
definicijose svarbis $ie aspektai, nusakantys tikrosios vertés esme:

o Tai kaina, uz kurig viena $alis pirkty, o kita — parduoty (iSmainyty)
tam tikrg turtg arba jsipareigojima. Tikroji verté yra turto ar jsipa-
reigojimo verté rinkoje, bet ne jmonei (jos daznai sutampa, taciau
gali ir skirtis).

o Sandorio $alys yra nesusije, t.y. $alys veikia savarankiskai ir neturi
kokio nors isskirtinio ar specifinio tarpusavio rysio, dél kurio san-
dorio kaina neatitikty rinkos salygy.

 Sandorio $alys ketina pirkti arba perleisti turtg ar jsipareigojima, t.y.
tiek ketinantis pirkti pirkéjas, tiek ketinantis parduoti pardavéjas
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turi pakankamai informacijos apie turto ar jsipareigojimo pobudj,
paskirtj bei rinkos salygas. Ketinantis pirkti pirkéjas yra pasiren-
ges, taciau neverciamas pirkti, ketinantis parduoti pardavéjas nei
ypatingai nori, nei yra ver¢iamas bet kokia kaina parduoti turta. Jis
siekia parduoti turtg rinkos salygomis uz geriausig jmanomg kaing
(Komisijos reglamentas Nr. 1126/2008, 2015).

Vis délto 13-ajame TFAS galima jzvelgti svarbiy papildomy tikrosios
vertés sgvokos aspekty:

o Tikroji verté turi buti nustatoma vertinimo dieng. Rinkos sglygos
gali keistis, todél suma, pateikta finansinése ataskaitose kaip tikroji
verté, gali buti neteisinga arba netinkama, jei bus nustatyta kitu lai-
ku.

o Tikroji verté yra pardavimo, bet ne pirkimo kaina (nors jos daznai
sutampa) pagrindinéje rinkoje, o jei jos néra - palankiausioje rin-
koje. (Fair Value Measurement, 2012, p. 15)

Iki 2013 m. tiek nacionaliniuose, tiek tarptautiniuose apskaitos stan-
dartuose buvo pateikiamos tik epizodinés tikrosios vertés nustatymo ben-
drosios gairés, taciau pasigendama sisteminio pozitirio j tikrosios vertés
nustatymga. Ta¢iau nuo 2013 mety jsigaliojes 13-asis TFAS ir nuo 2016 m.
jsigaliosiantis 32-asis VAS i§ esmés pakeité situacija. Naujieji standartai
nurodo tikrosios vertés nustatymo principus, prielaidas, badus ir duome-
ny patikimumo lygiy hierarchija. Pabréziama, kad tikraja verte gali bati
vertinamas atskiras turtas (pvz. pastatas, akcijos) arba jsipareigojimas
(pvz. isipareigojimas pagal atpirkimo sandorj) arba turto grupé, jsiparei-
gojimy grupé arba turto ir jsipareigojimy grupé (pvz. su verslo dalimi su-
sijes turtas ir jsipareigojimai).

Nustatant turto arba jsipareigojimo tikraja verte (2 pav.), jmonés turi
jvertinti sandorius, sudaromus pagrindinéje rinkoje, o jei jos néra - kitoje
panasioje (palankiausioje) rinkoje. Dazniausiai pagrindiné rinka - ta, ku-
rioje tikio subjektas paprastai sudaryty turto pardavimo arba jsipareigoji-
mo perleidimo sandorj. Tikroji verté nustatoma pagal pagrindinés (o jei jos
néra — palankiausios) rinkos duomenis, net jei kaina kitoje rinkoje verti-
nimo dieng yra palankesné. Butina salyga — tikio subjektas vertinimo die-
ng turi gebéti patekti j pagrindine (arba palankiausig) rinka. Nustatydama
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pagrindine, o jei jos néra — palankiausig rinka, jmoné neprivalo i$samiai i$-
tirti visy jmanomy rinky, taciau turi atsizvelgti j visg jai prieinama pagrjsta
informacijg (Fair Value Measurement, 2012).

Turtas ir jsipareigojimai

v

Pagrindiné (arba palankiausia)
rinka Geriausias naudojimo

badas ir vertinimo
¢ prielaidos (tik

< » hefinansiniam turtui
Rinkos dalyviy charakteristikos )

Maksimizuojamas ’—¢+
1 lygio duomeny

ji i Duomenys ir ini
naudojimas ir om .y Vertmln?o
minimizuojamas rodikliai metodai

3 lygio duomeny
naudojimas

TIKROJI VERTE

v

Atskleidimai, jskaitant tikrosios
vertés patikimumo lygj, nusta-
toma pagal naudotus Zemiau-
sio lygio duomenis

Jei reikia, paskirstoma
tarp atskiry vienety

2 pav. Tikrosios vertés nustatymo procesas
Saltinis: Fair Value Measurement. Applying IFRS. 2012, p. 17.

Nustatant tikrajg verte jmoné turi atsizvelgti ir j rinkos dalyvius, kurie
veikty jiems ekonomiskai efektyviausiu budu, t.y. jmoné turi atsizvelgti j
turto arba jsipareigojimo pozymius, j kuriuos vertinimo dieng atsizvelgty
rinkos dalyviai jkainodami tg turtg arba jsipareigojimg. Tokie pozymiai
gali bati turto buklé ir vieta arba turto pardavimo arba naudojimo apri-
bojimai, jei jy yra.

Nustatant tikrajg verte taikomi vertinimo metodai, kurie tinka kon-
kre¢iomis salygomis, pagal kuriuos pakanka duomeny tikrajai vertei nu-
statyti. Dazniausiai naudojami trys vertinimo budai, nurodyti 3 paveiksle.
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Tikrosios vertés nustatymo badai

Rinkos (pirkimo-pardavi- ISlaidy (turto sukarimo Pajamy (diskontuoty pini-
mo sandoriy) (atkarimo) sanaudy) gy srauty)

3 pav. Tikrosios vertés nustatymo budai
Saltinis: sudaryta autorés, remiantis Europos komisijos..., 2012, p. 94; Lietuvos Respublikos turto ir verslo
vertinimo pagrindy jstatymu, 2014.

Vertinimui taikant rinkos biida naudojamos kainos ir kita svarbi infor-
macija, gauta apie rinkos sandorius dél tokio paties arba panasaus turto,
jsipareigojimy arba turto ir jsipareigojimy grupés. Taikant islaidy bada
nustatoma suma, kurios $§iuo metu reikéty turto naudojimo pajégumui
pakeisti. Pardavéjo poziiriu tai — kaina, kuri bity gauta uz parduodama
turtg ir pagrijsta islaidomis, kurias pirkéjas patirty jsigydamas arba sukur-
damas panasios paskirties turtg, pakoregavus $ias islaidas atsizvelgiant j
turto senéjima. Taikant pajamy biidg, basimi pinigy srautai perskaiciuo-
jamos j vieng dabartine verte, t.y. tikroji verté nustatoma atsizvelgiant j
dabartines rinkos prognozes. Gali buti taikomi jvairts vertinimo meto-
dai: dabartinés vertés, pasirinkimo sandorio kainos nustatymo, keliy atas-
kaitiniy laikotarpiy pelno pervirSio metodas (Europos komisijos..., 2012,
p. 104).

Siekiant, kad buty galima patikimai nustatyti tikraja verte, vertinimui
naudojami duomenys ir rodikliai skirstomi j tris patikimumo lygius, kaip
nurodyta 4 paveiksle. Skelbiama kaina aktyviojoje rinkoje yra pats patiki-
miausias tikrosios vertés jrodymas. Jei ji zinoma, tGkio subjektas be jokiy
koregavimy butent ja turéty naudoti tikrajai vertei nustatyti. Antrojo pa-
tikimumo lygio rodikliai gali bati panasaus emitento isleisty tokios pacios
trukmeés skolos vertybiniy popieriy kaina birzoje, prekiy kaina klientams
mazmeninéje rinkoje arba kaina mazmenininkams didmeninéje rinkoje,
jmonés naudojamo pastato kvadratinio metro kaina, gauta i§ skelbiamy
rinkos duomeny apie panasioje vietoje esancius pastatus. Naudojant antro
patikimumo lygio rodiklius tikrajai vertei nustatyti, jie koreguojami atsi-
zvelgiant j turtui ar jsipareigojimams budingus poZymius.
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Pirmasis patikimumo lygis

« Aktyviosiose rinkose skelbiamos tokiy paciy turto arba jsipareigojimy vienety kainos.

Antrasis patikimumo lygis

- Kiti viesai arba neviesai skelbiami rodikliai apie turtg arba jsipareigojima, isskyrus skelbiamas
kainas, kurios priskiriamos pirmam patikimumo lygiui.

Treciasis patikimumo lygis

- Viesdai apie turtg arba jsipareigojima neskelbiami rodikliai.

4 pav. Tikrosios vertés nustatymo patikimumo lygiai
Saltinis: sudaryta autorés, remiantis Europos komisijos..., 2012, p. 96 -97

Viesai neskelbiami rodikliai nustatant tikraja verte naudojami, jeigu
tritksta svarbiy skelbiamy rodikliy. Pavyzdziui, vertinant verslo jungimo
metu prisiimto jsipareigojimo nutraukti tam tikro turto eksploatacija ti-
krajg verte, neskelbiamu rodikliu galéty buti paties tkio subjekto atliktas
biasimy pinigy iSmoky, reikalingy prievolei jvykdyti, dabartinis jvertini-
mas. Pirmenybé visuomet turi bati teikiama pirmo patikimumo lygio ro-
dikliams, o paskutiniai pagal svarbg yra tre¢io patikimumo lygio rodikliai.

3. TIKROSIOS VERTES TAIKYMO SKIRTUMAI
APSKAITOS STANDARTUOSE

Vertinimai tikraja verte ypatingai paplite finansiniy priemoniy apskaitoje,
nes $ios pakankamai daznai turi aktyvigsias rinkas, kuriose $iy priemoniy
kainos yra viesai skelbiamos, taigi tikraja verte nustatyti yra nesudétinga,
be to informacija pakankamai patikima. Ta¢iau apskaitos standarty rengéjai
tikrosios vertés taikyma perkeélé ir j kitas sritis: investicinio turto, veikloje
naudojamo ilgalaikio materialiojo turto, biologinio turto apskaita. Be to,
tam tikrais atvejais nefinansinio turto apskaitoje taikomi vertinimai savo
esme panasis j vertinimus tikraja verte, pvz. tikroji verté atémus pardavimo
islaidas, kuri gali bati naudojama atliekant turto nuvertéjimo testus.
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I$tyrus tikrosios vertés naudojimo nefinansinio turto apskaitai ir ver-
tinimui reglamentavima verslo ir tarptautiniuose apskaitos standartuose,
nustatyta keletas esminiy skirtumy, kurie pateikti 5 paveiksle.

Vertinimo/ ap- |Taikymas Taikymas Taikymo apimtis
skaitos objektas | pagal VAS |pagal TFAS

Nematerialusis o _ TFAS: turtas gali bati apskaitomas perkainotos
Neleidziama Leidziama L L o i i
turtas vertés badu. Perkainojama iki tikrosios vertés.

. . e e TFAS ir VAS: Turtas gali bati apskaitomas perkai-
llgalaikis materi-  Leidziama Leidziama

. notos vertés budu. Perkainojama iki tikrosios
alusis turtas

vertés.

L TFAS: turtas apskaitomas savikainos (tikraja
. Leidziama X X . L . .
Investicinis turtas Reikalaujama verte atskleidziant aiskinamajame raste), arba
tikrosios vertés badais.

X . Leidziama Reikalaujama VAS: turtas gali bati apskaitomas tikraja verte.
Biologinis turtas

TFAS: turtas turi bati apskaitomas tikraja verte.

5 pav. Tikrosios vertés naudojimas nefinansinio turto apskaitoje

Saltinis: sudaryta autorés, remiantis Verslo apskaitos standartais, 2015; Komisijos reglamentu
Nr. 1126/2008, 2015.

Verslo apskaitos standartuose jteisintas konservatyvesnis nemateria-
liojo turto vertinimo ir apskaitos pozitris: nematerialyjj turtg draudziama
vertinti tikraja verte dél pernelyg neapibréZtos $io turto prigimties, nedi-
delio sandoriy skaiciaus ir aktyviosios rinkos Lietuvoje nebuvimo, siekiant
iSvengti galimy ir sunkiai jrodomy manipuliacijy finansinése ataskaitose.
Tuo tarpu 38-jame TAS ,Nematerialusis turtas“ numatyta galimybé kas
tam tikrg laikg perkainoti nematerialiojo turto objektus iki tikrosios ver-
tés, perkainojimo rezultatu padidinant perkainojimo rezervs, o turto nu-
vertéjimo atveju pripazjstant sagnaudas pelno (nuostoliy) ataskaitoje.

Investicinio turto apskaitoje 40-asis TAS ,,Investicinis turtas“ reika-
lauja tikrajg verte taikyti arba apskaitoje (kasmet perkainojant investicinj
turtg iki tikrosios vertés ir $ig verte nurodant finansinés buklés ataskaito-
je), arba atskleidimuose (kasmet nustatant investicinio turto tikrajg verte
ir atskleidziant jg aiSkinamajame raste, jei ji nepateikta finansinés buklés
ataskaitoje). Reik$mingai skiriasi ir biologinio turto apskaitos reglamenta-
vimas: 41-asis TAS ,,Zemés tkis“ primygtinai reikalauja $io turto apskaitai
taikyti tikrosios vertés bida, iSskyrus atvejus, kai tikrosios vertés nustatyti
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nejmanoma. Tuo tarpu 17 - asis VAS ,,Biologinis turtas“ jmonéms sutei-
kia pasirinkimo teise taikyti savikainos arba tikrosios vertés bada.

Istyrus tikrosios vertés naudojimo finansiniy priemoniy ir verslo jun-
gimy apskaitos reglamentavime, nustatyti nereik§mingi skirtumai. Tiek
nacionaliniai, tiek tarptautiniai apskaitos standartai finansinéms priemo-
néms ir verslo jungimy apskaitai reikalauja taikyti tikraja verte, taciau
39-jame TAS ,Finansinés priemonés: pripazinimas ir vertinimas“ nuro-
dyti du tikrosios vertés pasikeitimo rezultaty pateikimo budai: 1) tikrosios
vertés pasikeitimai nurodomi pelno (nuostoliy) ataskaitoje, arba 2) kau-
piami perkainojimo rezerve ir perkeliami j pelng arba nuostolius finan-
sine priemone realizavus (galimo parduoti turto atveju). 18-jame VAS
numatytas tik pirmasis btidas. Kitas skirtumas susijes su pirminiu finan-
siniy priemoniy vertinimu: pagal 18-3ji VAS pirminis finansinio turto ar
jsipareigojimo vertinimas yra savikaina, pagal 39-3ji TAS - tikroji verteé,
kuri dazniausiai sutampa su savikaina, taciau gali skirtis, jei mokéjimas
atidedamas, o diskontavimo jtaka reik§minga.

Praktikoje taikant vertinimus tikrgja verte susiduriama su dar viena pro-
blema - jy netinkamumu mokes¢iy skai¢iavimo tikslais. Tradicinis mokes-
tinis pozitris remiasi istorine savikaina ir nepripazjsta (arba retai pripazjs-
ta) vertinimy tikrgja verte. Lietuvos Respublikos pelno mokescio jstatyme
nurodyta, kad neapmokestinamoms pajamoms priskiriamos pajamos dél
turto ir jsipareigojimy perkainojimo, o neleidziamiems atskaitymams pri-
skiriamos sgnaudos dél turto ir jsipareigojimy perkainojimo, i$skyrus paja-
mas ir sgnaudas dél i$vestiniy finansiniy priemoniy, jsigyty rizikai drausti.
Apskaitoje taikant vertinimus tikrgja verte uzprogramuojami ilgalaikiai ne-
atitikimai tarp apskaitos registruose esancios informacijos ir pelno mokes-
¢io deklaracijoje pateikiamy duomenuy, t.y. laikinieji skirtumai, kurie i$nyks
tik tada, kai iSnyks pats apskaitos objektas, dél kurio skirtumai ir susidaré.
Pvz., taikant tikrosios vertés budg investicinio turto apskaitai turto apskaiti-
né (tikroji) verté ir jo mokescio bazé gali skirtis ne tik dél Sio turto tikrosios
vertés pokyciy, bet ir dél nusidévéjimo skaiciavimo tik mokesciy tikslais.
Biologinio turto apskaitoje situacija ne maziau sudétinga: pelno (nuostoliy)
ataskaitoje pajamos ir sgnaudos pateikiamos tada, kai pasikeicia Sio turto
tikroji verté, tuo tarpu mokesciy tikslais pajamos pripazjstamos tuomet,
kai biologinis turtas yra parduodamas. Sie neatitikimai i$$aukia dar vieng
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apskaitos procediirg — atidétyjy mokes¢iy jvertinimg ir pateikimg finan-
sinése ataskaitose, nebent jmoné sudaro sutrumpinty finansiniy ataskaity
rinkinj ir todél atidétyjy mokesciy pripazinti neprivalo.

Apibendrinant galima teigti, kad tarptautiniai apskaitos standartai ti-
krajg verte propaguoja labiau: nefinansinio turto apskaitoje leidziama, o
kai kuriais atvejais reikalaujama ja taikyti. Tuo tarpu verslo apskaitos stan-
dartuose numatytas gerokai laisvesnis apskaitos tikraja verte naudojimas:
nefinansinio turto apskaitoje draudziama arba leidziama, bet nereikalau-
jama jos taikyti. Tai reikéty vertinti teigiamai Lietuvos, kurioje didZiaja
dalj jmoniy sudaro smulkaus verslo jmonés, kontekste. Tadiau tuo paciu
deréty kelti klausima dél tikrosios vertés taikymo uzdraudimo jmonéms,
kuriy finansinéms ataskaitoms neprivalomas auditas. Tokios jmonés, sa-
vanoriskai pritaike subjektyvias metodikas tikrosios vertés nustatymui,
gali sgmoningai pagerinti finansiniy ataskaity rodiklius, taip padaryda-
mos potencialig zalg finansiniy ataskaity informacijos vartotojams.

ISVADOS

1. Apskaita tikragja verte pakeité Simtmeciy tradicija turtg ir jsipareigojimus
vertinti tik istorine savikaina. Nors vertinimai tikrgja verte susilaukia
daug kritikos (triksta patirties ir ziniy praktiniam taikymui, vertinimai
subjektyvis, ilgai uztrunka, daug kainuoja), ta¢iau pateikiama ir svariy
argumenty tikrosios vertés naudai: informacija tinkamesné ekonominiy
sprendimy priémimui, jmonés tampa labiau palyginamos.

2. Nepaisant gana arsios kritikos, apskaitos standartuose reikalaujama
arba leidziama naudoti tikrajg verte. Apskaitos standarty leidéjai pri-
pazjsta prieStaravima tarp dviejy esminiy finansiniy ataskaity charak-
teristiky: informacijos tinkamumo ir patikimumo. Vis délto dazniau
pateisinama pirmoji charakteristika, o tai nulemia apskaitos tikrgja
verte pozicijy stipréjima.

3. Tik nuo 2013 m.,, jsigaliojus 13-ajam TFAS, atsirado sisteminis poziti-
ris i tikrosios vertés nustatyma: pirma kartg viename standarte patei-
kiamas ne tik vieningas tikrosios vertés apibrézimas, taciau ir jos nu-
statymo principai. Nuo 2016 m. analogisku 32-uoju VAS papildyti ir
nacionaliniai apskaitos standartai.
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4. Istyrus tikrosios vertés taikymo reglamentavimg tarptautiniuose ir

nacionaliniuose apskaitos standartuose nustatyta, kad pastaruosiuo-
se jteisinti konservatyvesni nefinansinio turto vertinimo ir apskaitos
principai: nematerialyjj turta draudziama vertinti tikraja verte, o in-
vesticinio bei biologinio turto apskaitai jmonés gali, bet neprivalo tai-
kyti tikrosios vertés budo. Tai reikéty vertinti teigiamai Lietuvos, ku-
rioje didzigja dalj jmoniy sudaro smulkaus verslo jmonés, kontekste,
taip pat atsizvelgiant j tradicinj mokestinj pozitrj, kuris remiasi isto-
rine savikaina ir nepripazjsta vertinimy tikraja verte, dél ko apskaitoje
gali susidaryti laikinieji skirtumai ir ilgametés korekcijos jmonés pelno
mokescio deklaracijose.

Sitloma svarstyti galimybe apskaitg tikraja verte uzdrausti jmonéms,
kuriy finansinéms ataskaitoms neprivalomas auditas: savanoriskai pri-
taike subjektyvias tikrosios vertés nustatymo metodikas jmonés gali
samoningai pagerinti finansiniy ataskaity rodiklius, taip klaidindamos
finansiniy ataskaity informacijos vartotojus.
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FAIR VALUE ACCOUNTING IN THE CONTEXT OF INTERNATIONAL
AND NATIONAL ACCOUNTING STANDARDS

Ramune Budrionyte

Summary

The main aim of the paper is to investigate the fair value measurement principles and
application in the context of international and national accounting standards. The
paper examines the concept of fair value, the fair value application advantages and
disadvantages, principles and techniques of measurement of assets and liabilities at
fair value. The regulation of application of fair value in the national and international
accounting standards, were investigated.

Despite the quite fierce criticism both international and national accounting stand-
ards require or permit the use of fair value accounting particularly for financial instru-
ments. Examination of the regulation of the fair value application in the national and
international accounting standards provided that BAS legitimized more conservative ap-
proach into non-financial assets accounting. The fair value measurements are prohibited
for the accounting of intangible assets. A company may, but not required to apply the fair
value for accounting of biological assets and investment property. Meanwhile, the IFRS
allow to revalue intangible assets to its fair value periodically. Biological assets and in-
vestment property are required to be measured at fair value for accounting or disclosure
purposes. Both national and international accounting standards require the use of fair
value for financial instruments accounting and business combinations.
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PREFACE

Nowadays accounting is a constituent part of the activities of each finan-
cial and non-financial entity and also a part of state institutions and estab-
lishments. Accounting is also necessary for each performer of economic
activities regardless of big or small amount of work. The substance of ac-
counting is for the most part regulated by the regulatory acts as well as the
international and national standards of accounting. The authors think that
the definition of accounting which has been elaborated by the researchers
of the USA accountant association precisely characterizes the substance
of accounting and “it is the process of identifying, measuring and com-
municating information to permit judgments and decisions by users of
accounts” On 20 July 3013 the Directive 2013/34/EU of the European
Parliament and of the Council “On the annual financial statements,
consolidated financial statements and related reports of certain types of
undertakings” (hereafter referred to as the New Accounting directive)
has entered into force and until 20 July 2015 and the regulatory acts of
the Member States of the European Union must comply with this direc-
tive. In the preamble of the New Accounting directive (Articles 1-43) it
is stated that on the basis of this directive there is a principle “first think
of small enterprises” and so, the requirements in small enterprises of all
the Member States of the European Union (hereafter referred to as EU)
must largely be in accordance with this directive. Therefore, small, medi-
um-sized and large enterprises are defined and distinguished according
to common criteria in the whole EU. The Member States of the EU have
the right to state additional requirements for medium-sized and large
enterprises which exceed the envisaged minimum requirements in this
directive. In particular cases the Member States of the EU can request to
disclose additional information if it is in accordance with the regulatory
framework of taxes and if this information is necessary for the purpose of
the tax collection.(European Parliament and of the Council, 2013).

In order to ensure the elaboration of the draft law in Latvia in con-
nection with the compliance of the New Accounting directive, an inter-
institutional working group was created by the Order No.512 of 27 No-
vember 2013 issued by the Minister of Finance of the Republic of Latvia
stating that the working group includes the representatives from the state
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enterprises and Independent State Organizations(NVO), i.e. from the
Ministry of Economics, the Commission of the Financial and Capital
Market, the State Revenue Service, the University of Latvia, the Associa-
tion of the ISO Certified Accountants, the Confederation of the Employ-
ers of Latvia, the Latvian Association of Outsourcing in Accounting, the
Association of Small and Medium-sized Companies, the Association of
Accountants of the Republic of Latvia, the Chamber of Commerce of Lat-
via, the Exchequer and the Association of the State Certified Auditors. The
representative from the Central Statistical Bureau has taken an active part
in the discussion of the draft law “On annual accounts and consolidated
annual accounts” (hereafter referred to as Draft law). In connection with
the elaboration of the Draft law 11 meetings of the working group have
taken place. (LR FM, 2015. Normativo aktu projekti).

The subject of investigation is the accounting policy in Latvia.

The purpose of investigation is to examine the acconting policy in Lat-
via after the implementation of the requirements of the New Accounting
Directive of the EU and to work out the recommendations for the im-
provement of the accounting policy in Latvia.

The authors have summarized the investigation about the topical is-
sue of whether the regulatory framework of the New Accounting directive
ensures such an accounting policy in the enterprises which provides the
users of financial statements with the necessary information in order to
take important management decisions. The article contains another topi-
cal issue about the influence of the legal framework on the administrative
burden in connection with the implementation of the regulatory frame-
work of the New Accounting directive.

1. ANALYSIS OF THE TERMINOLOGY USED IN THE DRAFT LAW
OF THE ANNUAL FINANCIAL STATEMENTS AND CONSOLIDATED
FINANCIAL STATEMENTS

When getting acquainted with the content of the draft law, the authors
noticed some changes in the explanation of definitions. The term de-
preciation of fixed assets which is used in the professional language of
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economists, lawyers and financiers, in the new draft law is substituted by
the term the value adjustment of fixed assets.

As we can understand from the draft law, the value adjustments are the
adjustments which are made in order to show the decrease in value of as-
sets on the balance sheet date regardless of the fact whether the decrease
of value is final or not. The value adjustments also imply the calculation of
the annual depreciation of fixed assets and the writing-off the intangible
assets. (LR MK, 2015. Likumprojekts “Gada parskatu un konsolidéto gada
parskatu likums’, 1.p.(1) 26.punkts). The authors consider that the terms
depreciation and value adjustment are not identical and they denote dif-
ferent situations. For example, the explanatory dictionary of Economics
gives the following definition of depreciation of fixed assets: The decrease
of the functional efficiency factor of fixed assets throughout the limited
time of use. There is a physical wear of fixed assets (wear and tear) and ob-
solescence of fixed assets (Ekonomikas skaidrojosa vardnica, 2000). The
value of fixed assets can also decrease due to other situations, for example,
as a result of mechanical damages, in such a case it is the decrease in value
of assets (value adjustment) on the balance sheet date. Will the changes
of the terminology in the new draft law facilitate the improvement of the
quality of financial statements? The authors think that they will not. Ac-
cording to the investigations so far, the terminology of accounting is not
basically changed both in the international accounting practice and in
Latvia. The introduction of new terms can be an exception only in the
cases of new trends in the economic and financial development.

Comparing the wording of the draft law and the explanation of terms
with the regulatory framework being into effect at present, we can say that
the wordings of particular explanations differ, too (Table 1).

Table 1. Explanation of the terminology in the regulatory acts of Latvia

Annual Accounts Law at PRESENT DRAFT LAW

Net turnover implies the revenues from the basic Net turnover means the revenues from
activity of the company, selling the products and selling the products or goods and providing
providing services from which the sales discount the services from which a sales discount and
and other discounts granted are deducted, as well other discounts granted are deducted, as
as the value added tax and other taxes which are well as the value added tax and other taxes
directly connected with selling. which are directly connected with turnover.



CRITICAL VIEW ON A NEW ACCOUNTING POLICY IN LATVIA 65

Table 1. Explanation of the terminology in the regulatory acts of Latvia (continued)

Annual Accounts Law at PRESENT DRAFT LAW

The items "Sales costs” and ”Administrative The items ”Sales costs” and "Administra-
costs” include the appropriate personnel costs, ma- tive costs” include the appropriate part of
terial costs, the amount of money written off from the personnel costs, material costs, the val-
the depreciation of fixed assets and the amount of ue adjustments of intangible investments
money written-off from the value of intangible in- and other costs of the economic activity
vestments and other costs connected with them. which refer to the year of account.

(1) Provisions are intended for covering certain li- (1) Provisions are intended for_covering the
abilities referring to the financial year or the previous liabilities, the substance of which is clearly
years and at the time of making up the annul state- defined and which are predictable or known
ments are predictable or known but the amount of on the balance sheet date, but the neces-
which or the emergence of particular liabilities or the sary amount of money for covering liabilities
date of covering the liabilities is not clearly known. or the date of emergence of liabilities can
(2) The provisions must not exceed the necessary change.
amount of money and they are not allowed to be (2) The provisions are evaluated in accor-
used for the adjustment of the value of assets. dance with the accounting calculations for
the amount of money which is necessary to
cover the liabilities mentioned in the first
point of this part.
(3) The provisions are not allowed to use for
the adjustment of the value of assets.

Fair value is the amount of money for which it Fair value is the amount of money which
is possible to exchange the asset or to meet the the company would receive selling assets
liabilities in the deal with well informed people, or would pay for liabilities in a usual transac-

being interested in and financially independent. tion among the market players on the date
of the evaluation of these assets or liabilities.

Long-term investments held for sale are such Long-term investments held for sale are
long-term accounting objects of investments, the  the objects of fixed assets or intangible
balance value of which will be recovered in the investment objects, the balance value of

sales transaction but not during the future use and which will be recovered in the selling trans-
which correspnd to both of the following criteria  action but not during the future use;
of classification:

1)at the present state of condition these objects

are available for an instant selling and are subject

to the common terms of selling such objects;

2) the selling is valid (based on the management

decision about the selling of such objects, the

selling process is initiated, and there is a certainty

that the selling will be completed in a year from the

initiation of this process).

Production costs are calculated adding up the costs Production costs are the expenses for buy-

of the raw materials and consumables and other ex- ing the raw materials, basic materials and

penses which are directly attributable to the produc- consumables and other expenses which are

tion of a certain product. directly attributable to the production of a
certain product.

Table made by authors. Source: Supreme Council, 1992 (as amended). Annual Accounts Law; LR MK, 2015.
Likumprojekts “Gada parskatu un konsolidéto gada parskatu likums”.



66  |.Bimane, R. Sneidere

Taking into account the fact that the new law will be used by account-
ants, financiers, lawyers, small entrepreneurs, teachers and university
teachers in their daily work, it is important that the provisions of the law
are clearly understandable. Tablel gives some examples which demon-
strate that the content of the new regulatory framework does not essen-
tially differ from the present content of the Annual Accounts Law, but the
wording is a little different. Besides, the authors think that in the present
Annual Accounts Law the wordings of some Articles of the law are more
precise and at the same time the legal subjects know them very well and
understand them. Therefore, the authors consider that it would be useful
to leave some wordings unchanged for the Articles, the content of which
does not substantially change but to supplement it with new provisions
according to the New Accounting directive.

Moreover, during the investigation of the content and structure of the
new draft law the authors came to the conclusion that several improve-
ments are necessary, so that the user of this legal act could better under-
stand the regulations mentioned in the law. For example, the part “The
terms used in the law” should be either supplemented by more definitions
of the items about the financial statements or leave only those explana-
tions which do not refer to the definitions of the items about the financial
statements. In this part of the text of the draft law only intangible assets
and fixed assets are mentioned, other resources and explanations of sourc-
es to be included in the balance sheet are given in other Articles of the law.

2. MAIN METHODOLOGY ISSUES OF ACCOUNTING

According to the requirements of the New Accounting directive the changes
in the accounting methodology must also be introduced in Latvia.

As the New Accounting directive permits interest on borrowings,
which are received for creating long-term assets and current assets, to in-
clude them into the costs of the newly created facility, the draft law envis-
ages the same policy. It is necessary to note that at present in Latvia the
capitalization of interest on borrowings in the costs of assets is possible
only for fixed assets.
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In connection with intangible assets the present legislation of Latvia
states that the research costs and foundation costs are immediately written
off as expenses but the development costs, if the appropriate criteria are
met, can be capitalized as intangible assets.

Criteria for the capitalization of development costs:

1. the company decides to calculate (work out) the assets in order to

use them in the company or for sale;

2. the company can finish the calculation of assets and they have appro-
priate technical, financial and other resources in order to complete
the calculation of assets and to use them in the company or for sale;

3. the company can demonstrate which economic benefit the assets
can bring in the future;

4. there is a possibility to make a correct evaluation of the costs of the
calculation of assets. (Supreme Council, 1992 (as amended). An-
nual Accounts Law).

We must point out that in connection with the accounting policy of
research costs and foundation costs the changes in the draft law are not
planned. However, the draft law does not include the capitalization crite-
ria of development costs but instead it is stated that the development costs

can be capitalized under the conditions that until the initial value of devel-

opment costs of the facility are not completely written off, the distribution
of profit does not take place unless the amount of money for the distribu-
tion available from the provisions and the amount of profit not distributed
in the previous year is at least equal to the written-off amount of the initial
value of development costs.(LR MK, 2015. Likumprojekts “Gada parskatu
un konsolidéto gada parskatu likums”, 30.p.). So, the limits on the distri-
bution of profit are imposed.

For such items as “Concessions, patents, licences, trade marks and
similar rights” as well as “Goodwill” the previous accounting policy is de-
signed in the draft law, which means that the obtained rights only for valu-
able consideration can be reflected in the appropriate Article but in the
balance sheet only goodwill is reflected which is identified in the process
of selling and buying by another company or in the consolidated state-
ments.
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In Table 2 the authors show the accounting policy of intangible assets
after the initial acceptance and the changes of this policy in connection
with the introduction of the requirements of the new directive in the na-
tional legislation.

Table 2. Accounting policy of intangible assets in Latvia

Development costs Concessions,
patents, licences,

trade marks and
similar rights

AT PRESENT  to be written off as expenses to be written offas 1) amortised assets

during the time of their use- expenses during 2) not amortised assets
ful life the time of their
useful life
DIRECTIVE 1) to be written off at the ex-  To be written off 1) amortised assets during
2013/34/EU penses during the time of at the expenses the time:
their useful life during the time of = of their useful life
2) to be written off during the  their useful life or
time of not less than 5 years = not less than 5 years and
and not more than 10 years not more than 10 years
DRAFT LAW 1) to be written off at the ex- written off at the 1) amortised assets during
penses during the time of expenses during the time:
their useful life the time of its use- = of their useful life
2) to be written off during the ~ ful life or
time which should not ex- = not more than 10 years

ceed 10 years

Table made by authors. Source: Supreme Council, 1992 (as amended). Annual Accounts Law; Directive
2013/34/EU; LR MK, 2015. Likumprojekts “Gada parskatu un konsolidéto gada parskatu likums”.

The authors make a conclusion that the main changes are expected in
the accounting of development costs of the company: firstly, the capitali-
zation criteria of these costs have not been defined; secondly, if these costs
are capitalized, then the distribution of the profit is restricted; thirdly, if it
is not possible to calculate the time of useful life of these costs precisely,
then they are gradually written off during the period of time which should
not exceed 10 years.

The authors consider that the lack of criteria of capitalization costs in
the legislation and the restriction of distribution of the profit caused by
the capitalization will essentially decrease the cases of capitalization costs
in the accounting practice in Latvia which are already so few.
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Significant changes are also expected in the accounting of goodwill
and it is assumed that only the existing first accounting version of this as-
set will be indicated. Goodwill is accepted only as an amortized asset,i.e.
each year the amortisation is calculated during the time of its useful life,
which is indicated by the management of the enterprise but if this time
cannot be precisely stated, then goodwill is written off at the expenses of
the enterprise during 10 years.

The authors point out that this kind of the accounting policy of goodwill
contradicts the International Accounting Standards and the methods stated
in the USA, i.e. it is recognized as an asset not to be amortized, for which the
annual impairment test is carried out. It should be noted that this method is
to be applied in the accountancy of the USA enterprises starting from 2002,
when SFAS 142 “Goodwill and other Intangible Assets” came into effect. Be-
fore that date the USA rules required using the capitalization approach with
a subsequent amortization of goodwill in a period not exceeding 40 years
from the moment of capitalization. It should be pointed out that there were
amendments made in the International Accounting Standards regarding
the goodwill accounting methods. Before IFRS 3 “Business Combinations”
entered into force (March 31, 2004), the IAS 22 “Business Combinations”
provided only for the capitalization of goodwill with its subsequent amorti-
zation. (IASB, IFRS 3, 2015; ASB, SFAS 142, 2015).

In Latvia the balance item investment property first appeard com-
paratively not long ago, starting from the year 2006. In Table 3 the au-
thors show the accounting policy of investment property and its changes
in connection with the introduction of the New Accounting directive in
the national legislation.

Table 3. Accounting methods of the investment property in Latvia

_ Cost method | Revaluation method Fair value method

AT PRESENT  is allowed is allowed is allowed

DIRECTIVE is allowed is allowed to be used BUT the choiceisat s allowed

2013/34/EU the discretion of the Member States of EU

DRAFT LAW s allowed is not allowed is allowed if IAS 40
is used

Table made by authors. Source: Supreme Council, 1992 (as amended). Annual Accounts Law; Directive
2013/34/EU; LR MK 2015. Likumprojekts “Gada parskatu un konsolidéto gada parskatu likums”.
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As we can see from the table, the investment property in Latvia can be
considered according to three methods: cost method, revaluation method
and fair value method. In tne New Accounting directive these methods
are also allowed to be used but the Member State decides itself whether to
use only the revaluation method.

According to the authors, it must be appreciated that the draft law does
not provide the possibility to account the investment property according to
the revaluation method because for the accounting of investment property
this method is not acceptable. It is substantiated by the previous research.
Having compared the provisions of investment property accounting accord-
ing to the fair value method and revaluation method, the authors (Bamane
I., Kasale M., 2012) draw a conclusion that there are no radical differences
between the evaluation and disclosure of these assets in the balance sheet,
because, irrespective of the method applied, the investment properties are
disclosed in the assets of enterprises according to the fair value. The only
difference is that, according to the fair value method, the evaluation of fair
value shall be performed on each date of balance sheet, but, according to the
revaluation method, it is performed, if the property value has significantly
changed in comparison to the previous evaluation. As a significant differ-
ence between the above mentioned methods of investment property ac-
counting we should point out the way, how the fluctuations of fair value are
recognized in the financial statements. According to the fair value method,
these fluctuations are attributed to the profit and loss account, namely, they
immediately affect the results of activities carried out during the respective
period, but, according to the revaluation method, the increase of fair value
is recognized in the balance sheet as the reserve of equity capital, namely, it
has no immediate influence on the result of enterprise’s performance. Be-
sides, having studied the present version of IAS 40 “Investment Property”
(IASB, 2005) and the conclusions of specialists (Quagli and Avallone, 2010;
Melville, 2008; Stolowy, Lebas, 2006; Jones, 2006), the authors draw a con-
clusion that these sources do not provide for the accounting of investment
property according to the revaluation method, and the probable use of it is
not even considered or discussed. Therefore, it is not clear why in the New
EU accounting directive it is possible to account the investments property
according to the revaluation method.
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At present in Latvia and also after the draft law enters into force in the
legislation of Latvia on the requirements of the New Accounting directive,
the changes in the evaluation and the accounting of inventories are not
envisaged (Table 4).

Table 4. Accounting policy of inventories in Latvia

_ Methods of evaluation Methods of accounting

AT PRESENT 1) FIFO 1) Perpetual method of accounting
2) Weighted average prices 2) Periodic method of accounting

DIRECTIVE 1) FIFO 1) Perpetual method of accounting

2013/34/EU 2) LIFO 2) Periodic method of accounting

3) Weighted average prices
4) A method reflecting generally ac-
cepted best practice

DRAFT LAW 1) FIFO 1) Perpetual method of accounting
2) Weighted average prices 2) Periodic method of accounting

Table made by authors. Source: Supreme Council, 1992 (as amended). Annual Accounts Law; Directive
2013/34/EU; LR MK, 2015. Likumprojekts “Gada parskatu un konsolidéto gada parskatu likums'”.

In the New Accounting directive it is indicated that any Member State of
EU can choose which methods to use for the accounting of the evaluation
of inventories: FIFO, LIFO, weighted average price method or a method
reflecting generally accepted best price. (European Parliament and of the
Council 2013). As we can see from the table of comparison, the method
LIFO of all the proposed methods of the evaluation of inventories is not
allowed in Latvia, as well as the method reflecting generally accepted best
price is not indicated. The authors think that in the draft law it is useful to
include the method of specific identification of costs for the evaluation of
inventories corresponding to the generally accepted best practice because it
is the most precise method for the evaluation of inventories.

3. INFLUENCE OF THE NEW REGULATION
ON THE ADMINISTRATIVE BURDEN OF ENTERPRISES

As a whole, the draft law does not provide higher requirements for the
preparation of the annual statements than it is now provided by the An-
nual Accounts Law and Consolidated Annual Accounts Law, besides, the
legal subjects (in this part hereinafter referring to as enterprise) which
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according to the draft law correspond to the criteria of micro-enterprise
or small enterprise the law provides the disclosure of less information
than at present. From the less disclosed information the administrative
burden could refer to 99% of the enterprises. (LR FM, 2014. Likumpro-
jekta “Gada parskatu un konsolidéto gada parskatu likums” sakotnéjas
ietekmes novértéjuma zinojums (anotacija)). According to the New Ac-
counting directive the devision of enterprises is the following:

Micro-enterprise is such a small commercial business which on the
balance sheet date two financial years in a row, in the current financial
year and in the previous financial year, does not exceed at least two from
the following criteria:

1) balance sheet total: EUR 350 000;

2) net turnover: EUR 700 000;

3) average number of employees during the financial year: 10.

Small enterprise is such a small business which on the balance sheet
date two financial years in a row, in the current financial year and in the
previous financial year, does not exceed at least two from the following
criteria:

1) balance sheet total: EUR 4 000 000;

2) net turnover: EUR 8 000 000;

3) average number of employees during the financial year: 50.

Medium-sized enterprise is such a business which is not a small busi-

ness and which two financial years in a row, in the current financial year
and in the previous financial year, on the balance sheet date does not ex-
ceed at least two from the following criteria:

1) balance sheet total: EUR 20 000 000;

2) net turnover: EUR 40 000 000;

3) average number of employees during the financial year: 250.

Large enterprise is such a business which two financial years in a row,
in the current financial year and in the previous financial year, on the bal-
ance sheet date exceeds at least two from three criteria of a medium-sized
enterprise. (LR MK, 2015. Likumprojekta “Gada parskatu un konsolidéto
gada parskatu likums” anotacija).
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However, for some enterprises the draft law envisages a bigger admin-
istrative burden. The reason of it is the broadening of the number of en-
terprises, the annual financial statements of which are to be revised by a
certified auditor or a limited review. One can predict that there will be
about 6.6 thousand of such small enterprises, the indicators of the finan-
cial statements of which will exceed the criteria of a micro-enterprise and
therefore, the annual financial statements will be revised by certified audi-
tors or they will be subjet to the limited revision. They could correspond
to 6.5% from all enterprises. Hence, we can predict that after the adoption
of the draft law about 7.6 thousand or 7.5% from all annual financial state-
ments of the enterprises will be subject to the revision of certified auditors
or the limited revision. (LR MK, 2015. Likumprojekta “Gada parskatu un
konsolidéto gada parskatu likums” anotacija).

The New Accounting directive provides the requirement that in their
legal acts the Member States include an obligatory revision only in the
enterprises of a public significance of medium-sized and large enterprises
but the choice of the Member States is to determine this requirement for
small enterprises in their legal acts. Consequently, the requirements of EU
do not restrict the rights of the Member States to perform an obligatory
audit of annual financial statements or to provide a respective service for
small enterprises, for example, “a limited revision” The aim of these revi-
sions is to revise the validity of annual financial statements, the financial
data included and the amount of income tax and other taxes. At present
“the limited revision” is implemented in Estonia and Denmark. But the
majority of EU Member States have stated an obligatory annual financial
revision as the only kind of independent service of the revision of an-
nual financial statements. In accordance with the criteria of the New Ac-
counting directive, in Latvia like in the majority of small countries almost
all enterprises belong to small or medium-sized group of enterprises (i.e.
99.8%), the annual financial statements of which are not subject to the
external obligatory annual revision of auditors. Consequently, in order to
retain the amount of enterprises to be revised at present (i.e. 5.5%), in the
legal acts it is necessary to provide an altrnative regulation of an obligatory
revision, the limited revisions of an annual financial statement. The lim-
ited revision of annual financial statements is the task of the affirmation
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of limited confidence which is done by a certified auditor or the company
of certified auditors. A limited revision is the service related to obliga-
tory revision but during the revision the auditor or the company performs
fewer procedures of check-ups than in a full revision of annual financial
statements, so there are lower revision costs and at the same time the in-
strument of control is retained which is the stimulus for the performer
of annual financial statements to work openly, honestly and responsi-
bly in the interests of the company and investors. Assuming that these
“limited revisions” are performed by small or medium-sized companies
of auditors, there will be the possibility for them to continue providing
the services related to the revision. (LR MK, 2015. Likumprojekta “Gada
parskatu un konsolidéto gada parskatu likums” anotacija). The law “On
certified auditors” provides a respective regulation where a limited revi-
sion of annual financial statements is defined: A certified auditor and the
company of certified auditors perform a limited revision of annual finan-
cial statements in accordance with the provisions of the law on the annual
financial statements and consolidated financial statements and regarding
the requirements of the International Standards on Auditing approved in
Latvia. The Association of the Latvian Certified Auditors provide the regu-
lation which contains a set of measures, including the method of checking
the conformity of the amounts of income tax of the company performed
by certified auditors or the companies of certified auditors to comply with
the requirements of this part of the law. (LR MK, 2015. Likumprojekts
“Grozijumi likuma “Par zvérinatiem revidentiem”, 28.'p.).

From the above mentioned law follows that the Association of the Lat-
vian Certified Auditors will determine the regulations and a set of meas-
ures for a limited revision of annual financial statements. The methods
for the evaluation of the calculated income tax of the company will be
worked out, too. The authors think that it is not correct that the legal sub-
jects themselves determine the measures of making a revision, it should
be defined in the law on the Annual financial statements and consolidated
financial statements. There is a concern that in such a case certified audi-
tors can unjustifiably increase the scope of the revision which for small
companies could be an administrative and financial burden.
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The regulatory framework of limited revisions of the annual financial
statements should also be the subject of discussions: A limited revision
of annual financial statements is the task of a limited confidence of the
revision which must be performed under the law "On certified auditors”
and the standards of the revision tasks issued by the International Fed-
eration of Accountants. (LR MK, 2015. Likumprojekts “Gada parskatu un
konsolidéto gada parskatu likums’, 92.p.). In order the management and
accountants of the company could obtain the information about the con-
tent of the limited revision the authors suggest that the scope of issues of
the revision should be defined in the legal act.

CONCLUSIONS

Investigating the content and structure of the new law the authors make a
conclusion that several improvements are needed so that the users could
understand this regulatory framework better. In the part of the draft law
“The definitions used in the law” only some explanations of items of the
financial statements are laid out. Therefore, the authors consider that this
part should be either supplemented by the definitions of items of the finan-
cial statements or only those explanations could be retained which do not
refer to the items of the financial statements. Besides, the authors think that
it would be useful to leave the wordings of the articles, the content of which
essentially does not change but the draft law should be supplemented only
with new provisions of law provided by the New Accounting directive.
Analyzing the main changes predicted in the methodology of account-
ing the authors make a conclusion that there are several issues which
should be under discussion. Firstly, with regards to the accounting policy
of the development costs there are no longer the criteria for their capitali-
zation and in the case of the capitalization of their costs the distribution of
profit is limited. The authors consider that the above mentioned account-
ing policy of development costs will substantially decrease these few cases
of capitalization costs in the practice of accounting in Latvia. Secondly, as
to the goodwill accounting policy, according to the requirements of the
New Accouting directive the draft law provides only at present existing
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first version of the accounting of this asset, i.e. goodwill is recognised only
as an amortised asset which is written oft during its useful life or in the
period of time which does not exceed 10 years. The authors point out that
this accounting policy of goodwill contradicts the International Account-
ing Standards and the method of accounting in the USA, i.e. it is recog-
nised as an asset not to be amortised for which the annual impairment test
is carried out.  But taking into account a gradual harmonization process
of accounting requirements among the standards of the USA, TIAS/IFRS
and EU, the authors consider that the New Accounting directive provides
a disputable accounting policy of goodwill. Thirdly, as to the accounting
policy of inventories the New Accounting directive permits the EU Mem-
ber States to choose the evaluation method of inventories including the
method reflecting generally accepted best practice. According to the au-
thors, in the draft law it is useful to envisage the method of specific identi-
fication of costs which corresponds to the genrally accepted best practice
because it is the most precise method of the evaluation of inventories.
The new regulatory framework in Latvia about the limited revision
of the annual financial statements should be under discussion: the As-
sociation of Certified Auditors of Latvia provides regulations and a set of
measurements for the limited revision of annual financial statements. The
authors regard that in order to inform the management and accountants
of the company about the content of the limited revision it is advisable to
include the scope of the procedures of the revision in the legal framework.
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Annotation. The purpose of this article is therefore to examine the likely impact of Solven-
cy Il on the role of internal auditing in insurance companies in Poland. The Solvency Il pro-
jectaims to introduce new rules for insurance companies related to risk management pro-
blem that will present itself primarily in the form of new rules for the preparation of reports
and financial statements. Research will be conducted on the basis of literature, which will
determine the scope of the audit area and its role, and based on data and studies prepared
by The Polish Financial Supervision Authority, which is responsible for the implementation
of the Solvency Il project. After analyzing the scope, objectives and audit functions as well
as the requirements of the Solvency Il Directive can be concluded that they are very strong
interlinked, and that the introduction of that project will lay tighter range of activities and
highlight the role of internal audit and internal control. The Solvency Il will result in incre-
asing the role of audit and internal control, extending the scope of the audit and internal
control and clarifying the scope of cooperation between different areas of risk manage-
ment and to consolidate and harmonize certain activities related to this.
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INTRODUCTION

The market for financial services is a specific market that is characterized by
certain features. They are primarily related to a financial product that is intan-
gible and long-term. The characteristics of these should also be the presence
of a large number of linkages between financial institutions and financial ser-
vices markets. This situation creates certain conditions, which to a very large
extent influence the activities of these institutions. Therefore, natural seems
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to be the presence of unification of financial market policy, whether in the
narrower sense of the insurance market. As a result of such actions, a project
of Solvency II, which is a response to a project of Basel, which has been de-
veloped for banks.

The Solvency II project aims to introduce new rules for insurance com-
panies related to risk management problem that will manifest itself primarily
in the form of new rules for the preparation of reports and financial state-
ments. This project was to be implemented in Poland for a couple of years
ago, but due to the enormity of the preparatory work to implement his mo-
ment had already moved several times. It is now accepted that it should be for
2016, although some elements should be already implemented in the current
year. The Solvency II project will result in significant changes in the reporting
system of insurance companies, which would represent a revolution and will
certainly influence also on other areas of business in insurance companies.
In particular, we look at what impact the implementation of Solvency II will
have on the role of audit in the insurance, because the area directly affected
by problems associated with the assessment and control of the activities of
insurance companies.

The purpose of this article is therefore to examine the likely impact of Sol-
vency II on the role of auditing in insurance companies in Poland. Whether
that role will change, or audit may be helpful in Solvency II, if these areas are
independent? Research will be conducted on the basis of literature, which
will determine the scope of the audit area and its role, and based on data and
studies prepared by The Polish Financial Supervision Authority, which is re-
sponsible for the implementation of the Solvency II project.

1. THE AUDIT IN THE INSURANCE COMPANY

The audit is a very comprehensive term, whose main objective is to control.
The basic division of the audit is based on the perspective from which it is
carried out, so we can distinguish external audit and internal audit. The ex-
ternal audit is to control operations of the external organization dedicated to
supervision, i.e. in the case of insurance companies is that authority Financial
Supervision Commission dealing with insurance supervision.
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Insurance supervision “has all the characteristics of an independent legal
institution of a public character, which serves to protect market mechanisms
and established norms of law rules of behavior organizationally independent
entities engaged in the business of insurance.” (Szaraniec, 2004) The role of
insurance supervision is therefore relegated primarily to check whether the
insurance company complies with legislation on the conduct of insurance
business, in particular as regards the scope of the insurance risk in the form
of portfolio insurance products perform specific functions in the insurance,
financial condition, having a certain level of own funds, capital, etc. It should
also be remembered that insurance supervision is part of a larger security
system of the insurance market, which consists of: (Monkiewicz, 2012)

« standards of operation of the undertaking,

 regulations and standards relating to insurance business environment,

o supervisory regulations.

« standards governing the crisis management as a result of liquidity or

solvency and bankruptcy of insurance companies,

o rules for public intervention.

External audit in the insurance companies is therefore a very precise na-
ture of data is the result of legal regulations. The Polish Financial Supervision
Authority defines its business as a performance by the supervisor of assess-
ment (http://www.knf.gov.pl/o_nas/urzad_komisji/bion/index.html, access
18.04.2015):

o the level of risk in a financial institution,

o the quality management process by a financial institution with signifi-

cant risk factors,

o level of capital covering the risk in a financial institution,

« the financial institution’s compliance with laws and internal regulations.

Internal audit is defined by The Institute of Internal Auditors as ,an in-
dependent, objective assurance and consulting activity designed to add value
and improve an organization’s operations. It helps an organization accom-
plish its objectives by bringing a systematic, disciplined approach to evaluate
and improve the effectiveness of risk management, control, and governance
processes.” (https://na.theiia.org/standards-guidance/Public%20Documents/
IPPF_Definition.doc, access 18.04.2015)
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According to E.J.Saunders entities should effectively defend themselves
against the formation of losses through: (Saunders, 2003)

o the creation of such structures and hierarchical organizational, op-

erational procedures and internal instructions, techniques and such
a division of responsibilities and way of working to the possibilities,
circumstances and conditions such damages were up difficult and lim-
ited. These influences, rules, procedures, instructions, techniques and
mechanisms are called internal control system;

o launching a special function in the enterprise, in the form of an or-
ganizational unit with the specific task is precisely to protect from
such losses by ensuring the effectiveness of the existing mechanisms
of internal control system the company, as well as their systematic im-
provement. This unit is the internal audit.

The insurance companies operate separate internal audit department,
whose main goal is to internal control. Also it evolved on the occasion of
the narrower concept of auditing insurance company, whose overarching ob-
jectives are: individualization of the amount of insurance premium estimate
maximum exposure to risk, minimizing the risk of property damage, material
losses, loss of profit, damages, liability and environmental damage and losses.
(Gotebiewski, 2010)

Insurance audit activities can be divided into four basic elements: (ibidem)

o identification of possible threats and risks,

o estimate the effects and implementation of potential hazards,

o measures to minimize the frequency and the consequences of threats,

« monitoring the process of change.

All these activities are conducted in different areas, i.e. by analyzing the
environment, assess the financial condition, evaluation of the process of man-
aging and analyzing personnel.

2. THE SOLVENCY Il PROJECT

The Solvency II project is a part of the implementation of the “Action Plan for
financial services”, on which work has been started by the European Commis-
sion in 2001. Its grounds are set out in the European Commission document
No. MARKT / 2509/03 of March 2003. Under the name “Financial Services
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Action Plan “ The main objective of Solvency II is to develop a new system of
insurers” solvency, which is based primarily on risk. In the business of insur-
ance risk has always played a leading role, but the project significantly ex-
pands the approach to the assessment. This is a result of changing market con-
ditions. The Solvency II project has defined seven basic assumptions, such as:

1. The supervisory authorities should have the proper tools to a com-
prehensive assessment of the situation in terms of insurance company
solvency, which means that the new system alongside quantitative fac-
tors should also take into account qualitative aspects of the activities of
such management and internal control.

2. The new system should encourage and motivate insurance companies
to properly manage the risks to which they are exposed.

3. Quantitative capital requirements should be designed as a two-level:
capital and minimum capital. This design will give supervisory authori-
ties the necessary time to take appropriate corrective action at the plant.

4. In order to ensure coherence of solutions across the financial sector,
Solvency II system should, where possible, compatible with the ap-
proach and rules adopted in the banking sector.

5. The new system should be aimed at more eflicient supervision of the
insurance capital groups and financial conglomerates.

6. It is necessary to harmonize the european supervisory standards, ac-
counting and reporting.

7. The project Solvency II will be conducted in accordance with the Lam-
falussy procedure.

The Solvency II project, as is clear from the above assumptions, draws par-
ticular attention to risk management based on the two-level capital structure,
which should be assessed not only quantitative but also qualitative. It is also
modeled on the solutions used in the banking sector, and also should pay at-
tention to relationships with banks and other financial institutions, which is
very important for financial groups. Purpose of the project Solvency Il is very
much based on a change, and in fact expanding the role of reporting, which
pretty much interfere in the accounting system of insurance companies.

The project Solvency II is based on three pillars structure. For the audit
it is the most important pillar ITI which includes tools market self-regulation
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through the creation of conditions for its transparency, the term disclosure
requirements and develop appropriate solutions (standards) of accounting. In
practice, this means you need to produce new accounting documents that will
be generated for the purposes of The Polish Financial Supervision Authority.
Solvency II therefore extends the scope of the reporting, which will include
(Kedziora, 2012):

1) the annual financial report (for the insurer, and groups) prepared in

accordance with Accounting Act,

2) quarterly and annual reports to the supervisory authority by Solvency

II (for the insurer and group)
3) published a report on the financial situation and solvency according to
Solvency II (for the insurer and group)

4) quarterly and additional annual financial and statistical report (for the

insurer).

The insurance company will therefore be reporting obligations for up to
three audiences:

 investors and other external audiences — according to the principles of

accounting law,

o fiscal institution - according to the principles of tax law,

o supervisory authority — according to the principles of Solvency II.

Of course, the extension of accountancy data generated will cause certain
effects which partly depend on the solutions currently used by the polish in-
surance companies. These effects will concern the need to reorganize work for
finance and accounting departments, but also the commitment of the control-
ling department, analyzes and internal audit departments.

3. THE AUDIT AND SOLVENCY Il

According to the Directive of the European Parliament on the taking up and
pursuit of the business of insurance and reinsurance companies in accord-
ance with the principles of Solvency II internal audit function and risk man-
agement function, compliance function and the actuarial function is part of
the management system in the insurance company. The relationship between
these functions are represented by the so-called. three lines of defense model.
It has been shown in table 1.
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Table 1. Model the three lines of defense in the insurance

Supervision of the risk management process

The first line of defense

Customer service,

The second line of defense

Information Security

Sales, Compliance
Liquidation, Risk management
Underwriting, The auditors
Marketing

THE RISK OWNER

OWNER RISK MANAGEMENT

The third line of
defense

Internal audit

MONITORING OF

OWNER OF THE RISK MANAGEMENT PROCESS RISK MANAGEMENT
PROCESS MONITORING OF RISK + Anindependent
MONITORING OF RISK MANAGEMENT MANAGEMENT assessment of

+ Anindependent assessment ofthe  « Anindependent assessment the adequacy of

adequacy of the risk management
process

Develop procedures for risk manage-
ment

The relationship of risk management
with the company’s strategy
Advising and coordinating the activi-
ties of business owners

Identify trends and opportunities for
synergy

Contact between the third and first
line of defense

Making risk management process for
specific risk groups (eg. credit risk)
Risk Management

Disposal in accordance with speci-
fied procedures for risk management

of the adequacy of the risk
management process

« Develop procedures for risk
management

« The relationship of risk man-
agement with the company’s
strategy

« Advising and coordinating

the activities of business own-

ers

« ldentify trends and opportu-
nities for synergy

« Contact between the third
and first line of defense

« Making risk management pro-

cess for specific risk groups
(eg. credit risk)

the risk manage-
ment process

process
« Identify and assess risk
» Response to risk

Independent

Business owners X
evaluation

Researchers of procedures

Source: Audyt - Compliance - Zarzadzanie Ryzykiem- Aktuariat, Polish Chamber of Insurance [https://
www.kpmg.com/PL/pl/IssuesAndInsights/ArticlesPublications/Documents/Audyt-Compliance-Zarzadza-
nie-Ryzykiem.pdf, access 21.04.2015]

An internal audit by its function, whose main aim is to assist decision
makers in monitoring and evaluation of internal control system and other ele-
ments of the risk management system has such a wide range of activities that
includes all activities and processes of risk management system in the context
of Solvency II. Thus, the internal audit function should be based on: (Polish
Chamber of Insurance, access 21.04.2015)

« making sure that the organization is properly defined the objectives of

the processes in  the context of business objectives
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o assessing the risk identification process in designed and implemented

processes,

o evaluating the effectiveness designed and implemented controls.

According to investigations conducted by the Polish Chamber of Insurance,
which concerned the status quo (i.e. before the introduction of Solvency II) in-
ternal audit function exists in 55 of the 58 insurance companies in total and al-
most all have also documentation related to the audit. In contrast, only 30 insur-
ers confirmed that there are consequences of default issued recommendations
and suggestions. Also, virtually all insurance companies have declared that the
internal audit function is independent of them. Therefore, if we assume that the
answers insurers were in line with reality, then insurers in Poland can be con-
sidered ready for implementation of Solvency II in the context of internal audit.

Solvency II introduces a requirement for internal audit, which provides that
“any findings and recommendations of the internal audit is the administrative,
management or supervisory undertaking, which shall determine what actions
are to be taken in relation to individual performance and internal audit recom-
mendations, and ensure the implementation of these measures. “ (https://www.
knf.gov.pl/Images/Prezentacje_nowe_wymogi_arzadzania_zakladem_ubez-
pieczen_tcm75-23597.pdf, access 21.04.2015)

It should be noted that the Solvency II project a clear differ between inter-
nal audit and internal control. The second one is treated as a system covering
the administrative and accounting procedures, internal control framework,
appropriate reporting at all levels of the undertaking and a compliance func-
tion. Compliance function include advising the administrative, management
or supervisory body on compliance with the laws, regulations and adminis-
trative provisions adopted in accordance with Directive Solvency II. It also in-
cludes assessment of the possible impact of any changes in the legal environ-
ment on the operations of the undertaking concerned and the identification
and assessment of risks associated with compliance.

CONCLUSIONS

Insurance companies in Poland are before the introduction of Solvency II.
This project involves enormous changes, and therefore requires very careful
and lengthy preparation process. Its main task is to implement procedures to
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oversee the risk management process. At the same time it will impose a large
collaboration between the areas of audit, control and actuary.

After analyzing the scope, objectives and audit functions as well as the
requirements of the Solvency II Directive can be concluded that they are very
strong interlinked, and that the introduction of that project will lay tighter
range of activities and highlight the role of internal audit and internal control.
Of course, mere implementation of Solvency II will not need to implement
new procedures in the majority of subjects (those that do not have an audit, it
is a single unit on the market), but will change its rank. Audit becomes clear
intermediate control tool supervision. Thus, summing up the implementation
of Solvency II will result in:

o increasing the role of audit and internal control

« extending the scope of the audit and internal control

o clarifying the scope of cooperation between different areas of risk

management and to consolidate and harmonize certain activities re-
lated to this.

These changes will not, however, change the nature of audit and control as it
is still the first has a more formal, and the second a management. However, both
generate highly relevant and valuable information for insurance supervision.
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INTRODUCTION

Long-term liabilities of state enterprises are defined as state borrowing
for corroborated special purpose programs (investment projects), loans
of banking institutions, amounts owed by bills of exchange etc. For the
last decade the loans drawn to a part of a state’s budget that was allocat-
ed for development of state enterprises, in the most cases were spent on
acquisition of noncurrent assets (up to 80 % of total spend). For several
large enterprises in Ukraine, there was the considerable attraction of loans
from the state’s banking institutions that called forth flow of capital from
public domain among the state’s structures. Thus, question of methodi-
cal aspects of estimation of long-term liabilities of state enterprises is rel-
evant because this type of capital is property of the state (fully or partly
owned); accordingly, value of such liabilities must be determined properly
as these are liabilities of the state. Consequently, such liabilities are part of
financial resources of the state and their present size have influence on the
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condition of public finance. The reliable estimation of liabilities as a part
of state enterprises’ capital will allow obtaining of information about real
value of capital in a part of loans and making decision in relation to their
management.

Researches of scientists like E. Novak, E Butinets, N. Maluga, M. Bi-
lukha, E.Hendrikson, L. Lovinska, V. Shvets, H. Nashkerska etc. are devot-
ed to the question of estimation of liabilities. However, the authors of the
given paper investigated this question more completely from the point of
view of liabilities’ estimation interpretation and classification. In addition,
there were considered methodologies to estimate liabilities and application
of such methodologies. Despite of existing researches, there still are open
questions with determination of methodical principles to estimate liabilities
when a state enterprise is at different stages of an economic cycle.

The research is aimed to substantiate the methodology to estimate
long-term liabilities of state enterprises.

BODY

Existing approaches to estimate long-term liabilities were generalized by
E Butinets and grouped into the following categories: economic, legal,
statistical, administrative, informative, expert, insurance (2, 2000). From
the point of view of theory of accounting, in scientific works estimation
is determined as a method to measure in money equivalent of account-
ing objects (4, 2006; 10, 2000; 11, 2004; 5, 1999), economic facilities or
processes (1, 2000; 2, 2000; 5, 1999) and property (1, 2000). In the Con-
ceptual principles of financial reporting of IFRS, evaluation is viewed as
a process to determinate money equivalent of recognizing and reflection
of accounting elements. Thus, regardless of aim of estimation, its essence
as an element of accounting finds its designation to measure in money
equivalent of an object of property as of the certain date by certain criteria.
The challenge to estimate objects of accounting, in particular liabilities
is differences in the estimated value of the same objects, that can arise
depending on selected factors or criteria of estimation that has impact on
the size of property.



THEORETICAL AND APPLIED ASPECTS OF ESTIMATION OF STATE ENTERPRISES LIABILITIES ~ 89

Coming from the theoretical aspects of estimation, L. Lovinska sug-
gested carrying out the classification of liabilities based on the concept
of preservation of capital. Consequently, all types of estimation are di-
vided into two types: historical (the financial concept of preservation of
capital), an aim of which is to estimate profit and by current expenditure
(the physical concept of preservation of capital) an aim of which is an
objective estimation of balance sheet (4, 2006) items. The given concept
is defined by the Conceptual principles of stowage and presentation of
financial statements of international financial reporting standards, and is
based on the assumption that capital’s value at the end of the period ex-
ceeds its value in comparison with the beginning through interconnection
of capital and profit. Estimation can be defined as a method to convey in
the money equivalent of sources of capital or instrument to distribute cost
and revenue between corresponding reporting periods to ensure com-
parison of information in financial reporting. Consequently, authenticity
of information is the substantial criterion of determination of property
value, and methodical aspects of its determination shall correspond to
forestalled target.

In the context of this research from the point of view of accounting li-
abilities are considered as an object that is the consequence of past events
and will result in the future in reduction of economic benefits as an out-
flow of assets of an enterprise, as redemption of liabilities envisages trans-
mission of means that impersonate future economic benefits. The chal-
lenge to estimate financial liabilities is that sometimes requirements to
their estimation do not meet principles of accounting, distorting their real
value and financial reporting’s indicators. Under of condition of a crisis
estimation of liabilities shall include the following elements:

o value of long-term liabilities;

o difference between the appraised and nominal value of long-term

liabilities;

o rate applied to estimate of long-term liabilities;

« rate of inflation (5, 1999; 4, 2006; 6, 1997; 9, 2014).

While estimating objects it is necessary to take into account an econom-
ic cycle to which they are applied (origin, date of balance, redemption).
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Liabilities are recognized coming out from cost of its origin in a corre-
sponding period, however, in course of time, its cost changes, thus the
cost of loan capital increases that in end-point will result in the decline
of economic benefits. Therefore, while using the method of estimation of
long-term liabilities by nominal value, indicators of the financial report-
ing will be unreliable and financial results not objective.

For the estimation of value of long-term financial liabilities according
with IFRS and NSA it is anticipated to use present value that is determined
as the discounted amount of future money payments needed to extinguish
liabilities in the process of usual activities of an enterprise. With the usage
of present value are estimated liabilities for which interests are charged:
long-term loans; bond loans; long-term interest bills of exchange; pay-
ments for long-term lease; loans from non-banking financial institutions.
Such estimation assumes that the certain amount of monetary resources
as of the current date have greater value, than in some interval of time,
which is predefined by the impact of various factors and allows to trace
devaluation.

Practically estimation of long-term liabilities is carried out at nominal
value, which represents defined by the respective contract amount of mon-
etary resources which is payable. H. Nashkerska notices that the above-
mentioned approach does not allow taking into account impact of change
of money’s value in time for long-term monetary assets and liabilities and
results in twisting of their real value in the financial reporting, thus esti-
mation of liabilities at present value is an important issue (7, 2008). Usage
of nominal value approach to estimate long-term liabilities is caused by
insufficient explanation to estimate liabilities at present (discounted) val-
ue in the national standards of accounting or absence of elucidative nor-
mative acts. Zelenina O. draws attention to pointlessness of estimation of
long-term liabilities at present value by discounting, as loan taken out of
banking institution already include depreciation through charged inter-
ests (3, 2010). However, amount of liabilities by charged interest it is only
part of expenses incurred to obtain loans and abandonment to discount
causes the artificial reduction of cost of capital invested in development
that conflicts with economic nature of these processes. Thus, discounting
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during estimation of loans should provide safety of capital and its profit-
ability through providing of exceeding of value of assets above amount
necessary for preservation of capital.

On condition of application of such methodology by state enterprises
as of current reporting date, actually liabilities will have considerably less
value comparatively with the date of their origin, as money in accordance
with its economic nature has a feature to diminish its value as time passes
by. That is why, as a property source, such liabilities depicted in a balance
sheet according to nominal value will unreasonably underestimate value
of state property. At the same time, the size of state loans (as sources of
such liabilities) and financial expenses related to them will grow, actu-
ally covering a difference in their real and nominal value as of current
reporting date at expense of the budgets expenditures. It goes out from
here, that changes in real value of liabilities arising up in connection with
the fluctuation of rates are recognized as expenditures of an enterprise
that consumes these financial resources, only in their separate part (initial
amount as of a current rate and financial expenses). At the same time, the
difference between the nominal and real value of liabilities in the one-
sided order grow into additional expenses that are covered at expense of
the state budget’s expenditures.

Significant amount of factors have influence on reduction of money’s
value in time: inflation, risks that rise in course of time; state currency and
tax policies. Not taking into account of influence of inflation and changes
of exchange rates leads to losses from depreciation of resources. The sys-
tem of accounting must also provide information about the extent of im-
pact of inflation that causes oscillation of purchasing power of a monetary
item and value of different objects of accounting observation. Accordingly,
due to this there are issues arising with comparison of information in time
span, as in time course under condition of inflation estimation of objects
does not correspond with their real value. In Ukraine with constant infla-
tion, estimation of real value of liabilities of state enterprises at the time
of preparation financial reporting statements acquires greater actuality. In
this connection with the increase of inflation rates the estimation of ac-
counting objects needs adjustment.
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Usage of present value within the financial concept of capital preserva-
tion is the result of impact of several factors that result in a substantial price
change on earlier recognized assets (4, 2006). E. Novak marks that: «Infor-
mation about the value of these categories under conditions of inflation is of
little use to estimate the financial state of an enterprise, and make economic
decisions, because they do not represent their real state» (12, 2003). Impact
of inflation on indicators of the financial reporting is regulated by standards
(8, 2012), while regulation of this question in the system of accounting is
not elucidated enough. For state enterprises, the indicators of nonmonetary
balance sheet items, represented at acquisition cost or remaining cost, are
corrected with application of inflation rate from the date of recognition of
the respective asset, liabilities and equity (8, 2012).

The analysis of concepts from international practice of taking into ac-
count of price and inflation change is based on answering the following
fundamental questions:

o selection of basic estimation of accounting objects to conduct cur-

rent accounting and preparation of financial reporting statement;

o establishment of methods to adjust such base estimation to ensure

real value of accounting objects (4, 2006).

Taking into consideration in the system of accounting of inflation rate
methodologically is a difficult process, as it is necessary to weigh on: level
of value of cumulative increase of inflation, basic consumer price index
sectionally by industries and methods of its calculation, procedure of ap-
plication of these indexes to liabilities etc. Ostapiuk N. in relation to the
reflection of impact of inflation notices that in accounting are considered
facts that result in the change of the property state of an enterprise and
asserts the necessity to revalue accounting objects under influence of in-
flation (9, 2014).

The important element of accounting policies while determination of
impact of inflation and fluctuation in exchange rates by liabilities is a level
of substantiality, at exceeding of which it is necessary to carry out over-
value under certain conditions.

Lovinska L. points out that the choice of concept of capital preserva-
tion is the initial point of determination of methodological principles of



THEORETICAL AND APPLIED ASPECTS OF ESTIMATION OF STATE ENTERPRISES LIABILITIES 93

accounting indicators” adjustment with the aim to reflect impact of price
and inflation change. Within the financial concept of capital preservation,
the method of general purchasing power or, by other name, the method of
adjustment in connection with the change of purchasing power of money
is used. Within the physical concept, the method of accounting at present
value, by other name, the method of accounting by current expenses is
used (4, 2006).

In the system of administrative accounting while calculating present
value of long-term liabilities, there is a challenge of prognostication of
rates of inflation. As one of the methods to calculate rates of inflation, a
regressive method can be used, for this purpose an optimal model is cho-
sen from a few alternatives. Based on the developed model indexes that
will be applied for calculation of indicators by liabilities are determined,
which allows to define their value in the system of accounting and finan-
cial reporting. In our opinion, application of such approaches for state en-
terprises shall be set by a normative requirement with the ratified models
or methodology of their development. For this purpose, it is needed to
clearly define the accounting objects for which such methodical recom-
mendations will be applicable, conditions of their origin and an order of
ascertainment of impact of inflation.

For the evaluation of impact of inflation on liabilities of state enter-
prises it is recommended to use the method of accounting in a condition-
al monetary unit and method of selective adjustment of the accounting
(6, 1997) items. Thus, when a loan in foreign currency obtained from a
state’s budget under specific program is evaluated, it is expedient to take
for a conditional monetary unit a foreign exchange rate fixed in the cor-
responding document about the loan or the law on the state budget for the
respective year. Consequently, difference between the exchange rate of an
official document in relation to specific liabilities and its nominal value in
the national currency will be depicted in composition of cost or revenue
and will find reflection in the corresponding articles of report on financial
results, not changing value of corresponding balance sheet items. When
liabilities do not relate to exchange rates of foreign currencies, or taken
after an official exchange rate set by the National bank, it is expedient to
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apply the method of present value. At the terms of implementation of
foreign economic contracts under the condition of foreign currency ex-
change rate fluctuation, the change of long-term liabilities value is per-
formed with application of the requirements of p. 6 NSA 21 «Influence of
rates changes», that provides, that the monetary items in foreign currency
must be represented with the use of exchange rate as of the date of balance
sheet.

CONCLUSION

Thus, despite of reflection in the accounting system of financial liabilities
by nominal value as it is a simple methodical approach, comparatively
with present value approach, however it substantially distorts economic
nature of these objects’” estimation. The mentioned above causes the ne-
cessity of introduction to application in accounting policies of discount-
ing methodology taking into account the requirements of national and
international standards, experience of foreign countries and existing me-
thodical recommendations with the aim of reliable estimation of liabilities
in state enterprises balance sheets.

Taking into account that circumstance that resources of the state are
subjects for estimation, it is recommended to confirm methodical recom-
mendations normatively for estimation of liabilities in part of every ele-
ment of estimation and cycle of liabilities they refer to. Thus, even the
presence of alternative will allow understanding the methodical provision
of estimation of liabilities of enterprises of state sector of economy and
determining their reliable value.
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Anotacija. Plétojantis rinkos ekonomikai, didéjant konkurencijai kyla svarbus klausimas,
reikalaujantis visapusisko atsakymo: kaip parengti aukstos profesinés kompetencijos audi-
torius? Mokslinéje literattroje vienareiksmio atsakymo j sj klausimq dar néra. Kompetencija
teisés aktuose ir literaturos saltiniuose minima kaip vienas is pagrindiniy etikos principy, ta-
Ciau ji néra detalizuojama nurodant kompetencijos turinj, kas apsunkina auditoriui batiny
kompetencijy isskyrimq. Uz pradiniy auditoriaus profesiniy kompetencijy ugdymq atsakin-
gos Lietuvos aukstosios mokyklos, kuriose Siuo metu organizuojamos pirmosios ir antrosios
pakopos apskaitos studijy krypties programos. Pastaryjy kokybe lemia ne tik jy karimo ir
vykdymo teisinis reglamentavimas, bet ir rengéjy atsizvelgimas j tarptautine patirtj, mokslo
pazangq, absolventy vertinimgq, darbo rinkos poreikius. Taigi galima manyti, kad valdZzios
institucijy, auditoriy, studijy programy rengéjy, akademinio personalo, studenty, absolven-
ty ir darbdaviy bendradarbiavimas leisty aiskiau apibréZti auditoriui reikalingas profesines
kompetencijas, palengvinty auditoriy parengimq Lietuvoje. Todél tema yra aktuali ir tirtina
tiek moksliniu, tiek praktiniu aspektu.

Reiksminiai Zzodziai: profesiné kompetencija, iSorés auditorius, ugdymo metodai, kvalifi-

|[VADAS

Lietuvos audito sistemos integracija i Europos Sajungos audito rinka kelia
vis didesnius reikalavimus auditoriams. Specializuoty Ziniy ir gebéjimy
poreikis didéja vis labiau, nes reikia jsisavinti gausius informacijos kiekius.
Norint jsitvirtinti konkurencingoje audito rinkoje ir patenkinti $iuolaikinés
visuomenés poreikius, reikia jgyti ir nuolat kelti profesing kompetencija.
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Svarbu, kad audito funkcijas vykdanciose institucijose dirbty kompetentin-
gi darbuotojai, siekiantys nuolat mokytis, tobuléti, bendradarbiauti, keistis
patirtimi ir nuolat atnaujinti turimas Zinias. Tik tokie darbuotojai gali prisi-
déti prie audito paslaugy rinkos modernizavimo ir plétros, audito paslaugy
kokybés gerinimo. Vis délto, reikia pripazinti, kad profesinés kompetencijos
jgijimas ir palaikymas yra nuolatinis procesas, todél auditoriui reikia moketi
prisitaikyti prie kintan¢iy salygy ir nuolat dométis naujovémis.

Audito sistemos elementai, audito informacijos formavimo procesas,
problematika placiai nagrinéjama lietuviy ir uzsienio mokslinéje literati-
roje. Auditoriaus profesinés veiklos sritys i$samiai aptartos J. Mackeviciaus
(2001, 2009), V. Lakio (2007), D. Daujotaités (2006) darbuose. Kompeten-
cijos sampratg, jos struktirg analizavo P. Juceviciené, D. Lepaité (2000),
N. Petkeviciaté, E. Kaminskyté (2003), J. Mackevic¢ius, L. Kazlauskiené
(2004), R. Ciutiené, I. Sarkitinaité (2004), R. Lauzackas (2005), A. Stankevi-
c¢iené, L. Lobanova (2006). Kompetencijos ugdymo metodus tyrinéjo A. Sa-
vaneviciené, D. Stukaite, V. Silingiené (2008). Apskaitos profesijg ir veiklos
profesionalumo lygj, ji apibudinanéius pozymius bei galimas profesionalu-
mo ugdymo salygas nagrinéjo D. RaziGniené ir R. Subacdiené (2012). Kiti
autoriai (V. Lakis, 2007; J. Mackevicius, 2009; V. Giziené, L. Raceliené, 2012)
pabrézé auditoriy kvalifikacijos kélimo butinybe vertinant verslo rizika,
atskleidziant klaidas ir apgaules. Vis délto, konkreciai auditoriy profesinés
kompetencijos problema iki $iol nepakankamai i$nagrinéta Lietuvos ir uz-
sienio $aliy autoriy darbuose. Sio straipsnio tikslas i$nagrinéti iSorés audito-
riy profesinés kompetencijos sampratg ir baziniy kompetencijy formavimo
salygas, remiantis konkrec¢iomis studijy programomis.

Konkurencingoje $iy dieny visuomenéje susiduriama su problema —
kaip parengti aukstos profesinés kompetencijos auditorius? Norint paten-
kinti vis didéjancius $iuolaikinés visuomenés poreikius, ypatingai svarbu
uztikrinti auksto lygio Sios srities specialisty paruosimg. Todél §i tema
aktuali ir tirtina ne tik teoriniu aspektu, leidzianc¢iu atskleisti dabartine
audito specialisty rengimo situacija.

1. PROFESINES KOMPETENCIJOS SAMPRATA IR STRUKTURA

Prie$ iskiriant iSorés auditoriams reikalingas kompetencijas, tikslinga
jvertinti profesinés kompetencijos sampratg, iSnagrinéti profesijos ir kom-
petencijos savokas bei istirti kompetencijos struktiirg.
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Profesija. Dabartinés lietuviy kalbos Zodynas (2012) ,,profesija“ apiba-
dina kaip specialaus pasirengimo reikalaujantj uzsiémima, o ,,profesiona-
lu® laikomas zmogus, geras specialistas, kuris turi profesija ir i$ jos vercia-
si. Tarptautiniy Zodziy zodynas (2007) pateikia konkretesnj ,,profesijos®
sgvokos aiskinima: specializuoto ir kvalifikuoto darbo rasis, atitinkanti
darbo pasidalijimg gamybos ir kultaros sferose, kelianti dirbanéiajam
specialius reikalavimus; ,,profesionalu® vadinamas specialistas, savo srities
zinovas, gaunantis pajamas i$ savo veiklos.

Esama nemazai i ,profesija“ panasiy sagvoky, taciau jai pagal reik§me
artimiausia specialybé — ziniy, mokéjimy ir jgudziy visuma, reikalinga
kvalifikuotam ir specializuotam darbui atlikti (RaziGniené ir kt., 2012).
L. JovaiSos nuomone, $iy dviejy savoky nereikéty tapatinti ir ,,specialybe
reikéty vadinti profesija tada, kai Zmogus uzima darbo vieta pagal speci-
alybe, t. y. kai Zzmogaus specialybé tampa profesija“ (Jovaisa, 1981). Siai
nuomonei pritaria ir R. Lauzackas, savo knygoje ,,Profesinio rengimo ter-
miny ai$kinamasis zodynas“ (2005) aprases $iy terminy ry$j. Jo teigimu,
dazniausiai specialybé suvokiama siauriau nei profesija, kadangi ,,profesi-
jos* sgvoka atspindi veiklos pobudj, o specialybé - praktikoje realizuoja-
ma profesing veiklg. Profesija apibadinama kaip atitinkamomis Ziniomis,
gebéjimais pagristos Zmoniy veiklos kombinacijos, teikiancios jiems ma-
terialinio apsiripinimo ir aktyvaus jsijungimo j visuomeninio gyvenimo
struktiras prielaidas. Profesinei veiklai, pavyzdziui, teisei, ekonomikai ar
medicinai, atlikti reikia Zenklaus profesinio pasirengimo, darbo patirties
ir specializuoty tam tikros trukmés studijy. Tuo tarpu specialybé — tam ti-
kra mokslo Ziniy ir pazinimo fakty visuma, kurig jsisavina Zmogus, reng-
damasis darbui konkrecioje profesijoje, t. y. jgyja reikalingg kvalifikacija.
Specialybé dazniausiai sutampa su mokymo ar studijy programa (Lau-
zackas, 2005). Vadinasi, profesijai ir specialybei reikalingos specializuotos
zinios ir i§silavinimas, ta¢iau ,,profesijos” sgvoka dar apima ir darbo patirtj
bei gali bati traktuojama kaip nuolatiné socialinés veiklos rasis, laikoma
materialinio apsirtipinimo Saltiniu ir darbo gavimo pagrindu. Taigi profe-
sija - tai specialaus pasirengimo, i$silavinimo, Ziniy, gebéjimy, jgtidziy bei
patirties reikalaujantis Zmogaus uzsiémimas.

Kompetencija. Siai sgvokai bidinga interpretacijy gausa. Dabartinés
lietuviy kalbos zodyne (2012) pateikiamos dvi ,, kompetencijos“ reik§més:
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1) klausimy ar reiskiniy sritis, kurig kas gerai i$mano; 2) darbuotojo ar
jstaigos veikimo sritis ir jgaliojimy apimtis. Tarptautiniy Zodziy zodyne
(1999) kompetencija — tai dirbanciojo gebéjimas taikyti turimas zinias
konkrecioje situacijoje efektyviai sprendziant iskylancias problemas.
Tarptautiniy zodZiy Zodyno naujesniame leidime (2007) pateikiamas toks
»kompetencijos“ apibrézimas: tai funkcinis gebéjimas adekvaciai atlikti
tam tikrg veikla, turéti jai pakankamai Ziniy, jgtidziy, energijos.

Panasiai ,kompetencijos“ savoka apibiidinama ir mokslinéje literata-
roje. N. Petkevi¢iuté ir E. Kaminskyté, nagrinédamos vadybinés kompe-
tencijos sampratos problematika, pastebi, kad ,,kompetencija daznai var-
tojama tarsi Ziniy ar sugebéjimy atributas, siekiant apibadinti darbuotojy
gebéjima labai gerai atlikti uzduotis arba teikti auksciausios kokybés pas-
laugas“ (Petkeviciaité, Kaminskyté, 2003). Sios autorés i$skiria JAV moks-
lininky ,,kompetencijos sagvokos aiskinimus. Pasak jy, JAV mokslininkai
kompetencijg dazniausiai apibudina kaip: 1) jgudziy, Ziniy arba poziariy
(nuostaty) derinj; 2) esmines individo savybes (charakteristikas). Tokj po-
zitrj patvirtina ir A. Stankevi¢iené, L. Lobanova (2006), teigdamos, kad
kompetencija turéty apimti zinias, patirtj, poziarius ir reikalingas asme-
nines savybes (charakteristikas). Sias kompetencijos sudedamgsias dalis
papildo P. Jucevicienés ir D. Lepaités straipsnyje ,,Kompetencijos sampra-
tos erdvé” (2000) isskiriamos Zinios, mokéjimai, jgudziai, poziariai, as-
menybés savybés ir vertybés. A. Savanevi¢iené, D. Stukaité ir V. Silingie-
né pazymi, kad ,kompetencijos savoka dazniausiai vartojama, siekiant
apibrézti individo gebéjimy ir ziniy visumg, orientuotg j efektyvig veikla
konkrecioje darbinéje aplinkoje. Siuo atveju svarbiausia yra organizacija ir
jos poreikiai, o individas svarbus tik kaip darbuotojas, turintis reikalingas
kompetencijas“ (Savaneviciené ir kt., 2008).

Remiantis lietuviy ir uZzsienio autoriy moksliniuose darbuose pateik-
tais ir 2 lenteléje apibendrintais kompetencijos savokos apibadinimais, ga-
lima daryti iSvadg, kad kalbant apie Zmogaus Zinias, gebéjimus, jgudzius
bei nuostatas tikslinga buty vartoti kompetencijos terming, kuris apima
visus minétuosius komponentus ir parodo asmens pasirengima atlikti tam
tikrg veikla.
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2 lentelé. Kompetencijos sgvokos apibudinimai

Savokos aiskinimas Autorivs |

Kompetencija - tai sugebéjimas praktinémis situacijomis taikyti
pagrindinius tam tikro turinio srities principus ir technikas.
Kompetencija - tai individo savybés, kurios priezastiniais rysiais
susijusios su efektyviu arba geresniu darbo atlikimu.
Kompetencija — gebéjimas pagal kvalifikacija, jgtdzius, Zinias
gerai atlikti veikla, tai jgaliojimy turéjimas ka nors daryti; labai
kvalifikuotas Zinojimas.

Kompetencija - rezultatyvumas, sugebéjimas atlikti darbe
reikalingas uzduotis.

Kompetencija - tai Zzmogaus kvalifikacijos raiska arba
gebéjimas veikti, sglygotas individo Ziniy, mokéjimy, jgudziy,
pozilriy, asmenybés savybiy ir vertybiy.

Kompetencija - tarsi Ziniy ar sugebéjimy atributas, siekiant
apibudinti darbuotojy gebéjima labai gerai atlikti uzduotis arba
teikti auksciausios kokybés paslaugas.

Kompetencija apima ne tik mokymosi ir lavinimosi proceso
rezultatus ir jy pritaikyma, bet ir darbuotojo asmeniniy savybiy
integravima konkreciomis darbo sitaucijomis.

Kompetencija — gebéjimas atlikti dalj daugiafunkcinés veiklos,
t.y. vieng veiklos funkcijg ar operacija.

Kompetencija - tai ziniy ir jgtdziy derinys bei sugebéjimas juos
pritaikyti konkrec¢iomis aplinkybémis, tai vadybos funkcijy
atlikimas, atsizvelgiant j aplinkos bei situacijos apribojimus.
Kompetencija — gebéjimy ir Ziniy visuma, orientuota j efektyvig
veikla konkrecioje darbinéje aplinkoje.

Saltinis: sudaryta autoriy.

C.V. Good (1959)

R. E. Boyatzis (1982)

L. Jovaisa (1993)

A. Ivanovic, P. H. Collin (1997)

P. Jucevi¢ieng, D. Lepaité
(2000)

N. Petkeviciate,
E. Kaminskyté (2003)

R. Ciutieng, I. Sarkidnaité
(2004)

R. Lauzackas (2005)

A. Stankeviciené,
L. Lobanova (2006)

A. Savaneviciené, D. Stukaite,
V. Silingiené (2008)

I$nagrinéjus profesijos ir kompetencijos savokas, galima teigti, kad

profesijg sudaro tam tikrai veiklos rasiai batiny profesinio pasirengimo,
ziniy, gebéjimy, jgadziy ir patirties visuma, o kompetencija iSreiSkia gebé-
jima tikslingai ir efektyviai visa tai pritaikyti konkrecioje darbinéje aplin-
koje. Taigi galima pateikti tokj apibendrinta profesinés kompetencijos api-
brézima: profesiné kompetencija — profesinis pasirengimas, zinios, gebéji-
mai, jgidziai, patirtis, kuriuos Zmogus, turédamas reikalingas asmenines
savybes, geba pritaikyti vykdydamas jam pavestas funkcijas.

Auditoriams vis dazniau susiduriant su finansiniais skandalais, korup-
cija, neetiskai verslo veiksmais, auditoriaus profesija reikalauja i$plésti pro-
fesinés kompetencijos sgvoka. Anot J. Mackevi¢iaus (2009), auditoriams
nepakanka konkreciy ziniy, kad galéty kvalifikuotai atlikti finansiniy



ISORES AUDITORIAUS KOMPETENCIJY UGDYMO SALYGOS 101

ataskaity audita. Siam tikslui reikalinga ir auditoriaus nuojauta, erudicija
ir kiti ,jausminiai dalykai®. Todél autorius teigia, kad auditoriaus profesine
kompetencija sudaro dvi sudedamosios dalys: 1) profesionalumas (kon-
kreciy audito, buhalterinés apskaitos, teisés, mokesciy, finansinés anali-
zés ir kity dalyky Ziniy visuma) ir 2) iSmintingumas (nuojautos jausmas,
erudicija, apdairumas, atsargumas, patirtis, pasitikéjimas, etika, kultira
ir kiti dalykai, svarbas priimant sprendimus, formuluojant nuomone ir
pan.). Taip pat pastebima, kad batina nuolat tobulinti $ias dvi profesi-
nés kompetencijos sudedamasias dalis. J. Mackevicius ir L. Kazlauskiené
savo straipsnyje ,Iraining of Auditors and Developing Their Professio-
nal Competence® (2004) nurodo, kad auditoriy profesing kompetencija
labiausiai apibtidina: 1) dalykinés zinios; 2) sugebéjimas apibendrinti ir
interpretuoti sukaupta informacija; 3) analitiniai ir loginiai jgtdziai bei
sugebéjimai; 4) mokéjimas ,,skaityti skaiCius®, t. y. suprasti skaitmenine
informacijg ir mokéti jg paaiskinti. Taigi galima teigti, kad auditoriaus
profesija reikalauja visapusisko issilavinimo, apimancio ne tik mokslines
zinias, gebéjimus ir jgiidzius, bet ir etines, vertybines Zmogaus nuostatas,
leidZiancias efektyviai spresti darbe iSkylancias problemas.

Pasak A. Savanevicienés, D. Stukaiteés, V. Silingienés (2008), mokslineé-
je literatiiroje pateikiamos logiskos kompetencijos struktaros, apimancios
»kietaja®, dalykine kompetencijg, kurig salygoja organizacijos vykdomos
veiklos pobiudis, bei ,minkstaja*, socialine ir konceptualiaja, kompeten-
cijg, kuri apibréziama darbuotojo savybémis, elgsena, biitina gerai atlikti
darbg. Taigi i$skiriama dalykiné, socialiné ir konceptualioji kompetencija.

Dalykiné (profesiné) kompetencija apibréziama kaip darbinés veiklos
srities specialiosios Zinios ir sugebéjimai, procesy ir technologijy, rinkos
ir konkurenty ar gamybos ir aptarnavimo sri¢iy iSmanymas. Dalykine
kompetencija nulemia individo funkcinés veiklos sritys, todél, atsizvel-
giant j sparciai kintancias technologijas, ji yra labai dinamiska, greiciausiai
jigyjama ir nesunkiai apibréziama. Socialiné ir konceptualioji kompeten-
cija yra bendrosios kompetencijos, kurios individui reikalingos, nesvarbu,
kokias pareigas jis eina organizacijoje. Socialiné kompetencija gali buti nu-
sakoma mokéjimu bendrauti ir dirbti su Zmonémis. Tai individo savybés
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ir sugebéjimas adaptuotis socialinéje aplinkoje. Konceptualioji kompeten-
cija apima sisteminj mastyma, gebéjima modeliuoti situacijas pasitelkiant
jvairias zinias ir patirtj, aiSky vykstanciy procesy suvokima. Pazymima,
kad butent bendrosios kompetencijos yra strategiskai aktualios sparciai
besikei¢ianc¢iam verslo pasauliui ir sudaro prielaidas verslumui ugdy-
ti. Todél kompetencija gali buti apibréziama kaip profesiniy ir bendryjy
kompetencijy visuma (Savaneviciené ir kt. 2008).

R. Lauzackas (2005) apraso L. Reetz bei U. Laur-Ernst bendryjy kom-
petencijy koncepcijas. Bendruyjy kompetencijy apibrézime isskiriami trys
kompetencijos tipai: 1) dalykiné ir intelektiné kompetencija, charakterizuo-
jama j veiklos uzdavinius nukreiptais tam tikrais metodinio ir dalykinio
pobudzio zmogaus gebéjimais (problemy sprendimo gebéjimai, sprendi-
my priémimo mokéjimai ir kt.); 2) socialiné kompetencija, kuria sudaro
kooperatyvumas, konflikty sprendimo ir panasis gebéjimai; 3) asmeniné
kompetencija arba Zmogaus vertybinés nuostatos ir orientacijos, charak-
terio savybés, aktyvumas, saviugda. Autorius nurodo S$ias tris bendryjy
kompetencijy rasis: 1) tarpdisciplininés (tarpprofesinés) zinios (ekonomi-
kos, vadybos, informatikos pagrindai); 2) metodiniai gebéjimai (kompiu-
terio valdymo pagrindai, uzsienio kalby mokéjimas); 3) asmenybiniai ge-
béjimai (karybiskumas, analitiskumas, sistemiskumas) (Lauzackas, 2005).

A. Stankeviciené ir L. Lobanova (2006) i$skiria socialing, profesing, as-
mening ir vadybing kompetencijas. Socialiné kompetencija jvardijama kaip
individo adaptavimosi, socialinio elgesio efektyvumo gebéjimai. Asmeni-
ne kompetencijg autorés apibrézia kaip savo galimybiy panaudojimo lygj,
kurj lemia darbuotojo asmeninés savybés: individualios savybés, charak-
terio bruozai, psichikos ypatumai, elgsenos orientacija. Profesiné kompe-
tencija — tai zinios ir jgiidziai, susije su darbuotojo specifine darbo sritimi,
visos savybés, sugebéjimai ir patirtis, taikomi kasdieninéje veikloje (spe-
cifinés profesinés zinios, specifinés srities procediry zinojimas, produkty
ir paslaugy detalus Zinojimas). Vadybiné kompetencija suprantama kaip
savo darbo srities ir organizacijos rezultaty uztikrinimas.

Mokslinéje literatiiroje minéty autoriy isskiriamos kompetencijy rasys
pateikiamos 3 lenteléje.
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3 lentelé. Kompetencijy rasys

Lauzackas (2005) Dalykiné ir intelektualing, socialiné, asmeniné

Lauzackas (2005) Tarpdisciplininés (tarpprofesinés) zinios,
auzackas
metodiniai gebéjimai, asmenybiniai gebéjimai

A. Stankevicieng, L. Lobanova (2006) Profesing, asmening, socialing, vadybiné
A. Savaneviciené, D. Stukaité, V. Silingiené (2008) Dalykiné, socialiné ir konceptualioji

J. Mackevicius (2009) Profesionalumas, iSmintingumas

Remiantis lietuviy ir uzsienio autoriy pateiktomis kompetencijy klasi-
fikacijomis, matyti, kad autoriai i§skiria jvairias kompetencijy rasis. Gali-
ma manyti, jog taip yra todél, kad sunku konkrecius reikalavimus priskirti
vienai grupei, nes jie tarpusavyje susije ir daro jtakg vienas kitam. Taip pat
kompetencijy rasiy jvairove salygoja mokslo srities kontekstas, kuriame
kompetencijos yra tyrinéjamos (vadyba, edukologija ir pan.). Vis délto,
pastebimi bendrieji kompetencijy skirstymo i rasis bruozai. Ivertinus ir
apibendrinus jvairiy autoriy pateiktas kompetencijy klasifikacijas, galima
isskirti tokias kompetencijy risis: 1) profesiné kompetencija; 2) socialiné
kompetencija; 3) asmeniné kompetencija.

Kadangi $iame darbe analizuojama tik profesiné auditoriaus kompe-
tencija, toliau pateikiami $ig kompetencijos riisj sudarantys elementai. Re-
miantis atlikta lietuviy ir uZsienio autoriy kompetencijos sgvokos analize,
galima i$skirti tokias profesinés kompetencijos sudedamgsias dalis:

1) issilavinimas; 5) norminiy akty iSmanymas;

2) zinios; 6) patirtis;

3) gebéjimai; 7) nuolatinis profesinis tobuléjimas;
4) jgudziai; 8) atestacija.

Issilavinimas. Lietuviy autoriai (Lakis, 2007; Mackevicius, 2009; Gizie-
né, Raceliené, 2012) pazymi, kad auditoriams keliami gana auksti profe-
siniai reikalavimai. Vienas i§ pagrindiniy - aukstasis universitetinis i$si-
lavinimas. A. Stankevi¢iené ir L. Lobanova (2006) profesinj pasirengima
apibrézia kaip platy pirminj pasirengimg, reikalingg tam tikram darbui
vykdyti naudojantis mokymosi metu jgytomis Ziniomis ir jgudziais. Ki-
taip tariant, auditoriaus profesinis pasirengimas yra jo i$silavinimas. Rem-
damasis iki 2006 m. sausio mén. galiojusiu LR audito jstatymu (Zin., 2004,
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Nr. 63-2242), nustaciusiu, kad auditoriaus vardo siekiantys asmenys turi
buti jgije aukstaji ekonominj universitetinj i$silavinima, V. Lakis teigia,
kad toks reikalavimas nebuvo tinkamas todél, kad apskaita ir auditas pri-
skiriami vadybos ir administravimo mokslams. Todél asmuo, turintis §j
issilavinimg, neturéjo teisés laikyti auditoriaus kvalifikaciniy egzaminy
(Lakis, 2005).

Zinios. Norint atlikti kokj nors darba, visy pirma, reikia Zinoti, kaip tai
padaryti. Dabartinés lietuviy kalbos Zodyne (2012) Zinios apibréziamos
kaip mokéjimo, issilavinimo turinys, informacija. R. Lauzacko (2005) teigi-
mu, zinios yra tam tikri faktai apie mus supantj pasaulj, kurias galima skirs-
tyti i objektyvias (mokslines), subjektyvias (literatiirines, estetines atskiro
Zzmogaus mintis), moralines (bendras visuomenines normatyvines nuosta-
tas ir laikysenas). Profesinés Zinios — tam tikros profesijos veiklai paaiskinti
reikalingy tikrovés pazinimo fakty, aplinkybiy, priklausomybiy, apibendri-
nimy ir kt. visuma (LauZzackas, 2005). Taigi zinios yra fakty ir informacijos
visuma, reikalinga suprasti ir pazinti tam tikra profesing veikla.

J. Mackeviciaus teigimu, ,auditoriumi sékmingai gali dirbti tik as-
muo, gerai iSmanantis buhalterinés apskaitos, finansinés analizés, audito,
mokesciy, finansy valdymo, vadybos ir kity moksly teorijg ir praktika®
(Mackevicius, 2009). Be to, atlikdamas finansiniy ataskaity audita, audi-
torius turi jgyti pakankamai ziniy apie kliento verslg. Autoriaus teigimu,
$ios zinios padeda geriau suprasti ir jvertinti jvykiy ir akiniy operacijy
esme, verslo ypatybes ir perspektyvas. Zinias apie verslg galima suskirstyti
j tris pagrindines dalis, tai Zinios apie: $alies ekonomika; tkio $aka, kurioje
funkcionuoja jmoné; jmone. Auditorius pats turi nuspresti, kokius klausi-
mus reikéty iSnagrinéti, norint geriau suprasti jmonés veikla ir jos aplin-
ka. J. Mackevicius (2009) i$skiria svarbiausias Ziniy apie audituojamg jmo-
ne sritis: 1) joje taikomos apskaitos politikos i§manymas ir jvertinimas;
2) susipazinimas su jmonés tikslais, strategija ir verslo rizika; 3) jmonés
finansiniy rodikliy palyginimas, santykiniy finansiniy rodikliy skaiciavi-
mas ir vertinimas; 4) rizikos vertinimo procedury atlikimas; 5) kity audito
procedury, suteikian¢iy papildomos informacijos apie jmone ir jos aplin-
ka, atlikimas (pavyzdziui, informacijos i$ statistikos, finansy, ekonomikos
leidiniy rinkimas). Auditoriui Zinios apie versla reikalingos visais audito
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etapais, todél jos turi bati nuolat kaupiamos, jvertinamos, papildomos ir
atnaujinamos (Mackevicius, 2009).

Gebéjimai. Tai viena i§ pagrindiniy kompetencijos struktiriniy daliy.
P. Jucevic¢iené ir D. Lepaité (2000) gebéjimus apibrézia kaip bendrajg galia
atlikti tam tikrg veikla. Anot R. Lauzacko (2005), gebéjimai — tai moky-
mosi i$lavintas atitinkamas gabumas, tam tikry intelektinio ir fizinio po-
badzio veiksmy atlikimas konkrecioje veiklos srityje. Autorius pabrézia,
kad gebéjimas yra i§vystytas gabumas, atsirandantis besimokant ar studi-
juojant. Gebéjimai dazniausiai pasirei$kia mokymosi procese ir, perkélus
juos i tam tikra veiklos sritj, i$sivysto j tam tikrag kompetencija (Lauzackas,
2005). Remiantis minéty autoriy pateiktais apibaidinimais, galima teigti,
kad gebéjimai - tai mokymosi ir darbo procese jgyti gabumai tiksliai atlik-
ti tam tikrus intelektinius ir fizinius veiksmus konkrecioje veikloje.

V. Giziené ir L. Raceliené, aptardamos pagrindines Lietuvos audito rin-
kos problemas, pabrézia, kad dazniausiai ,,pasyvus auditorius tenkinasi tik
jmonés finansinés buklés ir veiklos rezultaty jvertinimu uz tam tikrg lai-
kotarpj, bet nenori ar nesugeba prognozuoti jmonés veiklos perspektyvy*
(Giziené, Raceliené, 2012). Autoriy teigimu, svarbu siekti, kad auditoriai,
analizuodami jmonés finansine bukle ir veiklos rezultatus, tirty ir nefinan-
sine informacija bei pateikty konkreciy pasitlymy sudétingais jmonés vei-
klos organizavimo klausimais jy veiklai gerinti. Tokiai nuomonei artimas
ir J. Mackeviciaus teigimas, kad i§ aukstos profesinés kompetencijos audi-
toriaus reikalaujama ne tik i$tirti su jmonés tkine, gamybine, komercine,
investicine ir kita veikla susijusius dalykus, i$siaiskinti ir jvertinti veiksnius,
lémusius tam tikry procesy eiga, numatyti galima rizika ir pavojus, bet ir
prognozuoti jmonés ateitj, numatyti basimus jvykius (Mackevicius, 2009).

Jgadziai. Kompetencijos realizavimo procese svarby vaidmenj atlieka
jgudziai. Tai ,jgytas sugebéjimas automatiskai atlikti kurj nors veiksma®
(Dabartinés lietuviy kalbos Zodynas, 2012). Panasiai jgudj apibadina ir
L. Jovaisa (1993), teigdamas, kad jgtdis yra mastymo ir praktinés veiklos
automatizuotas veiksmas. Autorius pabrézia, kad jgidis yra asmens puikiai
jsisgmonintas ir jvaldytas veiksmas, kurio atlikimas nereikalauja dideliy pa-
stangy, kadangi jau yra islavintas pratyby proceso metu: nuo samoningos
tikslingos judesiy kontrolés, nereikalingy judesiy ir veiksmy i$nykimo iki
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reikiamy veiksmy automatizacijos. Auditorius, turédamas auditui atlikti
reikalingus jgtidzius, gali palengvinti ir pagreitinti savo darba.

Norminiy akty iSmanymas. Ji tikslinga iSskirti kaip atskira profesinés
kompetencijos elementa, nes jis yra svarbus ir privalomas kiekvienam audi-
toriui. Reikalavimas i$manyti teisés aktus kyla jau i§ LR audito jstatyme nu-
rodyto auditoriaus atliekamo finansinio audito tikslo - ,,nustatyti, ar finan-
sinés ataskaitos visais reik§mingais atvejais teisingai parodo audituojamos
jmonés finansine bukle, veiklos rezultatus ir pinigy srautus pagal teisés ak-
tus, reglamentuojancius buhalterine apskaitg ir finansiniy ataskaity sudary-
ma“ (LR audito jstatymas, 2008). Tarp LR audito jstatyme pateikty teoriniy
mokslo sri¢iy ziniy, tikrinamy kvalifikaciniy auditoriaus egzaminy metu,
isskiriamos ir reikalingos finansiniy ataskaity ir konsoliduotyjy finansiniy
ataskaity bei auditg ir auditoriy veikla reglamentuojanciy teisés akty zinios.
Taip pat $io jstatymo 27 straipsnyje, reglamentuojan¢iame auditoriy teises,
pareigas ir atsakomybe atliekant audita, nurodoma, kad ,,auditorius privalo:
1) atlikdamas audita, vadovautis jstatymais ir kitais teisés aktais, tarptauti-
niais audito standartais; 2) laikytis Buhalteriy profesionaly etikos kodekse
nustatyty profesinés etikos principy“ (LR audito jstatymas, 2008).

Mokslinégje literataroje taip pat akcentuojama norminiy akty i$many-
mo svarba. J. Mackevic¢iaus (2009) teigimu, auditoriui batinas geras kon-
kreciy jstatymuy ir teisés akty, susijusiy su apskaita, auditu, mokesciais ir
kt., zZinojimas, tarptautiniy ir nacionaliniy buhalterinés apskaitos ir audi-
to standarty iSmanymas. Pabréziamas ir praktinis auditoriaus profesinés
etikos normy taikymo butinumas: ,Suprantama, kad profesinés etikos
normos ir etikos kodekse iskeliamos vertybés gali prisidéti prie darbo ko-
kybés ir veiklos efektyvumo bei veiksmingumo didinimo, tadiau turi bati
ispildoma svarbi salyga — vertybés turi buti ne tik deklaruojamos, bet ir
jomis vadovaujamasi tose situacijose, kai aiskiai ir detaliai apibrézty sg-
lygy néra, o priimami sprendimai turi bati skaidras ir teisingi, veikiant
neapibréztumo sglygomis“ (Razitniené ir kt., 2012).

Patirtis. Pagal LR audito jstatymg (2008), asmenims, siekiantiems jgyti
atestuoto auditoriaus vardg, butina ne trumpesné kaip 3 mety auditoriaus
padéjéjo praktika audito jmonéje. Butent $iame reikalavime V. Giziené ir
L. Raceliené (2012) jzvelgia auditoriaus kvalifikacijos jgijimo problema.
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Autoriy nuomone, auditoriaus padéjéju jmonéje gali jsidarbinti nedidele
darbo patirtj turintys asmenys, pavyzdziui, universitety vyresniyjy kur-
sy studentai ar absolventai. ,Ta¢iau asmeny, turinciy labai didele darbo
patirtj, galimybés gauti auditoriaus varda yra menkos. Vargu, ar galima
tikétis, kad jmonés vyriausiasis buhalteris, turintis didelj buhalterio darbo
staza, valstybés kontrolés auditoriai, mokesciy inspekcijos inspektoriai,
vidaus auditoriai, jvairas konsultantai atsisakyty savo pareigy ir eity dirbti
cijos“ (Giziené, Raceliené, 2012). V. Lakis (2005), remdamasis LR audito
jstatymo 10 straipsniu, nurodanciu, kad auditoriaus padéjéjo praktikai
turéty vadovauti auditorius, turintis ne mazesnj kaip 3 mety auditoriaus
darbo staza, taip pat pastebi Sio jstatymo kelian¢ig grésme jauniems audi-
toriams. Pasak autoriaus, ,jeigu auditoriui yra suteikti jgaliojimai atlikti
audita, vadinasi jo kvalifikacijos ir patyrimo pakanka, kad galéty organi-
zuoti ir kontroliuoti visy asmeny, dalyvaujanéiy atliekant audita, darba.
Tokia tvarka gali tapti klidtimi jauniems auditoriams steigti savo jmones,
nes jie negaléty vadovauti savo padéjéjy praktikai“ (Lakis, 2005).

Nuolatinis profesinis tobuléjimas. Kiekvienas auditorius yra pats atsakin-
gas uz savo profesing kompetencija, todél privalo ne tik jgyti auksta profe-
sing kompetencija, bet ir ja palaikyti bei nuolat kelti. Kompetencija turi bati
keliama per visg auditoriaus aktyvios veiklos laikg. Tik nuolatinis mokyma-
sis padeda tobulinti ir palaikyti gebéjimus kompetentingai atlikti savo darba
(Mackevicius, 2009). Auksta profesiné kompetencija pasiekiama tik nuolat
studijuojant naujausia ekonomine literatiirg, teisés aktus, audito standartus
ir kita normin¢ medziaga, ugdant bendra erudicija ir pasaulézitirg (Macke-
vicius, Kazlauskiené, 2004). Atliktas 1996-2006 m. auditoriy rengimo tyri-
mas parodé, kad i$ visy parengty 448 auditoriy net 339 arba net 75,7 proc.
buvo parengti 1996-1997 m., kai dar nebuvo parengta aukstus kvalifikaci-
nius reikalavimus atitinkanti auditoriy egzaminavimo sistema. Nors dabar
$i sistema stipriai pasikeité, bet yra nepakankama auditoriy kvalifikacijos
kélimo bei padéjéjy mokymo kokybé. Tai tik patvirtina prielaida, kad pa-
tirtis bégant laikui neuztikrina reikalingo kompetencijos lygio, todél kom-
petencijos tobulinimas, kvalifikacijos kélimas gali buti laikomas pagrindine
profesionalumo sudedamaja dalimi (Staliiiniené, 2009).
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2. APSKAITOS IR AUDITO STUDIJY EKONOMIKOS FAKULTETE
SIEKINIAT IR TURINYS

Trijy pakopy apskaitos ir audito studijy VU ekonomikos fakultete pradzia
laikytini 1995 metai, kada pradétos magistrantaros studijos. Pirmieji 35
apskaitos ir audito absolventai magistrai isleisti 1997 metais, 0 2013 me-
tais iSleista septynioliktoji Europinio pavyzdzio magistry ir devynioliktoji
bakalaury laida. Per tg laikotarpj studijas baigé 2512 absolventy, jy tar-
pe magistrai sudaré per ketvirtadalj. Kaip minéta, Ekonomikos fakultete
vyksta ir doktorantiiros studijos, $iose studijose 2000 — 2013 m. studijavo
16 doktoranty, i$ $io skaiCiaus Sesi studijuoja $iuo metu, apgintos septy-
nios socialiniy moksly daktaro disertacijos.

Pirmoje pakopoje — vadybos ir verslo administravimo studijy progra-
mos buhalterinés apskaitos ir audito specializacijoje siekiama parengti
specialistus, gebancius savarankiskai atlikti sudétinga, su asmenine kom-
petencija susijusj darbg jmonése, jstaigose, finansinése institucijose, viesa-
jame sektoriuje. Svarbiausiais siekiniais, nusakanciais basimy buhalteriy ir
auditoriy profesing kvalifikacija, laikomos Zinios ir gebéjimai, jgalinantys:

1) jvertinti apskaitos informacijos vaidmenj jmoniy tGkinéje ir finansi-
néje veikloje; 2) apskaityti ir kontroliuoti jmoniy turta, jsipareigojimus ir
kapitalg; 3) jvertinti apsirapinimo atsargomis poreikius ir tvarkyti jy aps-
kaita; 4) tvarkyti darbo uzmokescio ir darbo istekliy apskaita; 5) apskaityti
pirkimy ir pardavimy tkines operacijas; 6) apskaityti gamybos islaidas ir
parinkti bei taikyti produkcijos savikainos kalkuliavimo metodus; 7) nu-
statyti jmonés finansinius rezultatus ir atvaizduoti juos apskaitoje; 8) api-
bendrinti, analizuoti apskaitos duomenis ir parengti finansine, mokestine
bei statistine atskaitomybe.

Studijy metu studentams svarbios tiek teorinés Zinios, tiek ir prakti-
niai jgtdziai. Todél basimo buhalterio ir auditoriaus rengimas glaudziai
siejamas su praktinés patirties formavimu. Siekiant studijy vientisumo,
teorinis mokymas integruojamas su praktiniu mokymu.

Buhalterinés apskaitos ir audito studijy programa parengta atsizvel-
giant | svarbiausias naujy jstatymy, reglamentuojanciy buhalterinés
apskaitos tvarkyma Lietuvoje, nuostatas (Audito, Buhalterinés apskai-
tos, Imoniy finansinés atskaitomybés, Imoniy konsoliduotos finansinés



ISORES AUDITORIAUS KOMPETENCIJY UGDYMO SALYGOS 109

atskaitomybés ir kt jstatymai), Europos Bendrijos Tarybos Ketvirtaja
(78/660) ir Septintaja (83/349) direktyvas. Rengiant programg atsizvelg-
ta ir { Tarptautinés buhalteriy federacijos reikalavimus ir gaires buhalte-
rinés apskaitos studijoms bei Tarptautinius finansinés atskaitomybés ir
nacionalinius verslo apskaitos standartus. Studijy programos rengimo
konsultantais buvo Lietuvos buhalteriy ir auditoriy asociacija, Lietuvos
Respublikos apskaitos institutas, Lietuvos Respublikos Auditoriy ramai,
Lietuvos Respublikos Valstybés kontrolé, buvo atsizvelgta ir j Latvijos,
Lenkijos, Estijos, Anglijos, Norvegijos universitety panasias studijy pro-
gramas. Vykdant buhalterinés apskaitos ir audito specialisty studijas, dés-
tomy dalyky struktira parengta vadovaujantis $iais pagrindiniais princi-
pais: 1) j privalomy dalyky sarasa jtraukiami tie dalykai, kurie basimiems
buhalteriams ir auditoriams suteikia ne tik jmonés finansinés buklés ir
veiklos rezultaty apskaitos, kontrolés ir analizés Zinias, bet ir gebéjimus
vertinti jmoniy veiklos organizacinius ir technologinius ypatumus; 2) nu-
matyti tokie pasirenkamieji dalykai, kurie labiausiai susij¢ su buhalteri-
ne apskaita, auditu ir finansine analize; 3) privalomieji ir pasirenkamieji
dalykai kiekviename semestre suderinti taip, kad uztikrinty nuosekly ir
sistemis$ka Ziniy jsigijima. Prasidéjus specializacijai nuo trecio kurso, ypa¢
$eStame, septintame ir astuntame semestruose vyrauja apskaitos discipli-
nos: finansiné apskaita, valdymo apskaita, auditas, finansiné analizé. Jtvir-
tinant specializacijos praktinés orientacijos aspekta, buhalterinés apskai-
tos ir audito specialisty studijos baigiasi viso semestro trukmés profesine
praktika. Pabréztina, kad ruosiant studentus, nemazai démesio skiriama
studenty moksliniams jgiidziams ugdyti, tradici$kai studentai dalyvauja
mokslinés draugijos darbe, kasmet vyksta studenty mokslinés draugijos
konferencijos, pradéti leisti atlikty studenty moksliniy tyrimy recenzuoty
straipsniy rinkiniai.

Antros, magistro pakopos apskaitos ir audito studijy programos tikslas —
parengti aukstos kvalifikacijos vadybos ir verslo administravimo specialistus
apskaitos ir vidaus audito problemoms spresti konkurencingos Europos Sa-
jungos rinkos salygomis. Sios programos svarbiausi siekiniai yra: 1) suteikti
studentams fundamentalias Zinias finansinés ir valdymo apskaitos, iSorés ir
vidaus audito bei jmonés veiklos analizés srityse; 2) iSmokyti magistrantus
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moderniy metody apskaityti, kontroliuoti, analizuoti ir jvertinti jmonés fi-
nansine bukle bei rezultatus, prognozuoti veiklos perspektyvas; 3) parengti
apskaitos ir audito specialistus, sugebancius naudoti tarptautinius apskai-
tos standartus ir dirbti ne tik Lietuvos versle, bet ir tarptautinése rinkose;
4) iSmokyti jvertinti profesinés etikos ir atsakomybés principy reik$me ir
taikyti juos apskaitos ir audito darbe, suprasti valdymo ir sprendimy prié-
mimo procesus; 5) laikytis teisés akty, komercinés paslapties reikalavimuy,
bendravimo ir bendradarbiavimo principy.

Prisilaikoma tokiy magistro studijy programos pagrindiniy principy:
1) suteikti studentams teorines ir praktines Zinias ne tik i$ apskaitos, au-
dito, finansinés analizés, bet ir i§ vadybos, marketingo, verslo politikos,
mikroekonominés analizés ir kt. 2) iSugdyti kiirybinga mastyma, gebéji-
ma organizuoti, vadovauti ir dirbti kolektyve, i$mokyti analizuoti ne tik fi-
nansinius procesus, bet ir konflikty pasekmes bei sprendimo badus. 3) su-
formuoti mokslo tiriamojo darbo jgudzius, svarbius praktiniame darbe
(rasant jvairaus pobudzio ataskaitas ir prane$imus), tesiant studijas dokto-
rantiroje bei dirbant pedagoginj, mokslinj ar metodinj darba. 4) iSugdyti
savaranki$kumg ir nepriklausomybe, ypa¢ butinus dalykus siekiantiems
kurti savo verslg ar bendras jmones su uzsienio kapitalu, dirbant konsul-
tantais vietinése ir tarptautinése kompanijose.

Didziaja dalj magistrantiros programos sudaro aukstesnio lygio da-
lykai, tokie, kaip finansinés apskaitos teorija ir praktika, valdymo apskai-
tos teorija ir praktika, audito teorija ir praktika, tarptautiné lyginamoji
apskaita, marketingo tyrimai, mikroekonominé analizé ir kiti. Siy dalyky
studijos jmanomos tik i$studijavus pagrindinius bakalaury studijy daly-
kus. Aukstesnio lygio dalykus désto geriausiai dirbantys mokslinj darba
deéstytojai, turintys auksciausig profesine kvalifikacijg (profesoriai, habili-
tuoti daktarai, taip pat Lietuvos Respublikos Apskaitos instituto, Audito-
riy rimy vadovaujantys, kiti Zymis savo srities specialistai).

Magistro programoje didelis démesys skiriamas studenty savarankis-
kam moksliniam tiriamajam darbui, jis vykdomas viso studijy laikotarpio
metu. Jau pirmame semestre magistrantai pasirenka magistro darbo tema,
darbas raSomas per visg studijy laikotarpj ir pasibaigia mokslo tiriamo-
jo baigiamojo darbo gynimu paskutiniame semestre. Kaip ir bakalauro,
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taip ir magistro studijy programa paruosta atsizvelgiant j tarptautinius bei
nacionalinius teisés ir norminius aktus, reglamentuojancius buhalterinés
apskaitos ir audito sistemos tvarkyma, nacionalinius bei Tarptautinius
apskaitos, audito, verslo apskaitos standartus.

VU Ekonomikos fakultete ruosiant reikiamo lygio specialistus susidaré
ilgametés tradicijos, pagristos nuolatine studijy programy formavimo ir jy
jgyvendinimo proceso dinamika, kiekvienais metais perzitirint ir atnauji-
nant déstomus dalykus, atsisakant atgyvenusiy dalyky ir jvedant naujus, tai-
kant jvairias kitas priemones. Atliekama tai, kas trumpai vadintina ,,studijy
kokybés uztikrinimas ir palaikymas“ (P.McGhee, 2003; Quality Assurance,
2003). Apskaitos ir audito specialisty ruosimo srityje studijy programos,
pradedant 2010 metais, pertvarkytos pagal tarptautinius standartus, jvar-
dintus Dublino aprasuose (Shared ‘Dublin, 2004), ECTS kredity sistemos
reikalavimus (ECTS Users, 2009; European Credit, 2012).

Salia kardinalaus studijy programy atnaujinimo fakultete parengtas
priemoniy planas, kuris konkretizuoja pastangas uztikrinant ir palaikant
studijy kokybés lygj. Tarp apskaitos ir audito specialisty rengimo koky-
be uztikrinanciy apskaitos ir audito katedros numatyty priemoniy yra,
pavyzdziui priemonés, uztvirtinancios pedagoginés etikos laikymasi, di-
desnés pagarbos ir tolerancijos studentams siekimg, oratorystés, déstymo
metodologijos, psichologijos, kalby ir kiti kursy lankymga. Isipareigoja-
ma, kad kiekvienas déstytojas per 5 mety kadencija parasyty mokymo
priemone (asistentas), vadovélj (docentas), monografija (profesorius).
Kvalifikacijos kélimui numatomas dalyvavimas informaciniy technologi-
ju naudojimo, statistiniy metody taikymo moksliniuose tyrimuose, kity
sri¢iy kvalifikacijos kélimo kursuose. Studenty gebéjimy ugdymo srityje
ple¢iamas bendradarbiavimas su jmoniy, organizacijy, kity institucijy at-
stovais, kvieciant juos skaityti paskaitas, vesti seminarus, steigiama Aps-
kaitos ir audito katedroje pirminiy apskaitos, analizés ir audito dokumen-
ty biblioteka/auditorija, placiau taikomi atvejy analizés metodai, jsigyjant
atitinkamg programine jrangg, virtuali mokymosi aplinka. Studenty ziniy
vertinimo objektyvumui uztikrinti egzaminavimas vis dazniau atliekamas
VU Elektroniniy studijy ir egzaminavimo centre, atliekama baigiamujy
darby plagiato patikra.
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ISVADOS

1.

Atlikus teisés akty, norminiy dokumenty bei mokslinés literataros
analize, teigtina, kad nepriklausomumas yra batina auditoriaus pro-
fesiné savybé, leidzianti jam objektyviai ir sgziningai atlikti audita,
uztikrinanti patikimos ir teisingos finansinés informacijos sklaida
visuomenéje. ISorés auditoriy pagrindiné veiklos sritis yra finansinis
auditas — nepriklausomas finansiniy ataskaity patikrinimas ir i$vados
pateikimas, vadovaujantis teisés akty, reglamentuojanciy finansiniy
ataskaity audito atlikimg, reikalavimais.

I$analizavus mokslinéje literatiiroje pateiktus profesijos ir kompeten-
cijos sgvokos apibudinimus, galima teigti, kad profesijg sudaro tam
tikrai veiklos radiai batiny profesinio pasirengimo, Ziniy, gebéjimuy,
jgudziy ir patirties visuma, o kompetencija iSreiskia gebéjima tikslingai
ir efektyviai visa tai pritaikyti konkrecioje darbinéje aplinkoje. Taigi
profesiné kompetencija - tai profesinis pasirengimas, Zinios, gebéjimai,
jgudziai, patirtis, kuriuos Zmogus, turédamas reikalingas asmenines
savybes, geba pritaikyti vykdydamas jam pavestas funkcijas.

vertinus ir apibendrinus mokslinés literataros $altiniuose pateiktas
kompetencijy klasifikavimo galimybes, i§skiriamos $ios kompetencijy
rasys: 1) profesiné kompetencija; 2) socialiné kompetencija; 3) asme-
niné kompetencija. Auditoriaus profesing kompetencijg sudarantys ele-
mentai: i$silavinimas, zinios, gebéjimai, jguidziai, norminiy akty iSma-
nymas, patirtis, nuolatinis profesinis tobuléjimas, atestacija.

Teisés aktuose ir norminiuose dokumentuose, reglamentuojanciuose
auditoriaus veiklg, tarp pagrindiniy profesinés etikos normy i$skiria-
mas kompetencijos ir reikiamo atidumo principas. Nors juose ir ak-
centuojama kompetencijos svarba, ta¢iau néra detalizuojamas kom-
petencijos turinys, todél sudétinga apibrézti auditoriui reikalingas
kompetencijas.

Palaikant ir uztikrinant apskaitos ir audito studijy kokybe 2010-
2013 m. Ekonomikos fakultete atlikta studijy programy korekcija ir at-
naujinimas, atsizvelgiant j naujus Europinius standartus atitinkancius
reikalavimus, jdiegta ECTS kredity sistema, taikomi kokybés vadybos
sistemos elementai ir pan. Pagal naujus reikalavimus parengtomis
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studijy programomis siekiama geriau realizuoti studijy programy tiks-
lus ir studijy rezultatus, derinti studijy dalyky (moduliy) sasajas, diegti
inovatyvius mokymo metodus, jgyvendinti priemoniy studijy kokybei
palaikyti bei gerinti planus.
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CONDITIONS OF THE DEVELOPMENT
OF EXTERNAL AUDITOR'S COMPETENCE

Lionius Gaizauskas, Daiva Raziliniené, Laura Rimkuté

Summary

Preparation of the university level accounting and audit graduates at the Vilnius Uni-
versity's Faculty of Economics is exposed in the article. The graduates amounts and
average figures trend analysis proves that more than 8400 highly qualified accounting
and audit specialists were prepared during 58 years, and the share of Faculty of Eco-
nomics’ in Lithuania‘s universities accounting and audit graduates output comes to
about one third.

The main aims and objectives of Bachelor and Master study program in Accoun-
ting and Audit are described as well as the experience and outcomes of the implemen-
tation of the studies at the Faculty of Economics. Quality assurance and support of the
studies at the Faculty and the Department of Accounting are described by means of
abundant student, graduates and employers surveys’ data. Survey result analysis give
an opportunity to obtain a thorough view of the study process in respect to teaching
and subject quality, popularity, discipline, the level of the taught subjects and obtained
knowledge and competences of the accounting and audit graduates. In the same time
the renewal of study program in Accounting and Audit is in the progress, and the Eu-
ropean Credit Transfer and Accumulation System is the target of the process.



MAITINIMO IR GERIMY TEIKIMO VEIKLA
VYKDANCIY JMONIY VEIKLOS EFEKTYVUMO
VERTINIMO SISTEMA

Jolita Kalédaité Rasa Subaciené

Magistranté dr, docenté

Vilniaus universitetas, Ekonomikos fakultetas Vilniaus universitetas, Ekonomikos fakultetas
Apskaitos ir audito katedra Apskaitos ir audito katedra

Saulétekio 9, Vilnius, Lietuva Saulétekio 9, Vilnius, Lietuva

Tel. (370) 52366153 Tel. (370) 52366153

El. pastas: kaledaite j@gmail.com El. pastas: rasa.subaciene@efvult

Anotacija. Straipsnyje nagrinéjamas maitinimo ir gérimy teikimo veiklg vykdanciy jmo-
niy veiklos efektyvumo vertinimas. AtskleidZiami veiklos efektyvumo sqvokos pagrindiniai
elementai, nusakantys jo vertinimo pagrindinius kriterijus, pateikiami finansinés analizés
instrumentai: horizontalioji, vertikalioji ir santykiné analizés, piramidinés analizés schema,
skirta maitinimo ir gérimy teikimo veiklg vykdanciy jmoniy grynojo pelningumo vertinimui.
Sialoma maitinimo ir gérimy teikimo veiklg vykdanciy jmoniy veiklos efektyvumo vertini-
mo sistema, kuriq sudaro pirminés jmonés biklés analizés, klasikinés santykinés analizés,
operatyvinés veiklos analizés bei analizés rezultaty vertinimo ir iSvady pateikimo elementai.
Pagrindiniai ZodZiai: veiklos efektyvumo vertinimas, piramidiné analizé, maitinimo ir gé-
rimy teikimo veikla

|[VADAS

Salies ekonomikos vystymasis, globalios ekonominés padéties kitimas,
vis didéjanti konkurencija verslo rinkoje, skatina jmones ieskoti naujy
veiklos efektyvumo vertinimo ir didinimo priemoniy. Veiklos efektyvu-
mo vertinimo priemonése svarbig vietg uzima tam tikra rodikliy sistema,
taciau daznai sunku rasti optimalius rodiklius, kuriais baty galima nusta-
tyti jmoneés veiklos efektyvuma ir stabiluma, ypac analizuojant specifinés
veiklos efektyvuma. Todél bitina suformuoti tinkama specifinés veiklos
efektyvumo vertinimo sistemg, kuri leisty greitai ir objektyviai jvertinti
jmonés finansine bukle, rezultatus bei operatyvinés veiklos efektyvuma.
Atsizvelgdami j jmonés veiklos specifiskumg atspindincia sistema jmo-
nés, vadovai galéty priimti optimalius valdymo sprendimus, racionaliau
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valdyti iSteklius bei jmonés veiklos efektyvumo didinimo priemones,
taip pat tai leisty greic¢iau pastebéti jmone iStikusius sunkumus ir rasti
objektyvesniy veiklos tobulinimo kryp¢iy. Dauguma autoriy (Berstein,
1993; Slekiené, Klimavic¢iené, 2000; Urniezius, 2004; BagdZitiniené, 2005;
Mackevicius, 2007; Juozaitiené, 2007; Macerinskiené, Buskeviciate, 2009;
Mackevicius, Poskaité, Villis, 2011; Mackevicius, Giritnas, Valkauskas,
2014) isskiria bendrus (klasikinius) veiklos efektyvuma leidziancius
jvertinti rodiklius. Atskiros jmoniy veiklos rasiy specifiskumo vertini-
mo sistemos néra placiai analizuotos. Nagrinéjant maitinimo ir gérimy
teikimo veiklg vykdanciy jmoniy veiklos efektyvumg galima baty rem-
tis M. G. Jagles (2007), R. Subacienés, R. Budrionytés, L. Kazlauskienés
(2012) darbais.

Tyrimo tikslas — sudaryti maitinimo ir gérimy teikimo veiklg vykdan-
¢iy jmoniy veiklos efektyvumo vertinimo sistema.

Tyrimo metodai - mokslinés literatiiros analizé, informacijos sintezé,
sisteminimas, grupavimas, lyginimas ir apibendrinimas.

1. VEIKLOS EFEKTYVUMO SAVOKOS VERTINIMAS

Veiklos efektyvumo savoka yra didzia dalimi susijusi su efektyvumo sgvo-
ka, kuri naudojama labai placiai tiek mokslinéje literatiiroje tiek jvairiose
mokslo sferose, tiek verslo aplinkoje. Ypa¢ placiai efektyvumo sgvoka yra
naudojama ekonomikos teorijoje. Vertinant jvairius autorius, pastebima,
jog néra vieningos efektyvumo sampratos. Skirtingi autoriai efektyvuma
apibrézia nevienodai (ziar. 1 lentele).

ISanalizavus 1 lenteléje pateiktus autoriy efektyvumo apibrézimus
galima teigti, kad visoje efektyvumo apibrézimy jvairovéje vyrauja ben-
dras aspektas, tai — veiklos kokybé, produktyvus pastangy panaudojimo
lygis, tiksly realizavimas bei veiksmingas produktyvaus rezultato siekimas
minimaliomis sagnaudomis, racionaliai panaudojant turimus ribotus iste-
klius, kas atspindi pagrindinius veiklos efektyvumo vertinimo kriterijus.
Bet kurios jmonés veiklos efektyvumo vertinimas svarbus atliekant esa-
mos finansinés buklés analize, nagrinéjant verslo perspektyvas ir veiklos
gerinimo galimybes.
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1 lentelé. Efektyvumo apibrézimai

Efektyvumas - tai santykis tarp pageidautinos veiklos rezultaty ir

Puskorius, S., 2002 panaudoty tiems rezultatams pasiekti kompleksiniy iStekliy bei
kity resursy.
Lukasevicius, K., Efektyvumas - istekliy panaudojimo lygis, garantuojantis

Martinkus, B., Piktys, R., 2005 maksimaly rezultata.

Efektyvumas - tai busena, kai bet kokios produkcijos gamybos

Newbold, D. 2005 PP L P
kastai yra minimalds, o gaunama nauda — maksimali.

Efektyvumas tai rezultato ir islaidy rezultatui gauti santykis,
Navickas, V., Sujeta, L., 2006  t.y. organizacija veikia efektyviai tada, kuomet yra patiriamos
maziausios visy veiksniy sagnaudos.

Efektyvumas jmonés veiklos veiksmingumas, rezultatyvumas,
Simaityte, D. ir kt., 2006 reiSkiamas ta veikla pasiekto rezultato ir sgnaudy jam pasiekti
santykiu.

Deksnieng, J., Rudyte, D. ir Efektyvumas — gamybos istekliy panaudojimo lygis, garantuojan-
kt., 2007 tis maksimaly rezultata.

Efektyvumas - sunaudotas istekliy kiekis, norint pasiekti jmonés

Daft, R. L., 2009 tikslus.

Staras, K., Siopé, A., 2010 Efektyvumas - sgnaudy, istekliy ir kokybisko rezultato santykis.

Mackevicius, J., Efektyvumas - sukurty produkty ir sunaudoty kompleksiniy
Daujotaite, D., 2011 istekliy santykis.

Efektyvumas - tai savoka, kuri parodo, kaip efektyviai pasiekiami

e, O, 2002 organizacijos tikslai

Mackevicius, J., Giriainas, L., Efektyvumas - racionalus lésy cirkuliavimas gamybos procese,
Valkauskas, R., 2014 kuris uztikrina greita gamybos proceso cikla.

Saltinis: sudaryta autoriy, remiantis lenteléje pateiktais 3altiniais

2. VEIKLOS EFEKTYVUMO VERTINIMO INSTRUMENTAI

Siekiant pazinti supancius reiskinius bei procesus ypa¢ $iuolaikinémis di-
namisko ir konkurencingo verslo salygomis, reikia juos jvertinti, jtrau-
kiant jy tarpusavio rysius ir priklausomybe. Finansiné analizé yra vienas i$
svarbiausiy jmonés veiklos informacijos $altiniy ir yra pagrindinis veiklos
efektyvumo vertinimo instrumentas. Ji atskleidzia jmonés finansine ba-
kle, veiklos rezultatus, nustato rodikliy kitimg nulemiancius veiksnius ir
priezastis, padeda jvertinti ateities perspektyvas bei geriau suprasti vyks-
tancius reiskinius ir procesus bei priimti racionalius sprendimus.
Finansiné analizé yra svarbus ekonominés informacijos $altinis, ku-
ris remdamasis objektyvia informacija, padeda nustatyti jvairius jmonés
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veiklos trikumus, numatyti, kaip juos galima pasalinti ar jy i$vengti, nu-
statyti jmonés pelninguma, efektyvuma bei plétros galimybes. Finansiné
analizé yra svarbiausia jmonés veiklos analizés dalis, kurioje tarpusavyje
susipyne finansinés ir akinés veiklos analizés aspektai. Finansinis rezul-
tatas priklauso ir nuo vadybos lygio, racionalaus finansy ir kity jmonés
istekliy naudojimo. Savo ruoztu jmonés veiklos sékmé priklauso nuo jos
finansy buklés. Finansiné analizé atskleidzia vidinius rezervus ir galimy-
bes dirbti geriau, racionaliau naudoti materialinius, darbo ir finansinius
isteklius, padeda nustatyti jmonés veiklos finansinius rezultatus, jvertinti
esamg padétj ir ateities perspektyvas (Mackevicius, 2007). Visa tai neat-
siejama, svarbi $iuolaikinio verslo dalis. Finansinés analizés metu gauta
informacija padeda patikrinti, ar praeityje buve priimti sprendimai pasi-
teisino, taip pat pagrijsti esamus ir bisimus valdymo sprendimus.

Finansiné analizé gali padéti atskleisti daug informacijos apie jmonés
finansine bukle, rezultatyvuma, taciau, siekiant atitinkamy tiksly, reikia
pasirinkti tinkamg analizés sistemg: pasirinkti adekvacius finansinés ana-
lizés budus, apskaiciuoti reikiamus rodiklius, jvertinant rodikliy tarpusa-
vio rysius.

Dazniausiai autoriai i§skiria ir naudoja tris finansinés analizés rasis —
horizontaliaja, vertikaliaja ir santykine. Horizontalioji ir vertikalioji anali-
zé yra identiskos misy praktikoje taikomiems palyginimo bei dinamikos
eilu¢iy analizés, taip pat rodikliy lyginamuyjy svoriy skaic¢iavimo meto-
dams. Horizontalioji ir vertikalioji finansinés analizés yra pradinis ana-
lizés etapas, padedantis jvertinti atskiry rodikliy kitimo tendencijas bei
reik§minguma jmonés veiklai. Santykiné arba kitaip vadinama finansiniy
koeficienty analizé, kurios pagrindas - skirtingy finansinés ataskaitos
rodikliy lyginimas tarpusavyje, tiria jmonés veiklos finansinj stabiluma,
efektyvuma, pelningumg. Santykiniai finansiniai rodikliai atspindi fi-
nansiniy ataskaity ir jy straipsniy tarpusavio rysius (Mackevicius, 2005).
V. Janovi¢ (2012) teigia, kad santykiniai finansiniai rodikliai atspindi jmo-
néje vykstanciy finansiniy procesy rysius, fiksuoja pastaryjy finansinés
buklés pasikeitimus, iliustruoja trendus ir jy pakitimo charakterj. Anot
B. Galinienés (2004), finansiné analizé gali bati atliekama pasitelkus tiek
maziau, tiek daugiau rodikliy, kurie apibadina jvairius verslo aspektus.
Taciau be didelés rodikliy jvairoveés, egzistuoja ir didelé jy pavadinimy
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jvairové. Todél pasirenkant, skai¢iuojant bei vertinant rodiklius, svarbiau-
sia yra rodikliy turinys ir jy interpretacija. Tiek uZzsienio, tiek lietuviy au-
toriy moksliniuose darbuose néra vieningos santykiniy rodikliy klasifika-

vimo sistemos: yra i$skiriamos skirtingos rodikliy grupés, su nevienodu

rodikliy kiekiu ir netgi jy pavadinimais. Santykiniy rodikliy grupavimas

Lietuviy ir uzsienio autoriy darbuose pateiktas 2 lenteléje.

2 lentelé. Santykiniy rodikliy grupavimas Lietuvos ir uZsienio autoriy darbuose

Lletuvos U25|en|o
Rodikliy grupés Rodikliy grupés

Kvedaraité, R.,
1997

Juozaitieng, L.,
2000

Urniezius, R.,
2004

BagdZitniené,
V., 2005

Kancerevy-
Cius, G,
2004

Slekiené, D.,
Klimaviciené, I.,
1999

Pelningumo Wilson, P, 1997 Likvidumo
Turto valdymo Aktyvumo
Likvidumo Pelningumo
|sipareigojimy Jsiskolinimo
Pelningumo ir sanaudy Brigham, E.,F, Mokumo
lygio Daves, P, Turto valdymo
Trumpalaikio mokumo R., 2004 Skoly valdymo
Bendrojo mokumo Pelningumo
Rinkos vertés
Likvidumo Savickaja, G., V., Bendri
Efektyvumo (apyvartumo) 2005 Mokumo ir finansinio
Kapitalo stabilumo
Pelningumo ir rentabilumo Veiklos aktyvumo
Paskolos aptarnavimo Pelningumo

Gamybos intensyvumo
Investicinés veiklos
|sipareigojimy ir

biudzeto vykdymo
Apyvartumo Black G. Pelningumo
Mokumo ir stabilumo 2004 Efektyvumo
Pelningumo Likvidumo

llgalaikiy skoly

Investicijy

Likvidumo (mokumo)

Veiklos efektyvumo (turto valdymo)
Kapitalo struktaros ir finansinio
sverto (skoly valdymo)

Pelningumo

Rinkos

Pelno normos (marzos)
Pelningumo
Likvidumo

Padengimo

Finansinio stabilumo
Apyvartumo

Saltinis: sudaryta autoriy, remiantis lenteléje pateiktais 3altiniais
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Toks skirtingas santykiniy rodikliy grupavimas sudaro labai daug ne-

patogumy finansinés analizés rezultaty informacijos vartotojams (Macke-

vicius, 2006).

Dazniausiai vertinant veiklos efektyvuma yra skai¢iuojami klasikiniai

rodikliai tokie, kaip pelningumo, mokumo ar kitaip pavadintose rodikliy

grupése. Siekiant atspindéti maitinimo ir gérimy teikimo veiklg vykdan-

¢iy jmoniy veiklos specifika, tikslinga isskirti papildoma rodikliy grupe -

operatyvinés veiklos rodiklius, kurie pateikti 3 lenteléje.

3 lentelé. Operatyvinés veiklos rodikliai

| roawis | romie | reaminspbeanim

Vieno darbuotojo vidutinis-
1 kaiaptarnauty klienty skai-
Cius (Zmonémis) — (VDVAKS)

Vieno darbuotojo vidutiné
2 kliento aptarnavimo trukme
pamainoje (min)

Vieno darbuotojo aptarnauty
staliuky skaicius (vnt)

Vidutiniskai aptarnauty
4 Kklienty skaicius prie vieno
staliuko (Zmonémis)

Vidutinés vieno staliuko
5  uzdirbamos pardavimo
pajamos (apyvarta) (Eur)

Pardavimo pajamy tenkanciy

6 vienam klientui vidurkis (Eur)

7 Grynasis pelnas tenkantis vie-
nam darbuotojui (Eur)

8 Pardavimy pajamos vienam
darbuotojui (Eur)

9 Veiklos sanaudos tenkancios

vienam darbuotojui (Eur)

Veiklos sgnaudos tenkancios
10 vienam aptarnautam klientui
(Eur)

Aptarnauti klientai
Vidutinis sarasinis
darbuotojy skaicius

Pamainos trukmé
VDVAKS

Staliuky skaicius
Vidutinis sarasinis

darbuotojy skaicius

Klienty skaicius

Turimy staliuky skaicius

Pardavimo pajamos
Turimy staliuky skaicius

Pardavimo pajamos
Viso klienty

Grynasis pelnas
Vidutinis sarasinis
darbuotojy skaicius

Pardavimo pajamos
Darbuotojy skaicius

Veiklos sagnaudos
Vidutinis sarasinis
darbuotojy skaicius

Veiklos sanaudos
Klienty skaicius

Parodo, darbuotojy produkty-
vuma, kiek klienty vidutiniskai
aptarnauja vienas darbuotojas.

Parodo, kokia yra vidutiné
kliento aptarnavimo trukmeé
pamainoje

Parodo, kiek vidutiniskai vienam
darbuotojui tenka aptarnauti
staliuky.

Rodiklis atskleidZia, aptarnauty
klienty skaiciy prie vieno turimo
staliuko.

Rodiklis atskleidZia, vieno
turimo staliuko uzdirbamas
pajamas.

Parodo, pardavimo pajamy
vidurkio lygj vienam klientui.
Svarbu analizuoti Sio rodiklio
tendencijy rezultatus.

Rodiklis parodo, kiek grynojo
pelno (nuostolio) sukuria vienas
darbuotojas.

Rodiklis rodo pardavimo paja-
my vienam darbuotojui vidurkj.

Rodiklis atskleidZia veiklos
sanaudy vidurkj darbuotojui,
kuris yra jdarbintas.

Rodiklis atskleidzia veiklos
sgnaudy vidurkj klientui.

Sudaryta autoriy, remiantis Jagels 2007, Subaciene, Budrionyte, Kazlauskiene, 2012.
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Taip pat vertinant maitinimo ir gérimy teikimo veiklg vykdanciy
jmoniy veikla, tikslinga buty remtis kitu veiklos efektyvumo vertinimo
instrumentu — piramidinés analizés metodika. Si metodika sudaryta, at-
sizvelgiant | Du Ponto analizés esme (Berstein, 1993), kuri atskleidzia na-
grinéjamo rodiklio kitimo priezastis, i$skaidant ji j naujus rodiklius, taip
vadinamus nagrinéjama rodiklj salygojancius veiksnius. Nagrinéjant mai-
tinimo ir gérimy teikimo veiklg vykdanciy jmoniy veiklos efektyvuma,
sitloma grynojo pelningumo rodiklj i$skaidyti $ios veiklos specifiSkuma
atskleidzianciais operatyvinés veiklos rodikliais, kurie nustatyty $io pel-
ningumo prieZastis bei padéty nustatyti, kurie veiksniai daré jtaka gryna-
jam pelningumui (1 pav.).

3. SIULOMA VEIKLOS EFEKTYVUMO VERTINIMO SISTEMA,
SKIRTA MAITINIMO IR GERIMY TEIKIMO VEIKLA
VYKDANCIOMS JMONEMS

Atrinkti veiklos efektyvuma leidziantys jvertinti rodikliai, kurie, galéty
geriausiai apibudinti paslaugas teikianc¢iy ar maisto ir gérimy veiklg vyk-
dan¢iy jmoniy veiklos efektyvuma bei kuriy dinamika leisty jvertinti $ios
buklés pokycius. Veiklos efektyvumo vertinimui sitiloma kompleksiné
veiklos efektyvumo vertinimo sistema, kuri pateikta 2 paveiksle.
Maitinimo ir gérimy teikimo veiklg vykdanciy jmoniy veiklos efekty-
vumo vertinima sitiloma pradéti nuo informacijos rinkimo, sisteminimo,
t.y. suformavimo tinkamos uzduoties su pirminés informacijos apdoroji-
mu dirbantiems asmenims. Tuomet turéty buti atliekamas pirminés jmo-
nés buklés vertinimas, t. y. finansiniy ataskaity horizontalioji ir vertikalioji
analizés, kurios yra ir pagrindas santykinei analizés rezultaty vertinimui.
Atlikus klasikine santyking analize ir apskai¢iavus jmonés pelninguma,
mokuma, sanaudy lygj bei apyvartumo rodiklius, sitiloma juos palyginti
su Salies maitinimo ir gérimy teikimo veikla vykdanciy jmoniy lygiu. Na-
grinéjant jmonés operatyvinés veiklos rodiklius sitiloma skaiciuoti tokius
rodiklius, kaip vieno darbuotojo vidutini$kai aptarnauty klienty skaicius,
vieno darbuotojo vidutiné kliento aptarnavimo trukmé pamainoje, vieno
darbuotojo aptarnauty staliuky skaicius, vidutiniskai aptarnauty klienty
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skaicius prie vieno staliuko, vidutinés vieno staliuko uzdirbamos pardavi-
mo pajamos ir kitus. Taip pat siekiant jvertinti veiksnius, dariusius jtaka
grynajam pelningumui, sitiloma taikyti maitinimo ir gérimy teikimo vei-
klg vykdanc¢iy jmoniy grynojo pelningumo piramidinés analizés schema.
Tokia klasikiniy bei maitinimo ir gérimy teikimo veikla atspindinciy vei-
klos efektyvumo vertinimo sistema turéty padéti jmoniy vadovams tinka-
mai jvertinti jmonés finansine bukle, rezultatyvumg, atskleisti silpngsias
vykdomos veiklos sritis bei numatyti jmonés vystymosi perspektyvas.
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ISVADOS

Vertinant veiklos efektyvumo sgvoka, buvo i$nagrinéti efektyvumo api-
brézimai, kurie atskleidé bendrg $ios savokos pamatinj pozymj, kuris
nusako pagrindinius veiklos efektyvumo kriterijus, tai — veiklos kokybé,
produktyvus pastangy panaudojimo lygis, tiksly realizavimas bei veiks-
mingas produktyvaus rezultato siekimas minimaliomis sagnaudomis ir ra-
cionaliai panaudojant turimus ribotus isteklius.
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Nagrinéjant bet kokios veiklos riisies jmonés finansine bukle, rezulta-
tyvuma, veiklos efektyvuma, pirmiausia taikomi tokie finansinés analizés
instrumentai, kaip horizontalioji, vertikalioji ir santykiné analizés. San-
tykinés analizé atliekama skaiciuojant klasikinius santykinius rodiklius,
kurie tradiciSkai skirstomi j tokias grupes, kaip pelningumo, mokumo
ar kitose. Siekiant atspindéti jmoniy veiklos specifika, i$skiriama papil-
doma rodikliy grupé - operatyvinés veiklos rodikliai, kurie detalizuoja-
mi atsizvelgiant j maitinimo ir gérimy teikimo veikla vykdan¢iy jmoniy
ypatumus. Analizuojant grynojo pelningumo kitimo tendencijas, sitloma
remtis kitu finansinés analizés instrumentu - piramidinés analizés meto-
dika - piramidine grynojo pardavimy pelningumo analizés schema, skirta
maitinimo ir gérimy teikimo veiklg vykdanc¢ioms jmonéms.

Vertinant maitinimo ir gérimy teikimo veikla vykdanciy jmoniy veiklos
efektyvuma, sitloma taikyti pateikty sistemg, kurig sudaro pirminés jmonés
buklés analizés, klasikinés santykinés analizés, operatyvinés veiklos analizés
bei analizés rezultaty vertinimo ir iSvady pateikimo elementai.
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PERFORMANCE EVALUATION SYSTEM FOR COMPANIES
OF FOOD AND BEVERAGE SERVICE ACTIVITIES

Jolita Kalédaité, Rasa Subaciené

Summary

The economic development of the country, change of global economic situation, incre-
asing competition in the business market, encourages companies to seek new measu-
res for business performance assessment and improvement. An appropriate system of
ratios may be used as one of the tools for evaluation of company’s activity and stability,
especially in the analysis of specific performance. Besides, an appropriate specific ope-
rational performance assessment system would enable quick and objective assessment
of the financial position, performance and operational efficiency.

The article investigates a performance efficiency evaluation for companies of food
and beverage service activities. There are disclosed basic elements of the performance
efficiency term, which describe key criteria for its assessment; presented instruments
of financial analysis: horizontal, vertical and ratio analysis, net profitability assessment
scheme of pyramid analysis for companies of food and beverage service activities; pro-
posed performance efficiency assessment system for companies of food and beverage
service activities, which consists of such elements as initial company’s financial condi-
tion evaluation, classical ratio analysis, operational performance analysis, evaluation
of results and conclusions.
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Annotation. The current phase of accounting development in Russia is characterized
by the process of harmonization of national rules and international financial reporting
standards (IFRS). An insight into the history of the Russian accounting system based on
statutory regulation, would make it possible to reveal the major problems connected with
imbedding of IFRS into Russian practice and define the ways for overcoming the complexi-
ties which specialists in the field often encounter in their comprehension.

The analysis of the major statutory documents which make the basis for the regu-
lation of accounting practice in Russia makes it possible to distinguish a number of cha-
racteristic features that form the traditions in Russia: 1) a strict and extremely detailed
normative definition of the accounting procedure. This approach established in Russian
accounting practice hinders the process of bringing the Russian practice of accounting
closer to IFRS and of furthering the application of the accountant’s professional judgment;
2) differentiation of the accounting rules depending on the scope and volume of business
a particular company is doing; 3) the idea of primary documents as a compulsory and
requisite precondition of making entries on the accounts.

All the above mentioned reasons made the process of imbedding of IFRS into Russian
accounting practice considerably complicated.

Main words: accounting, statutory regulation, IFRS

INTRODUCTION

The current phase of accounting development in Russia is characterized
by the process of harmonization of national rules and regulations and in-
ternational financial reporting standards (IFRS). Accounting principles
formed under the influence of the Anglo-American model are gradually
introducing themselves into the Russian accounting system formed un-
der the influence of the European model, and that often brings to their
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misunderstanding in real-life practice. An insight and study into the his-
tory and evolution of the Russian accounting system based on statutory
regulation, would make it possible to define the scope of major problems
connected with imbedding of international financial reporting stand-
ards into Russian practice and find ways for overcoming the complexities
which specialists in the field often encounter in their comprehension.

Highlighting the features of Russian statutory regulation of accounting
and the historical periods in which they were brought into practice has
been the target objective of this research.

The research tasks included the following, i.e.

o division into periods the history of Russian statutory regulation

evolution;

o identification of major legal documents within each period;

o revealing the legal features in every historical period.

This study uses such scientific methods of enquiry as analysis and syn-
thesis, identification of cause-effect relations, the monographic method,
and the comparative method.

1. THE FIRST RUSSIAN STATUTORY DOCUMENT ON ACCOUNTING

Statutory regulation of accounting has started to form in Russia since
1740, the year the earliest Russian statutory document - Bankruptcy
Regulations - specifying the rules of bookkeeping and accounting for
commercial' entities, was adopted (Complete Collection of Laws of the
Russian Empire, first edition (hereinafter, CCLRE (1), XI, p. 316). Many
historians believe that the first Russian statutory document on accounting
was the regulation ‘On the Admiralty and Shipyard Management’ pub-
lished in 1722 (Lvova, 2003, p. 86; Sokolov, 2003 (a), p. 41; Kaverina, 2003,
p. 73; Medvedev, Nazarov, 2007, p. 40). It made regulations for accounting
at the Admiralty which was in charge of shipbuilding and Russian fleet
management. This entity was state-owned, consequently, the said regula-
tion formed the basis for budgetary accounting. Alongside with this, the
statutory document was a local normative act, as it described the account-
ing rules at just one company.
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The adoption of Bankruptcy Regulations was preconditioned by the
necessity to set up the basics for civil legislation in Russia following the
European mode. Ordonnance de Commerce, or J. Savary Code, adopted
in 1673, served the sample basic document for that. The French lawmaker
in his Ordonnance de Commerce raised prevention of insolvency as a core
problem, and this was exactly the point that was transferred to the Rus-
sian version of the law. Yet, it was supplemented with the rule specifying
an annual drawing up the book balance sheet, which was rather tiresome
for practitioners, for they became acquainted with the double-entry book-
keeping only in 1783 when “The Key to Commerce or Trade, or Otherwise
the Art of Bookkeeping Explaining the Content of Merchant Books and
Accounts Maintenance’ was first published in the Russian language, i.e.
43 years later. Russian lawmakers focused their prime attention on some
practical aspects of bookkeeping, i.e. on keeping and maintaining account-
ing and reporting books as documents-of-proof for the fact of business
transactions, and also on putting together the balance sheet, which was
a must for the bottom-line in bookkeeping and accounting procedures.

Bankruptcy Regulations specified yet another significant peculiarity in-
herent to Russian statutory documents. The statute named and fixed penal-
ties and punishment for the failure of accounting books and omission of
balance sheets in case of bankruptcy, and that was ‘a worthy fine, or capital
punishment by gallows (CCLRE (1), XI, p. 315). Still, there is no proper
surviving evidence on application of such punitive measures. This just
strengthens the idea that already then the unspoken rule, that the strictness
of rules is balanced out by their non-obligatory performance, governed the
country. Nonetheless, the situation was not so evident when the first statu-
tory document was in effect, for it was merely impossible to observe the law
at the time in the absence of specialists with the know-how.

2. ACCOUNTING REGULATORY CONTROL
IN THE 19™ CENTURY IN RUSSIA

In the revised version of Bankruptcy Regulations adopted in 1800 and in
the supplement to it ‘On the Format of Record and Note Books for Mer-
chants to Register Their Transactions’ published in 1807 lawmakers took
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advantage of the previous experience and made an attempt to teach en-
trepreneurs double-entry bookkeeping. Therefore, they introduced a de-
tailed description of the accounting procedure with the sample of arith-
metic filling in accounting registers into the texts of legal documents. The
method of bookkeeping prescribed by statutory documents presented a
combined Italian and German form of accounting formation. In a more
detailed way the Italian and German methodology of accounting were
described in the book by Ya.V. Sokolov ‘Fundamentals of accounting the-
ory’ (Sokolov, 2003, pp. 336-342). More than that, they introduced into
this document a new for the Russian practice rule of division the require-
ments connected with accounting dependent on the volume and scope of
the entities’ business activity. Major companies were subject to full obser-
vance of the prescribed procedure and the accounting rules, while small
companies could restrict their accounting to the single-entry bookkeep-
ing (CCLRE (1), XXVI, p. 457, CCLRE (1), XXIX, pp. 1173-1179).

Historically this document served a starting point for the establish-
ment of a peculiar Russian legal system with reference to bookkeeping, i.e.
step-wise regulation of accounting procedures by way of ruling directives
and instructions concerning the rules of processing and filling out record-
ing media, accounting registers and reporting blank forms.

The 1800 Bankruptcy Regulations were replaced by Commercial In-
solvency Regulations in 1832. Like the previous document, this one was
also later amended (in 1834), and a detailed directive was added concern-
ing the description of the rules of bookkeeping, i.e. Provision on Mer-
chant books with Samples of Bookkeeping Registers (CCLRE (2), VII, pp.
420-436; IX, Cap.1. pp. 339-452; Cap. II, pp. 123-133). The major novelty
came in provisions on keeping and evaluation procedures of balance sheet
figures. The said documents, as slightly revised, had existed as such until
the beginning of the 20" century.

Unfortunately, legal norms on accounting were continued to be ne-
glected in real life. ‘Even in the capital and in big companies Merchant
books are being kept rather negligently, which is quite often evidenced in liti-
gation’ (Shershenevich, 1908, p. 201). The cause of that lay in the fact that
the law specified commercial secret for bookkeeping registers (CCLRE
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(2), IX, Cap. L, p. 452). Their non-existence was found out only when they
were needed by court in bankruptcy cases (Lvova, 2006 a, p. 56).

The situation changed with the appearance of securities. The number
of joint-stock companies was increasing. Allocation of stocks on the open
market had brought forth a lot of new companies with numerous share-
holders who shared the right of ownership and company management.
It improved the position of accounting and financial statements. ‘Report-
ing became requisite not only as a tool for internal company control, but
also, and that was the main thing, as a means to familiarize the actual and
potential investors with the company standing (Kovalev, 2004, p. 97). Arti-
cles of Association of the first shareholding companies demanded under
a special provision that compilation and adoption of financial statements
by resolutions of the General meetings of company shareholders was a
must (Arinushkin, 1912, p. 27; CCLRE (1) X1V, p. 732; XXV, pp. 704-718;
CCLRE (2), II, p. 938). Prior to the law on shareholding companies, the
Government adopted the Company Association papers, and these docu-
ments were deemed local statutory documents. In 1836 Russia adopted
‘Provision on Companies with Shares’ in which it was stated nationwide
that all the shareholding companies were bound to compile and submit
before their shareholders’ meetings financial statements (CCLRE (2),
vol. XI, p. 264). More than that, the reports together with the company
journals, books, accounts and other documents belonging to the Com-
pany were supposed to be opened and accessible for preliminary examina-
tion by the shareholders (CCLRE (2), vol. XI, p. 264).

After adoption of this document the legal system of accounting was
replenished with shareholding legal regulations. However, regulation
through bankruptcy remained the dominant one.

The beginning of the major changes in Russian regulatory system
was connected with the adoption in 1885 of the document called ‘Proce-
dures of taxation of commercial and industrial companies’ regulating the
taxation procedures, the rules of accounting and drawing up of reports
(CCLRE (3), vol. V, pp. 10-12). For Russia it was the first document which
specified the requirement for compulsory publication of companies finan-
cial reporting in ‘Vestnik finansov, promyshlennosti i torgovli’ (Bulletin
on finance, production and trade), a periodical of the Ministry of Finance.
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From that time on the major regulatory issue was not the accounting
method, but the rules of disclosing the financial result (Lvova, 2006 a,
p. 55). Those documents brought with them notions that were new to the
Russian bookkeeping. Those were costs for the company establishment
and management; the income and expenditure of future periods; also the
first scheme for computing depreciation of movable and immovable prop-
erty was considered (Instruction, 1885, p. 10). It was this document, in
particular, that facilitated keeping books nationwide. The core reason for
that was the obligation to submit financial reports to fiscal authorities.

Regulation of bookkeeping was further developed in ‘Provision on in-
dustry state tax” adopted in 1898, and also in its supplementary directive ‘On
Reports Compilation and Publication’ adopted in 1899 (CCLRE (3), XVII],
pp- 489-515; Instruction, 1899). They provided a detailed description of ac-
counting and reporting including the reporting period from January 1 to
December 31 inclusive, and the assessment of the items in the assets and lia-
bilities of the balance sheet, filling out a tax return. Therefore, in the last time
span of the first historical period the pattern of planning for the purpose of
tax collection began to dominate in statutory regulation of accounting.

Hence, it can be underlined that by the 19" century in Russia had
formed a complicated system of normative rules which comprised share-
holding, accounting and taxation legislation. A detailed step-by-step regu-
latory procedure of accounting, which also included a detailed description
of the rules of filling out bookkeeping records, was its distinguishing fea-
ture. Another specific point of Russian legal regulation was introduction
into the taxation legislation of detailed rules governing, besides the rules
for taxable earnings computation and for preparation of tax statements,
also the rule of keeping books and accounts (the rules for recognition and
assessment of accounting entities) and formation of financial statements.
It was also in that period of time that the uniformity of the rules for ac-
counting and taxation reporting became evident.

Differentiation of the accounting rules depending on the volume and
scope of a company business activity and the reasoned correlation of the
accounting rules and the objective demands of the various market sectors
appear to have been an important feature of the content of the legal nor-
mative acts of the period.
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3. STATUTORY REGULATION OF ACCOUNTING
IN THE 20™ CENTURY

From the beginning of the 20" century there had been heated discussions
on the necessity to change the rules of bookkeeping. Three bills appeared
in Russia in the period between 1911 and 1913 in connection with the
trade books. Their main peculiarity lay in the fact that the lawmaker’s pri-
orities had shifted from regulation of the methods of bookkeeping and
accounting to setting the rules for reports compilation, including but not
limited to the content of the balance sheet items and the principles of their
assessment (Lvova, 2006, p. 60). In those days none of the projects ap-
peared successful. The efforts of the lawmaker failed; notwithstanding, the
very fact of their existence proves that experts in Russia did their best
to adopt the advanced and progressive experience of other countries in
terms of accounting regulation. The very idea could become possible ow-
ing to the formation in the-then Russia of the community of professional
accountants. Their work was at large hindered with the abundance of de-
tailed instructions on the accounting rules and regulations which, despite
their specification, could not cover a special nature and all the unique
characteristics of a particular company business life.

Russian Revolution of 1917 brought serious social and economic con-
sequences, and those changes also affected accounting.

In the beginning the new Soviet government did not pass any statutory
documents governing accounting, hence, accountants kept to the rules
of financial reporting customarily for the pre-revolutionary period. In
1918 there appeared a few first separate normative acts which governed
the procedure of bookkeeping and accounting at nationalized and private
companies.

Besides that, in 1918 the program for the reform of bookkeep-
ing was adopted. The program was targeted at the complete shift to the
double-entry accounting. The essence of reforming consisted in the divi-
sion of duties between the accountant departments which were keeping
books in the entity and the managerial bodies of the national economy
who were summarizing all the given data. However, there were circum-
stances hindering the process of bookkeeping reform. The major ones
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were high levels of inflation and political and economic theories accord-
ing to which money in the communist society was not necessary. These
theories brought forth the idea of replacing money measurement with
labour measurement units, and it was supported by such scientists as
S.G. Stroumilin, E.S. Varga, V.A. Miller, Z.S. Katzenelenbaum, and
C.E Shmelev. M.N. Smith, S.A. Klepikov, A.V. Tchayanov were in favour of
energy measurement units, and P. Amosov, A. Savich, A. Izmailov were in
favour of the natural ones (Sokolov, 1991, pp. 273-277). In September 1920
the idea of natural accounting was reflected in Decree passed by the Soviet
of People’s Commissars of the RSFSR ‘Main Provisions on the State Book-
keeping, Accounting and Reporting, where only quantitative accounting for
goods and material values was prescribed. The project was not published,
however, it made a negative impact on accounting in the sphere of state
industries, where, despite the unfavourable circumstances, experts went on
keeping books and accounts (Tsyganov, 1927, pp. 824-825).

The situation has changed only when the country shifted to the new
economic policy (NEP). In 1922 they adopted ‘Provision on accounting
and reporting for entities and enterprises under the jurisdiction of the Su-
preme Council of People’s Economy’ which stipulated that bookkeeping
shall be conducted following the double entry scheme and reporting shall
be submitted in standard format.

One of the main statutory events in that period was introduction of a
new standard chart of accounts in 1926. The chart of accounts is a meth-
odological instrument which defines the list of business accounts and sets
possible correlations (correspondent communication) between them. The
chart is compulsory for application, i.e. an accountant may not make any
entry whatsoever on the accounts which is not stipulated by this document.

The Standard chart of accounts adopted in 1926 had remained in force
in Russia until 1932 to be later on replaced with industry-specific charts
of accounts.

In 1928 the Soviet of People’s Deputies adopted Provision on the rights
and obligations of chief and senior accountants. This regulatory docu-
ment was the last one in the succession of normative instruments, adop-
tion of which concluded the formation of the Soviet system of legal rules
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and regulations in terms of accounting. Table 1* shows the list of the core

standards and documents comprising the system of accounting regulation

in the Soviet period in Russia.

Table 1. Normative acts for the system of Soviet accounting regulation

Legal regulations and norms Title of the regulatory/normative act (date of adoption)

Rules and regulations specifying
the obligations and rights

of entities, i.e. subjects of
accounting

Rule and regulations for drawing
up financial statements

Rules and regulations for
financial statements

Rules and regulations for
examination of the authenticity
of accounting data

Rules and regulations for filling
out source documents

Rules and regulations for
accounting registers keeping

Requisite qualifications of
professional specialists

On Management of nationalized companies/enterprises
(03/03/1918);
Decree on trusts (10/04/1923)

Provision on bookkeeping and reporting (06/04/1922);
Rules and regulations for drawing up balance sheets and
computation of depreciation deductions at state enterprises
and cooperatives (10/09/1926)

Provision on procedure of public reporting (06/10/1922);
Rules and regulations for the procedure of public reporting
at state, cooperative, private and mixed type companies
(21/10/1923)

On check and control of the correctness of commercial
bookkeeping at companies (10/11/1923);

Provision on Institute of Public Expert Accountants
(05/09/1924);

On inventory for annual reporting (09/10/1924)

Instructions for drawing up calculations of the output
produce in all branches of industry, in compliance with the
form of the proposed calculation form to be submitted

to VSND (The Supreme Soviet of People’s Deputies)
(19/07/1923);

General provisions on materials, semi-finished products and
commodities accounting (17/09/1926)

On commercial books (27/07/1918);

On keeping commercial books at state and private capitalist
companies (18/09/1923);

On compulsory accounting at commercial and industrial
companies (09/11/1926)

Provision on rights and obligations of chief and senior
accountants (09/08/1928)

Based on Bogorodsky, Shelkovnikov, 1927; Lvova, 2006; Medvedeyv, Nazarov, 2007; Novodvorsky, Sladko-

va, 2005; Tsyganov, 1927.

Table 1 shows that by 1928 the system of legal and normative regula-

tion of accounting had formed in Russia as a uniform complex of legal

acts. The lawmaker’s major objective in establishing the system was to

provide for the security of the company’s assets. The lawmaker also pre-

served in the system the pre-revolutionary (pre-1917) approach referring
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to detailed rules and regulations, and reinforced it by application of the
standard chart of accounts which toughly prescribed the rules of making
entries on the accounts.

Later on, separate legal acts were amended, however, the regulatory
and normative system of accounting formed in the late 20s of the 20"
century, had remained unchanged until the beginning of modern-days
modifications connected with the shift to market economy. Still, even the
changes in terms of introduction of the new accounting target objective
did not result in the change of the long-before established system which
was an aggregate set of documents.

The foundation stone in the process of change in the accounting target
objective was laid in 1927, when the first five-year plan for the develop-
ment of people’s economy was adopted in Soviet Russia. Already in 1928 it
was prescribed in the forms for the balance sheets to introduce there data
on fulfilling the plan. Also an attempt was made to reorganize account-
ing with an aim to show plan figures (Mazdorov, 1972, pp. 95-96). Yet,
in practice they rejected the idea quite soon. Adoption of the first plan
of national economy development in the USSR meant the end of the new
economic policy and its replacement with centralized economy, tighten-
ing up of control on the part of government and institutional authorities.

While summarizing the phases in the evolution of the accounting
regulatory system in the Soviet period of Russia, we can emphasize the
following: a stable system of regulatory documents had been formed in
the country by 1928. The chart of accounts served its methodological base,
and the target objective for accounting was to provide control over the
availability and transfers of the state property. Later on, the lawmakers
also tried to turn accounting into an instrument for provision requisite
data about the functioning of the planned economy, however, they failed
with that idea in part connected with the systematic disclosure of devia-
tions from the planned indices. So, they had to restrict to selected repre-
sentation of separate planned indices in reporting documentation, and to
their correlation with the real values.

Up-keeping the tradition of detailed rules and regulations for the pro-
cedures in accounting, which also included prescription as to the rules,
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starting from processing of the source documents and up to filling out the
standard forms of accounting reports remained a specific feature of the
Soviet Russia regulatory and normative system.

4. ACCOUNTING REFORM

The reform of Russian bookkeeping and accounting started in the 1980s
and was connected with origination of new types of legal entities (joint
ventures, international amalgamations, etc.). At that time the country has
been suffering deep changes in economy management; also new economic
methods were implemented and applied. Perestroika of the whole economy
demanded the change of bookkeeping rules, and the shift to the new chart
of accounts in 1985 appeared to be one of the first steps in this direction.
The year 1990 was critical for the development of statutory bookkeeping
regulation: uniform reporting was introduced for enterprises, amalgama-
tions and organizations. Since 1991 they have introduced a new chart of
accounts including the bookkeeping accounts. They reflect new accounting
items (securities, intangible assets, currency account, etc.) which appeared
in the conditions of market economy that replaced centralized economy.

An important change in the statutory regulation of accounting took
place in 2000 when a new chart of accounts was introduced. It had a gross
difference, as compared to the chart of accounts adopted in 1991. Howev-
er, the main thing was not in the new chart, but in the fact that for the first
time since 1925 this document stopped acting as such and also stopped
universally defining the rules for accounting. Another important event in
the development of Russian accounting took place in 2002, when a spe-
cial chapter of the taxation code dealing in income tax was introduced
into the system of taxation. Pursuant to this document, each payer of the
tax had to form a special type of accounting, i.e. taxation, on the basis
of which information on the taxable base for computing the income tax
shall be formed. Starting from this point of time Russia fully adopted the
type of accounting which has the rules developed within the framework of
Anglo-American school and which demand keeping two parallel blocks
accounts, i.e. financial and taxation.
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At present reforming of Russian bookkeeping and accounting is still
in process. Russia is doing its best to bring its national system of account-
ing into compliance with the requirements of market economy and IFRS.
Such approach is based on formation of the national system of accounting
on the grounds of IFRS and introduction of a requirement for the public
companies to produce (starting from the reporting period of 2012) con-
solidated accounting prepared in compliance with IFRS. Application of
IFRS to individual accounting is not provided.

The lawmakers’ attempt to follow the global trends in accounting can
be called the main feature of the accounting statutory regulation in the 21+
century (i.e. the prevailing of the professional assumptions of an account-
ant, variability of the accounting policy, etc.).

The lawmaker’s progressive thinking and attitudes do not reflect in ac-
countants’ work, which means that accountants, who are accustomed to
the long-lasting tradition and are still waiting from their control bodies
step-by-step prescriptions for themselves to follow.

5. THE HISTORICAL STAGES OF DEVELOPMENT
OF ACCOUNTING STATUTORY REGULATION IN RUSSIA

The undertaken analysis of the major statutory and regulatory documents
which make the basis for the regulation of accounting in Russia makes it
possible to define the following historical stages with its features (Table 2).

Table 2. Major features of accounting statutory regulation in Russia

Title of stage Features of statutory regulation

Harmonization with the European « Procedural regulation of accounting
standards of accounting regulation « Uniformity of the rules of financial and tax
(1740-1917) accounting
Informational support for the planned - Detailed regulatory system for all the accounting
economy (1918 -1985 (1991)) rules
« Unification of accounting rules for all the companies
(chart of account)

Harmonization with IFRS (1985 (1991) - Attempt to abandon the detailed regulation of all
- present day) the rules of accounting
« Abandonment the uniformity of financial and tax
accounting (since 2002)
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The study into the evolution of Russian regulatory system of account-
ing allows disclosing a number of specific features inherent exclusively
to Russia. In the first place, that is strict and absolutely detailed norma-
tive and regulatory determination of the accounting procedures. Russian
regulatory accounting documents appear detailed instructions stipulating
each step to be made by an accountant. This is Russian accounting tradi-
tion, the annihilation of which results in accountants’ forcing the legisla-
tive authorities to supplement regulatory and normative documents with
detailed instructions.

It would be also reasonable to underline the extent of rulemaking, the
amount of applicable documents and the idea of primary documents as a
compulsory and requisite precondition of making entries on the accounts.
Taking this issue into account, the Russian lawmaker has always requested
that V. Schwaiker’s rule (1549) be observed, ‘there are no book and ac-
counting entries without primary documents’ (Sokolov, 1996, p. 83).

CONCLUSIONS

Accounting of business transactions in Russia has been traditionally cor-
related with taxation accounting. The attempt undertaken by lawmakers
in recent years to distinguish between them has been unwillingly met by
specialists who appear to be quite sensitive to that in their practical work.

Still, the main trend in the development of accounting in Russia in
recent years has been its gradual approach to the IFRS. As a result of such
trend in respect to statutory regulation, we can name the adoption of the
legislative decree on accepting international financial reporting standards
and their explanation for their implementation on the territory of the Rus-
sian Federation, and the adoption of the new federal law on consolidated
financial statements that regulated preparation of financial statements ac-
cording IFRS by group of companies.
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INTRODUCTION

Adequate understanding of external users of financial condition of busi-
ness entities is becoming increasingly important in a globalized world
economy. This understanding can be achieved to a large extent as a re-
sult of forming financial reporting according to generally accepted rules,
namely, the application of norms and principles of IFRS. That is why the
work on the adaptation of national legislation on accounting and report-
ing with norms and principles of IFRS is conducted in many countries,
including Belarus.

The aim of this work is an assessment of state and prospects of transi-
tion to IFRS in Belarus, as well as problems arising in the implementa-
tion of such a transition.
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1. TRANSITION TO IFRS: STATE AND PROSPECTS

The work on the implementation of international principles of accounting
and reporting was initiated in Belarus in 1998 with the adoption of the reso-
lution of the Council of Ministers dated 04.05.1998, No. 694 “On state pro-
gram of transition to International Accounting Standards in the Republic of
Belarus”. The resolution sets a period of transition of organizations and indi-
vidual entrepreneurs to IFRS up to January 1, 2008.

The developed program has not been implemented, the transition to
IFRS has not taken place, and laws and regulations developed during the
implementation of the program had more declarative nature than practi-
cal one. This is evidenced, in particular, with the fact that much of the de-
veloped documents were subsequently canceled. The last ones of their
documents canceled with the resolution of the Ministry of Finance of the
Republic of Belarus dated December 31, 2014 No. 92 are accounting stand-
ards “Discontinued Operation’, “Association of Organizations’, “Earnings
per Share” adopted in 2004 and not found their practical application.

The work on the harmonization of the national accounting system with
IFRS was sharply activated in 2011-2014 because of the globalization of the
economy and the need to attract foreign investments to its development.

A new version of the Model Plan of Accounts and the Instruction on
the procedure of its application, new instructions for preparation and
submission of financial statements, accounting deferred tax assets and
liabilities, income and expense, grants and state support have been im-
plemented in Belarus since January 1, 2012.

New instructions harmonized with IFRS on accounting fixed assets,
intangible assets, investment real estate, long-term assets for sale have
been applied, a transition to the use for the purpose of accounting only
one method of revenue recognition from the sale of products (goods,
works, services) - “upon shipment” (companies also used the method
of revenue recognition “upon payment” till 01.01.2013) has been made
since January 1, 2013.

The first national standards on accounting and reporting (NSA&R)
were adopted in 2014:

o “Consolidated accounting” (NSA&R No. 46);
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o “Effect of changes in foreign exchange rates” (NSA&R No. 69);
o “Accounting policy, changes in accounting estimates, errors”
(NSA&R No. 80).

The work is activated to some extend on transformation of large na-
tional companies reporting in the IFRS format. Thus, 23 open joint stock
companies (OJSC) were ordered to carry out the transformation of re-
porting in the IFRS format by the order of the Council of Ministers of the
Republic of Belarus as on January 1, 2012.

The new Law of the Republic of Belarus “On Accounting and Reporting”
entered into force on January 1, 2014 provides that the public interest enti-
ties, in particular OJSC, being the founders of unitary enterprises or the
founders of subsidiary business companies, as well as insurance companies
are required to prepare annual consolidated statements and banks - annual
consolidated or individual statements for 2016 and subsequent years in ac-
cordance with IFRS.

It is obvious that this Law requires that public interest entities to per-
form a set of activities, due to the necessity of reporting in the IFRS for-
mat. The financial component of this process causes a particular concern
of these organizations, since the preparation of the consolidated finan-
cial statements in the IFRS format leading to reporting either in the IFRS
format or the transformation of statements in the IFRS format requires
significant financial costs, which a lot of companies cannot afford in the
conditions of a sharp deterioration of the economic status of many busi-
ness entities since December 2014.

In this regard, we believe it would be appropriate to allow enterprises
transitioning to the preparation of consolidated financial statements un-
der IFRS to conduct the transformation of reporting not only on the full
list of works associated with the transformation, but also on a reduced
one, especially in those cases where companies are working on domestic
market, do not plan to change the owner, attract foreign investments, etc.

Currently, the Ministry of Finance of the Republic of Belarus works
actively on the transformation of the national accounting system based
on the principles and norms of IFRS(Rybak, 2014). In fact it is creat-
ing the NSA&R system taking into account progressive aspects provided
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by IFRS that will improve the accuracy of the financial statements of
Belarusian organizations. According to the experts of the Ministry of
Finance the NSA&R system will be formed over the years.

We note that the development of national standards, the provisions
of IFRS should not be copied but adapted to the economic conditions
for Belarusian organizations and national legal requirements (Rybak,
2014). The introduction of these documents to the accounting practices
of Belarus will create a basis for further simplification of the processes
of transformation of national reporting in the IFRS format, as well as
reduce significantly the deviation in indicators characterizing the reli-
ability of the financial statements prepared in the IFRS format and in
accordance with the requirements of NSA&R.

2. PROBLEMS OF TRANSITION TO IFRS

Despite the fact that certain steps were taken in the part of the harmoni-
zation, as a whole it must be recognized that the transition to norms and
principles of IFRS to a large extent still has declarative nature in some con-
ceptual moments. Moreover, according to previously adopted decisions,
the relevant norms and principles of IFRS, there was a return in some
cases to the previously applied accounting mechanisms that do not ensure
the transparency of financial statements.

For example, with the introduction of the new NSA&R No. 80 Belarus
cancelled earlier practiced reassessment of received and issued currency
advances, advance payment, deposits and letters of credit since 01.01.2015,
i.e. there was a certain convergence with IFRS in terms of accounting cur-
rency transactions. However, as before, in Belarus there is a special proce-
dure of accounting and writing-off exchange rate differences arising from
devaluation processes.

For the first time such a procedure was established with the resolution
of the Council of Ministers of the Republic of Belarus dated 03.06.2011,
No. 704. According to the resolution amounts of exchange rate differences
arising from revaluation of foreign currency debts, as well as the currency
in the accounts on the date of the devaluation of the national currency
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(May 23 and October 20 2011) should be referred to accounts of report-
ing deferred income and expense with their subsequent write-off — up to
December 31, 2014 - on the financial performance of organizations. It
is clear that the proposed accounting mechanism allowing time shifts of
written-off differences amounts distorts significantly the accuracy of the
financial statements.

Due to the fact that the Belarusian economy is characterized by the
prevalence of imports over exports, and as the analysis shows, the preva-
lence of foreign currency accounts payable over accounts receivable, many
enterprises have as on 31.12.2014 costs in the form of exchange rate dif-
ferences accumulated on the accounts of accounting deferred expenses,
which, in their writing-off, would lead to a significant deterioration in
performance of enterprises of the country.

In accordance with the Decree dated 19.12.2014 No. 599 “On Writing-
Off Exchange Rate differences” organizations working with currency are
given the right to write off amounts of exchange rate differences registered
ason 31.12.2014 as deferred expenses, as decrease in deferred income due
to exchange rate differences, and in the missing part — due to the addition-
al capital (in terms of the revaluation reserve) and - if it is not enough -
due to retained earnings.

Given the fact that the revaluation reserve, as a rule, is a meaning-
ful value, exchange rate differences in deferred expenses were written oft
by means of the revaluation reserve and not on the financial results, as
required by IFRS, which undoubtedly affected the accuracy of financial
reporting of organizations.

The practice of embellishments of performance of economic entities
is particularly evident in periods of “economic depression”. Thus, the
Decree dated 27.02.2015 No. 103 “On revalued value of assets and liabili-
ties” exchange rate differences on foreign currency debts for fixed assets
formed in 2015-2016 are allowed to refer to the increase in the value of
fixed assets after their including in the accounting, that contradicts ini-
tially the principles of IFRS.

The same Decree allows the exchange rate differences resulting from
devaluation processes in January 2015 (the devaluation relative to the US
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dollar was approximately 40% for December 2014 - January 2015, as be-
fore, be attributed to deferred income (expense) with their subsequent
writing-off (up to 31.12.2016) on financial results.

There are a few more examples of Decree changes in accounting meth-
odology of certain business transactions and even some economic pos-
tulates in the business environment characterized by high inflation and
devaluation.

Thus, the resolution of the Council of Ministers of the Republic of
Belarus dated 16.02.2015 No. 102 granted to business entities the right not
to charge depreciation on all or certain objects of fixed assets and intangi-
ble assets used in their business activities, with the extension of standard
service life and useful life of such objects for a period equal to the period
in which the depreciation was not carried out.

It is obvious that this measure creating the appearance of financial health
of organizations (reduction of costs by the amount of depreciation and, cor-
respondingly, increase in profits (or decrease in losses)) fully contradicts not
only the principles of IFRS but underlying economic postulates.

The resolution of the Ministry of Finance of the Republic of Belarus
dated March 11, 2013 No. 16 “On some issues of accounting” (as
amended on 12.16.2014 No. 82) contradicts to the full extent the prin-
ciples of IFRS. According to this resolution being in force since 2013
and extended up to January 1, 2017 “organizations has the right to ac-
crue interest on credits and loans obtained for the acquisition (crea-
tion) of fixed assets accrued after including in the accounting fixed
assets during the year as part of investments in long-term assets and
include at the end of the reporting year in the original (revalued) cost
of fixed assets”

It is obvious that the effect of the resolution is also intended to re-
duce the costly part of enterprises and embellish their financial condition.
Despite the fact that after putting objects of fixed assets in operation their
value in relation to considered costs under IFRS should not be changed.

In general, it should be recognized that Belarus has not yet devel-
oped mechanisms to assess the assets and liabilities of organizations
taking into account inflation processes. As a result, the value of assets is
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underestimated; circulate assets for tax payment under “paper” profits are
washed out; financial results of economic entities are overestimated, and
thus their financial statements are distorted.

Significant misstatements of the financial statements of entities are
due to the lack of features of accounting transfers of property between
state-owned enterprises. Attempts to apply common approaches to
such operations (using the accounts of accounting financial results)
lead to significant losses of the transmitting organization and unrea-
sonable improving financial performance of the receiving party. For ex-
ample, in transferring in 2014 from the balance sheet of the enterprise
of a republican form of ownership to the balance of the organization of
communal property of Minsk Automobile Ring Road, the transmitting
party with the current accounting methodology had losses in excess of
more than 100 mln. US dollars. At the same time the receiving party
had unreasonable profit.

It is obvious, that in relation to the property transferred gratuitously
within the same form of ownership, in particular the state one, special
methods of accounting should be applied, which should be governed by
the relevant laws and regulations.

As practice shows, there are many other problems caused by the tran-
sition to IFRS without taking into account national peculiarities of ac-
counting, economic and social aspects.

CONCLUSIONS

Taking into account the above mentioned we consider possible to state

the following:

1. Implementation of the principles and norms of IFRS cannot be abso-
lute and not take into account certain aspects of national accounting,
due to many years of traditions of accounting, economic and social
aspects specific to a particular time period and a particular country.
In this regard, in our opinion, it should be talked not about the imple-
mentation and the transition to IFRS, but about the harmonization of
national accounting system with IFRS.
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2. Harmonization of national accounting system with IFRS is not a one-

time event, especially considering the constant adjustments to inter-
national standards, but a systematic and consistent set of measures
to co-opt into the system of national accounting of really effective
mechanisms of accounting and reporting ensuring accurate reflec-
tion of the financial state of businesses.

In countries with economies in transition with significant difficulties
of transition to a market economy experiencing periodic inflation
and devaluation shock there is a significant directive interference in
the accounting methodology focused basically on embellishment of
business performance and the economy in general, that leads to un-
reliability of both financial and statistical reporting.

We believe that such interventions are unacceptable because they do
not lead to improving company’s performance, but just obscure their
true financial state.
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Anotacija. Straipsnyje nagrinéjamas jmoniy veiklos vertinimas verslo procesy pokyciy ir
verslo aplinkos strateginés vadybos kontekste. Straipsnyje siekiama atskleisti kaip anali-
tinés jmoniy veiklos vertinimo technikos ir sékmingas jy adaptavimas praktinéje veikloje
gali prisidéti prie jmonés viduje ir jos iSoréje vykstanciy procesy gerinimo siekiant islikti
konkurencingiems ir sukurti vis didesne verslo verte ir geresnj vartotojo poreikiy tenki-
nimgq. Akcentuojamas tikslingumas veiklos vertinimo priemones, taikomas privaciame
sektoriuje adaptuoti ir taikyti vieSojo valdymo institucijose — valstybés ar savivaldybés
imonése, vieSosiose jstaigose, asociacijose ir kitose institucijose / jstaigose, siekiant uzti-
krinti klienty likesciy patenkinimq per kokybiskai teikiamas paslaugas ir atskleisti kom-
pleksinio poZzidrio poreikj teikiamy viesyjy paslaugy kokybei gerinti. Siekiant atskleisti
kompleksinio poZitrio vieSojo valdymo institucijy teikiamy paslaugy kokybés gerinimo
prieZastims nustatyti tikslinga orientuotis j aplinkos pokyciy valdymaq ir priemones koky-
bei gerinti. Kompleksinio poZidrio taikymas viesojo valdymo institucijy klienty ir jy lakes-
iy geresniam tenkinimui turéty prisidéti prie esminiy kokybés gerinimo prieZasciy iSaiski-
nimo, vykstanciy procesy gerinimo ir auksty veiklos rezultaty palaikymo.

Reiksminiai ZodZiai: vieSojo valdymo institucijos, veiklos vertinimas, analitinés veiklos ver-
tinimo technikos.

J[VADAS

Konkurencinio pranasumo didinimas globalioje rinkoje betarpiskai susijes
su verslo sékme lemianciy veiksniy nuolatine paieska, jy adaptavimu prak-
tinéje veikloje. Tai gali buti uztikrinama esant gebéjimui priimti strateginius
verslo plétros sprendimus, adekvacius sudétingos ir dinamiskos aplinkos
pokyciams. Nors verslo salygos keiciasi nepaprastai sparciai, taciau islikimo
ir augimo galimybé gali buti pasiekiama tik tiems verslams, kurie greiciau
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sukuria ir jgyvendina naujas idéjas, iSradimus bei technologijas, leidziancias
efektyviai vykti verslo procesams ir tikslingai valdyti jmonés strukttrinius
pertvarkymus, kurie, savo ruoztu, toliau skatina projektuoti verslo jmonés
strateginius sprendimus, orientuotus j sanaudy mazinimg, standartizuoty
produkty pritaikyma. Spartéjantys verslo aplinkos poky¢iai iSkelia batiny-
be naujai suvokti ekonomikos vystymasi, verslo plétra ilgalaikéje perspek-
tyvoje ir jvertinti inovatyviy verslo procesy efektyvaus valdymo svarbg pri-
dedamosios vertés karime. Todél valdymo sprendimams pagrijsti svarbiu
islieka tinkamy verslo modeliy ir verslo procesy atlikimo gerinimo mo-
deliy atrinkimas. Esant sudétingoms ir dinamiskoms aplinkos salygoms,
verslo procesai irgi keiciasi, ko pasékoje isryskéja buitinumas ieskoti naujy
budy verslo procesy valdymui gerinti ir siekti iSlaikyti ne tik esamus kli-
entus, bet ir pritraukti naujus. Tai neabejotinai yra susije¢ su kompleksiniu
veiklos vertinimu, sudaranciu prielaidas toliau gilintis j vykstancius pro-
cesus finansiniu ir nefinansiniu pozitriu. Siekiant auksty veiklos rezultaty
palaikymo, verslo jmoniy strateginé vadyba vis labiau turéty bati orientuo-
ta i vartotojg ir jo poreikiy geresnj tenkinimg. Strateginés vadybos princi-
py jtraukimas j bendrg jmonés / organizacijos veiklos vertinimo sistema
tampa svarbiu jrankiu esminéms efektyvumo didinimo priezastims i$ai$-
kinti, operatyviy veiksmy paieskai ir taip uztikrinti tiksly - finansiniy ir
nefinansiniy jgyvendinimg visuose jmonés valdymo lygiuose. Todél kom-
pleksinis pozitris j naujos strateginés vadybos principy adaptavimg jmo-
nés veiklos procesuose dinamisky ir sunkiai prognozuojamy permainy lai-
kotarpiu turéty padéti jmonéms tinkamai parengti valdymo sprendimus
ir uztikrinti sékmingg jy veiklos testinuma. Gebéjimas strategiskai valdyti
jmone/organizacija iSryskina batinuma vykstancius procesus nagrinéti is
visuminio — kompleksinio veiklos vertinimo suvokimo pozicijy, kas galéty
paskatinti jmonés/organizacijos vadovus finansinés ir nefinansinés veiklos
planavimg ir jos vertinimo rezultatus panaudoti sékmingai verslo plétros
strateginiy sprendimy paieskai. Pastaruoju metu akcentuojama butinybé
privataus verslo sektoriuje taikomus veiklos vertinimo metodus adaptuoti
ir integruoti j vie$ojo valdymo institucijy veiklos vertinimo sistema ir taip
siekti pagerinti prekiy ir paslaugy kokybe, orientuota j vartotojo lukesciy
geresnj patenkinima.
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Straipsnio tikslas — atskleisti kompleksinio pozitrio taikymo nau-
dinguma vieSojo valdymo institucijy/ jstaigy veiklos vertinime.

Taikomi metodai: mokslinés literattiros sisteminimo ir interpretavi-
mo metodas, loginés analizés metodas, statistiniy duomeny lyginimas.

1. APLINKOS POKYCIY IR VERSLO PROCESY VALDYMAS
AUGANCIOS KONKURENCIJOS SALYGOMIS

Kiekvienas verslas veikia tam tikrame kontekste, kuris konkre¢iu momentu
yra unikalus. Norint parengti verslo veiklos ir jo plétros strategines kryptis,
ieskoma atsakymo besikei¢ian¢iame verslo ir jo aplinkos konteksto lygme-
nyje. Neabejotinai tenka ypatinga démesj skirti naujos strateginés vadybos
principy plétrai, jy jgyvendinimui jmonés veiklos procesuose. Strateginés
vadybos principy integravimas | jmoniy veiklg nukreipia vadovus taikyti
pazangias analitines priemones, padedancias pagristi strategiSkai svarbius
sprendimus ir numatyti jy jgyvendinimo zingsnius, etapus ir biidus. Toks
analitinis poziaris sudaro galimybe sprendimy priémimo procesg susiste-
minti ir savalaikiai koordinuoti, imtis veiksmy pozityviy vadybiniy spren-
dimy paieskai jmonés viduje. Siekiant valdyti pokycius visais jmonés vei-
klos lygiais, svarbu, kad pertvarkoma verslo veikla ir procesai koreliuoty su
strateginiais sprendimais, padéty jvertinti verslo veiklos ir procesy optimi-
zavimo ar galimy poky¢iy rizika (Kucinskiené, Jakitiniené, 2014). Plétojant
mokslinius tyrimus iSry$kéjo naujo - strategiSkai orientuoto pozitrio tai-
kymo batinumas ir naudingumas esminéms jmonés efektyvumo didinimo
priezastims iSaiskinti, operatyviy veiksmy paieskai, siekiant uztikrinti stra-
teginiy tiksly - finansiniy ir nefinansiniy jgyvendinima visuose jmonés val-
dymo lygiuose. Strategiskai orientuotame pozitryje tikslinga koncentruotis
i imonés veiklos jvertinimg i$ finansiniy ir nefinansiniy perspektyvy, kas
neabejotinai turéty padéty suformuoti aktualia, aiskig ir efektyvig strategi-
ja, padedancia sumazinti rizikg ir surasti palankig padétj jvairialypéje ir
sunkiai prognozuojamoje verslo aplinkoje. Kiekvienos jmonés veiklos ma-
tavimas yra daugialypis procesas, apraomas jvairiomis metodikomis, ku-
rios apima daug vertinimo rodikliy ir kriterijy, todél daznai organizacijos
susiduria su problema pasirinkti tinkamiausius i$ jy. Svarbu, kad jmonés
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taikomos veiklos vertinimo metodikos leisty tiksliai ir patikimai jvertinti
imonés vidaus ir iSorés aplinkos dedamasias ir priimti tinkamus, pridétine
verte generuojancius sprendimus. Mokslinéje literatiiroje (Sudnickis, 2008;
Christauskas, Kazlauskiene, 2009; gaplauskiené, Leitoniené, 2009, Kudins-
kiené, Jatuliavi¢iené, 2012; Uturyté —Vrubliauskiené, 2012) daznai akcen-
tuojama butinybé veiklg vertinti per sisteminio verslo suvokimo prizme,
akcentuojant butinybe rasti modernias veiklos vertinimo priemones, kurios
apimty ne tik finansinius, bet ir nefinansinius veiklos rodiklius, integruojant
skirtingus veiklos vertinimo aspektus, sudarant prielaidas vertinimo siste-
mg adaptuoti konkre¢iam sektoriui ar jmonei.

Imoniy vadovai turéty ieSkoti strategiskai orientuoty analitiniy prie-
moniy, leidzian¢iy atlikti kompleksinj vykdomy procesy vertinimg. Vers-
lo procesinis suvokimas ir jo integruotas vertinimas i$ry$kina batinumag
gebéti strategiskai valdyti jmone, o vykstancius procesus nagrinéti kom-
pleksigkai ir siekti uztikrinti griztamaji ry$j (Kucinskiené, JakiGiniené,
2014). Galima teigti, kad viena i§ pagrindiniy analitiniy techniky galéty
bati subalansuota veiklos efektyvumo rodikliy vertinimo sistema, atitin-
kanti kompleksinj poziarj j verslg i§ keturiy perspektyvy: finansy pers-
pektyva; klienty perspektyva; vidaus procesy perspektyva; mokymosi ir
tobuléjimo perspektyva (Kaplan, Norton, 2001). Kompleksinio, visaapi-
mancio veiklos vertinimo taikymas vis labiau tampa svarbesnis, nei jos
atskiry daliy - veikly ir jose atliekamy procesy vertinimas. Siekiant i$si-
laikyti ir klestéti verslo vertybes atitinkancioje naujoje aplinkoje, subalan-
suota efektyvumo rodikliy vertinimo sistema ir jvairios jos modifikaci-
jos, sékmingai panaudojamos modeliuojant verslo ateitj. Subalansuota
efektyvumo rodikliy vertinimo sistema Lietuvos mokslininky darbuose
nagrinéjama daznai konceptualumo pozitriu (Smilga, Janusoniené, 2007;
Sudnickas, 2008; Christauskas, Kazlauskiené, 2009; Saplauskiené, Lei-
toniené 2009; Uturyté —Vrubliauskiené, 2012) akcentuojant ne tik jos
reik§me jgyvendinant jmonés strategija visuose jmonés lygiuose, kurios
metodologijos pagrindas yra matavimo sistema, susieta su strateginémis
jmonés kryptimis, bet ir galimybe suderinti veiklos prioritetus ne tik or-
ganizacijos viduje, bet ir visoje vertés kiirimo sistemoje, t.y. tarp partneriy,
tiekéjy, platintojy, vartotojy ir kity vertés kiarimo dalyviy.
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2. VEIKLOS VERTINIMO SISTEMA - ORIENTACIJA | KLIENTY
IR JO LUKESCIY GERESN| TENKINIMA

Dinamiskoje ir sudétingoje verslo aplinkoje Siuolaikiné strateginé vadyba
yra svarbi ne tik auksty veiklos rezultaty palaikymo , bet ir konkurencinio
pranasumo siekio ir jo didinimo priemoné. Globalios konkurencijos saly-
gomis svarbu jvertinti, jog verslo jmoniy strateginé vadyba vis labiau tampa
orientuota j vartotoja ir jo poreikiy geresnj tenkinima. Jmonés, orientuojan-
¢ios savo politikg nukreipti paieskai naujy bady verslo procesy efektyvu-
mui gerinti, kuria tokius strateginius planus, kuriy jgyvendinimas — paver-
timas j efektyvia operatyviy veiksmy sistema, galéty pritraukti ne tik naujus
klientus, bet ir padéty islaikyti esamus. Strateginés vadybos integruota jmo-
niy veiklos vertinimo sistema yra viena i§ priemoniy esminéms efektyvu-
mo didinimo priezastims iSaiSkinti, operatyviy veiksmy paieskai, siekiant
uztikrinti tiksly - finansiniy ir nefinansiniy jgyvendinima visuose jmonés
valdymo lygiuose(Kucinskiené, Jakitiniené, 2014). Esant sudétingoms ir
kintanc¢ioms aplinkos salygoms, jmonéms tenka nuolatos atlikti aplinkos
monitoringg - stebéjimg ir prieziirs, atlikti jos vertinimg ir gautus rezulta-
tus integruoti j verslo jmonés veiklos vertinimo sistema. Integruotas veiklos
vertinimas sudaro prielaidas toliau gilintis j vykstancius jmonéje veiklos
procesus finansiniu ir nefinansiniu pozitriu ir ieskoti bady bei priemoniy
konkreciy interesy grupiy ltkes¢iams patenkinti. Tai neabejotinai yra susi-
je su strateginiu mastymu ir naujos strateginés vadybos principy plétra, jy
adaptavimu jmoneés veiklos procesuose spar¢iy globalios rinkos poky¢iy
laikotarpiais. Akivaizdu, kad jmonés veiklos procesai ne tik apima vykstan-
¢ius verslo procesus ar jy dedamasias, bet ir yra nuolatiniame apsikeitime
su aplinka siekiant tinkamai organizuoti verslo procesy poky¢iy atlikima.
Inovatyvaus verslo proceso inicijavimas ir su tuo susijusios informacijos
naudojimas uztikrina tinkamg verslo procesy eigg ir greita jy modeliavima,
siekiant, kad tai atitikty specifinius verslo poreikius ir prognozuojama nau-
dingg rezultatg (Verma, 2009, p. 4).

Buatent dél $iy priezasciy pastaruoju metu vis didesnis démesys ver-
tinant jmoniy veikla krypsta j kokybés vadybos modelius. Christauskas,
Kazlauskiené (2009) pabrézia, kad veikiantys visuotinés kokybés vadybos
principai gali buiti traktuojami kaip terpé modernioms vertinimo koncep-
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cijoms diegti ir funkcionuoti. Siandieninés veiklos vertinimo sistemos,
kurios anksé¢iau buvo taikomos isskirtinai tik privaciame sektoriuje pasta-
ruoju metu sékmingai adaptuojamos ir pritaikomos viesajame sektoriuje.
Viesojo sektoriaus institucijy veikla apima sprendimy priémimg ir jgy-
vendinimg institucijose — valstybés ar savivaldybés jmonése, vieSosiose
jstaigose, asociacijose ir kitose institucijose / jstaigose, kuriose rengiami
ir jgyvendinami sprendimai susije su jvairiy interesy grupiy likesciy
tenkinimu. VieSojo sektoriaus veikla orientuojama j klienty aptarnavimo
kokybés gerinima, siekiant sukurti glaudesnius viesyjy paslaugy teikéjy
ir vartotojy santykius, t.y. ne tik vartotojy poreikiy patenkinimas, bet ir
kokybisky paslaugy teikimas maziausiomis i$laidomis (Raipa, Petukiené,
2009). Taigi, nagrinéjant vie$ojo sektoriaus organizacijy veiklos vertinimo
metodus didzia dalimi akcentuojamas klienty pasitenkinimas teikiamo-
mis paslaugomis, kurj nemaza apimtimi lemia darbuotojy kompetencija
ir tinkamai valdomi vidiniai procesai jmonéje. Viesyjy paslaugy kokybés
matavimg apsunkina tai, kad viesyjy paslaugy kokybés samprata inte-
gruoja daugybe skirtingy elementy, o viesyjy paslaugy vartotojai skiria
prioriteta skirtingoms kokybés dimensijoms (Urvikis, 2014).

Cerniauskiené (2011) atlikusi vieSojo sektoriaus institucijose taikomy
kokybés vadybos metody lyginamaja analize sitlo taikyti Europos koky-
bés vadybos fondo saves vertinimo modelj ir Bendrojo vertinimo modelj;
Subalansuoty rodikliy sistema; ISO kokybés vadybos standartus. Europos
kokybés vadybos fondo Tobulumo modelio pagrindu yra sudarytas Ben-
drojo vertinimo modelis skirtas viesajam sektoriui. Nakrosis, Cerniiité
(2010) akcentuoja, kad svarbus $io modelio taikymo pranasumas yra gali-
mybé palyginti vertinimo rezultatus su kitomis jstaigomis, be to Bendrojo
vertinimo modelis (BVM) palyginti su kitais kokybés vadybos modeliais,
jdiegiamas lengvai ir su nedidelémis islaidomis.

Nagrinéjant veiklos matavimo ypatumus vieSajame sektoriuje, aki-
vaizdu, kad egzistuoja esminiy skirtumy, taciau pagrindinius bendrus
orientacinius kriterijus i$skiria Sudnickas (2008) finansiné sékmé, proce-
sy, nasumas, kokybé, orientacija j klientus. Batent $ie kriterijai i$skiria-
mi Subalansuoty rodikliy sistemoje. Butinybe modifikuoti subalansuoty
rodikliy sistemg vieSajam sektoriui lemia skirtinga privataus ir vie$ojo



KOMPLEKSINIS POZIURIS | VIESOJO VALDYMO INSTITUCIJY VEIKLOS VERTINIMA 157

sektoriaus prigimtis, kuri apsprendzia ir skirtingus $iy sektoriy tikslus.
Kaip rodo atliktos mokslinés studijos (Sudnickas, 2008; Sudnickas 2011;
Balaboniené, Vecerskieneé, 2014; Urvikis 2014) vie$asis sektorius savo vei-
klg orientuoja j vieSyjy paslaugy teikima, visuomenés poreikiy tenkinima,
efektyvy biudzeto 1ésy naudojimg, efektyvy istekliy naudojima, t.y. visuo-
meninés misijos vykdyma, todél misija tampa pagrindiniu akcentu modi-
fikuotoje subalansuoty rodikliy sistemoje. Adaptuojant subalansuoty ro-
dikliy sistemg viesajam sektoriui pagrindiniai skirtumai identifikuojami
mokymosi ir klienty perspektyvose. Klienty perspektyva viesajame sekto-
riuje praple¢iama jtraukiant ne tik kitus suinteresuotus visuomenés narius
bei susijusias vieSgsias organizacijas, bet ir vie$gsias paslaugas teikiancius
asmenis, kurie yra priskiriami tarpiniams klientams. Vertinant klienty
perspektyva matuoti reikéty klienty pasitenkinima, kurj didzia dalimi
apsprendzia darbuotojy kompetencija ir organizacijos pajégumas, kurie
daro jtaka vidiniams procesams, racionaliam biudzeto panaudojimui bei
gebéjimui uzdirbti 1ésas. Be to, tarpiniai klientai (darbuotojai) riipinasi
paslaugy dizaino ir santykiy kokybe, o galutiniams klientams (paslau-
gos gavéjui) svarbesné proceso ir rezultaty kokybé. Suinteresuoty grupiy
akcentas ryskus Veiklos prizmés modelyje (Christauskas, Kazlauskiené,
2009), t.y. antrosios kartos veiklos vertinimo modelis, numatantis penkias
vertinimo sritis: interesy grupiy pasitenkinimas, strategijos, procesai, su-
gebéjimai bei interesy grupiy indelis. Siame modelyje akcentuojama, kad
jmonés sékmé priklauso ne tik nuo to, kaip ji sugeba patenkinti interesy
grupiy lakescius ir poreikius, bet ir kaip sugeba uzmegzti jai naudingus
ry$ius ir kiek naudos sugeba gauti i§ ty rysiy. Kaip rodo Urvikio (2014)
atlikta moksliné studija, vie$yjy paslaugy teikimo klausimai néra placiai
ir daznai nagrinéjami Lietuvos mokslininky darbuose, bei pastebi, kad
vie$uyjy paslaugy tyrimai daznai apsiriboja veiksniais, kurie gali bati i$ma-
tuojami, o i$ tiesy bty svarbiis- ignoruojami, bitent dél $iy priezasciy
viesyjy paslaugy teikimo ir kokybés klausimai islieka aktualas ir reikalau-
ja démesio ne tik moksliniu, bet ir praktiniu aspektais.
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3. VEIKLOS VERTINIMO |[RANKIY TAIKYMO LIETUVOS
VIESOJO VALDYMO INSTITUCIJOSE GALIMYBES

Atlikti kokybés vadybos metody tyrimai rodo, kad Vidurio ir Ryty Eu-
ropos valstybiy vie$ojo valdymo institucijose labiausiai paplite kokybés
vadybos modeliai ir priemonés yra Bendrasis vertinimo modelis ir ISO
9000 kokybés valdymo serijos standartai bei spar¢iai populiaréjantys ,,Vie-
no langelio® principo, Subalansuoty rodikliy metodas, Europos kokybés
vadybos fondo tobulumo modelis, ,Lieknos“ organizacijos (LEAN) / Se-
$ios sigma metodas, taip pat ISO 14001 ir ISO 27000 standartai (2010),
2011). (Kokybés vadybos metody... 2010, 2011). Siame kontekste naudin-
ga pazymeéti, kad Lietuvoje, skatinant vieSojo valdymo institucijas dides-
nj démes;j kreipti j vieSyjy paslaugy kokybe 2009 m. pradétas jgyvendinti
projektas ,Vie$ojo administravimo sektoriaus kokybés iniciatyvos®, bei
tobulinama 2007 m. pradéta vykdyti kokybés vadybos metody taikymo
vie$ojo administravimo jstaigose stebéseng.

Viesojo valdymo tobulinimo 2012-2020 mety programoje (2012) pa-
teikti atlikty tyrimy rezultatai rodo, kad vie$ojo valdymo institucijos’ per
mazai domisi, ar paslaugy vartotojus tenkina teikiamy paslaugy kokybé?.
Tuo pagrindu parengta kompleksinés veiklos vertinimo metodika — Ko-
kybés vadybos metody (KVM) ir poveikio / poky¢iy matavimo Lietuvos
vieSojo administravimo (VA) institucijose / jstaigose stebésenos metodi-
ka. Kompleksinés veiklos vertinimo metodika sudaro tarpusavyje susiju-
sios dalys: KVM taikymo Lietuvos VA jstaigose/ institucijose stebésenos
tyrimy rezultatai; VA institucijy / jstaigy (savivaldybiy administracijy)
veiklos efektyvumg atspindinéiy kiekybiniy rodikliy rinkinys; Vie$yjy
paslaugy vartotojy pasitenkinimo indeksas.

Remiantis Lietuvos Vyriausybés uzsakymu atliekamy Kokybés vady-
bos metody taikymo Lietuvos vie$ojo administravimo ir kitose institu-

! Viesojo valdymo institucijos - subjektai (valstybés politikai, valstybés ir savivaldybés insti-
tucijos ir jstaigos, pareigiinai, valstybés tarnautojai, valstybés ar savivaldybés jmonés, vieSosios
istaigos, kuriy savininké ar dalininké yra valstybé ar savivaldybé, asociacijos, akcinés bendro-
vés ir uzdarosios akcinés bendrovés, kuriose valstybei ar savivaldybei priklauso daugiau kaip
50 procenty balsy visuotiniame akcininky susirinkime), teisés akty jgalioti dalyvauti vieSojo val-
dymo procesuose.

2 2010 m. net 56 procentai apklausty institucijy nevykdeé jokiy paslaugy vartotojy apklausy
$iuo klausimu, o apie 25 procentai institucijy net nenumato jy atlikti artimiausiu metu
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cijose / jstaigose stebésenos ataskaity duomenimis galima i$skirti Siuos
pagrindinius Lietuvos vie$ojo administravimo ir kitose institucijose/jstai-
gose taikomus kokybés vadybos metodus: bendrasis vertinimo modelis,
ISO standartai, ,Vieno langelio“ principo priemoné, Subalansuoty rodi-
kliy sistema, ,,Liekna“ organizacija (LEAN) / 6 Sigma, Europos kokybés
vadybos fondo tobulumo modelis.

Tyrinéjant vieSajame sektoriuje taikomy kokybés vadybos metody plé-
tote, pastebima (1 pav.) kad populiariausias metodas islieka ,Vieno lange-
lio“ principas, o tokie modeliai kaip EKVF tobulumo modelis ir LEAN/6
Sigma sulaukia mazai démesio ir jy populiarumas mazéja, be to subalan-
suoty rodikliy sistemg turi jdiege maziau nei 10 proc. tyrime dalyvavusiy
viesojo valdymo institucijy/ jstaigy atstovy, nors teoretikai ir praktikai
sitllo labiau orientuotis butent j $ig veiklos vertinimo priemone.
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BVM 1SO 9000 VLP BSC EKVF LEAN/6 ISO 14001  I1SO 27000

tobulumo Sigma
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®2010 (N=158) 2011 (N=156) m2012 (N=149) 2013 (N=131)

1 pav. Lietuvos viesojo administravimo ir kitose institucijose/jstaigose taikomy metody
dinamika 2010-2013 m. (proc.).

Saltinis: sudaryta autoriy, remiantis Kokybés vadybos metody...2010, (2011); Kokybés vadybos meto-
dy...2011, (2011); Kokybés vadybos metody...2012, (2012); Kokybés vadybos metody...2013, (2013).

Kaip rodo atlikti tyrimai (1 pav.), dazniausiai, be populiariausio ,Vieno
langelio® principo, i$lieka ISO 9000, juos taiko apie 30 proc. respondenty
ir dar apie 20 proc. planuoja jdiegti artimiausiu metu. Taip pat reikéty
i$skirti ir Bendrajj vertinimo modelj, kurj taiko apie 10 proc. apklaustyjy,
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o vienas ketvirtadalis respondenty ketina jj diegti ateityje. Kity VKV me-
tody populiarumas yra nedidelis: juos $iuo metu taiko ar ateityje ketina
maziau nei 10 proc. tyrime dalyvavusiy Lietuvos vie$ojo administravimo
ir kitos institucijos/jstaigos. Dar jdomesné situacija, jei panagrinétume
atskiry visuotinés kokybés metody ketinimg diegti artimiausius metus
duomenis 2010 m. ir realiai diegiamy 2013 m.

Atlikti Kokybés vadybos metody taikymo Lietuvos vie$ojo adminis-
travimo ir kitose institucijose/ jstaigose stebésenos tyrimai (2 pav.) leidzia
identifikuoti tolimesne naudojamy metody veiklai vertinti plétote. Re-
miantis 2013 m. duomenimis, artimiausius kelerius metus tyrime dalyva-
vusios vie$ojo valdymo institucijos ketina diegti bendrajj vertinimo mo-
delj ir ISO 9000, taciau nepaisant to, kad su ISO 9000 serijos standartais
lengvai suderinamas Subalansuoty rodikliy metodas, artimiausiu metu jj
planuoja diegti vos 5 proc. respondenty.

B 33
15027000 " 375
16
150 14001 h 51
; Lo,
LEAN/6 Sigma =

is 1
EKVF tobulumo modelis ]

ssc [N /¢

68,0
VLP 20,3

30,5
1509000 SR 16,5

1
BVM e 19,0
0,0 10,0 20,0 30,0 40,0 50,0 60,0 70,0 80,0

m diegiama2013 (N=131) m ketinama 2010 (N=158)

2 pav. Ketinimo diegti artimiausiu metu (duomenys 2010 m.) ir realiai diegiamy 2013 m.
Lietuvos viesojo administravimo ir kitose institucijose/ jstaigose metody palyginimas, proc.

Saltinis: sudaryta autoriy, remiantis Kokybés vadybos metody...2010, (2011); Kokybés vadybos meto-
dy...2013, (2013).

Siame kontekste naudinga pazyméti, kad Lietuvos viesojo administra-
vimo ir kitose institucijose/ jstaigose tarp minéty metody ketinimy diegti
(2010) ir jy diegimo (2013) egzistuoja atotrikis (2 pav.). Neigiama tenden-
cija ryskéja kalbant apie BVM, EKVF tobulumo modelj, LEAN/6 Sigma ir
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ISO 14001, nes juos naudoja maziau respondenty, nei 2010 m. planavo
artimiausiu metu jdiegti, todél butina identifikuoti $iy tendencijy priezas-
tis ir rasti budy jas pasalinti. Kokybés vadybos metody..., 2013 ataskaitoje
nurodyta, kad KVM netaikymo organizacijose priezastys yra susijusios
su finansinémis galimybés ir informacijos stoka. Su finansavimu glau-
dziai siejasi zmogiskyjy istekliy ribotumas ir galimybés sulaukti eksperty
konsultacijy. Detalizavus kitus veiksnius, paaiskéjo, kad retai abejojama
KVM nauda, ta¢iau organizacijos neretai pasigenda KVM diegimo regla-
mentavimo teisés aktuose. Taciau, kaip rodo atilikty tyrimy duomenys
apie 90 proc. respondenty net neplanuoja artimiausiu metu diegti tokiy
KVM kaip, EKVF tobulumo modelj, LEAN/6 Sigma ir ISO 14001, o apie
80 proc.— BSC ir ISO 27000.

Viesyjy paslaugy vartotojy pasitenkinimo indeksui skaiciuoti batina
atlikti vartotojy (klienty) apklausas (poveikio stebésena). Lietuvos viesojo
administravimo ir kitose institucijose/ jstaigose atlikty paslaugy vartotojy
apklausy dél paslaugy kokybés tyrimai 2013 m., kaip ir 2012 m. buvo
atliekami vos 18 proc. respondenty (2012 m. rezultatai buvo tokie patys),
taip pat 41 proc. respondenty nurodé, kad planuoja jas atlikti artimiausiu
metu (beje, 2012 m. irgi buvo panasi situacija — 40 proc.). (Kokybés vady-
bos metody...2012, 2012; Kokybés vadybos metody...2013, 2013). Todél
kyla klausimas, kodél situacija per metus nepageréjo.

Nepaisant to vie$yjy paslaugy teikimo klausimas islieka aktualus, kaip
pazymima Vidaus reikaly ministerijos parengtame Viesojo valdymo to-
bulinimo iniciatyvy kataloge (2014) tarp kity iniciatyvy i$skiriamos ir to-
kios kaip Viesojo valdymo tobulinimo iniciatyvos, kurios apima Bendruyjy
funkcijy efektyvumo vertinimg (vertinimo rezultatai pristatomi Viesojo
valdymo tobulinimo komisijai, kuri teikia rekomendacijas dél vertinimo
metodikos ir pasitlymus dél efektyvesnio vie$ojo valdymo institucijy ben-
dryjy funkcijy atlikimo) ir Paslaugy vartotojy patenkinimo matavimas
(remiantis tyrimo rezultatais, yra parengiami ir jgyvendinami pasitlymai
teikiamy paslaugy kokybei pagerinti). Pazymétina, kad vieSosios paslau-
gos yra itin diferencijuotos, todél siekiant geresnio klienty poreikiy pa-
tenkinimo tikslinga atlikti tyrimus, kurie leisty identifikuoti kompleksinés
veiklos vertinimo metodikos taikymo adaptavimo galimybes skirtingas
vieSgsias paslaugas teikianciose organizacijose.
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ISVADOS

Dabartinémis salygomis organizacijy veikla turi bati orientuota j vartoto-
jus ir kokybiska jy lukesc¢iy tenkinimg. Tai turéty uztikrinti egzistuojan-
¢ios veiklos vertinimo sistemos, kurios kompleksiskai integruoja finansi-
nius ir nefinansinius veiklos aspektus. Atlikta moksliné studija atskleidzia
kompleksinio vertinimo teikiamg nauda ir kelius vie$ojo valdymo institu-
cijy/ jstaigy racionalesniam valdymui.

Siuo metu parengtos viesojo valdymo institucijy/ jstaigy veiklos verti-
nimo metodikos apima kompleksinj vertinima: kokybés vadybos metody
diegimo stebéseng veiklos efektyvuma atspindinciy kiekybiniy rodikliy
rinkinj; vie$yjy paslaugy vartotojy pasitenkinimo indeksg. Tacdiau re-
miantis atlikty tyrimy rezultatais $ios veiklos vertinimo metodikos néra
taikomos vieningai ir kompleksiskai. Ir nors nurodoma, kad nepakanka-
mo kokybés vadybos metody taikymo vie$ojo valdymo institucijy/ jstaigy
priezastys yra susijusios su finansinémis galimybés ir informacijos stoka,
taciau kita, paprasciau jgyvendinama priemoné — klienty apklausa - irgi
vykdoma vangiai.

Vie$osios paslaugos yra itin diferencijuotos, todél siekiant geresnio
klienty poreikiy patenkinimo tikslinga atlikti tyrimus, kurie leisty iden-
tifikuoti kompleksinés veiklos vertinimo metodikos taikymo adaptavimo
galimybes skirtingas vie$gsias paslaugas teikianc¢iose organizacijose.

LITERATURA

1. Christauskas, C., Kazlauskiené, V. (2009) Moderniy veiklos vertinimo sistemy
jtaka jmonés valdymui globalizacijos laikotarpiu. Ekonomika ir vadyba: 2009.
14. p. 715-722. ISSN 1822-6515. Prieiga per interneta: < http://internet.ktu.lt/1t/
mokslas/zurnalai/ekovad/14/1822-6515-2009-715.pdf>

2. Cerniauskiené, N. (2011) Sisteminis viedojo sektoriaus institucijy veiklos valdymo
tobulinimas taikant kokybés vadybos metodus. Management theory and studies
for rural business and infrastructure development Nr. 3 (27), p. 50-57. ISSN 1822-
6760.

3. Kaplan, R. S. and D. P. Norton (2001). The Strategy-Focused Organization: How
Balanced Scorecard Companies Thrive in the New Business Environment. Bos-



10.

11.

12.

13.

14.

KOMPLEKSINIS POZIURIS | VIESOJO VALDYMO INSTITUCIJY VEIKLOS VERTINIMA 163

ton, MA: Harvard Business School Press. Summary by Abby Farrell Bachelor of
Accountancy Program University of South Florida, Fall 2003

Kokybés vadybos metody taikymo Lietuvos vie$ojo administravimo ir kitose ins-
titucijose / jstaigose stebésena 2010 m. ataskaita (2011). Lietuvos Respublikos
Vidaus reikaly ministerija, p. 57. Prieiga per interneta: < http://vakokybe.vrm.lt/
get.php?f.514>

Kokybés vadybos metody taikymo Lietuvos vie$ojo administravimo ir kitose ins-
titucijose / jstaigose stebésena 2011 m. ataskaita (2011). Lietuvos Respublikos
Vidaus reikaly ministerija, p. 90. Prieiga per interneta: < http://vakokybe.vrm.lt/
get.php?f.567>

Kokybés vadybos metody taikymo Lietuvos vie$ojo administravimo ir kitose ins-
titucijose / jstaigose stebésena 2012 m. ataskaita (2012). Lietuvos Respublikos
Vidaus reikaly ministerija, p. 79. Prieiga per interneta: < http://vakokybe.vrm.lt/
get.php?f.655>

Kokybés vadybos metody taikymo Lietuvos vie$ojo administravimo ir kitose ins-
titucijose / jstaigose stebésena 2013 m. ataskaita (2013). Lietuvos Respublikos
Vidaus reikaly ministerija, p. 81. Prieiga per interneta: < http://vakokybe.vrm.It/
get.php?f.804>

Ku¢inskiené, M., Jakitiniené, R. (2014) Integruota veiklos vertinimo sistema — sé-
kmingo verslo procesy valdymo galimybé. Buhalterinés apskaitos teorija ir prakti-
ka / Lietuvos buhalterinés apskaitos tyréjy ir $vietéjy asociacija. Kaunas, Lietuvos
buhalterinés apskaitos tyréjy ir $vietéjy asociacija. ISSN 1822-8682. 2014, t. 15.
Kudinskiené, M., Jatuliavic¢iené G. (2012) Sisteminis veiklos vertinimas: finansinio
ir nefinansinio pozitriy sintezé. Apskaita, auditas, analizé: mokslas inovacijy ir
globalizacijos kontekste, p. 307-315

Nakrosis, V. Cerniité, R. (2010) Kokybés vadyba Lietuvos viesajame administravi-
me: svarbiausiosios iniciatyvos ir jy taikymas. Vie$oji politika ir administravimas,
2010, Nr. 31, p. 63-76 ISSN 1648-2603

Pukelyté, R. (2010) Universitetiniy studijy kaip paslaugos kokybés vertinimas:
dimensijos ir kriterijai. Aukstojo mokslo kokybé, 2010, 07, p. 155-175.

Raipa, A., Petukieng, E. (2009) Klienty dalyvavimas vieSosiose paslaugose: ben-
drasis paslaugy kiarimas. Vie$oji politika ir administravimas, 2009 Nr. 27, p. 54-62
ISSN 1648-2603

Smilga, E., JanuSoniené, K. (2007) Strategiskai orientuotos organizacijos veikimo
principai sveikatos apsaugos sistemoje. Organizacijy vadyba: sisteminiai tyrimai,
44, p. 125-140

Sudnickas T. (2008) Siuolaikinés veiklos matavimo sistemos. Integravimo su ko-
kybés valdymo ir procesy tobulinimo sistemomis galimybés. Viesoji politika ir
administravimas, 2008, Nr. 26. ISSN 1648-2603



164 M. Kucinskiené, A. Fominiené

15. Sudnickas, T. (2011) Strateginio valdymo problemos Lietuvos savivaldybése. Eko-
nomika ir vadyba: aktualijos ir perspektyvos. 2011.2 (22). P. 108-113. ISSN-1648-
9098

16. Sapkauskiené. A., Leitoniené, S. (2009) Veiklos vertinimas laiku gristo valdymo
pozitariu. Ekonomika ir vadyba: 2009. Nr.14 ISSN 1822-6515

17. Urvikis, M. (2014) Vie$ujy paslaugy tyrimy kryptys: kokybinio pozZiario plétros
poreikio pagrindimas. Vie$oji politika ir administravimas, 2014 13(2) / 2014,
p-: 290-306. ISSN 1648-2603

18. Uturyté —Vrubliauskiené, L. (2012) Veiksmingumo matavimo sistemos paieskos
e. verslo nasumui jvertinti. Mokslas - Lietuvos ateitis: Verslas XXI amziuje. 2012
4(3) ISSN 2029-2341

19. Verma S. (2009). Business Process Management — Profiting from Process. India:
Global India Publications Pvt Ltd. 313 p.

20. Viesojo valdymo tobulinimo 2012-2020 mety programa. LRV 2012 vasario 7 d.
nutarimas Nr. 171

21. Viesojo valdymo tobulinimo iniciatyvy katalogas (2014) LR Vidaus reikaly minis-
terija

INTEGRATED APPROACH TOWARDS ASSESMENT
OF PUBLIC MANAGEMENT INSTITUTIONS ACTIVITY

Marija Kucinskiené, Asta Fominiené

Summary

The purpose of this article is to reveal usefulness of integrated approach towards eva-
luation of organizations’ performance. The article analyzes evaluation of organizations’
performance in the context of strategic management. Management in the long term of
both internal and external environment changes, causing changes of management of
business processes at organization, directs companies to innovate and reorganize their
business processes, which would improve products’ quality as well as create higher
value added. It is emphasized appropriateness to adapt in public sector assessment
tools applied by companies in private sector. Focusing on quality of public services,
it is necessary to have an integrated approach towards the need of public services’
quality improvement. In order to meet and better satisfy public management insti-
tutions customers’ expectations the integrated approach would contribute to identify
essential reasons of public services’ quality improvement, to restructure processes, and
to rationally manage as well as develop high performance results. In order to ensure
satisfaction of the sector customers’ expectations the integrated approach to identify
changes and manage the changes successfully, will involve companies/organizations
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to seek and use reasonable measurement tools. Currently methodologies of public
sector performance evaluation involve integrated approach, i.e. observation of qua-
lity management methods” implementation, set of quantitative indicators that reflect
performance efficiency, and public sector customers’ satisfaction index. Research re-
sults suppose assumption that the methodologies of performance assessment are not
applied as unanimous and integrated. And even though indicating that insufficient
quality management methods’ application in public sector organizations is caused by
financial possibilities and lack of information, but another, much easier tool - custo-
mer survey - is also slackly carried out. Public services are highly differentiated there-
fore in order to improve customers’ satisfaction it is reasonable to carry out researches
that would allow to identify an extent of integrated performance measurement met-
hodology adaptation.
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Anotacija. Apskaitos politika vaidina labai svarby vaidmenj uztikrinant jmonés apskaitos
teisingumagq ir finansiniy ataskaity patikimumg. Nuo tinkamos apskaitos politikos nemaza
dalimi priklauso jgimta audito rizika.

Nagrinéjamas apskaitos politikos vaidmuo uZtikrinant jmonés finansiniy ataskaity pati-
kimumaq ir jos jtakq jgimtai audito rizikai. Taip pat nagrinéjami kiti veiksniai, kurie susije su
apskaitos politika, bet gali didinti jgimtq audito rizikq.

Apskaitos politika kiekvienoje jmonéje yra individuali, todél reikalingos detalios rekomen-
dacijos, kas joje turi bati nurodoma literaturoje ir teisés aktuose ji apibudinama tik ben-
drais bruoZais, todél praktikoje ji gali bati skirtingai interpretuojama.

Tarp apskaitos politikos ir jgimtos audito rizikos yra tiesioginis rysys. Auditorius nustato, ar
apskaitos politika yra iSsami, ar tinka konkreciam Gkio subjektui ir kaip ji taikoma.
Straipsnio tikslas yra istirti apskaitos politikos ir jos taikymo rysj su jgimta audito rizika.
ISnagrinéjes apskaitos politikq ir kitas su jq susijusias aplinkybes, auditorius gali jvertinti
igimtq rizikq.

Reiksminiai ZodZiai: Apskaitos politika, jgimta rizika, karybiné apskaita, agresyvi apskaita.

|[VADAS

Apskaitos tvarkymg ir finansiniy ataskaity rengima reglamentuoja tarp-
tautiniai apskaitos standartai, nacionaliniai apskaitos standartai, jstatymai
ir kiti teisés aktai. Sitie dokumentai yra universalis, o ekonominé veikla
yra labai jvairi, todél minétuose dokumentuose nejmanoma sunormin-
ti visy atvejy kaip reikia tvarkyti apskaitg ir rengti finansines ataskaitas.
Standartuose ir kituose teisés aktuose pateikti reikalavimai gali buti trak-
tuojami kaip orientyrai, kuriy privalu laikytis tvarkant apskaita. Praktikoje
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gali igkilti nemazai klausimuy, i kuriuos néra tiesioginio atsakymo normi-
nivose dokumentuose. Todél jmonéms tenka savarankiskai juos spresti,
atsizvelgiant j bendrus principus, nurodytus standartuose.

Kai kada standartuose gali bati nurodyti keli sprendimy variantai, i$
kuriy jmoné pasirenka tinkamiausia.

Esant tokioms aplinkybéms, jmonés, remiamosios standartais ir kitais
norminiais dokumentais, parengia ir rastu patvirtina apskaitos politika,
kuri yra privaloma visiems darbuotojams. Apskaitos politikoje nurodoma
kokiais standartais ir kitais reikalavimais turi bati vadovaujamasi tvarkant
apskaitg ir rengiant finansines ataskaitas, nurodomi konkretts sprendi-
mai, pasirinkti i§ alternatyviy, iSdéstyty apskaitos standartuose. Tai gali
bati turto jkainojimo procediiros, medziagy apskaitos tvarka, ilgalaikio
materialiojo turto nusidévéjimo skaic¢iavimo metodai, savikainos nustaty-
mo, dokumenty jforminimo ir judéjimo tvarka, ir t.t.

Apskaitos ir finansiniy ataskaity patikimumas didelé dalimi priklauso
nuo i$samios ir pagristos apskaitos politikos bei jos jgyvendinimo. O tai
rei$kia, kad nuo apskaitos politikos tinkamumo taip pat priklauso ir jgim-
ta audito rizika, nes bet koks nukrypimas nuo nustatytos tvarkos didina
rizika, kad auditoriaus i$vada gali bati klaidinga.

Literatiroje nemazai raSoma apie tai, kokia turéty buti apskaitos po-
litika ir kaip nustatyti jgimta audito rizika, bet labai menkai istirtas rysys
tarp apskaitos politikos ir jgimtos audito rizikos, nors ir yra Zinoma, kad
toks rysys egzistuoja.

Tyrimo tikslas yra i$nagrinéti apskaitos politikos ir jos taikymo rysj su
jgimta audito rizika.

Siekiant $io tikslo sprendziami tokie uzdaviniai:

o iSnagrinéti apskaitos politikos vaidmenj uztikrinant finansiniy

ataskaity patikimuma;

o iSanalizuoti apskaitos politikos jtaka jgimtai audito rizikai;

o iStirti jgimtos audito rizikos priklausomybe nuo apskaitos politikos

ir kity veiksniy.

Tyrimo objektas — apskaitos politika.

Tyrimo Saltiniai: Lietuvos ir uZsienio autoriy mokslinés publikacijos,
apskaitos standartai, jstatymai, metodiné literatira.
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Tyrimo metodai mokslinés literatros ir norminiy akty analizé, paly-
ginimas, kritinis vertinimas, rysiy tarp atskiry reigkiniy nustatymas.

1. APSKAITOS POLITIKOS VAIDMUO UZTIKRINANT
JMONES FINANSINIY ATASKAITY PATIKIMUMA

Kiekvienas tikio subjektas privalo turéti savo apskaitos politika. Tinkamai
parengta ir jgyvendinta apskaitos politika padeda uztikrinti, kad akinés
operacijos ir jvykiai bty laiku ir teisingai dokumentuojami, tinkamai in-
terpretuojami, vertinami ir apskaitomi vienodai, nepriklausomai nuo jy
atsiradimo laiko ir aplinkybiy. Investuotojai, kreditoriai, partneriai, val-
dzios institucijos ir visuomené pageidauja, kad visos jmonés analogiskai
apskaityty tkines operacijas ir jvykius, finansines ataskaitas rengty taip
pat prisilaikant identiskos tvarkos. Todél jmoné savo apskaitos politikg
turi suderinti su visuomenéje galiojanciais bendraisiais reikalavimais.

Pleciantis tarptautiniams ekonominiams ry$iams, vykstant laisvo ka-
pitalo, darbo jégos ir prekiy judéjimui tas pats reikalavimas galioja visa-
me pasaulyje, todél literattiroje i§skiriami trys apskaitos politikos lygiai:
tarptauting, $alies, jmonés. Tarptautiné apskaitos politika formuojama
rengiant ir tvirtinant tarptautinius apskaitos standartus. Jos tikslas yra su-
minimizuoti jvairiy apskaitos sistemy skirtumus ir padidinti finansinés
informacijos palyginamuma. Salies apskaitos politika numato:

o apskaitos tvarkg ukio subjektuose;

o sgskaity planus;

o Salies apskaitos standarty rengimg ir tvirtinima.

Tarptautiné ir $alies apskaitos politika i$déstyta teisés aktuose.

Imonés apskaitos politika pasireiskia tinkamo apskaitos varianto pasi-
rinkimu i$ keliy galimy (Karmanska, 2008).

Ukinés veiklos ir ekonominiy santykiy spektras yra labai platus ir
dazniausiai nebtina sprendimo vienodai tinkanéio visiems. Todél daznai
standartuose leidziami keli sprendimy variantai. Jmoné savo apskaitos
politikoje turi numatyti labiausiai jai tenkantj variantg ir grieztai jo laiky-
tis. Imonés apskaitos politika turéty bati tokia, kad finansinés ataskaitos
rodyty tikrg ir teisingg vaizda.
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Taciau iki $iol nei teorijoje nei praktikoje néra aiskiai nusistovéjusios
apskaitos politikos sampratos. Apskaitos politikos apibrézimuose akcen-
tuojama jos forma, o ne turinys. AStuntajame tarptautiniame apskaitos
standarte ,, Apskaitos politika, apskaitiniy jvertinimy keitimas ir klaidos®
(International Accounting Standard 8, 2009) nurodyta, kad apskaitos po-
litika yra tam tikri principai, pagrindai, formalumai, taisyklés ir praktika,
kuriais aikio subjektas vadovaujasi sudarydamas ir pateikdamas finansines
ataskaitas. Ukio subjektas turi pastoviai taikyti tg pacig apskaitos politika
sandoriams, ikinéms operacijoms ir jvykiams.

Panasiai apskaitos politika apibiidinama ir septintajame verslo aps-
kaitos standarte ,,Apskaitos politikos, apskaitiniy jvertinimy keitimas ir
klaidy taisymas® (2011). Ten nurodyta, kad apskaitos politika tai apskai-
tos principai, apskaitos metodai ir taisyklés, skirti aikio subjekto apskaitai
tvarkyti ir finansinéms ataskaitoms sudaryti.

Siek tiek konkreciau apskaitos politika apibréziama Lietuvos Respubli-
kos buhalterinés apskaitos jstatyme (2015). Ten nurodyta, kad apskaitos
politika tai apskaitos principai, apskaitos metodai ir taisyklés, skirti tikio su-
bjekto apskaitai tvarkyti ir finansinéms ataskaitoms sudaryti. Ukio subjekto
vadovas turi parinkti ir jgyvendinti apskaitos politika, atsizvelgdamas j kon-
krecias salygas, veiklos pobtdj ir vadovautis atitinkamais standartais.

Istatymas reikalauja, kad apskaitos politikoje baty nurodoma:

1) taikomi apskaitos standartai ir kiti teisés aktai, reglamentuojantys

apskaitg ir finansine atskaitomybe;

2) finansiniy ataskaity rinkimo sudétis ir taikomi apskaitos principai;

3) apskaitos metodai ir taisyklés, kuriais vadovaujamasi registruojant

tikio subjekto turtg, nuosava kapitala, finansavimo sumas, jsiparei-
gojimus, pajamas, sanaudas ir pinigy srautus.

Literataroje apskaitos politika taip pat apibudinama labai bendrai.
Knygos ,, Apskaita vadybininkams“ autoriai apskaitos politika apibadina
taip kaip ir Apskaitos jstatyme (Bukevicius ir kiti, 2009).

Kiek kitaip, nors ir labai panasiai apskaitos politikg apibudina R. Suba-
¢iené, R. Budrionyté ir k. Senkus (2012). Jie nurodo, kad apskaitos politi-
ka tai konkrettis principai, susitarimai, taisyklés ir praktika, kurios jmoné
laikosi tvarkydama apskaitg ir sudarydama finansines ataskaitas. Dar kiek
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i$samesnj apskaitos politikos apibrézimg pateiké K. Rudzioniené ir R. Ka-
napickiené (2006). Anot autoriy apskaitos politika — tai jmonéje taikomos
apskaitos taisyklés, biidai, metodai, nepriestaraujantys apskaita reglamen-
tuojantiems norminiams aktams ir atitinkantys strateginius jmoneés tiks-
lus bei informacijos poreikius, skirti jmonés apskaitai tvarkyti ir finansinei
atskaitomybei sudaryti bei pateikti taip, kad §i atspindéty tikrg ir teisingg
jmonés bukle bei veiklos rezultatus.

ISnagrinétuose teisés aktuose ir literattiroje akcentuojamas batinumas
vadovautis apskaitos principais, apskaitos metodais ir taisyklémis. Susi-
daro uzburtas ratas, kai apskaitos politika yra butina todél, kad principai,
standartai ir taisyklés negali apimti visy atvejy, su kuriais susiduriama
praktikoje, o apibréziant apskaitos politika nurodoma vadovautis tais pa-
diais principais, standartais ir taisyklémis. Tai reiskia, kad jmonés neturé-
damos aiskios apskaitos politikos rengimo gairiy, daro tai savo nuozitira.

2. APSKAITOS POLITIKOS JTAKA
FINANSINIY ATASKAITY PATIKIMUMUI

Tarptautinés ir $alies apskaitos politikos pagrindiniai tikslai yra harmoni-
zuoti apskaitg ir finansines ataskaitas taip, kad skirtingy $aliy ir akio $aky
jmonése buty vienodai interpretuojami ir vertinami tokie patys tkiniai
jvykiai ir akinés operacijos. Unifikuota apskaitos tvarkymo ir finansiniy
ataskaity rengimo tvarka leidZia vienodai vertinti jmonés finansine bukle,
veiklos rezultatus ir pinigy srautus, nepriklausomai nuo to kokioje $alyje
arba tkio $akoje veikia konkreti jmoné.

Imonés apskaitos politikos tikslas $iek tiek skiriasi nuo tarptautinés ir §a-
lies apskaitos politikos. Egzistuojantis daugiavariantiS$kumas ir neapibréztu-
mas veda prie to, kad jmonés, vykdancios skirtingg veiklg arba veikiancios
skirtingomis salygomis negali daryti vienodo sprendimo. Todél savo aps-
kaitos politikoje jos numato tkiniy operacijy ir jvykiy apskaitos tvarka, kuri
labiausiai atitinka jos veiklos pobtdj. Tac¢iau §i tvarka negali pazeisti tarp-
tautiniy ar $alies standarty reikalavimy ir bendros logikos. Todél jmonés
finansiniy ataskaity patikimumui didZiausig jtakg daro apskaitos politika.
Tarp ukio subjekto apskaitos politikos ir finansiniy ataskaity patikimumo
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yra tiesioginis rysys, kuris pasireiskia dviem aspektais. Pirmas, labai svarbu,
kad apskaitos politika atitikty standarty reikalavimus ir jmonés veiklos spe-
cifika. Antras, apskaitos politika turi bati preciziskai vykdoma.

Net ir tuo atveju, kai jmonei pavyksta patvirtinti kompromisine aps-
kaitos politikg yra nemaza rizika, kad ji nebus jgyvendinta kaip numatyta,
nes jmoné veikia neapibréztumo salygomis. Tas pats sprendimas vieng
kartg gali duoti vienokj, o kitg kartg kitokj rezultata. Todél visais atvejais
taikant apskaitos politikg nei$vengiama karybiskumo elementy.

3. APSKAITOS POLITIKOS JTAKA |GIMTAI AUDITO RIZIKAI

Tarp jmonés apskaitos politikos ir jgimtos audito rizikos egzistuoja rysys.
Sio rysio glaudumas ir apskaitos politikos jtakos laipsnis jgimtai audito ri-
zikai priklauso nuo veiksniy, kurie daro jtaka formuojant ir jgyvendinant
apskaitos politikg. Apskaitos politikos formavimo ir jgyvendinimo analizé
rodo, kad yra nemazai veiksniy, kurie daro jtaka apskaitos politikai ir jos
jigyvendinimui. Siy veiksniy jtaka pavaizduota 1 paveiksle.

Neissamiai
Neapibrézta apskaitos Apskaitos / reglamentuota
politikos apimtisir ——> politikos
struktdros elementai formavimas \ .....

operacijy vertinimas

Verslo rizika
Netinkamas apskaitos Apskaitos /

standarty —> politikos
interpretavimas jgyvendinimas V\ Vs [ehieles
trakumai
Klaidos

Aplinkos spaudimas
|Jgimta audito

rizika

1 pav. Apskaitos politikos formavimo ir jos taikymo veiksniy jtaka jgimtai audito rizikai
Saltinis: parengta autoriaus
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Kaip matome i§ paveikslo kai kurie veiksniai, didinantys jgimtg audito
rizikg gali buti jau pacioje apskaitos politikoje. Apskaitos politika yra pa-
grindinis dokumentas, kuriuo turéty vadovautis tikio subjekto apskaitos
darbuotojai tvarkydami apskaitg ir rengdami finansines ataskaitas. Joje
turéty bty nurodyta apskaitos sistema pradedant nuo dokumenty sura-
$ymo, judéjimo, ukiniy operacijy klasifikavimo ir vertinimo tvarkos ir iki
finansinés informacijos grupavimo ir atvaizdavimo tvarkos. Tais atvejais
kai apskaitos standartuose yra nurodyta aiski tvarka, galéty bati nuoroda
j atitinkamo standarto reikalavimg. Turéty buti ai$kiai nurodyta kas turi
priimti sprendimg dél ukiniy operacijy ir jvykiy, kuriy vertinimas ir aps-
kaita nenumatyta jokiuose standartuose.

Nesant aiskaus apskaitos politikos elementy reglamentavimo yra nema-
zas pavojus, kad tkio subjekto apskaitos politika gali bati formali ir neat-
spindéti aikio subjekto veiklos specifikos. Gali biti, kad apskaitos politikoje
numatyti kai kurie elementai, kuriuos priimta laikyti karybinés apskaitos
elementais, t. y. kai pasirenkamos priemonés arba jy kombinacija, kai prii-
mami sprendimai nesiderina su tikio subjekto veiklos pobtidziu, bet ir ne-
priestarauja apskaitos standarty reikalavimams. Jos tikslas yra pavaizduoti
jmonés bukle, veiklos rezultatus ir pinigy srautus geresniais negu i$ tikruyjy.
Tokios apskaitos politikos pavyzdziais gali buti parduoty gaminiy garanti-
nio remonto rezervo sudarymas, islaidy, patirty vykdant jrengimy ir ma-
$iny smulky remontg arba techning priezitira kapitalizavimas, netinkamo
ilgalaikio materialiojo turto nusidévéjimo biido taikymas ir pan.

Didziausias jgimtos audito rizikos pavojus kyla jgyvendinant apskai-
tos politika. Apskaitos personalas gali netinkamai interpretuoti standarty
reikalavimus arba daryti klaidas dél kuriy jmonés vaizdas gali biti netiks-
lus. | tai atkreipiamas auditoriy démesys 200-ajame tarptautiniame audi-
to standarte ,,Bendrieji nepriklausomo audito tikslai ir audito atlikimas
pagal tarptautinius audito standartus® (2009), kuriame nurodyta, kad di-
desné rizika budinga sudétingiems apskai¢iavimams ar saskaitoms, kurias
sudaro sumos, apskaiciuotos remiantis apskaitiniais jvertinimais, kuriems
budingas didelis neapibréztumas.

Pasikeitus veiklos pobudziui, pavyzdziui, atsiradus naujam medzia-
gy tiekéjui, pagamintos produkcijos pirkéjui atsiranda nauja rizika. Jai
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atskleisti batina numatyti atitinkamas vidaus kontrolés procediiras arba
patikslinti jau esamas procediiros. Vidaus kontrolé gali susilpnéti dél nau-
juy darbuotojy, nes jie gali kitaip vertinti. Taip pat sparti jmonés plétra,
naujos technologijos, nauji gaminiai gali susilpninti vidaus kontrole ir tuo
paciu padidinti jgimtg audito rizika.

Igimta rizikq gali labai padidinti aplinkos spaudimas. Akcininkai, po-
tencialtis investuotojai, kreditoriai labai jautriai reaguoja, jeigu tkio su-
bjektas nejvykdo numatyty uzduociy. Esant skatinimo sistemai, kai dalis
atlyginimo priklauso nuo pasiekty rezultaty, tampa vidiné paskata nesilai-
kyti apskaitos politikos.

4. APSKAITOS POLITIKOS VERTINIMAS
PLANUOJANT IR ATLIEKANT AUDITA

Tarptautiniuose audito standartuose i pirmg vieta iskeliamas reikalavi-
mas susipazinti su jmonés aplinka ir vidaus kontrole, iSnagrinéti apskaitos
principy ir standarty taikyma.

Pavyzdziui, 300-ajame tarptautiniame audito standarte ,Finansiniy
ataskaity audito planavimas“ (2009) nurodoma, kad pirmojo audito uz-
duoties metu sudarant bendraja audito strategija ir audito plana, gali tekti
apsvarstyti apskaitos principy arba audito ir atskaitomybés standarty tai-
kyma. Panasiai 510-ajame tarptautiniame audito standarte ,,Pirmojo au-
dito uzduotys - pradiniai liku¢iai“ (2009) nurodyta, kad atliekant pirmojo
audito uzduotj auditoriaus tikslas yra surinkti pakankamy tinkamy audito
jrodymuy dél to, ar tinkami apskaitos metodai, taikyti apskaic¢iuojant pra-
dinius likucius. 315-ajame tarptautiniame audito standarte ,,Reik§mingo
iskraipymo rizikos nustatymas ir jvertinimas susipazjstant su jmone ir jos
aplinka“ (2009) nurodyta, kad vertinant rizika atliekamos audito proce-
daros siekiant susipazinti su jmone ir jos aplinka, jskaitant jmonés vidaus
kontrole, taip pat nustatyti ir jvertinti reik§mingo iskraipymo rizikg dél
apgaulés ar klaidos; jvertinti, ar jmonés apskaitos metodai yra tinkami pa-
gal jos veiklos pobudj ir ar atitinka Gkio $akoje taikoma finansinés atskai-
tomybés tvarka, bei apskaitos metodus.

Kaip matome nei viename i$ cituoty standarty nepaminéta apskaitos
politika. Nagrinéjant jmonés aplinka, vidaus kontrole, apskaitos principy
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laikymasi, galima tik i$ dalies jvertinti jgimtg audito rizika todél, kad aps-
kaitos politika apima ne tik apskaitos principy ir standarty laikymasi, bet
ir buhalterio darbo organizavima, buhalteriy kvalifikacija, patirtj, teisés,
funkcijas ir atsakomybe, turtinés atsakomybés organizavimg, medziagy jsi-
gijimo, kokybés nustatymo ir apmokéjimo tvarka, pagamintos produkcijos
saugojimo, pardavimo apskaitos, atsiskaitymo su tiekéjais ir pirkéjais tvar-
ka, normas ir normatyvus, dokumenty jforminimo, judéjimo ir apdoroji-
mo tvarka, teisé sankcionuoti Gkines operacijas ir pan. Apskaitos principy
ir standarty reikalavimai gali bati labai bendri. Todél jie turi bati konkre-
tinami apskaitos politikoje. Neaiskios arba nei$samios apskaitos politikos
spragas uzpildo karybinés apskaitos elementai, kurie ne visuomet atitinka
jmonés veiklos specifika ir neuztikrina tikro ir teisingo vaizdo.

Nuolatiniai straipsnio autoriaus ir literatiroje skelbiami duomenys

rodo, kad finansiniy ataskaity iskraipymo budai gali bati tokie:

o netycinés klaidos dél nepakankamos kompetencijos, patirties, su-
détingy reglamenty, daznos reglamenty kaitos;

o samoningi iSkraipymai, siekiant asmeninés naudos - premijos ar
kitokio paskatinimo, vengiant atsakomybés uz neatliktg arba netin-
kamai atliktg darbg;

o samoningai siekiant pateikti jmonés vaizda geresnj negu yra i$ ti-
kryju, nuslépti apgaules ir reik$mingas klaidas (Uzieblo, 2012).

Minéti iskraipymai padaromi dél netinkamos apskaitos arba neteisin-

gai perkeliant duomenis i§ buhalteriniy saskaity j finansines ataskaitas.
Galimybé manipuliuoti padidéja kai tikio subjekte patvirtinta neaiski arba
nei$sami apskaitos politika. Tai labai padidina galimybe manipuliuoti ir
jgimtg audito rizikg. Todél audito metu pirmiausia turéty buti tikrinama
ir vertinama apskaitos politika, o po to, kaip ji jgyvendinama. Taip dirbant
auditoriy darbas tapty efektyvesnis, nes atskleidus apskaitos politikos tra-
kumus buty galima taikyti procediras, skirtas siy trikumy pasekméms
nustatyti. O paaiskéjus, kad apskaitos politika neteisingai taikoma, galima
nustatyti, ar tai daroma tycia ar per klaidg, bei iSkraipymy mastg ir kaltus
asmenis.
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5. KURYBINE APSKAITA IR |GIMTA AUDITO RIZIKA

Ukio subjekty apskaita turéty buti tvarkoma ir finansinés ataskaitos ren-
giamos grieztai prisilaikant tinkamai parengtos ir taikomos apskaitos
politikos. Tuomet jgimta audito rizika bty minimali. Bet praktikoje gali
pasitaikyti Gkiniy operacijy ar jvykiy, kurie nenumatyti apskaitos politi-
koje. Tuomet jie turéty buti apskaitomi prisilaikant apskaitos standarty
reikalavimy arba pagal analogija. Tokia apskaita laikoma karybine.

Karybiskumas apskaitoje gali buti dvejopas. Jis gali bati taikomas sie-
kiant parodyti realy imonés turtinés ir finansinés buklés vaizda. Jeigu atsi-
radusios problemos sprendziamos prisilaikant apskaitos principy logikos,
tai yra pozityvus rei$kinys. Problema atsiranda tuomet, kai karybiskumas
apskaitoje naudojamas tam, kad bty iSryskintos teigiamos jmonés pusés
paliekant Sesélyje negatyvius reiSkinius. Tada jmonés vaizdas gali buti ne-
ryskus arba klaidingas.

Formaliai standarty nuostatos gali buti nepazeistos, bet pasirinktas
sprendimas gali nesiderinti su jmonés veiklos pobudziu. Ypa¢ didelé ri-
zika atsiranda kai nei apskaitos politikoje nei standartuose néra atitinka-
my nuostaty. Tuomet néra juridinio pagrindo teigti, kad buvo pazeista
apskaitos tvarka, nors pateiktas jmonés vaizdas gali bati iskraipomas.
Todél literattroje kirybiné apskaita apibudinama negatyviai. Pavyzdziui,
KembridZo Zodyne ji apibadinama kaip legalus metody taikymas doku-
mentuojant finansine informacija, kuri aiskiai nerodo realios padéties ir
paprastai jmoné pavaizduojama sékmingesné negu i$ tikryjy (Creative
accounting, 2015).

Galima padaryti iSvada, kad néra aiskios ribos tarp pozityvios kiry-
binés apskaitos, kurios pagalba siekiama parodyti tikrg jmonés vaizda, ir
negatyvinés karybinés apskaitos, kuri yra artima agresyviai apskaitai arba
tampa agresyvi apskaita, iSkreipianti padétj ir klaidinanti vartotojus. To-
kiais atvejais svarbu yra nustatyti kaip toli yra pazenges kurybiskumas, nes
nuo to priklauso jgimtos audito rizikos laipsnis. Auditorius turéty jvertin-
ti karybiskumo jtaka jgimtai rizikai.
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6. |GIMTA AUDITO RIZIKA NESUSIJUSI SU APSKAITOS POLITIKA

Jgimta rizikg gali didinti veiksmai tiesiogiai nesusije su apskaitos poli-
tika. Apskaitos politika gali bati teisinga, bet realiai tvarkant apskaitg ir
rengiant finansines ataskaitas gali buti nesilaikoma apskaitos standarty ir
jstatymy reikalavimuy. Literatiiroje $iam reiskinjui apibtidinti néra nusisto-
véjusio termino. Daugelis autoriy tai vadina agresyvi apskaita (Schneider,
2007; Lakis, 2007; Kutera ir kiti, 2006; Aggressive Accounting, 2015). Kiti
tai vadina apgaulinga apskaita (Beasley ir kiti, 2008; Financial Reporting
Fraud, 2013). Dar Kkiti tai vadina vitriny puo$imu (Patnaik, ir kiti, 2014;
What is window dressing in accounting, 2015).

Nepriklausomai nuo to kaip $is reiskinys yra pavadintas, jis interpre-
tuojamas panasiai. Pagrindinis agresyvios apskaitos, apgaulingos apskai-
tos arba vitriny puosimo tikslas yra pateikti tokias finansines ataskaitas,
kurios buty priimtinos jy vartotojams. Agresyvi apskaita interpretuojama
kaip praktika, kurios pagalba parodoma tokia jmonés verté, kuri buty pa-
traukli esamiems ir bisimiems investuotojams (Aggressive Accounting,
2015). Panasiai interpretuojama ir apgaulinga apskaita. Tyrima atlike JAV
mokslininkai M. Beasley, J. Carcello, D. Hermanson, P. Lapides pridu-
ria, kad agresyvios apskaitos praktika yra paplitusi jvairiose akio Sakose
(Beasley at alt, 2000).

Vitriny puosimu laikomas manipuliavimas apskaitos dokumentuose.
Indijoje atliktas tyrimas parodé, kad tokia butaforiné praktika yra papli-
tusi daugelyje jmoniy. J[domu yra tai, kad tyrimo autoriai padaré i$vada,
jog tai, tam tikru mastu skatina iSorés auditoriai (Patnaik ir kiti, 2014).
Sis reiskinys panasiai aiskinamas ir kitose publikacijose. Pazymima, kad
taip daroma siekiant pagrazinti finansiniy ataskaity duomenis, kad akci-
ninkams atrodyty, jog jmoné yra gerai valdoma, o taip pat, kad sudaryty
gerg jspudj investuotojams ir kreditoriams (What is Windows Dressing in
Accounting, 2015).

Tokiais atvejais iskyla vidaus kontrolés patikimumo problema. Cia ga-
limi keli variantai. Pats paprasciausias atvejis kai vidaus kontrolé neforma-
lizuota. Darbuotojy funkcijos, teisés, pareigos ir atsakomybé paskirstytos
zodziu. Niekas i$ atsakingy darbuotojy tiksliai nezino kur baigiasi jo funk-
cijos ir kokios yra jo atsakomybés ribos.
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Gali bati, kad kai kurias tkines operacijas ir jvykius kontroliuoja du ar
keli tkio subjekto darbuotojai, o kity gali nekontroliuoti niekas. Manipu-
liavimo rizika padidéja, kai tam tikras tikines operacijas gali sankcionuoti
kiti asmenys, nes tai komplikuoja vidaus kontrole, o atsakomybé uz klai-
das ir apgaules tampa neryski.

Vidaus kontrolés batinumas ir atlikimo metodai nereglamentuoti.
Kiekvienas tikio subjektas daro tai savo nuozitra. MaZose ir vidutinése
jmonése vidaus kontrolé, kaip taisyklé neformalizuota. Gerai i$manantys
vadybg vadovas gali Zodziu apibrézti pavaldiniams jy funkcijas, teises ir
atsakomybe bei priziaréti kaip vykdomi jo nurodymai. Tai padidina jgim-
ta audito rizikg, nes formalizuoty nurodymy nebuvimas veda prie to, kad
pavaldiniai gali neteisingai suprasti savo vaidmenj arba tycia neatlikti
pareigy. Be to, kai nuo vieno Zmogaus priklauso sistemos funkcionavimo
priezitira, visuomet egzistuoja rizika, kad jis gali nepakankamai jvertinti
kai kuriy funkcijy reik§me arba nespéti tinkamai priziareéti kaip veikia $i
sistema. Tai labai komplikuoja jgimtos audito rizikos jvertinima, nes netgi
nustacius silpnasias vidaus kontrolés vietas néra garantijos, kad kitur ne-
buvo neleistiny nukrypimuy.

Imonéje gali buti patvirtinta apskaitos politika, bet jos sistemingai arba
epizodiskai nesilaikoma. Sisteminius apskaitos politikos nesilaikymo atve-
jus ir to pasekmes auditorius gali nustatyti testuodamas vidaus kontrole.

Informacijos iskraipymo dél epizodiniy apskaitos politikos nesilaiky-
mo iaiSkinimas yra komplikuotesnis. Tokiu atveju gali pasitaikyti darant
jrasus buhalterinés apskaitos sgskaitose, grupuojant duomenis ir perke-
liant juos j finansines ataskaitas, arba finansinése ataskaitose pateikiant
duomenis, kuriy néra apskaitoje ir dokumentuose. Juos galima nustatyti
lyginant skirtingy duomeny atitikima. Pavyzdziui, padidéjes pirkéjy jsis-
kolinimas esant tokiai pat kaip anks¢iau pardavimy apimdiai, gali liudyti
apie duomeny iskraipymg. Informacijos iskraipymo tikimybe didina cen-
tralizuota tikio subjekto valdymo struktiira, ypac, kai svarbius sprendimus
gali nulemti vienas ar keli asmenys.

Jgimtai audito rizikai jtaka gali daryti verslo rizika, kadangi ji dazniau-
siai sukelia tam tikrus finansinius padarinius, o todél ir poveikj finansi-
néms ataskaitoms (315-asis TAS, 2009). Pavyzdziui, dél technologinés
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pazangos tam tikras produktas gali pasenti, ir dél to atsargy verté gali buti
nepagristai padidinta. Jgimta rizikg gali padidinti nauji produktai ir pa-
slaugos, verslo plétra, veiklos finansavimo $altinio nepatikimumas.

ISVADOS

Apskaitos ir finansiniy ataskaity patikimumas bei jgimta audito rizika
didele dalimi priklauso nuo tinkamos apskaitos politikos. Kadangi tarp
apskaitos politikos ir finansiniy ataskaity patikimumo bei jgimtos audito
rizikos yra tiesioginis rysys, tai yra labai svarbu, kad ji atitikty standarty ir
kity norminiy akty reikalavimus, baty i$sami ir preciziskai taikoma.

Apskaitos politika turéty apimti ne tik apskaitos principy ir standarty
laikymasi, bet ir buhalterinio darbo organizavima, buhalteriy kvalifikaci-
ja, patirtj, funkcijas, teises ir atsakomybe, turtinés atsakomybés organiza-
vimg, medziagy jsigijimo, kokybés nustatymo ir apmokéjimo, pagamintos
produkcijos saugojimo, pardavimo apskaitos tkiniy operacijy sankciona-
vimo, dokumenty jforminimo, judéjimo ir apdorojimo tvarka. Kitaip ji
gali bati formali ir neatlikti jai skirty funkcijy.

Pasirenkant ir taikant apskaitos politikg jmoné susiduria su finansi-
niy ataskaity vartotojy jtaka. Vartotojai tikisi gery rezultaty. Nepalankiais
metais gali buti griebiamasi jvairiy manipuliacijy siekiant uztusuoti ne-
sekmes ir pabrézti nereikémingus laiméjimus. Tokia galimybé gali bati
numatyta apskaitos politikoje. Bet didZiausia rizika kyla jgyvendinant
apskaitos politikg. Personalas gali netinkamai interpretuoti standarty rei-
kalavimus, klysti arba ty¢ia daryti melagingus jrasus.

Igimtai audito rizikai jtaka gali daryti ir kitos aplinkybés, tiesiogiai ne-
susijusios su apskaitos politika. Tai nauji produktai, verslo plétra, veiklos
finansavimo $altinio nepatikimumas, o taip pat akcininky, potencialiy in-
vestuotojy ir kreditoriy spaudimas.

Didziausig jtakg daro aplinka ir finansiniy ataskaity vartotojai, kurie
turi savo, neretai visiskai skirtingus tikslus. Pavyzdziui, akcininkai, galimi
investuotojai, kreditoriai visada nori matyti gerg jmonés bukle. Taip pat
vadovy skatinimas, priklausomai nuo pasiekty rezultaty, taip pat priside-
da prie optimistinio jmonés vaizdo karimo.
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Praktikoje gali pasitaikyti kiniy operacijy ar jvykiy, kurie nenumatyti
apskaitos politikoje. Tuomet apskaitoma prisilaikant apskaitos principy
logikos arba pagal analogija. Tokia apskaita laikoma karybiné. Gerai kai
karybiskumas panaudojamas siekiant parodyti realy jmonés turtinés ir
finansinés buklés vaizda. Taciau neretai kiirybiskumas apskaitoje naudo-
jamas tam, kad bty paryskintos teigiamos pusés ir uztuuotos neigiamos.
Taip gali bati daroma formaliai nepazeidziant standarty reikalavimy, bet
taikant procediiras, kurios neatitinka jmonés veiklos pobudzio. Néra ais-
kios ribos tarp pozityvios ir klaidinancios karybinés apskaitos, todél bi-
tina nustatyti kaip toli yra pazenges karybiskumas, nes nuo to priklauso
jgimtos audito rizikos laipsnis.

Igimta rizikg gali didinti veiksniai, tiesiogiai susije su apskaitos politi-
ka, kai tvarkant apskaitg ir rengiant finansines ataskaitas nesilaikoma aps-
kaitos standarty ir jstatymy reikalavimy.

Sisteminius apskaitos politikos nesilaikymo atvejus auditorius gali nu-
statyti testuodamas vidaus kontrole. Informacijos iSkraipymo dél epizo-
diniy apskaitos politikos nesilaikymo, galima nustatyti lyginant skirtingy
duomeny atitikima.
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CONNECTION OF A COMPANY'S ACCOUNTING POLICY
WITH INHERENT RISK OF AUDIT

Vaclovas Lakis

Summary

Properly prepared and implemented accounting policy ensures timely and correct
documentation of all economical activities and events, their correct interpretation,
evaluation, accounting, regardless of the time and circumstances of their occurrence.

The reliability of financial statements is greatly influenced by accounting policy.
Connection between accounting policy of the legal entity and reliability of financial
accounting is manifested in two aspects. Firstly, of great importance is the compliance
of accounting policy with the requirements of standards. Secondly, the accounting
policy must be accurately accomplished.

The connection exists between company’s accounting policy and inherent audit
risk. The level of impact of accounting policy on inherent audit risk depends on factors
which influence the accounting information and implementation policy.

In the absence of clear accounting policy certain risk exists, providing that the
policy can be formal and will never depict the specifics of activity of legal entity. The
greatest risk of inherent audit arises with the implementation of accounting policy.

While performing audit much attention should be paid to the clarity and com-
pleteness of accounting policy and later, to evaluation of the steps which were taken
to implement it.

The risk of inherent audit can be influenced by factors which are not directly re-
lated to accounting policy. It is considered to be an aggressive accounting when docu-
ments are forged or there is a false entry in accounting and financial statements. The
inherent audit risk can be influenced by business risk and changes in the nature of
activities.
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Anotacija. Audito rezultatas yra nepriklausomo auditoriaus isvada apie jmonés finansi-
ne atskaitomybe. Pateiktos isvados patikimumas ne tik skatina finansinés informacijos
vartotojus pasitikéti jmonés finansine informacija bei sudaro prielaidas jiems apsispren-
dzZiant dél sprendimy priémimo, geriau apsaugo akcininkus, kitas suinteresuotas salis, bei
didina pasitikéjimg nepriklausomy auditoriy darbu, jy rezultatu. Audito kokybés uZtikri-
nimas yra geros kokybés audito pagrindas. Kokybés uztikrinimas yra pagrindiné profesiné
priemoné uztikrinanti visuomene ir reguliatorius, kad auditoriy ir audito jmoniy veiklos
lygis atitinka nustatytus audito standartus ir etikos taisykles. Straipsnyje nagrinéjama au-
dito kokybés sistemos Lietuvoje raida, pristatoma veikianti kokybés uztikrinimo kontrolés
sistema, iSskiriami pagrindiniais jos elementai, o taip pat pristatomos bei nagrinéjamos
jos tobulinimo prielaidos ir kryptys.

Reiksminiai ZodZiai: Audito kokybé, audito kokybés kontrolés sistema, audito viesoji prie-

|[VADAS

Auditas - tai nepriklausomas audituojamos jmonés objekto patikrinimas,
tokio audito atlikimo metu, surinktos informacijos pagrindu nuomonés
suformavimas ir pateikimas. LR audito jstatyme (2004) jvardinti audito
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tikslai — nustatyti, ar audituojamos jmonés finansinés ataskaitos visais reiks-
mingais atvejais teisingai parodo jmonés finansine bukle, veiklos rezultatus
ir pinigy srautus pagal teisés aktus, reglamentuojancius buhalterine apskaita
ir finansiniy ataskaity sudaryma bei nustatyti ar metiniame pranesime (kon-
soliduotajame metiniame pranes$ime) arba jmonés veiklos ataskaitoje (jeigu
pagal teisés akty reikalavimus jie rengiami) pateikti finansiniai duomenys
atitinka metiniy finansiniy ataskaity (metiniy konsoliduotyjy finansiniy
ataskaity) duomenis. Taigi audito rezultatas yra nepriklausomo auditoriaus
iSvada apie jmonés finansing atskaitomybe. Audito iSvados turéty suteikti
tam tikrg minimaly uZtikrinimo lygj dél finansinés informacijos patikimu-
mo. Pateiktos iSvados patikimumas ne tik skatina finansinés informacijos
vartotojus pasitikéti jmonés finansine informacija bei sudaro prielaidas
jiems apsisprendziant dél sprendimy priémimo, geriau apsaugo akcininkus,
kitas suinteresuotas $alis, bet ir didinti pasitikéjimg nepriklausomy audito-
riy darbu, jy rezultatu. Teisés aktais nustatyto audito kokybés uztikrinimas
yra geros kokybés audito pagrindas. Kokybés uztikrinimas yra pagrindiné
profesiné priemoné uztikrinanti visuomene ir reguliatorius, kad auditoriy
ir audito jmoniy veiklos lygis atitinka nustatytus audito standartus ir etikos
taisykles. Kokybés uztikrinimas taip pat skatina gerinti kokybe. Europos
Sajungoje kokybés uztikrinimas yra palyginti naujas reiskinys — tai jrodo
faktas, kad kelios valstybés narés tik neseniai jdiegé $j procesa. Skirtingose
$alyse sukurtos ir jdiegtos nacionalinés kokybés uztikrinimo sistemos ski-
riasi keletu aspekty: kokybés perzitiros apimtimi, privaloma ar savanoriska,
patikrinimo ciklu bei vieSomis ataskaitomis. Dél iy skirtumy neretai sunku
jvertinti, ar nacionalinés kokybés uztikrinimo sistemos atitinka minimalius
reikalavimus. Skirtingose $alyje veikianciy verslo subjekty veikla jau senai
perzengé ty $aliy sienas. Atitinkamai audito paslaugy teikimo aplinka taip
pat prasiplété. Taciau kuomet vienas ar kitas verslo subjektas, kurio finansi-
nés ataskaitos buvo audituotos, susiduria su laikinais veiklos testinumo trik-
dziais ar dél nemokumo nutraukia savo veikla, tai provokuoja nepasitenki-
nimg ir dél auditoriaus iSvados patikimumo, o tai tiek atskiras $alis, tiek ES
skatina grjzti prie audito kokybés bei audito kokybés priezitros klausimuy,
ieskoti optimaliy ir efektyviy audito kokybés uztikrinimo bei priezitiros
buduy, teikti pasialymus dél jy reglamentavimo ir jdiegimo nacionaliniu lyg-
meniu.
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Tyrimo objektas — audito kokybés ir priezitiros sistema.

Tyrimo tikslas - i$nagrinéti bei apibudinti $iuo metu Lietuvoje sukur-
ta ir veikiancig audito kokybés ir priezitiros sistemg ir i$skirti galimas jos
tobulinimo kryptis.

Siam tikslui pasiekti i$skirti tyrimo uzdaviniai:

o iSskirti pagrindinius audito kokybés ir audito priezitiros sistemy

raidos etapus;

o nustatyti audito kokybés ir audito priezitiros sistemy tarpusavio

ry$j ir kontrolés sistemos nuosekluma.

Tyrimo metodai - sisteminé literatiiros $altiniy, teisés akty ir norma-
tyviniy dokumenty analizé, sintezé, lyginimas ir apibendrinimas.

1. AUDITO KOKYBES SISTEMA IR JOS RAIDA

Kaip nurodyta dabar galiojancio LR Audito jstatymo 34 straipsnio 1 daly-
je, auditoriy ir audito jmoniy atlikto audito kokybés uztikrinimg jgyven-
dina Lietuvos Respublikos Vyriausybés jgaliota institucija atlikti auditoriy
ir audito jmoniy vie$ajg priezitirg — biudzetiné jstaiga Apskaitos ir audito
tarnyba (toliau tekste — AAT) kartu su Lietuvos auditoriy riimais (toliau
tekste — LAR). Pastarieji, laikydamiesi nustatyty reikalavimy, nustato bei
derina su AAT, atlikto audito kokybés uztikrinimo jgyvendinimo tvarka.

Audito kokybés sistemos tikslas — uztikrinti, kad nepriklausomi audi-
toriai audito metu taikyty bei nuosekliai atlikty visas Tarptautiniais audi-
to standartais bei kitais audito atlikimg reglamentuojanciais teisés aktais
nustatytas procediras, surinkty pakankamg ir tinkama audito jrodymy
kiekj, objektyviai ir nepriklausomai suformuoty nuomone ir jg paskelbty.
Todél audito kokybés bei kokybés sistemos sgvokas reikéty nagrinéti ir
vertinti placiau. Audito kokybe jtakoja tokie elementai, kaip audito pro-
cediros, audito jrodymai, darbo dokumentai, auditoriaus i$vada. Audito
kokybés kontrolés metu butina jvertinti faktorius, kurie turi ar gali turéti
jtakos audito kokybei: audito jmonés vadovai, audito jmonés darbuoto-
jai, audito jmonés kokybés uztikrinimo politika, rizikos veiksniy identi-
fikavimas ir vertinimas, audito procediry vykdymo stebésena, komuni-
kavimas tiek audito jmonéje, tiek su audituojama jmone. Audito kokybé
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pirmiausiai yra ir turi biiti svarbi paciai audito jmonei, nepriklausomiems
auditoriams bei kitiems $ios jmonés darbuotojams.

Kaip nustatyta Tarptautiniu kokybés kontrolés standartu ,, Audito jmo-
niy, atliekan¢iy finansiniy ataskaity auditg ir perziara bei vykdanciy kitas
uztikrinimo ir susijusiy paslaugy uzduotis, kokybés kontrolé®, pirmiausiai
pacios audito jmonés tikslas yra sukurti ir palaikyti kokybés kontrolés sis-
tema, kuri suteikty pakankama uztikrinima, kad audito jmoné ir jos per-
sonalas atitinka profesinius standartus, taikomus teisinius bei priezitaros
reikalavimus, o audito jmonés ar uzduoties partneriy pateikiamos ataskai-
tos yra tinkamos pagal aplinkybes. Audito jmoné turi sukurti ir palaiky-
ti kokybés kontrolés sistema, apimancia politika ir procediiras, kuriomis
atsizvelgiama j kiekvieng i$ $iy elementy: vadovaujanciyjy atsakomybe
uz kokybe audito jmonéje; atitinkamus etikos reikalavimus; santykiy su
klientais ir konkrec¢iy uzduociy prisiémima ir tesimg; Zmogiskuosius iste-
klius; uzduodiy atlikimg; stebéseng.

Audito jmoné turi dokumentuoti savo politikg ir proceduras bei su-
pazindinti audito jmonés personalg su jomis. Audito kokybés sistema
turéty bati suprantama kaip visuma priemoniy, procedary, sukurty,
jdiegty bei veikianciy audito jmonéje, kaip atsakas j nustatytas reikSmin-
gas rizikas. Sistema turi apimti visus audito jmonés darbuotojus nuo Zze-
miausio iki auksc¢iausio valdymo lygmens. Ji turi bati Zinoma visiems
darbuotojams bei skatinamas jos taikymas. Nuo audito kokybés priklau-
so ne tik galutinis audito rezultatas - auditoriaus isvados patikimumas,
bet tai gali buti tiesiogiai siejama su esamu ir tolesniu pasitikéjimu tiek
audito jmone, tiek audito sistema aplamai. Tai turi tiesiogine jtaka audito
jmoneés veiklos testinumui - pasitikéjimas audito paslaugomis, kokybés
pripazinimas, jtakoja paslaugy kaing bei teigiamus klienty skai¢iaus po-
ky¢ius. Apibendrinant galima buty teigti, kad audito kokybés sistemos
sukarimui, veikimui ir tobulinimui galima pritaikyti COSO standartais
(Internal Control ..., 2013) apibudintos vidaus kontrolés sistemos mo-
delj. Atitinkamai ir audito kokybés sistema apibtidina tarpusavyje susije
elementai: kontrolés aplinka, rizikos vertinimas, kontrolés procedaros,
informavimas ir komunikavimas bei stebésena, veikimas (McNally J.S,
2013). Audito kokybés sistemos veikimas turi bati nuolat kontroliuojamas
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tam tikromis prieziiros priemonémis. Tokiu btadu, kontrolés sistemos
veikimui badingas ir batinas nuoseklumas turi apimti prevencing, eina-
majg ir paskesnigja kontrole.

Lietuvoje nepriklausomas auditas palyginus su ilgamete Vakary $a-
liy patirtimi Zengia pirmuosius audito raidos Zingsnius. Lietuvos nepri-
klausomo audito sistemos kiirimas prasidéjo 1990 metais. Aktyvesnius
karimo veiksmus paskatino 1995 m. priimtas Lietuvos Respublikos Vy-
riausybés nutarimas Nr. 9 ,Dél audito organizavimo®. Pastaruoju teisés
aktu buvo nustatytos pagrindinés sistemos karimo gairés bei jsteigta vie-
$oji jstaiga LR audito ir apskaitos institutas. Buvo organizuoti bei jvyko
pirmieji atestuoty auditoriy egzaminai, o nuo 1997 m. pradéjo veikti pir-
mosios audito jmonés. Tais paciais metais Audito ir apskaitos institutas
patvirtino rekomendacijas audito darbo dokumentams. Buvo pradéti
ir atlikti pirmieji audito jmoniy (tuo metu buvo jregistruotos 78 audito
jmonés) veiklos patikrinimai, jy rezultatai aptarti su audituojamaisiais.
Paminéti zingsniai galéty buti traktuojami kaip audito kokybés sistemos
karimo uzuomazgos. Tuo paciu bitina pripazinti, kad tuo metu audito
kokybés kontrolés klausimai dar nebuvo pladiai diskutuojami, finansi-
nés informacijos vartotojams nebuvo visiskai aisku, ko galima tikétis i§
auditoriaus i$vados (Kazlauskiené L., 2005). Vis tik tolesné verslo plétra,
jos globalizacijos augimas, ekonominiai pakilimai ir nuosmukiai, sparti
tarptautiniy finansiniy rinky plétra, augantys ir besikei¢iantys finansiniy
ataskaity duomeny vartotojy poreikiai émé didinti reikalavimus audi-
to kokybei. Tam, kad rinkos optimaliai funkcionuoty, buvo reikalinga
teisinga, savalaiké ir patikima finansiné informacija bei $ios informacijos
patikimumo patvirtinimas.

1999 m. spalio 1 d. jsigaliojusio LR audito jstatymo jgyvendinimui, LR
Vyriausybés 2000 m. vasario 11 d. nutarimu Nr.163 finansy ministerija
buvo jgaliota atlikti auditoriy ir audito jmoniy veiklos priezitra. Ministe-
rijai pavedus atlikti auditoriy atestavimg ir audito kokybés priezitrg, tam
jokiy papildomy resursy nebuvo skirta. Ir tik po 2002 m. LR audito jsta-
tymo papildymo bei tam tikry nuostaty patikslinimo, $ios funkcijos buvo
perduotos, 2000 metais jregistruotai auditoriy savivaldos organizacijai
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- LAR. Tuo metu buvo parengti Nacionaliniai audito standartai, auditoriy
profesinés etikos kodeksas, patvirtintos auditoriy ir audito jmoniy veiklos
kokybés priezitiros metodika, auditoriy kontrolieriy parinkimo bei jy ren-
gimo ir kvalifikacijos kélimo nuostatai bei kiti auditoriy bei audito jmoniy
audito kokybés uztikrinima bei kokybés priezitirg reglamentuojantys do-
kumentai. Nors planinga ir pastovi auditoriy ir audito jmoniy prieziara ir
kontrolé siuo laikotarpiu nebuvo vykdoma, vis tik paminéty dokumenty
parengimas tapo svariu indéliu j audito kokybés sistemos kirima.

Pasirengimas stojimui j Europos Sgjungg, turé¢jo jtakos ir audito sis-
temos pokyc¢iams. LR audito jstatymas buvo papildytas nuostatomis su-
sijusiomis su audito kokybés priezitros organizavimu. Audito kokybés
kontrolés komitetas, siekiant uztikrinti jo nepriklausomuma buvo jkurtas
prie LAR, issiplété ir Sio komiteto teisés. Galima teigti, kad auditoriy ir
audito jmoniy priezitros sistema jgavo daugiau nepriklausomybés ir émé
veikti efektyviau. Itin Zenklus kokybinis pokytis audito kokybés uztikri-
nimo sistemos karimo procese jvyko, kai 2006 m. geguzés 17 d. Europos
Parlamentas ir Europos Taryba patvirtino direktyva 2006/43/EB dél teisés
akty nustatyto metinés finansinés atskaitomybés ir konsoliduotos finan-
sinés atskaitomybés audito, i§ dalies kei¢ianti Tarybos direktyvas 78/660/
EEB ir 83/349/EEB bei panaikinanti Tarybos direktyva 84/253/EEB. Pa-
tvirtinta direktyva harmonizavo i§simokslinimo ir praktikos reikalavimus
auditoriams, taciau ji nereglamentavo, kaip auditas turi bati atliekamas,
nenustaté detaliy etikos ir nepriklausomumo principy. Naujojoje Audito
direktyvoje buvo suformuoti reikalavimai nukreipti i audito kokybés di-
dinima, kas didinty visuomenés pasitikéjimg audito atliekamomis funk-
cijomis. Direktyvoje buvo nustatyti reikalavimai dél: i§simokslinimo ir
praktikos; auditoriy ir audito jmoniy patvirtinimo ir registracijos; etikos
principy ir auditoriaus nepriklausomumo; audito standarty; kokybés uz-
tikrinimo; vieSosios prieziaros; auditoriy skyrimo ir nusalinimo; audito
komitety viesojo intereso jmonése.

ISnagrinéjus Lietuvos autoriy publikacijas ir audito srities teisés aktus,
galima iskirti penkis, tarpusavyje susijusius audito kokybés kontrolés sis-
temos karimo etapus (1 pav.):
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1997-2000

« audito kokybés sis-
temos uzuomazgos,
minimalus reikalavimai
procedtroms, doku-
mentams

- audito kokybés siste-
ma budingas savokon-
trolés principas

2016 -...

+ Siuo metu, jsigalio-
jusios direktyvos
2014/56/ES bei regla-
mento (ES) 537/2014
pagrindu rengiami
teisés aktai dél audito
kokybés kontrolés ir
viesosios auditoriy
priezidros sistemos
pakeitimo

2000-2002
audito kokybés kon-
trole buvo pavesta
vykdyti LR finansy
ministerijai
formaliai pavesta
vykdyti funkcija
praktiskai nebuvo
realizuojama

2008-2016
atlikto audito kokybés
uztikrinima jgyvendina
AAT kartu su LAR.
LAR nustato atlikto audi-
to kokybés uztikrinimo
igyvendinimo tvarka bei
organizuoja atlikto audito
kokybés perziaras
AAT atlikto audito kokybés
uztikrinima vykdo atlikda-
ma tyrimus

2002-2004
Audito kokybés kontrole
vykdé LAR. Parengtos pirmo-
sios audito atlikimo metodi-
kos, parengti NAS, auditoriy
profesinés etikos kodeksas.
Planinga bei pastovi audito-
riy bei audito jmoniy veiklos
prieziara ir kontrolé nebuvo
vykdoma.

2004-2008

« i8plétus Audito koky-
bés kontrolés komiteto
teises audito veiklos
prieziGra tapo nepri-
klausoma.
Auditoriy ir audito
jmoniy veiklos priezia-
rai imtas taikyti plana-
vimo elementas.

1 pav. Lietuvos audito kokybés (ir kontrolés) sistemos karimo etapai
Saltinis: sudaryta autoriy, remiantis Kazlauskiené L., Mackevi¢ius J., Lakis V., LR audito jstatymu, ES direkty-
vomis, reglamentais ir kt. Saltiniais.

Siuo metu, atsizvelgiant | nuo 2014 mety jsigaliojusiy Direktyvos
2014/56/ES, kuria i$ dalies keiciama Direktyva 2006/43/EB*dél teisés akty
nustatyto audito, i$ dalies pakeisty ir naujy reikalavimy, reglamentuojan-
¢iy visus teisés akty nustatytus auditus, vykdomus Europos Sajungoje bei
Reglamento (ES) 537/2014, kuriame, be Direktyvoje nurodyty reikalavi-
my, pateikti papildomi reikalavimai, susije su teisés akty nustatytu vie-
$ojo intereso jmoniy auditu nuostaty jgyvendinimo poreikio, rengiami
teisés aktai dél audito kokybés kontrolés ir vieSosios auditoriy prieziaros
sistemos pasikeitimo. Tokie teisés aktai turés bati parengti ir paskelbti
iki 2016 m. birzelio 17 dienos. Taigi ir Lietuvoje veikianciy auditoriy bei
audito jmoniy audito laukia poky¢iai susije su naujais ir dar aukstesniais
reikalavimais audito kokybei. Keisis ir audito kokybés prieziiros sistema.
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2. AUDITO KOKYBES PRIEZIUROS SISTEMA

Kiekviena $alis, kurioje sukurta ir veikia audito sistema, turi turéti au-
dito kokybés uztikrinimo sistemg, kuri apimty visus auditorius ir audi-
to jmones, o atliekamas kokybés uztikrinimas turi biti nepriklausomas
nuo tikrinamyjy bei turi turéti patikimg ir nepriklausoma finansavima,
pakankamus jo $altinius ir bati pakankamai kokybiskas. Audito direktyva
apibrézé kokybés perziary / tikrinimy apimtj - atliekant kokybés uztikri-
nimg turi buti jvertintas audito standarty taikymas, nepriklausomumo
reikalavimai. Kokybés uztikrinimas turi buti atliekamas bent kas Sese-
rius metus (ir kas tris metus jmonése, kurios audituoja vie$ojo intereso
jmones), o apibendrinantys rezultatai turi bati kiekvienais metais viesai
skelbiami. Kadangi vieSojo intereso jmonéms (kredito jstaigos, finansy
maklerio jmonés, draudimo jmonés, valdymo jmonés, investicinés kin-
tamojo kapitalo bendrovés, bendrovés, kuriy vertybiniais popieriais pre-
kiaujama reguliuojamose rinkose) skiriamas didesnis visuomenés déme-
sys ir ekonominiu poziiriu jos yra svarbesnés, Audito direktyva, atliekant
jy finansinés atskaitomybés audita, taiko grieztesnius reikalavimus. Pa-
vyzdziui, siejant su kokybés uztikrinimu, Audito direktyva reikalauja, kad
kokybés uztikrinimo priezitiros auditoriy ir audito jmoniy, atliekanciy
vie$ojo intereso jmoniy audita, buty atliekamos kas 3 metus, kai tuo tarpu
kity jmoniy audity kokybés uztikrinimo priezitros turi buti atliekamos
maziausiai kas 6 metus.

Vie$ojo intereso jmoniy audito kokybés uztikrinimui dél joms skiria-
mo didesnio démesio kai kurie reguliuotojai ir vieSosios prieziiiros orga-
nai iesko specialiy procediiry, pritaikyty pagal jy ekonomine svarbg. FEE
(Quality assurance..., 2006; Quality assurance..., 2008;) pritaria vieningai
ir vienai kokybés uztikrinimo sistemai nepriklausomai nuo audito jmonés
dydzio ir jos klienty. Vis dél to, butina pazyméti, kad tiek 8-oji direktyva,
tiek Audito direktyva nejpareigojo ir nejpareigoja turéti konkreciag koky-
bés uztikrinimo sistemos formg. Ji tik nustato kelias pagrindines orga-
nizacines charakteristikas ir gaires jos sukarimui, palikdama teise $alims
naréms apsispresti dél tinkamiausio ir efektyviausio modelio sukarimo:

o asmenys, atliekantys kokybés uztikrinimo perziiras, turi bati ne-

priklausomi nuo tikrinamuyjy ir neturi turéti interesy konflikto;
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o tikrintojai turi bati techniskai kompetentingi ir apmokyti atlikti

kokybés perzitras;

o sistemos finansavimas turi bati uztikrintas ir nepriklausomas nuo

bet kokios audito jmoniy netinkamos jtakos;

o sistema turi turéti pakankamus isteklius;

o sistema turi buti vieSosios priezitiros subjektas.

Europoje yra daug skirtingy audito vieSosios priezitiros sistemy, taciau
labiausiai paplite du tipai (Public oversight ..., 2006; Cross-border..., 2014):
nepriklausoma sistema ir deleguota sistema. Nepriklausomos sistemos
veikimo metu kokybés uztikrinimo priezitirg atlieka asmenys, samdomi
prieziiiros organizacijos. Deleguotos sistemos metu prieZiiiros organizacija
organizuoja ir prizitri perzitras, kurias atlieka patyre ir pripazinti audito
jmoniy specialistai arba auditoriai. Abu tipai remiasi kompetentingu prie-
zitirg atliekanciu personalu. Deleguotoje sistemoje tikrintojams gali padéti
priezitiros organizacijos nariai ir, Zinoma, vie§osios priezitiros organas. Tiek
viena, tiek kita sistema bei jos funkcijas jgyvendinancios organizacijos turi
bati nepriklausomos nuo tikrinamy auditoriy ir audito jmoniy. Abi siste-
mos, i§ esmés atitinka Audito direktyvos reikalavimus, jos abi turi kreipti
atitinkama démesj  skirtingus kokybés uztikrinimo prieziiros aspektus:
palaikyti tikrintojy esamg patirt]j ir kompetencija nepriklausomos sistemos
pozitriu ir skirti nepriklausomus tikrintojus deleguotoje sistemoje.

Priezitiros sistema turi apimti auditorius ir audito jmones, kurie audi-
tuoja jmones, kuriy vertybiniais popieriais prekiaujama reguliuojamoje rin-
koje, kitas vie$ojo intereso jmones bei kitas audituojamas jmones. Siekiant
padidinti Europos Sgjungoje atliekamy kokybés uztikrinimo perzitiry pati-
kimuma ir skaidruma, valstybiy nariy kokybés uztikrinimo sistemas tureé-
ty tvarkyti valstybiy nariy paskirtos kompetentingos institucijos, kad buty
uztikrinta teisés akty nustatytg auditg atliekanciy auditoriy ir audito jmoniy
vie$oji priezitira. Kokybés uztikrinimo perziira siekiama uzkirsti kelig ga-
limiems trakumams, susijusiems su teisés akty nustatyto audito atlikimo
bidu, arba juos pasalinti. Siekiant uztikrinti, kad kokybés uztikrinimo per-
ziuros buty pakankamai i$samios, atlikdamos tokias perziaras kompeten-
tingos institucijos turéty atsizvelgti i teisés akty nustatytg audita atliekanciy
auditoriy ir audito jmoniy veiklos apimtj ir sudétinguma.
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Atlikto i
audito lygis
A kokybé§ Audito ir
T tyrimai apskaitos tarnyba
L . Audito kokybés
N Atlikto kontrolés komitetas I
audito lygis
R kokybés Lo
perzidros Kontrolieriai
-
=
g Atliekamo
o1 audito I
= kokVypes lygis
= perziaros

2 pav. Lietuvos audito kokybés priezitros sistema ir jos lygiai
Saltinis: sudaryta autoriy, remiantis LR audito jstatymu, LAR ir AAT veiklos ataskaitomis uz 2008 — 2013 m.

Lietuvoje sukurta ir veikia skirtingy lygiy, formy, institucijy audito
kokybés prieziiiros sistema apimanti vidines perziiiras atliekamas audito
jmoneés viduje, nepriklausomas, atlikto audito perziaras, atliekamas LAR
bei vie$ajg audito priezitirg bei tyrimus atliekamus AAT.

Kaip nustatyta Tarptautiniu kokybés kontrolés standartu ,, Audito jmo-
niy, atliekan¢iy finansiniy ataskaity auditg ir perziarg bei vykdanciy kitas
uztikrinimo ir susijusiy paslaugy uzduotis, kokybés kontrolé, kiekvienoje
audito jmonéje turi buti sukurta ir jdiegta politika ir procediros, kurios
uztikrinty pakankamg ir tinkamg audito kokybés uztikrinimo perzitra.
Audito jmonéje turi buti sukurta ir jdiegta politika bei procediros, skirtos
suteikti pakankama uztikrinima, kad uzduotys yra atliekamos pagal Tarp-
tautinius audito ar kitus profesinius standartus ir taikomus teisinius bei
priezitros reikalavimus ir kad audito jmoné ar uzduoties partneris paren-
gia ataskaitas, tinkamas pagal aplinkybes. Tokia politika ir procediaros turi
apimti klausimus, susijusius su uzduociy atlikimo kokybés nuoseklumo
skatinimu, stebéjimo jsipareigojimus bei perzitros jsipareigojimus. Au-
dito jmonése turi buti nustatyta procedara, kad maziau patyrusiy audito
uzduoties grupés nariy darbas turi bati perziarétas labiau patyrusio uz-
duoties grupés nario. Sudétingais ir gin¢ytinais klausimais yra skatinamos
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(tinkamos) konsultacijos. Tam turi bti ne tik skirta pakankamai istekliy,
bet ir uztikrinama, kad konsultacijy pobudis bei i$ to kilusios i§vados bity
dokumentuotos ir jgyvendinamos. Audito jmonés turi sukurti ir jdiegti
atskiras ir dar grieztesnes audituojamy, vie$ojo intereso jmoniy ir / ar
jmoniy, kuriy vertybiniais popieriais prekiaujama reguliuojamosios rin-
kose audito kokybés kontrolés perziaros proceduras, apimancias uzduo-
ties grupés atlikto audito jmonés nepriklausomumo jvertinimg, konsulta-
cijy dél skirtingy nuomoniy skirtumy ar kitais sudétingais ar gincytinais
klausimais dokumentavimg, dokumenty patvirtinanc¢iy auditoriy atlikty
darbg ir padarytas i$vadas perzitrg ir pan. Audito jmoné turi dokumen-
tuoti visas perzitros procediiras, kad galéty patvirtinti, kad buvo atliktos
visos, pagal audito jmonés uzduoties kokybés kontrolés perziaros poli-
tika, reikiamos atlikti proceduros, kad perziira buvo baigta ataskaitos
(auditoriaus i$vados) datos ar ankstesne diena, kad perziarg atliekantis
asmuo jsitikino, kad audito atlikimo metu kile klausimai, dél kuriy uz-
duoties grupé turéjo priimti reik§mingus sprendimus buvo i$spresti laiku,
o iSvados padarytos tinkamos.

Perzitrg atlieka perzitros vykdytojas — teisés akty nustatytg auditg at-
liekantis auditorius, nedalyvaujantis atliekant teisés akty nustatyta audita,
su kuriuo susijusi uzduoties kokybés kontrolés perziara. Jei atliekant au-
ditg dalyvavo visi audito jmonés auditoriai, tuomet audito jmonés vadovas
pasirtipina, kad perzitrg atlikty kitas, audito jmonéje nedirbantis, audi-
torius. Tai, kad dokumentai ar informacija $io straipsnio tikslais atsklei-
dziami nepriklausomam perzitros vykdytojui, néra profesinés paslapties
atskleidimas. Perziiiros vykdytojui minétais tikslais atskleisti dokumentai
ar informacija yra profesinés paslapties objektas. Vis tik reikia pripazinti,
kad tokios, audito kokybés uztikrinimo politikos bei perziaros procedi-
ros yra siejama su audito jmonés savikontrole. O tai visada didina rizika,
kad audito jmoné ar auditorius, gali vengti tokiy procediry atlikimo arba
siekti jas vykdyti formaliai.

Siuo metu Lietuvos auditoriy rimy funkcijas, susijusias su audito
kokybés uztikrinimu atlieka kolegialus riimy organas - Audito kokybés
kontrolés komitetas. Siekiant uztikrinti auditoriy ir audito jmoniy atlikto
audito kokybe, Lietuvos auditoriy rimai organizuoja auditoriy ir audito
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jmoniy atlikto audito kokybés perziiiras (toliau — perzitra) taip, kad ne re-
¢iau kaip kartg per 6 metus buty patikrinti visi auditoriai ir audito jmonés,
o auditoriai ir audito jmonés, atlikusios vie$ojo intereso jmoniy audita,
arba, kuriy perziaros ir (ar) atlikto audito tyrimo (toliau - tyrimas) metu
buvo nustatyta audito atlikimo trakumy (toliau - trikumai) - ne reciau
kaip karta kas 3 metus.

Perzitiras atlieka auditoriai kontrolieriai, kuriuos tvirtina ir atsaukia Au-
dito ir apskaitos tarnyba LAR teikimu ir jos atliekamos vadovaujantis Audito
ir apskaitos tarnybos patvirtinta Atlikto audito kokybés perzitros metodika.
Pagal Sios metodikos reikalavimus auditorius kontrolierius turi siekti, kad
perziurai parenkamos uzduotys atspindéty visas auditoriaus audituotas vei-
klos sritis ir kad perziara atskleistu galimus trakumus. Atsizvelgiant j ypatin-
ga svarbg visuomenei, auditorius kontrolierius j tikrinamas uzduotis privalo
jtraukti konsoliduotyjy finansiniy ataskaity auditus ir viesojo intereso jmo-
niy auditus, jeigu auditorius tokias jmones auditavo. Vadovaujantis Atlikto
audito kokybés perzitiros metodika, auditorius kontrolierius, atlikdamas
perzitirg, tikrina su konkreciu atliktu auditu susijusius dokumentus, kad nu-
statyty, kaip laikomasi Tarptautinio kokybés kontrolés standarto nuostaty
bei Tarptautiniy audito standarty nuostaty, jvertinty kaip laikomasi nepri-
klausomumo ir kitu profesinés etikos principy, jvertinty auditui panaudoty
istekliy kokybe ir kiekybe, gauta atlyginima uz auditg bei nustatyty, kaip lai-
komasi su audito atlikimu susijusiy teisés akty nuostaty. Per 2008-2013 m.
perioda buvo atlikta 219 audito jmoniy ir 333 auditoriy jtraukty j perziaros
plang, perzitros procedaros (LAR veiklos ..., 2008-2013).

Pagal Audito direktyvoje numatytus kriterijus, siekiant padidinti au-
ditoriy priezitros skaidrumga ir uztikrinti didesne atskaitomybe, kiekvie-
na valstybé naré turéjo paskirti vieng institucija, atsakingg uz teisés akty
nustatytg auditg atliekanciy auditoriy ir audito jmoniy vies$ajg priezitra.
Teisés akty nustatytg auditg atliekanciy auditoriy ir audito jmoniy viesoji
priezitira apima teisés akty nustatyta auditg atliekanc¢iy auditoriy ir au-
dito jmoniy patvirtinimg ir registracija, profesinés etikos ir audito jmo-
nés vidaus kokybés kontrolés standarty priémimg, testinj mokyma, taip
pat kokybés uztikrinimo, tyrimo ir sankcijy taikymo teisés akty nusta-
tyta auditg atliekantiems auditoriams ir audito jmonéms sistemas. Tokiy
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vieSosios priezitiros institucijy nepriklausomumas nuo audito profesijos
buvo jvardinta kaip pagrindiné batina salyga siekiant teisés akty nustatyta
auditg atliekanciy auditoriy ir audito jmoniy vie$osios priezitiros sistemos
vientisumo, veiksmingumo ir sklandaus veikimo. Nuo 2008 m. rugséjo
1 d., siekiant tinkamai jgyvendinti pagrindines ES direktyvos 2006/43/
EB nuostatos dél audito viesosios prieziaros, buvo sukurtas naujas audito
vie$osios prieziiiros modelis (zitiréti 3 ir 4 pav.), o Audito ir apskaitos tar-
nybai pavesta audito vie$osios prieziiros funkcija.

Auditoriy ir audito jmoniy audito vie$gjg prieziarg atlieka AAT. Vie-
$osios prieziiiros valdymo organo nariais (darbuotojais) yra nepraktikuo-
jantys asmenys, turintys pakankamy ziniy audito srityje, o vieSosios prie-
zitiros veikla apima visus auditorius ir audito jmones. Viesosios priezitiros
sistema atsakinga ne tik uz auditoriy patvirtinimo ir registravimo priezit-
ra, bet taip pat dél visy standarty tvirtinimo, testinio mokymosi, kokybés
uztikrinimo bei tyrimy ir drausminiy priemoniy sistemos prieziarg. Be
to, nustatytas bendradarbiavimas tarp atitinkamy valstybiy nariy vieso-
sios priezitiros sistemy.

LAR Audito jmoné, auditoriai LAR, AAT

auditoriy kvalifikacijos atlikto audito kokybés

priezitra kontrolé (perziara) -
w * kvalifikaciniai egza- atliekamo audito w  kontrolieriai ir audito
6‘ minai w  kokybés kontrolés o  kokybés kontrolés
= kvalifikacijos kélimo ° perzilra = komitetas
=4 kontrolé — « uzduoties audito- z « darbodokumenty
] = riaus darbo doku- S perziara
w  audito x menty ir procediry =
Z  reglamentavimas é perzira O  viesoji prieziara (at-
; « TAS, LR audito jstaty- = - neuzduoties audi- Z  likto audito kokybés
< mas s toriaus darbo doku- <  kontrolés tyrimas) -
&+ Audito kokybés o menty perzitra 9 AAT ir Audito priezia-
= kontrolés vadovas o ros komitetas

« Audito jmonés audi-
to kokybés politika

« darbo dokumenty
perzira

Y

Audito kokybés uztikrinimo sistemos tobulinimui batinas
griztamasis rysys (retrospektyvinés kontrolés elemento poreikis)

3 pav. Audito kokybés priezitros sistemos dalyviai ir jy vieta prieziros sistemoje
Saltinis: sudaryta autoriy.
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AAT atlikto audito kokybés uztikrinimg vykdo atlikdama tyrimus. Ty-
rimai - audito kokybés patikrinimai, kuriuos esant Audito jstatyme nu-
matytiems atvejams atlieka specialius reikalavimus atitinkantys AAT dar-
buotojai. Tyrimai atliekami vadovaujantis atlikto audito tyrimo metodika
(nustato tyrimo objekty ir tikslus, tyrimo inicijavimo, organizavimo, atli-
kimo ir rezultaty jforminimo tvarka ir procediiras). AAT atliekamo tyrimo
objektas — auditoriy ir audito jmoniy atlikto audito kokybé. Tyrimo metu
nustatoma, kaip laikomasi Tarptautinio kokybés kontrolés standarto bei
Tarptautiniy audito standarty nuostaty, kaip laikomasi nepriklausomumo
ir kity profesinés etikos principy, jvertinama auditui panaudoty istekliy ko-
kybé ir kiekybé, gautas atlyginimas uz audita bei nustatoma kaip laikomasi
LR audito jstatymo reikalavimy. Laikotarpiu nuo 2008 m. rugséjo 1 d. iki
2014 m. liepos 31 d. buvo atlikta Sesiolika atlikto audito tyrimy.

AAT yra sudarytas kolegialus patariamasis organas — Audito priezit-
ros komitetas. Sis komitetas pataria direktoriui ir struktiriniam padali-
niui, atliekanc¢iam audito vie$gja priezitira, audito vieSosios priezitiros
klausimais. Audito prieziiros komiteta sudaro septyni nariai. Daugiau
kaip pusé $io komiteto nariy yra nepraktikuojantys asmenys. Audito prie-
zitiros komiteto nariai turi ne mazesne kaip trejy mety darbo patirtj audi-
to, apskaitos, teisés ir (arba) finansy srityse. | Audito priezitros komiteta
po vieng narj skiria Lietuvos bankas, Finansy ministerija, Lietuvos Res-
publikos teisingumo ministerija, AAT, LAR, Lietuvos auditoriy asociaci-
ja ir Smulkiy ir vidutiniy audito jmoniy asociacija (SVAJA). Nuo Audito
priezitros komiteto jkarimo pradzios jo sudétis buvo keleta karty keista,
siekiant, kad priimami sprendimai btity labiau objektyvis ir buty isreis-
kiama kompetentinga komiteto nuomoné. Audito prieziiiros komiteto
pritarimas batinas, kai tvirtinami Jstaigos sprendimai dél audito kokybés
uztikrinimo organizavimo tvarkos nustatymo, dél AAT atlikto tyrimo re-
zultaty, dél perzitros rezultaty, jskaitant susijusius nurodymus ir (arba)
drausmines nuobaudas ir kity sprendimy.

Vis tik, Lietuvoje veikianti audito kokybés priezitiros sistema bei vie-
$osios audito prieziaros sistema traktuojama kaip nepakankama ir galu-
tinai neuztikrinanti aukstos audity kokybés. Buvo paskelbti aplaidziai ar
apgaulingai tvarke apskaita, bankrutavo ar / ir paskelbti nemokus viesieji
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subjektai, kuriy finansiniy ataskaity rinkinius auditavo nepriklausomi au-
ditoriai. Deja, auditoriai nejzvelgé audituoty jmoniy veiklos testinumo ri-
zikos, nepastebéjo ar nepateiké nuomonés dél reik$mingy deklaruojamos
finansinés informacijos neatitikties. Tuo paciu tai reiskia, kad tre¢iyjy $a-
liy vykdomos audito kokybés uztikrinimo procedaros, o atskirai viesosios
audito priezitiros procediiros nesugebéjo laiku indikuoti audito kokybés
neuztikrinimo rizikos didéjimo. Vienas i§ reik$émingiausiy $iuo metu
veikiancios audito kokybés priezitiros sistemos trakumy - grjztamojo
ry$io stoka. Auditoriai ir kompetentingos institucijos néra skatinamos
bendradarbiauti ir, prevenciniais tikslais, keistis informacija apie nustaty-
tas ar aptiktas reik§mingas audito kokybés uztikrinimo sistemos veikimo
spragas, neteikiami patarimai ar / ir konsultacijos, kokias audito kokybés
uztikrinimo ar savikontrolés priemones audito jmonés ar auditoriai turéty
sukurti ir jdiegti kaip atsaka j nustatytg audito kokybés neuztikrinimo ri-
zika. Kol kas audito kokybés sistemos tobulinimui budingas tik prieziaros
grieztinimo bei tobulinimo aspektas, sankcijy nustatymas ir taikymas, uz-
mirstant kad kokybés uztikrinimas prasideda nuo efektyviy bei optimaliy
prevenciniy priemoniy sukarimo, jdiegimo ir veikimo.

3. AUDITO KOKYBES IR KOKYBES PRIEZIUROS
SISTEMOS TOBULINIMO KRYPTYS

Pagal Sutartj dél Europos Sajungos veikimo, vidaus rinka sudaro vidaus
sieny neturinti erdvé, kurioje uztikrinamas laisvas prekiy ir paslaugy ju-
déjimas bei jsisteigimo laisvé. Todél butina sudaryti salygas teisés akty
nustatytg audita atliekantiems auditoriams arba audito jmonéms plésti
audito paslaugas Sajungoje sudarant jiems galimybe teikti tokias paslau-
gas kitoje valstybéje naréje negu valstybé naré, kurioje jie buvo patvirtinti.
Buatina uztikrinti, kad Sgjungoje buty atliekamas aukstos kokybés teisés
akty nustatytas auditas, kad bty vienodai vadovaujamasi Tarptautiniais
audito ir kitais profesiniais standartais, o nacionaliniai $aliy norminiy
teisés akty lygyje buty pakankama konvergencija. Kadangi viesojo inte-
reso jmonés yra svarbios visuomenei dél jy vykdomos veiklos masto ir
sudétingumo, reikia padidinti vie$ojo intereso jmoniy finansiniy ataskaity
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audito patikimuma. Svarbu nustatyti i§samias taisykles siekiant uztikrinti,
kad viesojo intereso jmoniy teisés akty nustatytas auditas baty tinkamos
kokybés ir kad teisés akty nustatytg auditg atliekantys auditoriai ir audito
jmonés ji atlikty laikydamiesi griezty reikalavimy. Reikia didinti Sajun-
goje atliekamy kokybés uztikrinimo perzitry patikimuma ir skaidruma.
Batina didinti investuotojy pasitikéjimas jmoniy skelbiamy finansiniy
ataskaity tikrumu ir teisingumu, o tai galima pasiekti ir toliau gerinant Sa-
jungoje atliekamy teisés akty nustatyty audity kokybe. Auksciau jvardin-
tos bei kitos prielaidos tapo pagrindu 2014 metais persvarstyti bei priimti
naujus dokumentus nustatan¢ius naujus reikalavimus audito kokybés uz-
tikrinimo sistemai, reikalavimus dél vieSosios teisés akty nustatytg audita
atliekanciy auditoriy ir audito jmoniy prieziiiros. Sios nuostatos pateiktos
$iuose dviejuose teisés aktuose: Direktyvoje 2014/56/ES, kuria i$ dalies
kei¢iama Direktyva 2006/43/EB? dél teisés akty nustatyto audito (2006
SAD) ir kurioje yra daugybe i$ dalies pakeisty ir naujy reikalavimy, re-
glamentuojanciy visus teisés akty nustatytus auditus, vykdomus Europos
Sgjungoje (toliau — Direktyva) ir Reglamente (ES) 537/2014, kuriame, be
Direktyvoje nurodyty reikalavimy, pateikti papildomi reikalavimai, susije
su teisés akty nustatytu vieSojo intereso jmoniy (VI]) auditu

Tiek pagal Direktyva, tiek pagal Reglamentg jsigalioja daugybé naujy
arba pakeisty galimybiy dél vieSosios auditoriy prieziaros. Europos bu-
halteriy federacija (toliau tekste — FEE) jsipareigojo informuoti valstybes
nares ir kompetentingas institucijas apie tokias pasirinkimo galimybes,
siekdama kiek jmanoma labiau suvienodinti teisés akty taikyma ES bei su-
grieztinti reikalavimus. Pagrindiniai audito profesijos priezitros reikala-
vimali, taikomi nacionaliniu lygiu, perkelti i§ 2006 m. Direktyvos dél teisés
akty nustatyto audito (Audito direktyva), pagal kurig jau buvo reikalau-
jama, kad visos ES valstybés narés organizuoty viesaja audito prieziaros
sistema ir paskirty kompetentingas institucijas vykdyti tokia priezitira.

Pagrindiniai pakeitimai Direktyvoje siejami su tuo, kad nustatyti nau-
ji ir papildomi reikalavimai kokybés uztikrinimo prieziGrai; numatyti
audito atlikimo reikalavimai; nustatyta prane$imy apie direktyvos ir re-
glamento pazeidimus sistema; pateiktas i§samesnis i§vados reglamenta-
vimas; suformuotos nuostatos dél audito komiteto vaidmens stiprinimo;
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numatyti reikalavimai audito jmonés organizacinei strukttirai; detalizuoti
reikalavimai profesinei etikai ir nepriklausomumui; i$samesnis sankcijy
reglamentavimas; jvardintos priemonés didinancios konkurencija audito
rinkoje; pateiktas direktyvos taikymo apimties pakeitimas. Ta¢iau svar-
biausia, kad buvo praplésta Audito direktyvos taikymo apimtis. Viesojo
intereso jmoniy auditas ir jo priezira iSimami i$ direktyvos apimties - jy
reglamentavimas perkeliamas j Reglamenta.

Direktyvos 29 str. buvo nustatyti reikalavimai kokybés uztikrinimo
priezitirai: perzitiros turi buti atliekamos remiantis rizikos analize ir bent
kas 6 metus privalomo audito pagal ES reikalavimus atveju. Perzitiros turi
bati proporcingos atsizvelgiant j tikrinamos audito jmonés ar auditoriaus
veiklos mastg ir sudétinguma. Nustatyti reikalavimai perzitras atliekan-
tiems kontrolieriams. Tokiam asmeniui neleidziama vykdyti kontrolie-
riaus funkcijy atliekant audita atliekancio auditoriaus arba audito jmo-
nés kokybés uztikrinimo perzitrg tol, kol nepraéjo bent 3 metai nuo to
laiko, kai tas asmuo nustojo buti to auditg atliekancio auditoriaus arba
audito jmonés partneriu ar darbuotoju arba kitaip susijes su jais. Perzitirg
atliekantiems kontrolieriams nustatyta prievolé patvirtinti, kad tarp jy ir
auditg atliekancio auditoriaus ir audito jmonés, kurie bus tikrinami, néra
interesy konflikty.

Pagrindiniai Reglamente numatyti pakeitimai susij¢ su reikalavimais
dél vieSosios audito priezitiros stiprinimo. Nustatyti vie$ojo intereso
jmoniy audito atlikimo ir audito jmoniy veiklos reikalavimai; nustaty-
tas reikalavimas rengti papildomg ataskaita audito komitetui; pateiktas
iSsamesnis audito i§vados reglamentavimas; nustatyti auditoriy ir audito
jmoniy paskyrimo reikalavimai bei rotacijos reikalavimy pakeitimai; nu-
statyti atlygio uz ne audito paslaugas ribojimai bei atlygio i§ vienos vie$ojo
intereso jmonés ribojimas; jvardintos draudziamos ne audito paslaugos.
Nustatyti (8 str.) dar grieZtesni reikalavimai dél vieSojo intereso jmoniy
uzduoties kokybés kontrolés perzitiros. Tokig perzitira privalo atlikti audi-
torius, nedalyvaujantis atliekant perzitrimg audita. Per perzitrg turi buti
vertinami bent $ie aspektai: auditoriaus arba audito jmonés nepriklauso-
mumas; reik§minga rizika, kurig nustaté auditorius ar pagrindinis audito
partneris, ir priemonés, kuriy jis émési, kad tinkamai valdyty tg rizika;
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auditoriaus arba pagrindinio audito partnerio argumentacija, visy pirma
reik§mingumo ir reik§mingos rizikos pagrindimas; iSorés eksperty patari-
mo prasymas ir to patarimo jgyvendinimas; iStaisytos ir neistaisytos klai-
dingos finansinése ataskaitose pateiktos informacijos, pobudis ir apimtis;
su audituojamos jmonés audito komitetu ir valdymo ir (arba) priezitros
organais aptartos temos; su kompetentingomis institucijomis, kitais tre-
Ciaisiais asmenimis aptartos temos; ar perzitiros vykdytojo i$ bylos atrink-
ti dokumentai ir informacija pagrindzia auditoriaus arba pagrindinio au-
dito partnerio nuomone, pateikta audito i$vados ir ataskaitos projektuose.

Reguliariai atliekami prevencinio pobadzio patikrinimai turéty padé-
ti gerinti tikrinamo teisés akty nustatyta audita atliekancio auditoriaus ir
(arba) audito jmonés atliekamo audito kokybe. Siais patikrinimais turéty
bati siekiama stiprinti ir ilaikyti pasitikéjimg teisés akty nustatytu auditu,
taigi ir pa¢iomis finansy rinkomis. Todél §i rekomendacija neturéty buti
taikoma ad hoc tyrimams, atliekamiems jtarus jstatymy ir kity teisés akty
pazeidimus.

Pagal Reglamenta, vieSosios priezitros jgaliojimai turi apimti bent
$iuos jgaliojimus: susipazinti su auditoriy ir audito jmoniy turimais duo-
menimis ir dokumentais, kurie yra svarbus jy uzduotims atlikti, ir gauti
arba pasidaryti jy kopijas; i$ bet kokio asmens gauti informacija, susiju-
sig su auditu; atlikti auditg atliekanciy auditoriy arba audito jmoniy pa-
tikrinimus vietoje; perduoti spresti klausimus pagal baudziamajj process;
prasyti eksperty atlikti patikras arba tyrimus; imtis direktyvoje nurodyty
administraciniy priemoniy ir sankcijy. Vidutiniy ir mazy viesojo intere-
so jmoniy audity perzitros turi buti atliekamos ne reciau kaip kartg per
3 metus, dideliy - bent kartg per 6 metus.

VieSosios prieziaros stiprinimui Reglamento 30 str. numatoma Euro-
pos audito prieziaros jstaigy komiteto (CEAOB) jkirimas. Tokio komite-
to veikimas uztikrinty salygas keistis informacija, ekspertinémis ziniomis
ir geriausios praktikos pavyzdziais, Europos Komisijos ir kompetentingy
institucijy prasymu teikti patarimus susijusius su Reglamento ir Direkty-
vos jgyvendinimu, padéti tarptautiniu mastu bendradarbiauti valstybéms
naréms ir su tre¢iosioms $alims, padéti vykdyti Tarptautiniy audito stan-
darty analize, rengiantis juos priimti ES lygiu, prisidéti tobulinant ben-
dradarbiavimo mechanizmus dél vie$ojo intereso jmoniy bei atlikti kitas
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koordinavimo uzduotis. Valstybiy nariy bendradarbiavimas atliekant vie-
$ojo intereso jmoniy auditg yra prioritetinis uzdavinys, todél reglamentu
taip pat numatyta galimybé vienai valstybei narei prasyti kitos valstybés
narés pagalbos atliekant auditoriy ir audito jmoniy, priklausanciy tinklui
tikrinimus, atlikti tyrima, leisti jos darbuotojams dalyvauti atliekant tikri-
nimus ar tyrimus ir pan. (Linartas A.,2014).

Direktyva ir Reglamentas buvo paskelbti 2014 m. geguzés 27 d. Euro-
pos Sajungos oficialiajame leidinyje ir jsigaliojo po 20 dieny, t. y. 2014 m.
birzelio 16 d. Direktyva jsigalios tik tada, kai atskiros valstybés narés per-
kels jos nuostatas j savo teise. Per du metus nuo Direktyvos jsigaliojimo,
t.y. iki 2016 m. birzelio 17 d., valstybés narés turés priimti ir paskelbti tei-
sés aktus, kurie jgyvendina $ig Direktyva. Reglamentas oficialiai jsigaliojo
2014 m. birzelio 16 d., tac¢iau dauguma jo nuostaty galima bus taikyti nuo
2016 m. birzelio 16 d., t. y. datos, kuri glaudZiai susijusi su Direktyvos jgy-
vendinimo data. Lietuvoje, $iuo metu jau rengiama naujoji LR audito jsta-
tymo redakcija, j kurig turéty buti perkelti visi reikalavimai. Daugiausiai
gincy ir diskusijy sulaukia klausimas dél optimalios ir efektyvios audito
kokybés uztikrinimo ir vie$osios audito prieziaros sistemos sukirimo ir
veikimo. Kaip jau buvo minéta, Lietuvoje buvo sukurta trijy lygiy audito
kokybés uztikrinimo sistema. Valstybés narés pacios priima sprendima
dél kompetentingos institucijos sudéties. Isigaliojus Audito direktyvai,
buvo reikalaujama, kad kiekviena valstybé naré organizuoty priezitros
sistema, taciau atsakomybe uz priezitirg turéjo prisiimti viena arba kelios
kompetentingos institucijos, skiriamos pagal jstatyma. Lietuvoje audito
kokybés uztikrinimg vykdé LAR kartu su tokia institucija paskirta AAT.
Naujojoje Direktyvoje néra nurodyti i$skirtiniai reikalavimai dél kom-
petentingos institucijos sudéties. Todél tikslinga buty prieZiaros sistema
struktariniu poziariu i$laikyti nepakitusia. Tikslinga, kad ja sudaryty jvai-
rios suinteresuotosios $alys, o ne vien tik valdininkai, pvz., verslo, priezit-
ros institucijy atstovai ir akcininkai, kurie nusimano srityse, susijusiose su
tesés akty nustatytu auditu. Tai atitinka ir FEE i$reiksta nuomone (Vie$oji
auditoriaus ..., 2014; FEE comments..., 2014). Paskirtos kompetentingos
institucijos turéty prisiimti galutine atsakomybe uz toliau i$vardyty veiks-
my priezitra: auditoriy ir audito jmoniy patvirtinimas bei registracija;
standarty (auditoriy ir audito jmoniy profesinés etikos bei vidaus kokybés
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kontrolés) tvirtinimas, i$skyrus standartus, kuriuos priima ir tvirtina kitos
valstybiy nariy institucijos; auditoriy testinis mokymas; ir kokybés uzti-
krinimas, tyrimy bei drausminés atsakomybés sistemos. Pagal teisés akta
leidziama deleguoti tam tikras kompetentingos institucijos priezitros
uzduotis profesinéms organizacijoms. Tokia galimybé suteikia tam tikro
lygio lankstumo priimti kokybiskiausius sprendimus dél jgaliojimo lygio,
kuris bati labiausiai tinkamas atsizvelgiant j esamas salygas. Be abejonés,
Reglamentas nustato apribojimus viesojo intereso jmoniy auditui. Todél
ne visy funkcijy delegavimas yra jmanomas. Taciau kity nei vie$ojo in-
tereso jmoniy audito atlikimo atveju nuostatos dél funkcijy delegavimo
pakankamai liberalios.

1 lentelé. Pasitlymas dél audito kokybés priezitros funkcijy delegavimo galimybés

PrieZitros objektas: PrieZitros objektas:

Audito jmoné atlikusi Priezitra Audito jmoné atlikusi

viesojo intereso
jmonés auditg

kitos nei vieSojo
intereso jmonés audita

Teisés akty nustatytq auditg
atliekanciy auditoriy ir audito
imoniy patvirtinimas bei

Ao e Ty registravimas
Galima jgalioti <= £ =P Galima jgalioti
Atitinkamy standarty,

reglamenty priémimas
Testinis mokymas
Negalima jgalioti Kokybés uztikrinimo sistema

Galima jgalioti, taciau tik
nuo auditoriaus profesijos
nepriklausomai institucijai.
Pvz. tyrima gali atlikti AAT,
savarankiskai ir / ar pasitelkus
ekspertus, o drausminés sis-
temos funkcionavimui turi /
gali bati pasitelktas Lietuvos
bankas, Vertybiniy popieriy
komisija ar kita, nepriklauso-
ma, kompetentinga institucija
atsakinga uz viesojo intereso
jmonés priezitra.

Tyrimai ir drausminés

] lima jgalioti
sistemos Galima jgaliot

Saltinis: Sudaryta autoriy, pagal Direktyva 2014/56/ES, Reglamenta (ES) 537/2014, FEE comments on
EFRAG's letter... ir kt.
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Tinkamas valdZiy atskyrimas pagal principg ,trias politica“ gali bati
laikomas argumentu pagrindzianc¢iu uzduociy perdavima profesinéms
asociacijoms (LAR) arba kitoms institucijoms (Lietuvos bankui, vertybi-
niy popieriy komisijai ir pan.). tai jgalins trijy rasiy valdziai (teisinei, ty-
rimo ir sankcijy) funkcionuoti nepriklausomai viena nuo kitos. Funkcijy
delegavimas gali uztikrinti, kad funkcijos bus vykdomos su mazesnémis
islaidomis, naudojant auksciausio lygio ir naujausig patirtj bei kompe-
tencija, taip pat laikantis Direktyvoje ir reglamente nustatyty kriterijy ir
salygu.

Naujoji audito kokybés uztikrinimo ir audito viesoji sistema Lietuvoje
turéty pradeéti veikti véliausiai nuo 2016 m. birzelio ménesio. Taigi, ga-
lima teigti, kad tai bus naujo audito kokybés raidos etapo pradzia. Kaip
zinia, dazniausiai naujovés jvairiuose sluoksniuose sutinkamos nenoriai,
kadangi tai reikalauja poky¢iy, derinimosi prie naujos tvarkos, kartais tai
lemia ir didesnes i$laidas. Taciau norint i8likti konkurencingiems vis la-
biau globaliu tampanciame pasaulyje, toks zZingsnis nei§vengiamas. Reikia
prisiminti, kad kokybe (audito kokybe) uztikrina visuma tarpusavyje su-
sijusiy elementy - palanki ir tinkamai sureguliuota, reglamentuota audito
aplinka, kokybiskai parengta ir nuolat kelianti savo kvalifikacija auditoriy
visuomené, optimalios ir efektyviai veikiancios kontrolés priemonés, kaip
atsakas j reik$mingg rizika, informavimas, komunikavimas ir (tai labai
svarbu) bendradarbiavimas tarp auditoriy ir kompetentingy institucijy,
priezitira ir stebésena. Vis tik jei ir §j kartg, pasirengimo etape, tai bus uz-
mirsta ir nueita lengviausiu - tik draudimo ir sankcijy didinimo keliu, tin-
kamas audito kokybés lygmuo nebus pasiektas. Toks kelias vél paskatins
audito rinkos susitraukima ir koncentracija tarp keliy, didziyjy audito
paslaugy tiekéjy.

ISVADOS

Audito kokybés kontrolés sistemos karimo pradzia Lietuvoje laikytini
1997 metai, kuomet Audito ir apskaitos institutas patvirtino pirmasias
rekomendacijas audito darbo dokumentams. Iki dabartinio laikotarpio
galima isskirti penkis, nuoseklius ir tarpusavyje susijusius audito kokybés
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sistemos bei kokybés priezitiros sistemos kiirimo etapus. Kiekvieno etapo
prielaidos buvo tam tikri svarbiis Lietuvos ar pasaulio ekonominiai jvykiai
dare Zenklig jtakg ir audito sistemos pokyc¢iams — Lietuvos pasirengimas
stojimui j ES, ekonominés krizés, audituoty viesojo intereso jmoniy ban-
krotai ir po to prasidéjusios pasaulinés audito sistemos reformos ir pan.

Siuo metu Lietuvoje veikia trijy lygiy audito kokybés uztikrinimo siste-
ma apimanti: audito jmonés kokybés kontrolés sistemg, audito uzduoties
kokybés kontrole ir vie$aja audito priezitirg. 2011-2013 metais paskelbti
faktai apie audituotas vie$ojo intereso jmones, kurios aplaidziai ar apgau-
lingai tvarkeé apskaitg arba / ir turéjo veiklos testinumo problemy, supo-
nuoja, kad audito kokybés bei kokybés priezitiros sistema dar negaléty
bati traktuojama kaip pakankama ir iki priimtino lygio uztikrinanti auks-
ta audity kokybe. Vienas i$ reik§mingiausiy $iuo metu veikiancios audito
kokybés prieziaros sistemos trakumy - grjZtamojo rysio stoka. Auditoriai
ir kompetentingos institucijos néra skatinamos bendradarbiauti ir, pre-
venciniais tikslais, keistis informacija apie nustatytas ar aptiktas reik§min-
gas audito kokybés uztikrinimo sistemos veikimo spragas. Kol kas audito
kokybés sistemos tobulinimui budingas tik priezitiros grieztinimo aspek-
tas, sankcijy nustatymas ir taikymas. Todél galima teigti, kad Lietuvos
audito kokybés sistema pribrendo Sestajam audito kokybés ir priezitros
reformos etapui, kurio prielaida tapo 2014 m. priimta Direktyva 2014/56/
ES ir Reglamentas (ES) 537/2014.

Pastaruoju metu auditui itin budinga globalizacijos tendencija, vis
daugiau jmoniy dirba tarptautiniu mastu. Todél batina skatinti nuosekly
tarptautiniy audito ir kokybés kontrolés standarty taikyma, be to, nepri-
klausomos vie$osios priezitiros organizacijos turéty uzmegzti glaudesnj
ry$j ir bendradarbiauti pasauliniu mastu. Tokiomis priemonémis ir vyk-
dant nepriklausomas patikras galima buty pagerinti audito kokybe ir uz-
tikrinti nuoseklig jo stebésena.

Butina plétoti auditoriy ir kompetentingy institucijy bendradarbiavi-
ma ir dialogg. I§ esmés, keitimasis informacija turéty bati jgyvendinamas
taikant AAT, LAR, auditoriaus ir audituojamos jmonés bendradarbiavi-
ma. Uztikrinus geresnj auditoriy ir kompetentingy institucijy informavi-
ma ir bendradarbiavima ne tik pagerés audito kokybé, bet ir atitinkamos
institucijos galés atlikti naudingesne ir veiksmingesne prieziira.
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Pagal Direktyvos 2014/56/ES (32 str.) ir Reglamento (ES) 537/2014

(24 str.) suteiktas galimybes, kompetentingy institucijy, kurioms pavesta

viesosios priezitros funkcija, tam tikras uzduotis galima perduoti vykdyti

profesinéms asociacijoms. Sia galimybe biity tikslinga pasinaudoti, nes

taip praktiniai sprendimai orientuojami j veiklos efektyvumg ir ekono-

miskuma, be to, jie turi jtakos profesiniy asociacijy patir¢iai ir suteikia

galimybe tinkamai atskirti valdzias.
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AUDIT QUALITY IMPROVEMENT AND PUBLIC
SUPERVISORY SYSTEM CHANGES IN LITHUANIA:
DEVELOPMENT, CURRENT SITUATION AND OUTLOOK

Saulius Lapsinskas, Rasa Pajaujyté, Irma Kamarauskiené

Summary

The result of audit is an independent auditor’s report on financial statements of the
company. The reliable findings not only enhance the reliability of financial informa-
tion, also increase consumers’ trust in company’s financial information and enable
those customers to make better information-based decisions. Reliability of auditor
findings protects shareholders’ and other interested parties’ interests, as well as in-
creases dependence on independent auditors’ work. Audit quality assurance is a base
for high quality audit. Quality assurance is a main professional tool, which helps to
ensure society and the regulator that auditors and audit firms stand by the auditing
standards and ethical rules. The article identifies five Independent Audit Quality Con-
trol System creation and development stages in Lithuania. The audit quality assurance
system operates at three levels: audit firm’s quality control system, the audit engage-
ment quality control and public oversight system. Defects, which were found in audit
firm’s activities, imply that audit firm lacks relevant information and disregards suf-
ficient attention to creation of internal quality control system and its application in
audit performance. The creation of audit quality and audit quality assurance system is
in progress at the moment. The article presents and addresses new requirements for
audit firms, audit quality system, the development of the audit public oversight system.
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Anotacija. Finansiné atskaitomybé yra vienas svarbiausiy ekonominés informacijos apie
imonés finansine bukle, veiklos rezultatus ir pinigy srautus, Saltiniy. Straipsnyje nagriné-
jama finansinés atskaitomybés paskirtis ir jos informacijos patikimumo ir atskleidimo
svarba, nurodomi esminiai jos trikumai. Daug démesio skiriama socialinés atsakomybeés
sri¢iy atvaizdavimui finansinése ataskaitose: siiloma parengti socialinés atsakomybés
svarbiausiy sriciy nomenklatarg ir jas iSsamiai aprasyti aiskinamajame raste. Pateikiama
intelektinio kapitalo atvaizdavimo balanse galimybé, isskiriant balanso turto dalyje ats-
kiromis eilutémis Zmogiskgjj, struktdrinj ir santykiy kapitalgq.

Reiksminiai zodziai: finansiné atskaitomybé; finansinés ataskaitos; socialiné atsakomybeé;
intelektinis kapitalas.

JVADAS

Finansiné atskaitomybé — jmonés finansinés buklés, veiklos rezultaty, pi-
nigy srauty duomeny ir jy aiskinimo rengimas nustatyta forma (Lietuvos
Respublikos jmoniy finansinés atskaitomybés jstatymas, 2008). Finansiné
atskaitomybé turi buti aiskiai identifikuojama ir atskiriama nuo kitos eko-
nominés, techninés, statistinés ar kitos informacijos. Finansinés atskaito-
mybés sudarymo tvarka smulkiai i$déstyta Lietuvos Respublikos verslo
apskaitos standartuose.
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Finansine atskaitomybe nagrinéjo daugelis ekonomikos, vadybos,
ekonominés informatikos ir kity moksly atstovy. Galima buty i$vardinti
takstancius jvairiy pasaulio $aliy autoriy per ilga finansinés atskaitomybés
egzistavimo laikotarpj (yra duomeny, kad balansas buvo sudaromas pries
600 mety) vienu ar kitu aspektu nagrinéjusiy finansines ataskaitas.

Tiek Lietuvos, tiek uzsienio autoriai nagrinéjo finansinés atskaitomy-
bés apibudinima, reik§me, paskirtj, tikslus, parengimo principus ir reika-
lavimus, sudétj ir jos teikiama informacijg. Daug démesio skirta finansi-
niy ataskaity kokybinéms savybéms, elementams ir jy pripazinimui bei
jvertinimui. Pazymétina viena svarbi ypatybé: uzsienio autoriai, kaip tai-
syklé, nagrinéjo savo $alies finansine atskaitomybe, kuri skiriasi nuo kity
$aliy atskaitomybés turiniu, straipsniy iSdéstymo tvarka, jkainojimu, pri-
pazinimo kriterijais ir kt. Diegiant tarptautinius finansinés atskaitomybés
standartus ty skirtumy mazés, tac¢iau isliks konkreciy finansiniy ataskaity
tobulinimo problema, nes dabartiniu metu galiojanti tiek Lietuvoje, tiek
kitose $alyse finansiné atskaitomybé nesuteikia visos informacijos, kurios
prireikia vidaus ir iSorés vartotojams jvairiems sprendimams priimti.

Tyrimo objektas — finansiné atskaitomybé.

Tyrimo tikslas - istirti finansinés atskaitomybés tobulinimo galimybes.

Siam tikslui pasiekti iskelti tokie uzdaviniai:

1) istirti finansinés atskaitomybés paskirtj ir jos informacijos atsklei-

dimo svarbg;

2) i$nagrineéti svarbiausius dabartinés finansinés atskaitomybés tra-

kumus;

3) iSnagrineéti socialinés atsakomybés klausimy atvaizdavimo finansi-

nése ataskaitose galimybes;

4) istirti intelektinio kapitalo atvaizdavimo galimybes balanse;

Tyrimo metodai — mokslinés literatiiros analizé, informacijos rinki-
mo, lyginimo, sisteminimo ir apibendrinimo budai.

1. FINANSINES ATSKAITOMYBES PASKIRTIS IR
JOS INFORMACIJOS PATEIKIMO IR ATSKLEIDIMO SVARBA

Pagrindiné finansinés atskaitomybés paskirtis — teikti jvairiems vartoto-
jams naudingg ir ekonominiams sprendimams priimti reikalinga infor-
macija. Finansinéje atskaitomybéje turi buti pateikta tokia informacija,
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kuri padéty informacijos vartotojams: 1) jvertinti jmonés praéjusiy ir at-
skaitiniy mety finansine bukle, veiklos rezultatus ir pinigy srautus; 2) pro-
gnozuoti tolesne jmonés veikla, jos plétros galimybes; 3) jvertinti praei-
tyje priimty sprendimy teisingumg ir pagristi dabartinius sprendimus ir
prognozes (Mackevicius, 2009, p.20). Siems tikslams pasiekti batina, kad
jmoneés pasirinkty ne bet kokig, bet gerai parengtg, tinkamg tik tai jmo-
nei buhalterinés apskaitos politika, atskleidziancia jos veiklos ypatybes,
ir ja nuosekliai taikyty. Finansinés atskaitomybés straipsniy pateikimas
ir klasifikavimas turi buati toks pat nuo vieno laikotarpio iki kito, nebent
reik§mingai pasikeisty jmonés veiklos pobudis arba pakeisti pateikima
reikalauja nauji teisés aktai.

Vakary autoriy literattiroje, aprasant finansinés atskaitomybés suda-
rymo ir naudojimo aspektus, daznai pasitaiko terminas ,Disclosure of
the Financial Statements® Tai reiskia finansinés informacijos duomeny
atskleidimg. Finansinés informacijos atskleidimas yra informacijos, kuri
bittina kapitalo rinkos optimaliam veikimui, pateikimas. Cia kalbama apie
informacija, kuri reikalinga ateities prognozei, jmonés veiklos tendenci-
joms nustatyti. Kai kurios jmonés priesinasi tendencijai atskleisti daugiau
finansiniy duomeny. Taciau didesnis duomeny kiekis yra ypac svarbus
investuotojams, kad jie galéty ryztis investuoti savo kapitalg. Pakankama
ir laiku pateikta objektyvi informacija didina investuotojy pasitikéjima $ia
informacija.

Kalbant apie finansinés informacijos atskleidimg, iSkyla du svarbus
klausimai: 1) kam turéty buti atskleista informacija ir 2) kas turéty buti
atskleista?

I pirmajj klausima autoriai dazniausiai atsako taip: pirmiausia finansi-
né informacija turi bati atskleista akcininkams, investuotojams ir kredito-
riams. Ta¢iau pazymétina, kad jiems pateikta informacija turéty bati nau-
dinga ir kitoms vartotojy grupéms. Praktigkai tai néra lengva padaryti, nes
vartojantys finansine informacija nesudaro vienalytés grupés. Jie skiriasi
savo patirtimi buhalterinés apskaitos ir finansinés analizés srityse, skiriasi
savo patirtimi ir galimybémis apdoroti informacija, tinkama finansiniams
sprendimams priimti.

Todél labai didele reik$éme turi antrasis klausimas: kas turéty buti at-
skleista? Manoma, kad reikia pateikti ir tokig informacija, kuri jgalinty
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duomenis palyginti, priimti teisingus sprendimus. Reikéty nustatyti krite-
rijus, pagal kuriuos galima baty nuspresti, kokie kiekybiniai duomenys yra
tinkami investuotojams, akcininkams, kreditoriams ir kitiems vartotojams.

Informacija, kuri negali buti atvaizduota kiekybiniais dydziais, yra la-
bai sunku materialiai ir tinkamai jvertinti, nes ja vartojantys suteikia jai
jvairias reik§mes. Bendruoju atveju nekiekybine informacija tinka ir ver-
ta atskleisti tik tada, kai ji naudinga sprendimy procesui, jeigu ji i$plecia
bendrajg informacija.

Taciau rinkos ekonomikos salygomis kvalifikuoti apskaitos specialistai
sugeba atskleisti ataskaitose tokig informacijg, kuri domina atskaitomybés
vartotoja ir gali daryti jtakg jo valdymo sprendimams. Todél Vakary au-
toriy darbuose pasirodé teiginiy, apibidinandiy finansinés atskaitomybés
psichologinj poveikj ataskaity vartotojams. Pazymima, kad geras apskai-
tos specialistas, Zinodamas savo jmonés strateginius tikslus, gali atskleisti
tokios jmoneés veiklos ypatybes, kurios gali pritraukti investuotojus ar kity
vartotojy démesj ir taip nulemti tokj atskaitomybés vartotojo sprendima,
kokio pageidauja nagrinéjama jmoné.

2. SVARBIAUSI DABARTINES FINANSINES
ATSKAITOMYBES TRUKUMAI

Dabartinés finansinés ataskaitos nepateikia tokios informacijos, kuri ati-
tikty nuolat besikeicianc¢ias konkurencinés rinkos salygas. Jose néra in-
formacijos apie inovacijas, darbo isteklius, plétros ir tyrimo darbus, ki-
tus dalykus, kurie ypa¢ svarbiis investuotojams. I§ dabartiniy finansiniy
ataskaity sunku spresti, kaip vadovybé tvarko jai patikétus isteklius. Ypac
neigiamai vertintina tai, kad dabartiniy finansiniy ataskaity teikiama in-
formacija mazai padeda vadovams numatyti jmonés veiklos perspektyvas,
formuoti jos veiklos strategija ir taktika, jspéti apie gresiancius pavojus.
Finansinés ataskaitos netampa finansiniy apgauliy prevencijos priemone.
Finansinése ataskaitose mazai duomeny, leidzianciy apskaiéiuoti jvairiy
rodikliy pasikeitimo priezastis ir juos lemiancius veiksnius. Ypac svar-
bu pazyméti tai, kad dabartinés finansinés ataskaitos pateikia pavéluoty
informacija, kuri informacijos vartotojams jau nebereikalinga - jie jau
i$sprendé savo problemas. Todél jas galima vadinti momentinémis, nes
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uzfiksuoja tik tam tikro verslo momento informacija ir nepateikia infor-
macijos pasikeitimy laiko atzvilgiu. I8 jy negalima susidaryti tikro vaizdo
apie jmonés ukine veiklg konkreciu laiku, nes dinamisko verslo salygomis
viskas keiciasi labai greitai: gamybos ir pardavimy ciklai, atsiskaitymy for-
mos, produkcijos asortimentas bei paslaugos ir kt.

Daugiausia kritikos dabartinés finansinés atskaitomybés sudarymo
principai sulauké dél to, kad émé labai skirtis jmoniy verté, nurodyta fi-
nansinése ataskaitose. Dabartinés jmonés sukuria verte visi$kai naujais
budais, naudodamos turtg ar turty sujungima, nepripazjstama tradiciniy
apskaitos metody, ir todél daznai tokia sukurta nauja verté, pavyzdziui,
zinios, santykiai, reputacija, lieka nejvertinta. Tokiu atveju gaunama in-
formacijos asimetrija, nes islaidos tokiam turtui sukurti parodomos, o
sukurta verté - ne (Information for Better markets..., 2003, p. 3). Ver-
tinant jmone, jos veiklos perspektyvas turi buti atsizvelgiama ne vien j
finansinius rezultatus, bet ir i vidinius verslo procesus, jmonés augima,
santykiy su klientais plétote ir t.t. Atlikus tyrimus nustatyta, kad 35 pro-
centus investuotojy sprendimy lemia nefinansiniai kriterijai (Information
for Better markets..., 2003, p. 26). Esant didelei konkurencijai ir greitai
augant rinkoms, be finansinés informacijos, jmonei atsiranda poreikis
turéti ir valdyti nefinansine informacijg. Svarbiausi veiksniai, kurie turi
jtakos jmonés rezultatams ir netgi jos vertei ateityje, — tai lojalas klientai,
jmonés gebéjimas juos islaikyti, pazangios technologijos, vidiniy procesy
suderinamumas, kvalifikuotas personalas.

Daugiausia kritiniy pastaby pateikiama pagrindinei finansinés atskai-
tomybés formai - balansui, kuris turi parodyti tikra ir teisingag jmonés fi-
nansine bukle. Vienas i§ svarbiausiy balanso trikumy yra tas, kad jame at-
spindétas turtas yra jkainotas jo jsigijimo verte, kaip tai numato bendrieji
apskaitos principai. Esant didesnei infliacijai, tokio pobtidzio duomenys
yra iSkraipomi ir neatitinka realios padéties. Kitas triakumas tas, kad ne-
mazai pateikiamy balanse duomeny yra nevienodai apibrézti. J[moné ne-
gali tiksliai zinoti, kiek skoly jai negrazins pirkéjai, kiek laiko bus galima
eksploatuoti ilgalaikj turtg ir pan. Be to, tam tikri veiksniai (darbuotojy
kvalifikacija, darbo organizavimo formos ir kt.) apskritai neapskaitomi,
nes jy nejmanoma tiksliai iSmatuoti, nors jie turi jtakos verslo sékmei.
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Balansas sudaromas ne kasdien ir parodo tik momentine jmonés bukle.
Todél, jeigu jis ir parodo gerg finansine bukle, nereiskia, kad ji tokia yra
visuomet. Tai pirmiausia pasakytina apie dinamiskiausius balanso straips-
nius. Pavyzdziui, nemazas gatavos produkcijos atsargy kiekis mety pabai-
goje visiskai nerodo, kad tokia padétis buvo pastovi visus metus, nors ne
iSimtis, kad galéjo taip buti.

Informatyvesné galéty bati ir pelno (nuostoliy) ataskaita. Daugelj in-
formacijos vartotojy domina pardavimo savikainos straipsnis ir jo sudé-
tis. Sialoma pelno (nuostoliy) ataskaitoje pardavimo savikainos rodiklj
iSskaidyti j jo sudedamuosius elementus: 1) paslaugy teikimo sanaudas,
2) parduotos produkcijos savikaing ir 3) perparduoty prekiy savikaina.

Imoniy buhalteriai susiduria su nemazais sunkumais sudarydami pi-
nigy srauty ataskaitas (tiek tiesioginiu, tiek netiesioginiu bidu). Manoma,
kad tai i$§ visy finansiniy ataskaity pati sudétingiausia ir daugiausia dé-
mesio reikalaujanti ataskaita, kurig sudarant neretai nei$vengiama klaidy.
Siekiant kuo tiksliau parodyti jmonés ataskaitinio laikotarpio pinigy srau-
tus, buhalteriams leidziama j ataskaitg jtraukti papildomus arba isbraukti
5-ajame verslo apskaitos standarte ,,Pinigy srauty ataskaita“ nurodytus,
bet imonéje nenaudojamus straipsnius. Imoniy buhalteriai kelia uzdavinj
teoretikams parengti tokig pinigy srauty ataskaitg, kurioje baity apjungtas
jos sudarymo tiesioginis ir netiesioginis budas arba pakeista jos forma,
atskirai nurodant pinigy jplaukas ir iSmokas.

Nors 1-ajame tarptautiniame apskaitos standarte ,,Finansiniy ataskaity
pateikimas® ir 6-ajame verslo apskaitos standarte ,,Aiskinamasis rastas®
yra pateikta daug konkrec¢iy nurodymuy, kas turéty buti pateikta aiskina-
majame raste, taciau tie nurodymai sulaukia vis daugiau kritikos. Daugelis
$iuose reglamentuose reikalaujamy dalyky papraséiausiai nerapi finansi-
niy ataskaity vartotojams (juokaujama, argi gali bati kam naudinga infor-
macija apie jmonés prezidento liemens apimtj). Imonés vadovai ir vady-
bininkai turi nuspresti, kokia informacija gali bati naudinga vartotojui,
tinkamai paveikti jo sprendimus, o kokia yra tik balastas, apsunkinantis ar
klaidinantis vartotojus priimant sprendimus. Finansiniy ataskaity aiskina-
majame raste pirmiausia reikéty pateikti informacija, kuri atitikty jmonés
valdymo filosofija (taktikg ir strategija) ir vartotojy poreikius bei atitikty
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bendruosius apskaitos principus. Pazymétina ir dar viena nuostata: nerei-
kia pateikti tokios informacijos, kuri kenkty jmonés veiklai. Kad jmonés
suteikty kuo daugiau informacijos, iskyla praktiné problema - kaip ne-
suteikti per daug ir konkurentams labai svarbios informacijos, kuri gali
buti panaudota jmonés nenaudai. Todél labai svarbu nustatyti pusiausvyra
tarp informacijos, kuri uztikrinty jmonés veiklos rezultaty skaidrumag, ir
komercinés paslapties informacijos atskleidimo.

Visiskai neabejotina, kad galiojanti finansinés atskaitomybés sistema
ateityje bus patobulinta, nes ji, verslininky kalba $nekant, informacijos pa-
teikia ,,per mazai ir per vélai. Jmonés, norincios pritraukti investuotojy,
turés atskleisti jiems reikalingg informacija, nes investuotojy tikslas — is-
vengti nepelningy investicijy. Svarbu, kad finansinés ataskaitos baty in-
formatyvios, skaidrios ir palyginamos.

3. SOCIALINES ATSAKOMYBES SRICIY ATVAIZDAVIMO
FINANSINESE ATASKAITOSE BUTINUMAS IR GALIMYBES

Dabartinio globalaus, dinamisko ir labai konkurencingo verslo salygomis
jmonéms iskilo nauja problema - socialinés atsakomybés. Pastaraisiais
metais $§i problema tapo ne tik ekonomikos ir vadybos moksly tyrimo
objektu, bet ir buhalterinés apskaitos. Imonés, siekdamos jgyti konku-
rencinj pranasuma rinkoje, pagerinti savo jvaizdj ir prestiza, vis dazniau
jgyvendina jvairias socialinés atsakomybés iniciatyvas ir priemones, ku-
rios reikalauja nemazai finansiniy iStekliy. Todél désningai kyla klausi-
mai: pirma, ar jmonés jgyvendinamos socialinés atsakomybés iniciatyvos
ir priemonés turi jtakos jmonés finansiniams rezultatams, ar jy nauda yra
didesné uz patiriamas islaidas? Antra, ka ir kaip atvaizduoti apskaitoje
apie jmonés veiklg socialinés atsakomybés srityje?

Socialinés atsakomybés sritys yra labai jvairios, priklausancios nuo
jmoniy dydzio, veiklos ypatumy, geografinés padéties, finansiniy rezul-
taty, vadovy poziirio ir daugelio kity dalyky. Uzsienio autoriy darbuo-
se (Deegan, 2002; Gray, 2006; Waller, Lanis, 2009; Zhang, Han, 2008;
Cho, Patten, 2007; Damodaran, 2007 ir kt.) dazniausiai i$skiriamos ir
aprasomos $ios socialinés atsakomybés sritys: aplinkosauga, produkto ir



214 J. Mackevicius, D. Tamuleviciené

paslaugos kiairimas, zmogiskieji istekliai, darbuotojy santykiai, visuome-
niné veikla, jmonés etika, socialiné gerové ir kt. I§samios socialinés atsa-
komybés sri¢iy nomenklatiiros parengimas padéty jmoniy vadovams ir
darbuotojams labiau laikytis jstatymuy, tarptautiniy ir vietiniy susitarimy,
sutarty elgsenos normy, skaidraus verslo organizavimo principy ir efekty-
viau diegti aplinkosaugos paramos ar labdaros teikimo, investicijy i ergo-
nomiskas darbo vietas ir kitas priemones.

Nemaza indélj j socialinés atsakomybés problemy sprendimg ir jy at-
spindéjimg finansinése ataskaitose jnesé ir Lietuvos autoriai. R.Budrionyté
teigia, kad jmoniy socialiné atsakomybé yra plataus spektro procesas, api-
mantis visg produkto ar paslaugos gamybos ciklg ir su tuo susijusius aplin-
kosauginius, socialinius, finansinius bei etinius aspektus (Budrionyté, 2014,
p. 66). Igyvendintos socialinés atsakomybés priemonés ir joms patirtos i$-
laidos turi bati vienokiu ar kitokiu biidu atspindétos finansinése ataskaitose
ir vie$ai pateiktos informacijos vartotojams. Vie$ai pateikiama informacija
apie jmonés socialine atsakomybe padeda jgyti didesnj visuomeneés, tieke-
ju ir pirkéjy bei kity verslo dalyviy pasitikéjima, padidinti jmonés rinkos
verte ir konkurencinguma. Siekiant jvertinti ir paskleisti informacijos var-
totojams apie jimonés jvykdytas socialinés atsakomybés iniciatyvas, sitiloma
parengti jvairaus tipo ataskaitas. D.Latakaité ir K.RudZioniené (2013, p. 31),
iSanalizavusios uZsienio autoriy nuomones, teigia, kad socialinés atsakomy-
bés ataskaitas deréty integruoti j finansines ataskaitas ir kad nuo 2020 mety
finansines ataskaitas pakeis integruotos ataskaitos, kurios apjungs dabar
skelbiamas finansines, valdymo bei tvarumo ataskaitas.

Taciau kol kas néra vieno bendro sutarimo dél integruoty ataskai-
ty sudarymo principy ir pateikimo formos. O Lietuvoje, kaip teigia
R.Budrionyté (2014, p. 72) dar nesusiformavo tendencija teikti savanoris-
ky socialinés atsakomybés, aplinkos apsaugos ar tvarumo ataskaity, nors
informacijos apie organizacijy socialine atsakomybe atskleidimas nau-
dingas ne tik suinteresuotoms grupéms, bet ir pa¢ioms jmonéms. Todél
visiSkai priimtinas pasitilymas yra informacijg apie socialing atsakomybe
atskleisti aiSkinamajame raste arba metiniame pranesime. Jeigu jmoniy
finansiniy ataskaity auditas yra privalomas, tai informacija apie socialine
atsakomybe taip pat bus audituota, vadinasi, bus patikrinta (Budrionyteé,
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2014, p. 72-73). Butina pazyméti, kad audito moksle jau formuojasi to-
kios savarankiskos audito rasys, kaip socialinis auditas, aplinkos auditas,
zaliasis auditas ir pan. Galimas ir kitas btuidas atskleisti informacija apie
socialine atsakomybe - ja pateikti jmonés internetiniame puslapyje.

Atsizvelgiant j tai, kad socialinés atsakomybés idéja yra patraukli ir
naudinga visuomenei ir visiems verslo dalyviams, tikslinga buty kai ku-
riuos jos informacijos registravimo, sisteminimo ir atskleidimo dalykus
reglamentuoti. D.Latakaité ir K.RudZioniené parengé jmoniy socialinés
atsakomybés informacijos integravimo j finansines ataskaitas modelj. Sj
modelj sudaro trys blokai:

o l-asis — finansiné informacija (balansas, pelno (nuostoliy) ataskai-
ta, nuosavo kapitalo pokyc¢iy ataskaita, pinigy srauty ataskaita, ais-
kinamasis rastas).

o 2-asis — nefinansiné informacija (aplinkosauginé veikla, zmogiskieji
iStekliai, socialiné veikla).

o 3-asis - grjZtamasis rysys (sumazéjusios islaidos, geresni valdymo
sprendimai, geresni santykiai su suinteresuotaisiais, didesnis aisku-
mas tarp finansinés ir nefinansinés veiklos) (Latakaité, Rudzionie-
né, 2013, p. 27.)

J. Zaptorius sitilo jmonése organizuoti tvarumo apskaitg, sukuriant al-
ternatyvias saskaitas, kurios rodyty investicijy j tvaruma apimtis bei pelng
ir galimg socialing, aplinkosauging ir ekonomine rizika, susijusia su iSorés
poveikiu. Jeigu tradiciné finansiné apskaita apima tik ekonominj vidaus
turtg ir kapitalg (ir kai kurj socialinj bei aplinkos poveikj), atitinkamai at-
vaizduotg balanse ir pelno (nuostoliy) ataskaitose, tai tvarumo apskaitoje
siekiama i$nagrinéti visas tris dimensijas — ekonomine, aplinkosaugine ir
socialing. Tuo tikslu turi bati naudojamos alternatyvios saskaitos, siekiant
nustatyti pajamas ir sgnaudas, susijusias su ekonominiais, socialiniais ir
aplinkosauginés veiklos rezultatais (Zaptorius, 2012, p. 9).

Negalima teigti, jog Lietuvos jmoniy vadovai ir buhalteriai visiskai
nesupranta socialinés atsakomybés informacijos atskleidimo finansinéje
atskaitomybéje reiksmés. Didelés jmonés, uzdirbancios daugiau pajamy
ir turin¢ios daugiau darbuotojy vienaip ar kitaip bando atskleisti tam ti-
kra informacija apie socialine atsakomybe, taciau jos atskleidimg riboja



216 J. Mackevicius, D. Tamuleviciené

$ios informacijos reglamentavimo stoka. Atlikta Lietuvos listinguojamy
jmoniy metiniy pranesimy analizé parodé, kad daugiausia informacijos
atskleidziama apie Zmogiskuosius iSteklius ir aplinkosauga, kiek maziau
apie produktus ir paslaugas, o maziausiai apie visuomenine veiklg (Smir-
nova, Rudzioniené, 2012, p. 31). Ta¢iau reglamentuotas Sios informacijos
atskleidimas mazina jos patikimuma ir palyginamuma.

Irodyta, kad $aliy ekonomikos augimas didele dalimi susijes su aplinkai
daroma Zala. Dél nekontroliuojamy, neapgalvoty ir neatsakingy zmoniy
veikly ir veiksmy vis labiau uztersiama mus supanti aplinka. [vairiy sriciy
mokslininkai iesko efektyviy budy ir priemoniy sumazinti aplinkos ter-
$img. Vienas i$ naujausiy budy yra poveikio gamtai apskaitos tvarkymas.
Poveikio gamtai apskaita apima visas apskaitos sritis, susijusias su jmonés
gamtosaugine atsakomybe (Mathews, 1997, p. 482). I8sivysciusiose rinkos
ekonomikos $alyse poveikio gamtai apskaitai skiriamas vis didesnis dé-
mesys (Deegan, 2003). Lietuvoje tai visi$kai nauja apskaitos sritis, kurios
tyrimus atliko A.Lapinskaité ir K.Rudzioniené (2008). Jy tyrimai parodé,
kad Lietuvoje poveikio gamtai atskleidimo reglamentavimas néra konkre-
tus ir jmonéms paliekama labai daug laisvés. Daugelis stambiyjy Lietuvos
jmoniy finansinése ataskaitose atskleidzia poveikio gamtai informacija,
taciau ji dazniausiai yra apraSomoji. Informacijos apimtis priklauso nuo
jmonés daromos tar$os, sektoriaus, kuriam priklauso jmoné, nuo jmonés
dydzio ir kapitalo koncentracijos. Autorés nustaté, kad kuo didesné kapi-
talo koncentracija, tuo maziau informacijos atskleidziama (Lapinskaiteé,
Rudzioniené, 2008, p. 26). Kadangi aplinkos uZzterstumas nuolat didéja
(tai pasauliné problema), todél svarbu, kad jmonés kuo i§samiau atskleisty
informacija apie gamtai daromg Zalg ir kad tai buty ne savanoriska veikla,
o jteisinta reglamentais. Tenka pazyméti, kad Lietuvos Respublikos Imo-
niy finansinés atskaitomybés jstatyme yra nurodyta, kad metiniame pra-
ne$ime jmonés turi pateikti ir su aplinkosaugos klausimais susijusig infor-
macija. Taciau $i jstatymo nuostata yra pernelyg bendro pobudzio. Reikia
sutikti su tvirtinimu, kad norint jvykdyti $ig jstatymo nuostatg, jmonéms
pakanka metiniame pranes$ime nurodyti bet kokj su aplinka susijusj fakta,
net ir nieko konkretaus nepasakantj apie realy jmonés poveikj gamtinei
aplinkai (Lapinskaité, Rudzioniené, 2008, p. 21).
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4. INTELEKTINIO KAPITALO ATVAIZDAVIMO
GALIMYBES BALANSE

Be socialinés atsakomybés rodikliy vis daugiau pasiialymy pateikiama dél
intelektinio kapitalo atvaizdavimo finansinése ataskaitose. Intelektinis ka-
pitalas — tai materialios formos neturintys istekliai, kurie sukurti, jsigyti
ar palaikomi jmonéje, kur kartu su materialiuoju ir finansiniu kapitalu
padeda kurti pridétine verte. Siame apibrézime akcentuojama tai, kad:
1) intelektinis kapitalas neturi materialios formos (arba $i forma néra vy-
raujanti); 2) intelektinis kapitalas gali bati jsigytas, sukurtas arba tiesiog
palaikomas jmonéje, neatsizvelgiant | nuosavybés teises (pvz. zmogiska-
sis kapitalas negali priklausyti jmonei, taciau jmoné gali i jj investuoti ar
naudoti kitus jtraukimo j vertés karimo procesg metodus); 3) intelektinis
kapitalas skirstomas j elementus; ir 4) intelektinis kapitalas ar jo elementai
negali veikti atskirai kaip tokie — tik visiems kartu ir tik su kitais jmonés
iStekliais bus jmanomas vertés karimas ateityje (Ramanauskaité, 2014,
p. 191-192).

Tenka pazymeéti, kad uzsienio ir lietuviy autoriy darbuose pateikiami
skirtingi intelektinio kapitalo elementai, be to, naudojami skirtingi termi-
nai tam paciam intelektinio kapitalo elementui apibadinti (Marr, 2008;
Choong, 2008; Mackevicius, Jarmalaité, 2011; Ramanauskaité, 2014; Vas-
keliené, Selepen, 2008; Palumickaité, Pukeliené, Matuzeviciiité, 2007 ir
kiti). Apibendrinus $iy ir kity autoriy nuomones tikslinga isskirti $iuos
intelektinio kapitalo elementus: 1) zmogiskajj, 2) struktarinj ir 3) santy-
kiy. Zmogiskajj kapitalg galima apibudinti kaip neisreiksty, jmonés dar-
buotojy galvose esanciy ziniy visumga (i$silavinimas, profesiné kompeten-
cija, emocinis intelektas, lankstumas, lojalumas, karybiskumas, jgadziai,
patirtis ir kt.). Struktarinj kapitalg galima apibadinti kaip kodifikuoty
atitinkamose laikmenose esanciy jmonés ziniy visuma (jmonés vertybés,
finansiniai ry$iai, valdymo ir technologiniai procesai, verslo organizavimo
filosofija ir kulttira, prekiy pavadinimai, patentai, autorinés teisés ir kt.).
Santykiy kapitalg galima apibtdinti kaip jmonés iSorés santykiy visuma
(imonés reputacija ir jvaizdis, klienty lojalumas, verslo bendradarbiavi-
mas, prekiniai zenklai ir jy karimas, partneriy pasitenkinimas, aljansai ir

kt.).
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Visi sie intelektinio kapitalo elementai turi svarbig reik§me jmoniy fi-
nansinei buklei ir veiklos rezultatams, lemia jos verte rinkoje. Taciau di-
dzioji intelektinio kapitalo dalis pagal galiojancius apskaitos reglamentus
nevertinama ir nepateikiama finansinése ataskaitose. Lietuvos praktika
rodo, kad jmoneés, siekdamos geriau reprezentuoti save rinkoje, savano-
riskai pateikia jvairaus pobtudzio informacija apie savo intelektinj kapitala.
Tokia informacija bina nepalyginama. Kaip teigia A.Ramanauskaité, savi-
ta jmoniy kultara, veiklos specifika bei vadovy poziiris salygoja skirtingus
duomeny apie intelektinj kapitalg vertinimo, interpretavimo ir atskleidi-
mo bidus, o tai nesuteikia galimybés jy tarpusavio palyginimui (Rama-
nauskaité, 2012, p. 125). Todél iskyla batinybé reglamentuoti intelektinio
kapitalo atspindéjima finansinése ataskaitose. Si batinybé grindziama tuo,
kad intelektinis kapitalas yra jmoniy sékmingos veiklos pagrindas, vienas
svarbiausiy jmoniy vertés karimo $altiniy. Todél intelektinj kapitalg sitlo-
ma parodyti finansiniy ataskaity rinkinj papildancioje ataskaitoje (Marfi-
naité, Rudzionieng, 2011, p. 66). Tadiau geresnis variantas baty intelektinj
kapitalg parodyti balanse. Tai jrodo A.Ramanauskaités atliktas tyrimas
(2008, p. 94-110). Ji sialo tarp ilgalaikio ir trumpalaikio turto straipsniy
balanse jtraukti papildoma straipsnj ,,Intelektinis kapitalas®, i§skaidzius jo
sumg j sudedamgsias dalis tokiais straipsniais: ,,ZmogiSkasis kapitalas®,
,Organizacinis kapitalas“ ir ,,Santykiy kapitalas® Be to, nuosavo kapitalo
ir jsipareigojimy balanso puséje ji sitlo jtraukti papildomg straipsnj , Ak-
cijy rinkos kainos pasikeitimo jtaka®

Buatina pazymeéti, kad finansiniy ataskaity formos néra nuolatinés, vi-
sam laikui skirtos: jos turi biti nuolat tobulinamos, atsizvelgiant i globa-
laus, dinamisko ir konkurencingo verslo salygas ir poreikius.

ISVADOS

1. Dabartiniu metu galiojanti finansiné atskaitomybé nesuteikia visos
informacijos, kurios gali prireikti vartotojams jvairiems sprendimams
priimti. Joje néra svarbios vartotojams nefinansinio pobudzio infor-
macijos. Si informacija (pavyzdZiui, pirkéjy lojalumas, rysiai su klien-
tais, verslo patirtis, darbuotojy pasitenkinimas, produkcijos kokybé,
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inovacijos ir kt.) gali turéti lemiama reik§me priimant vienokius ar
kitokius sprendimus. Svarbu pazyméti ir tai, kad dabartiné finansiné
atskaitomybé pateikia vadinamajg istorine informacijg, t.y. ji sudaro-
ma pasibaigus ataskaitiniam laikotarpiui, kai verslo dalyviai jau bina
priéme atitinkamus sprendimus.

. Buhalterinés apskaitos literattiroje keliami sitilymai didinti finansiniy
ataskaity imlumag, t.y. rodyti jose tokiag informacija, kurig baty galima
naudoti jvairiy vartotojy jvairiems tikslams pasiekti. Ta¢iau parengti
tokig ,individualizuotg“ finansing atskaitomybe vargu ar jmanoma.
Taip pat sitiloma dazninti finansiniy ataskaity sudarymg, taciau sa-
vaitiniy ar dekadiniy ataskaity sudarymas labai padidins buhalterinés
apskaitos islaidas. Manoma, kad buty geriausia sukurti sistema, kuri
uztikrinty informacijos gavimg ,realiu laiku® t.y. informacijos var-
totojui reikiamu momentu. Sioje informacinéje sistemoje gali biti ir
neapdorotos informacijos, kurig informacijos vartotojas, naudodamas
savo kompiuterines, organizacines technines ir rysio priemones, gali
apdoroti jam reikiamu detalizavimo ar apibendrinimo lygmeniu.

. Dabartinémis globalaus, dinamisko ir labai konkurencingo verslo s3-
lygomis iskilo socialinés atsakomybés atvaizdavimo finansinése atas-
kaitose problema. Viesai pateikta finansinése ataskaitose informacija
apie socialine atsakomybe padéty jgyti didesnj visuomeneés, tiekéjy ir
pirkéjy bei kity verslo dalyviy pasitikéjimg, padidinty jmonés rinkos
verte ir konkurencinguma. Taciau $i problema iki $iol neisspresta. To-
dél sitloma informacijos apie socialing atsakomybe atskleidimag regla-
mentuoti parengiant jos sri¢iy nomenklatiirg ir pateikti ai$kinamaja-
me raste.

. Jmoniy finansinei buklei ir veiklos rezultatams nemazg jtaka turi in-
telektinis kapitalas, ta¢iau iki $iol jis neparodomas finansinéje atskai-
tomybéje. Sitiloma intelektinj kapitalag parodyti balanso turto dalyje
iskiriant atskiromis eilutémis zmogiskajj, struktarinj ir santykiy ka-
pitala.
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POSSIBILITIES OF FINANCIAL STATEMENTS DEVELOPMENT

Jonas Mackevicius, Daiva Tamulevic¢iené, Rita Davidaviciené

Summary

Financial statements are one of the fundamental sources of economic information on
a company’s financial position, activity results and cash flows. The purpose of financial
statements, reliability and disclosure of their information are examined in the article
and the essential drawbacks are indicated. Financial statements which exist today do
not provide all information needed to users in making various decisions. They do not
provide non-financial information which is essential for users. This information (e.g
customers’ loyalty, communication with clients, business experience, employees’ sat-
isfaction, production quality, innovations, etc.) may have crucial impact on certain
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decisions. It must also be noted that current financial statements provide so called his-
torical information; they are prepared when accounting period is over, when business
people had already made certain decisions. Under the conditions of global, dynamic
and competitive business, the problem of depicting social responsibility in financial
statements occurred. The information which is presented in financial statements about
social responsibility will develop a bigger reliability of society, suppliers, customers
and business partners, will increase the market value and competitiveness of a compa-
ny. Therefore, the article suggests that information about social responsibility should
be presented in the listed spheres and depicted in explanatory note. The other proposal
follows that intellectual capital should be depicted in balance sheet (in the part of as-
sets), human, structural and relationship capital should be depicted separately.
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Anotacija. Finansiné analizé yra vienas is objektyviausiy bady jvertinti jmonés finansine
bakle, atskleisti rezervus, numatyti komercinés akinés veiklos plétros galimybes. Siems tiks-
lams jgyvendinti finansinés analizés atlikimo metu naudojami bendri ekonominiai, mate-
matiniai ir euristiniai budai. Straipsnyje nagrinéjama vieno is bendry ekonominiy tyrimo
buady - lyginimo bado naudojimo galimybés finansinéje analizéje. Pateikta lyginimo budo
vieta bendry ekonominiy tyrimo budy sistemoje, nagrinéjamos lyginimo bado taikymo sri-
tys. I§samiai aprasomi lyginimo bado variantai ir jy naudojimo metodika. Sios metodikos
taikymas gali padeéti tiksliau jvertinti jmonés finansine bukle ir veiklos rezultatus.
Pagrindiniai ZodZiai: finansiné analizé, bendri ekonominiai tyrimo budai, lyginimo badas,
lyginimo bado sritys ir variantai.

|[VADAS

Finansiné analizé yra objektyvus ir nuoseklus jmonés finansinés veiklos
tyrimas siekiant padéti jmonés vadovybei priimti racionalius valdymo
sprendimus ir jgyvendinti numatytus tikslus. Atliekant finansing analize
nagrinéjama jvairiy rodikliy dinamika ir struktira, jy tarpusavio rysiai
ir priklausomybé, nustatomi veiksniai, turéje jtakos tam tikry rodikliy
pokyciams. Finansinés analizés atlikimo metu naudojami jvairas tyrimo
biidai. Ekonominéje literatiiroje finansinés analizés bidai apragomi. (Zr.:
Bagdziuniené , 2005; Buskevic¢iaté, Macerinskiené , 2007; Buskeviciuté E.,
Kanapickiené R., Patasius M., 2010; Gibson Ch., 2012; Juozaitiené L., 2007;
Kancerevy¢ius, 2004; Lazauskas, 2005; Mackevicius, 2007; Mackevicius,
Poskaité, 1998; Maynard J. 2013; Palepu, Healy, Bernard, 2004; Plenborg
T., Petersen Ch., 2011; Schlittgen,2012; Urniezius R.,2004). Taciau daz-
nai pateikiami tik bendri daugelio bidy, jy tarpe ir bendry ekonominiy
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tyrimo bidy naudojimo principai ar glaustas budy paaiskinimas. Tai prie-
zastys, kurios stabdo finansinés analizés bady praktinj naudojimg. Kita
vertus, racionaliy ir objektyviy metodiky i§samus teorinis apibendrini-
mas bei jy taikymo galimybiy jvertinimas gali bati labai efektyvus: padéti
objektyviau jvertinti jmonés finansine bukle ir veiklos rezultatus, atskleisti
finansinés veiklos gerinimo rezervus, nustatyti rizikingiausias veiklos sri-
tis ir kt. Fragmentigkas bendry ekonominiy tyrimo biidy nagrinéjimas be
kiek i§samesnio teorinio jy pagrindimo atliekant finansing analize néra
$iy bady efektyvumg didinantys veiksniai. Vienas i§ efektyviausiy ben-
dry ekonominiy tyrimo budy yra lyginimo buadas. Tai labiausiai paplites
budas, juo dazniausiai pradedama analizé. Taciau $io budo moksliniams
tyrimams skiriama nepakankami démesio.

Tyrimo objektas - lyginimo badas.

Tyrimo tikslas — i$nagrinéti lyginimo buido variantus ir jy taikymo ga-
limybes atliekant finansine analize.

Tyrimo uzdaviniai. Tyrimo tikslui pasiekti buvo iskelti $ie uzdaviniai:

1) i$nagrinéti lyginimo biido esme ir vietg bendry ekonominiy tyri-

mo budy sistemoje;

2) istirti lyginimo bido njaudojimo sritis;

3) aptarti lyginimo baido variantus;

Tyrimo Saltiniai: uzsienio ir Lietuvos autoriy mokslinés publikacijos.

Tyrimo metodai — mokslinés literattros analizés, informacijos rinki-
mo, grupavimo, detalizavimo ir apibendrinimo.

1. LYGINIMO BUDO ESME IR VIETA BENDRY EKONOMINIY
TYRIMO BUDY SISTEMOJE

Atliekant jmoniy finansing analize naudojami jvairas tyrimo budai, ku-
riuos galima suskirstyti j $ias grupes: 1) bendrus ekonominius, 2) mate-
matinius ir 3) euristinius. Jmoniy praktikoje dazniausiai naudojami ben-
dri ekonominiai tyrimo biidai. Siais biidais jvertinama jmoniy finansiné
buklé, issiaiskinamos pokyciy priezastys, nustatomas veiksniy poveikis
finansinés veiklos rezultatams bei ateities perspektyvoms. Finansinés
analizés bendry ekonominiy tyrimo bady tarpe lyginimas, grupavimas,
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svarbiausiy grandziy i$skyrimas, detalizavimas ir apibendrinimas ir dau-
gelis kity bady, kurie paremti daugiau reiskiniy loginiu ry$io buvimu. Jie
vienas kitg papildo ir jy naudojimas sudaro palankias prielaidas i§samiai,
visapusi$kai iStirti jmonés finansinés bukle.

Vienas i$ finansinés analizés praktikoje labiausiai paplitusiy yra lygi-
nimo budas. Jis tampriai susisijes su kitais bendrais ekonominiais tyrimo
budais. Jo vieta bendry ekonominiy tyrimo buady sistemoje rodo 1 pa-
veikslas.

2. Grupavimas 3. Absoliuciy, santyki-

1. Lyginimas niy, vidurkiniy dydziy

Bendri ekonominiai
tyrimo budai

8. Balansiniy rysiy 4. Eliminavimas

7. Indeksy 5. Skaidymas

6. Apibendrinimas

1 pav. Lyginimo budo vieta bendry ekonominiy tyrimo bady sistemoje
Saltinis: sudaryta autoriy.

Bendriausia prasme lyginimu suprantamas kaip apibendrintas kokybi-
nis jvairiy ekonominiy rodikliy i$skyrimas pagal vienarasiskumg ir suderi-
namuma. Pirma kartg Lietuvoje lyginimo bado naudojimo svarba atliekant
jmoniy veiklos analize buvo pabrézta 1974 metais isleistoje knygoje ,,Ukinés
veiklos analizés metodiniai klausimai“ Joje buvo raSoma, kad taikant lygi-
nimo budg tikslinga ataskaitinius rodiklius lyginti su planiniais, praéjusio
laikotarpio duomenimis, su projektais ir normatyviniais rodikliais, su kity
jmoniy (tiek savo, tiek ir kity pramonés Saky) darbo rodikliais, taip pat su
uzsienio jmoniy rodikliais (Ukinés veiklos..., 1974, p.26). Taip pat buvo nu-
rodyta, kad taikant lyginimo btidg, svarbu, kad analizuojamieji duomenys
buty palygintini. Analizuojamy rodikliy nepalyginamumas atsiranda dél
dviejy priezasc¢iy: kainy pasikeitimo ir organizaciniy bei struktariniy pasi-
keitimy jmonés ekonomikoje (Ukinés veiklos..., 1974, p. 27).
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Kiek i§samesnis lyginimo biido aprasymas pateiktas knygoje ,,Finan-
siné analizé* (2014). Joje suformuluoti trys pagrindiniai lyginimo buado
tikslai (Mackevicius, Girianas, Valkauskas, p. 87):

1) kito objekto faktiniy rodikliy palyginimas. Sio lyginimo tikslas —

i$siaiskinti pranasumus bei trikumus ir siekti geresniy rezultaty;

2) to paties objekto rodikliy lyginimas skirtingais laikotarpiais, kurio

tikslas yra nustatyti dinaminius poky¢ius;

3) rodikliy prognozavimas, siekiant jvertinti prognoziy patikimuma.

Lyginimo btido naudojimo amplitudé yra labai didelé. Ji priklauso nuo
daugelio veiksniy, i§ kuriy svarbiausi yra jmoniy veiklos ypatybés ir asme-
ny, atliekanciy analize profesinés kompetencijos.

finansinés buklés vertinimas, kurio gavimui pritaikomos specialisty
Zinios, patirtis ir intuicija.

2.LYGINIMO BUDO NAUDOJIMO SRITYS

Lyginimo budas sékmingai naudojamas konkrec¢ios jmonés (vidaus) ir
kity jmoniy (iSorés) veiklos vertinimui (2 pav.).

.

Jmonéje Tarp jmoniy

Lyginimas Dinamikos Lyginimas Dinamikos

Y9 tyrimas Y9 tyrimas
Faktiniai rodi-
kliai Iyg.m.ar'm Rodllf!lal.l)(g;.l- Su vidutiniais S Rod|I.<!|a|'I)./g'|-
su planiniais, nami jvairiais L I nami jvairiais

L ) . rodikliais rodikliais X L
etaloniniais ir laikotarpiais laikotarpiais

pan.
Rezervy atskleidimas Pazangiausio patyrimo atskleidimas

2 pav. Lyginimas jmonéje ir tarp jmoniy
Saltinis: sudaryta autoriy.
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Naudojant lyginimo atliekant konkrecios jmonés veiklos analize, svar-
biausia yra nustatyti faktiniy rodikliy nukrypimus nuo planiniy (norma-
tyviniy), i$aiskinti ty nukrypimy priezastis ir net kaltininkus. Be to, toliau
lyginimu turi bati siekiama igaiskinti ir mobilizuoti vidinius gamybos re-
zervus, uztikrinti planiniy (normatyviniy) uzduodiy vykdymg ir virsijima.

Darant lyginimus jmonés viduje, rezervai gali buti geriau atskleisti, kai
lyginami jvairiy jmonés padaliniy rodikliai ir kai lyginama jvairiais laiko-
tarpiais. Ta¢iau batina pazymeéti, kad atliekant rodikliy lyginimus jmonés
viduje, rezervy isaiskinimas apribojamas salygomis, budingomis tik tai
imonei, jos specifikai. Siuo atveju negalima pakankamai objektyviai jver-
tinti jmoneés veiklos efektyvuma viso $alies Gikio ar tam tikros ekonominés
veiklos pozitriu, nes, kaip minéta, lyginimo galimybés ribojamos jmonés
veiklos ypatumy.

Ypac efektyvu lyginimo btidg naudoti analizuojant ir vertinant jvairiy
imoniy finansine bukle ir veiklos rezultatus. Taikant $j budg isaiskinami
skirtumai, naudojant i$teklius atskirose jmonése, nustatomos efektyviau-
sios formos ir metodai $iems istekliams geriau panaudoti. Lyginimo btado
naudojimas apibendrina ne vienos, bet keliy jmoniy darbo patyrima, at-
skleidzia geriausius, racionaliausius techninius ir organizacinius sprendi-
mus, jau jdiegtus j gamybg ir patikrintus jmoniy praktikoje. Todél i lygi-
nimo buda reikia zitréti ne tik kaip j auk$ciausig pasikeitimo patyrimu
forma ir veiksminga rezervy iSaiskinimo buda, bet ir kaip j veiksmingg
mokslinio apibendrinimo metoda.

Tarp atskiry tos pacios ekonominés veiklos jmoniy ir skirtingy eko-
nominiy veikly jmoniy yra daug bendry bruozy (isleidziama produkcija,
technologiniai procesai, pagrindiniy ir pagalbiniy cechy sudétis, produk-
cijos savikainos struktira ir kt.). Tai leidzia palyginti stskiry jmoniy svar-
besniy ekonominiy rodikliy lygj, spresti apie gamybos rezervy mobiliza-
vimo, laipsnj, materialiniy, darbo ir finansiniy iStekliy panaudojima. I8
kitos pusés, praktikoje retai sutinkamos visiSkai vienodos jmonés, todél
bitina ieskoti galimybiy, kaip nepalyginamus rodiklius padaryti palygina-
mais (iSjungiant veiksniy, apsunkinanciy rodikliy palyginamuma, jtaka).

Lyginimo budas néra paprastas techninis badas, keliy rodikliy mecha-
ninis sugretinimas. Atliekant tam tikry rodikliy lyginimus butina pasiekti
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$iy rodikliy palyginamumo. Pirmoji ir svarbiausia bent kokio lyginimo
salyga yra lyginamy rodikliy tarpusavio rysys, tam tikro bendro pagrindo
juose buvimas. Senovés kiny filosofai teigé, kad absurdiska lyginti ,kas
ilgesnis — medis ar naktis, ko daugiau - proto ar grady®

Naudojant dabartinius finansinés ir valdymo apskaitos bei atskaitomy-
bés duomenis ypa¢ efektyvu lyginti jvairiy jmoniy ilgalaikio ir trumpa-
laikio turto, nuosavo kapitalo, ilgalaikiy ir trumpalaikiy jsipareigojimuy,
pajamy, sgnaudy, bendrojo ir grynojo pelno rodiklius. Juos lyginant ga-
lima objektyviai jvertinti jmoniy finansing biikle, jos veiklos testinumo
galimybes ir ateities perspektyvas.

3.LYGINIMO BUDO VARIANTAI IR JY NAUDOJIMO METODIKA

Daznesniu lyginimo atveju yra atvejis, kuris gali bati apibendrintas taip.
Priimsime, kad zinome du lyginamus objektus apibiidinancio rodiklio x
reik§mes einamajame laikotarpyje: x, — pirmo objekto ir x, - antro objek-
to. Sio rodiklio etaloniné reikimé (nustatyta ekspertiniais vertinimais,
praéjusio laikotarpio reik§meé, kitokia reik§mé) sudaro x . Turime paprasta
lyginimo atvejj, nes jeigu:

a) (x/x) = (x,/x,) - objekty veikla vienoda (kitu atveju, jie yra iden-

tiski);
b) (x/x) > (x,/x) - geriau sekési pirmam objektui;
o) (x/x) < (x,/x,) - geriau sekési antram objektui.

Nesunku surasti sri¢iy, kuriose $is lyginimo variantas yra itin veiks-
mingas. Sio bido atveju yra lyginimas neZinant x . Kita vertus, aptartg ly-
ginimo atvejj apsunkina rodiklio etaloniniy reik§miy nustatymas. Jy sura-
dimas reikalauja atsizvelgti j daugelj specifiniy aplinkybiy. Gali buti taip,
kad tam tikroje situacijoje pakaks, jeigu bus Zinoma vidutiné lyginamiems
objektams rodiklio reik$émé. Gali bati ir taip, kad etaloninei rodiklio reiks-
mei apskaiciuoti teks pasitelkti ir ekspertinius vertinimus.

Panagus ir kitas lyginimy atvejis, kuris apima ,dinamikos® aspekta.
Stai, tariant, kad zinomi rodiklio x reikimiy dviejuose objektuose laiko
eilutés: x,, - pirmo objekto ir x, - antro objekto (t =1,N), turime:
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a) Nxy /x;; =Nq[x,y /x,, - objekty veikla vienoda;

b) Nxyy /%, >NAx,y /x5 > - geriau sekési pirmam objektui;

) Nyxyy 1%, <NJYxyy /x5 < - geriau sekési antram objektui.

Skaic¢iavimy rezultatai bus panasis, jeigu j juos jtrauksime etaloni-
nes rodiklio reik$mes. Kita vertus, $is objekty lyginimy atvejis néra be
priekaisty. Dalis jo trakumy susije su geometriniam vidurkiui skai¢iuoti
naudojamos formulés ypatumais. Sitaip skai¢iuojant atsizvelgiama j kras-
tines rodiklio laiko eilutés reik$mes. Situacijy gali bati jvairiy, anaiptol
neatspindinciy realios tikrovés. Si, kitos priezastys reikalauja “atsargaus”
elgesio ir, reikalui esant, tikslinga pasitelkti objektyvesnius rezultatus tei-
kiancius metodus. Cia gali biiti naudingas statistikoje Zinomo laiko eiluciy
tyrimo analitiniu duomeny islyginimu bado naudojimas. Scharnbacher
(2004), Levine, Stephan, Krehbiel, Berenson (2005), Martisiaus, Kédaic¢io
(2010), Cekanavi¢iaus, Murausko (2000) ir kity autoriy darbuose $is bii-
das aprasomas. Apibendrintai imant, skai¢iavimai $iuo objekty lyginimy
budo metodu yra keliy etapy:

a) sudaromos rodiklio imamo dviejy objekty lyginimui laiko eilutés;

b) kiekvienai laiko eilutei surandama matematiné funkcija, kuri ge-

riausiai apibtidina rodiklio kitima laike;

c) surastyjy funkcijy parametrai interpretuojami;

d) interpretavimo rezultatai lyginami, daromi apibendrinimai.

Pavyzdzio reikalu panagrinékime §j ,,idealy” atveji. Priimsime, kad tiek
pirmojo, tiek antrojo objekto x rodiklio (eurais) kitimg laike gerai apraso
antrojo laipsnio polinomo lygtis ir atlikus skai¢iavimus lygties parametry
reik§mémis yra:

pirmo objekto: x, = 25,81 + 6,32t + 0,08t

antro objekto: x, = 26,12 + 6,14t - 0,12¢".

Siai situacijai (lygtyse t - laiko Zyméjimas) esant vargu ar galima teigti,
kad antrajam objektui sekési geriau negu pirmajam, kuriame kiekvieng mé-
nesj x rodikliui didéjant 6,32 euro $is didéjimas spartéja 0,08 euro. (Antraja-
me objekte x rodiklis kas ménesj padidéja 6,14 euro Siam didéjimui létéjant
0,12 euro). Sig isvadg ,,sutvirtina“ ir nesudétingi prognostiniai skai¢iavimai
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13 ménesiui. Siais skai¢iavimais tikétinomis x rodiklio reiksmémis bus: pir-
mame objekte -121,49 euro, o antrame objekte — 85,66 euro.

Aptartas lyginimy atvejis yra gana objektyvus ir yra daugiaspektris,
nes lyginant objektus dazniau naudojami ne vienas, o keletas rodikliy. To-
dél dabar priimkime, kad Zinomos pirmam ir antram objektams vienody
m rodikliy laiko eilutés x,, ir x,, (i=1,m, t =1,N). Pagal $iuos duomenis
galime apskaiciuoti i-jo rodiklio vidutines einamajame laikotarpyje (pa-
prasto aritmetinio vidurkio tvarka) bei lyginimo baze paimtame laikotar-
pyje reik$mes: X,; ir X,;. Zinant $iuos duomenis atliekamas lyginimas:

X1i = x,; - objekty veikla vienoda;
X1 > X,,~ geriau sekési pirmam objektui;
X1; < X,~ geriau sekési antram objektui.

Sitokie lyginimai atliekami pagal kiekvieng rodiklj. Apibendrintam
vaizdui gauti gali biti apskai¢iuota ,,apjungianti“ charakteristika. Si cha-
rakteristika, jeigu pirmas objektas lyginamas su antruoju objektu ir jeigu
norima gauti lyginimo rezultata procentais, gali bati apskaiciuota i$ for-
mulés:

ACH = (m/]_[(xh- /x5 ilOOJ ~100.

Taigi, pateikti pavyzdziai rodo finansinés analizés lyginimo budo jvai-
riy varianty skirtingas galimybes, i$samesniy lyginimo budo teoriniy
tyrinéjimy batinybe. Kriterijy lyginimo buido varianty parinkimas labai
priklauso nuo finansy analitiky profesinés kompetencijos, ziniy, patirties
ir intuicijos.

ISVADOS

Atliekant finansine analize svarbus bendri ekonominiai tyrimo badai, ku-
rie finansinés analizés teorijoje nepakankamai i$nagrinéti, nors praktikoje
jie taikomi dazniausiai. Siy tyrimo bidy, kuriy tarpe labiausiai paplites
yra lyginimo budas, veiksmingumas jvertinant jmonés finansine bukle,
atskleidziant veiklos gerinimo rezervus ir perspektyvias kryptis didéja nu-
statant jy taikymo kiekybiskai apibréZtus metodinius principus.
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Lyginimo budas gali buti sékmingai taikomas tiek vertinant vienos,
tiek keliy jmoniy finansine bukle ir veiklos rezultatus. Naudojant dabarti-
nés finansinés atskaitomybés duomenis ypac efektyvu lyginti turto, nuo-
savo kapitalo, jsipareigojimy, pajamy, sanaudy, pelno ir kitus rodiklius.
Lyginimo budo tikslas yra ne tik siekti ekonominiy rodikliy gerinimo, bet,
svarbiausia, panaudoti palyginamus duomenis atsilieckan¢ioms jmonéms
pakelti iki geresniyjy lygio.

Finansinés analizés lyginimo budas turi jvairius variantus. Analizé pa-
rodé, kad kiekvienas variantas turi savo taikymo sritj, kuri, nepaisant to,
kad lyginimo variantai glaudziai tarpusavyje siejasi, apspresta finansinés
analizés batinybe ir tikslais. Lyginimo btado varianty vertinimui imtas ba-
zinis skai¢iavimy atvejis. Pateikti lyginimo variantai padeda jmonés va-
dovybei priimant finansinés biklés gerinimo ir $ios veiklos perspektyvy
vadybinius sprendimus.
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USING THE COMPARISON METHOD IN THE FINANCIAL ANALYSIS

Jonas Mackevicius, Romualdas Valkauskas

Summary

A scientific study reported, that in the practices of financial analysis the most com-
monly used overall economic techniques. One of the overall economic techniques is
the comparison technique. This technique in the praxis of financial analysis applies
mostly. However, the theoretical justification of this technique is not sufficient. This
circumstance limits the practical application the comparison technique, limits the po-
tential of this technique.

In the article shown the place the comparison technique in the system of overall
economic techniques the financial analysis, shown variants the comparison technique
and the mostly important stages and the main areas of use the comparison technique
and calculation by this technique. This stages and areas reflect the hierarchical structu-
re and the economic traits companies. In the article give the optimal areas and vari-
ants calculations by the comparison technique which gives important information to
managerial solutions, which helps to determine the companys financial condition and
performance of businesses.
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PREFACE

Research conducted by Herbert W. Davis, and promulgated at the annual
conference of Council of Logistics Management in 2001, revealed that
costs associated with logistics, make up 7—16 percent of total company
revenues, or 45 percent of the general and administrative costs [1]. The
share of logistics costs in the total cost of production and sales continue to
increase as a result of the complexity of supply chains, changing the sys-
tem of orders and increasing demand for quality of service, and therefore
the management of logistics costs is becoming a key factor in increasing
the competitiveness of the organization in the current economic condi-
tions. The basis for the effective management is the information on the
magnitude and causes of logistics costs, and registration system which
the group may be carried out only within the framework of accounting.

However, despite the wide demand of logistics management tech-
niques, to the collection of the information for them in the accounting
system in modern economic science is not given due attention.
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The object of study in this article are the logistics costs in the account-
ing system. The purpose of the research is to study the theoretical foun-
dations of the formation of information space of logistics costs within a
particular logistic system.

To achieve this goal it is necessary to solve the following tasks: to
investigate the problem of identification and registration of logistics costs
in the accounting system; to determine the objects of accounting, which
are the magnets of logistics costs; to reveal features of the account the in-
dividual components of logistics costs and their impact on final financial
results; to develop an approach to the classification of logistics costs, sub-
ordinate goal to minimize them and find reserves to reduce them within
specific logistics system.

SUMMARISED RESEARCH RESULTS

After studying the production activities of a number of companies, it can
be concluded that all the groups of logistic functions are characterized so-
called integrated logistics costs which may occur repeatedly throughout
the supply chain movement of material flows. This is primarily the cost
of transportation, the organization of warehousing and storage processes,
as well as information provision.

Many authors agree that the logistics costs is difficult enough to iden-
tify and registrate [1-7]. This is primarily due to their versatility, and
completely different, historically developed approaches to accounting of
the individual components and their influence on the final financial result.
And not all of them are the current costs of the reporting period, an even
smaller part of them is included in the cost of finished products, and the
largest share occurs at the implementation stage and in the management
of the organization. Problems arise not only for the supply chain, but also
under a separate legal entity.

The complexity of the identification and registration of logistics costs
in the accounting system clearly shown in Table 1.
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Table 1. Logistic costs in the accounting system of organizations of the Republic of Belarus

The inclu-
sion in the
cost of

The steps of the re-
production process,
the components of

The impact on

Object of ac- the financial

Kind of logistics costs

the logistics pro-
cesses

counting

finished
goods

result of the re-
porting period

Supply
The cost of the !nvestments Through Indirectly,
) in non-current A
physical movement, Transport costs, cargo J———— depreciation throughout the
arising during acqui- handling and others. S in the use of period of depre-
s original value o
sition of fixed assets afixed asset ciation

of fixed assets
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Thus special attention merit the cost of information processes, which
provides management of logistics operations. In most cases, they are rep-
resented by an object of accounting ,,general administrative costs*, which
are included in the cost of the accounting period in which the realized.
However, this raises an additional difficulty in the selection of specific
information processes and the cost of their implementation, predefined
by logistics needs.

Despite the fact that the need for the provision of logistics costs in the
system of accounting and analytical information is recognized by scien-
tists and practitioners, methods of collecting such data in the accounting
system is still not developed. Existing proposals are mostly limited by the
introduction of the plan of accounts and subaccounts additional analytical
accounts to account logistics costs [8]. However, such techniques are not
developed and does not tried out in specific enterprises. Thus, first of all,
we need to clearly define the composition and classification of logistics
costs, and secondly, we should decide what we expect to consider spe-
cifically: logistics costs incurred or logistics costs as an expense in the
period.

Based on the study the classification of logistics costs in the economic
literature, we can distinguish their common classification features that are
present in many of the authors: the cost center, the phases of the logistics
process (logistics functional areas), the main components of logistics pro-
cesses. However, different authors identify different components of the
cost of the specified classifications.

Classification of logistics costs in the economic literature on the gen-
eral criteria presented in Table 2.

There are other more detailed approaches to the classification of lo-
gistics costs, however, as rightly indicated Polish scientists Charles Sko-
vronek and Z.Sariush-Wolski: «From a theoretical point of view is neces-
sary a comprehensive definition of the cost, which reflects the essence of
the problem and gives the opportunity to get it comprehensive evaluation.
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Table 2. Classification of logistics costs in the economic literature on the general criteria:
cost center, the phases of the logistics process, the major components of logistics processes

Classification attributes
Cost centers the phases of the logistics | the major components
process of logistics processes
1 2 3 4

Moiseeva N. K. [3] costs relating to the supply, costs of transport, storage,
in production, in the field ~ warehousing cargo
of circulation handling, reception and
processing of orders
Edelshteyn, Yu.M. costs associated with the
[9] organization of material

flows within the company,
the cost is in the process of
realization of production

Krikavskiy, E. V. costs relating to the supply,

[10] in production, in sales

Oklander, M. A. costs associated with
[11] material flow; storage

costs; loss of profits as a
result of unused capacity

Petrosyan B.D.  transport division, supply costs, production costs associated with

[15] purchasing, warehouse, costs, sales costs material flow, the cost of
production units, sales information processes
department

Bushkov, A.Yu.  therelevant procurement, production,

[16] departments according  sale
to the phases of the

logistics process

Note: Source: [Owndevelopment]

In practical terms, under the applicable accounting system it may be
difficult or impossible ... This raises a fundamental question: Is it neces-
sary to have such a detailed and multidimensional structuring logistics
costs? It seems that it depends primarily on their level and scale of the
impact of both the costs of the company as a whole and on its financial
results. If such an effect is noticeable, it is advisable as closely as pos-
sible to highlight specific types of costs in the most appropriate aspects,
as well as the use of these aspects for analysis, planning and regulation.
Just knowing the volume, structure and factors shaping the logistics costs,
effectively cutting them «[7, p. 291, 297].
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Sharing the view of these authors we believe that the classification
of logistics costs must be subordinated to the purpose of their minimiza-
tion and search of reserves of decrease in each specific logistic system.
For the identification and registration of enterprise logistics costs in the
accounting system, we propose the following classification, presented in

Figure 1.
capitalized
fixed capital current assets
(fixed assets, (inventories, current
intangible  work in pro-
assets) gress)
recapitalization Logistics costs
Classification:
> 1. Stages in reproduction process:
Cost of phase

Costs of production Costs of phase distri-

rocurement pro- )
P P phase bution (sale)

cesses (supply)
o 2.The cost centers:
Departments associated with the

Functional departments
movement of the flow

Supply de- Sales department Department of Transportation

partment storage department
> 3.The main components of the logistics processes
The costs of promoting Costsof  The costs of information
the physical materials stock processes
> 4.The economic elements:
Social insur-
) Amortiza- Staff . Other
Material ) . ance contri-
tion salaries ) costs
costs butions
> 5. Cost Element (individually for each company).

Figure 1. Interconnection and classification of logistics costs and logistics costs of the enterprise
Source: Own development [7, 10-16]

Dedicated classification criteria of logistics costs are the most gen-
eralized and versatile for use by industry. In the framework of a specific
enterprise logistic system separate list of criteria for the classification of
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logistics costs can be expanded depending on the degree of influence of
various kinds of logistics costs on the final financial results of its activities.

CONCLUSION

The complexity and diversity of described problems determine the rel-

evance of further research into the development of theoretical bases and
methods of identification and registration of logistics costs in the account-
ing system, aimed at the presentation of management personnel of relia-

ble data for decision-making to improve the competitiveness of domestic

companies.
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INTRODUCTION

The modern economic conditions are aimed at preserving and protect-
ing the environment, which substantiates the reflection of environmental
indicators in the financial statements. In accordance with the National
Strategy for Sustainable Socio-Economic Development of the Republic of
Belarus for the period up to 2020, “Accounting for the conservation of
the environment should be based on the results of research through the
development of environmental indicators that characterize the quality of
life; search of economic incentives to promote cleaner production and en-
vironmental management; assessment of new technologies and products
in terms of ensuring resource conservation and environmental efficiency
“(National Strategy, 2004). Therefore, it is necessary to carry out econom-
ic activities under the terms of balanced nature in the direction of en-
vironmental protection and the implementation of measures to improve
it. Also, in Belarus it is advisable to introduce international experience



242 . Masko

gained in the development and implementation of strategies for a green
economy. In this connection it is necessary to investigate the current state
of accounting and analytical support for environmental activities and de-
velop ways of improving reporting forms for the purpose of generating
information on the environmental aspects of business activities.

MAIN PART

Currently, financial statements do not reflect the relationship between
the financial performance of the organization and the environment, so
the integration of environmental indicators it is a key issue. In connec-
tion with the interests of a wide range of users to information on various
aspects of environmental protection and natural resources requires sub-
stantial revision of the composition and content of the data submitted.
Aspects of the reform of accounting and reporting forms of organization
for the purpose of generating information about the current environ-
ment and environmental protection measures considered by many for-
eign scientists: R. Gray, I.V. Zamula, A.V. Zotov, E.K. Murueva, V.E Paliy,
V.V. Paliy, J. Richard, K.S. Saenko, Y.V. Sokolov, V.Y. Sokolov, T.N. Chepra-
kova, A.I. Shigaev, V.G. Shirobokov. Foreign and home economists pay
particular attention to the need to reform the system for the collection and
reporting of environmental performance to bring it in line with modern
trends of formation of accounting and analytical information.

To identify the level of the current state of accounting and analytical
support for environmental activities of home organizations, we conducted
his research on three aspects: a form of identification in the accounting
system, the presentation in the financial statements.

The study of the current state of accounting and analytical support
for environmental activities found that both foreign and home authors
emphasize in his writings, it is imperfect. In our view, the lack of data
on the environmental credentials of the organization have a negative im-
pact on the greening of the micro- and macro-economic indicators. We
believe that you should pay special attention to the degree of resolution
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of regulatory legal acts of the order of accounting and analytical support
for the environmental activities of the organizations of the Republic of
Belarus.

Results of the study suggest that economic agents do not form in ac-
counting for the necessary information on environmental performance,
as this requirement is not enshrined in law. Registration-analytical main-
tenance of environmental activities of domestic companies has the follow-
ing disadvantages:

o forms of environmental activities are not provided legally appro-
priate analytical data grouping features in the system of accounts
in which it would be possible to generate performance in various
areas of environmental activities;

o identification of the system of accounting information on environ-
mental activities are not carried out the necessary detailed view,
and therefore does not meet the modern needs it;

o inthe accounting system does not provide for the form of registers,
which may generate data in various areas of environmental activi-
ties, which is a consequence of the lack of them in detailed form in
the accounts;

o no separate form of accounting and statistical reports that show
data about environmental activities of business entities, which de-
prives of necessary and useful information to users, decision-mak-
ers on sustainable economic development.

An analysis of the current state-level accounting and analytical sup-
port for environmental activities proved that for the formation and infor-
mation on the current environmental performance, and environmental
protection organizations requires more detailed study of aspects of the
reform of the system of accounting and reporting forms.

It should be noted that the economic entities of the Republic of Be-
larus in the framework of the main activity can exercise and nature and
environmental activities (current conservation activities, environmental
activities), but at the same time in the absence of requirements of norma-
tive legal acts have no interest in the allocation of new accounting items
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related environmental component of their activities. The author of the
analysis of fragments of the Chart of Accounts of the two organizations
Novopolotsk, which confirms this. The information shows that the sys-
tem of analytical accounts of organizations not ecologized that, in turn,
ensures the formation of eco-oriented information, including the types of
environmental assets. It is that the existing approaches to the organization
of the analytical accounting of these entities is extremely difficult to obtain
timely, necessary, complete and reliable accounting information on envi-
ronmental assets. The absence of such data negatively characterizes the
social responsibility of business entities is not conducive to cleaner pro-
duction and performance, reduces the practical significance of accounting
information makes it difficult to take timely managerial decisions.

We believe that in the reporting forms of organizations necessarily must
be reflected information about environmental management and forms
of environmental management, which in turn will provide the modern
needs of the data.

It should be noted that on 28 October 2010, a published internation-
al standard ISO 26000 “Guidance on Social Responsibility”, which “.. is
prepared using an approach based on the participation of experts repre-
senting various stakeholders from more than 90 countries and 40 inter-
national or regional organizations with wide coverage involved in vari-
ous aspects of social responsibility” (ISO 26000). Using this international
standards, each organization will improve its social responsibility, “taking
into account the expectations of stakeholders, respecting the law, as well
as agreeing with international norms of behavior” (ISO 26000).

Professor Research Center for Social and Environmental Accounting
at the University of Dundee, Scotland R. Gray, in recommendations on
the composition of the consolidated data of the environmental report,
said: “.. the publication of the results of activities in the field of environ-
ment remain voluntary ... (R. Gray, 1997). Environmental reports - not
only an important mechanism for the public demonstration of its willing-
ness to act on environmental protection, but also the result of the actions
themselves “(R. Gray, 1997).
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It should be noted that on 20-22 June 2012 in Rio de Janeiro held the
UN Conference on Sustainable Development “Rio + 20”, in which they
discussed issues of economy and environmental protection, the develop-
ment of social responsibility and the other “.. called the Rio Summit 20
was the most ambitious in the history of the forum under the auspices of
the United Nations “(Material « belta.by », 2012). “The UN experts be-
lieve that the conference will be an important step ... in the development
and implementation of the objectives and principles of sustainable devel-
opment, which will preserve the planet for future generations” (Material
«belta.by», 2012).

For example, Y.V. Sokolov V.Y. Sokolov in the study of environmental
accounting are three possible ways of reporting the cost of nature conser-
vation: “1) constitutes a separate, parallel to the traditional financial state-
ments, reflecting the costs of environmental protection measures; 2) in
the traditional financial statements released an article concentrating such
expenditures; 3) All these costs distributed on the individual articles of the
financial statements. Already accountants recommend drafting Environ-
mental audits, i. e. statements reflecting the effects of the costs of environ-
mental protection measures “(Y.V. Sokolov, V.Y. Sokolov, 2009).

For example, the National Statistical Committee of the Republic of
Belarus formed Information on the costs of environmental protection,
which is in the public domain to interested users on the website of the or-
ganization. In our view, it is difficult to determine by studying it contains
information about current environmental cost or environmental events.

In this regard, the need to establish and demand for information on
the environmental performance of organizations we conducted a survey,
respondents who were employees of the organization Novopolotsk with
technical and economic education.

The complexity of understanding presented figures of the National
Statistical Committee of the Republic of Belarus for the costs of environ-
mental protection was observed in the study of the respondents who were
asked the relevant questions presented in table 1.
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Table 1. Questions of respondents in the study of indicators Statistical Committee of
the Republic of Belarus for the costs of environmental protection

Respondents | Respondents

Questions i i
technical economic
education education

In which sectors of the economy carried out these costs? +

Investments in fixed assets as a part of the costs are included in + +
the current article?

Presented costs include only the current or they include long- +
term?

Are these costs in the development of alternative energy +
sources?

Do the positions of the investment costs for the protection of +

mineral resources?

Why is a part of the cost no data on forest protection? + +
Are any of the cost data on the use and processing of recyclable + +
materials?

Whether reflected in the composition of these costs +

investments in environmentally friendly mobile sources, such
as electric cars or bicycles to move around the factory?

The data contain information on the country’s industrial +
enterprises, social or meaningful?

In which sectors of the economy carried out these costs? +

Source: own development

In our opinion, the level of questions asked respondents high enough.
This demonstrates the interest of information on various aspects of environ-
mental protection. In this regard, the composition and content of indicators
presented to the National Statistical Committee of the Republic of Belarus
for the costs of environmental protection are in need of substantial improve-
ment, which can be achieved by reforming the methodological support of
accounting systems and statistical reporting on the environmental perfor-
mance of organizations.

We believe that the information provided to the National Statistics
Committee of Belarus must be detailed on the forms of environmental
activities that will raise the quality in general and facilitate an understand-
ing of users.
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The current system of accounting and analytical support for environ-
mental activities of business entities need to be further improved in order
to create and produce accurate and complete registration information to
make timely management decisions for the protection of the environ-
ment, which will enhance the greening of macroeconomic indicators of
the Republic of Belarus in accordance with international approaches.

The results of the study justify the proposed author’s version of an an-
nex to the financial statements - “Environmental Report” (fragment pre-
sented below). This form reflects the greening aspects of microeconomic
indicators, submitted by business entities in the forms of accounting and
statistical reporting. The information in this report is structured by types
of environmental assets and liabilities of business entities in the context of
natural resources and environmental management.

It is important to note that the proposed form of the “Environmental
Report” is one of the most important sources of information in the plan-
ning phase of audit environmental issues in operations with the organiza-
tion the environmental assets and liabilities. Compare the totals report
positions environmental assets (total) and environmental commitments
(total) (environmental performance) allows reliably establish the mate-
riality of the impact of environmental issues on the financial statements
of the audited entity. This will be the basis for a decision on priority audit
organization auditing environmental issues: from the environmental as-
sets and environmental liabilities. Details of the proposed form of the “En-
vironmental Report” will contribute to the establishment of a serial cycles
and sub-cycles of objects audit organization of environmental issues in
operations with environmental assets and liabilities. Therefore, to be im-
plemented by the author proposed an integrated approach of segmenting
the accounting data and financial statements in the audit of financial state-

ments of issues of environmental organizations
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CONCLUSION

Thus, the information of the proposed forms of «Environmental Report»
will contribute to the implementation of the National Strategy for Sus-
tainable Socio-Economic Development of the Republic of Belarus for the
period until 2020, cleaner production and environmental management in
order to ensure resource conservation, preservation and enhancement of
the environment, to improve the environmental effectiveness of the man-
agement decisions. Its content contributes to a better understanding of the
values of the environmental pillar of users in the organization.
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INTRODUCTION

Valuation techniques of the balance sheet items as well as disclosure of
the accountancy information in the financial statements have a significant
impact on the veracity of the financial statements, appraisal of indicators,
and the economic decisions that are made. Accountancy as a sub-disci-
pline of economics is focused mainly on the accounting peculiarities of
the long-term investments and the current assets, veracity of this infor-
mation and its use in financial analysis. The balance sheet items having
impact on the liquidity ratios of the companies are essential, as illustrated
by the data of the Central Statistical Bureau (CSB) of Latvia. For instance,
a share of the current assets of the Latvian companies in the balance sheets
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of 2013 was 33.9 %, and a share of the current liabilities - 31.9 %. Fair,
timely, and complete presentation of the specific balance sheet items in
the accounting records guarantee objectivity of the financial indicators
of a particular entity and of the national statistical indicators as a whole,
which, in turn, are markers for the economic development tendencies and
the future prognoses.

Aim of the research is to analyse and to assess the techniques for valu-
ation and recognition of the specific balance sheet items, their impact on
the liquidity ratios of the commercial companies; to raise issues on the
changing trends of the liquidity ratios of the Latvian companies; to elabo-
rate proposals to improve the identification of liquidity ratios.

General methods of economical and statistical analyses and method of
logical construction, qualitative research methods: monographic method,
content analysis of the professional literature, research publications and
legal regulations, and case study method; quantitative research methods:
methods of economic statistics, including, time-series analysis, graphical
data presentation, and data analysis using MS Excel software are used in
the research.

1. METHODOLOGICAL JUSTIFICATION OF THE VALUATION
AND DISCLOSURE OF THE BALANCE SHEET ITEMS

Financial statement is a structural presentation of the financial situation
and the results of the financial performance of the company. Objective of
the general financial statement is to provide information on the financial
situation, results of the financial performance and cash flows of the entity
that would valuable for the users making economic decisions. Financial
statements demonstrate the results of the resource administration that
have been delegated to be executed by the management. To accomplish
the objective, the financial statements provide information on the com-
pany’s:

+ assets;

o liabilities;

e equity;
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o income and expenses, including profits and losses;

o other equity changes;

o cash flows.

The aim of the 1* international accounting standard “Presentation of
Financial Statements” is to define principles for the presentation of general
financial statements in order to ensure comparability with the company’s
financial statements of the previous periods and with the financial state-
ments of other companies. To achieve the objective, the general require-
ments related to the presentation of financial statements, guidelines on the
structure of the financial statements, and minimal requirements related to
the content of the financial statements are specified in the standard. Rec-
ognition and assessment of the specific operations and other events, and
information disclosure are specified in other standards and interpreta-
tions. In the international standards regarding financial statements and in
the Latvian legal regulations on the financial statements, different norms
defining structure of the financial statements, information disclosure, and
use of valuation methods are provided. For instance, in accordance with
the 1 International Accounting Standard, the liabilities towards the em-
ployees deriving from the employment relations are presented as a part of
the current liabilities. The standard does not indicate directly that these
liabilities have to be necessarily presented as a distinct line item. In ac-
cordance with the guidelines of the International Accounting Standards,
liabilities are currently valid obligations of the entity deriving from the
earlier events; furthermore, settlement of these obligations will lead to the
loss of economic benefits by the entity. Some of the liabilities can be valu-
ated only by estimates, therefore in some cases these liabilities are referred
to as provisions. In some countries, these provisions are not referred to as
liabilities, since the definition of liabilities by the national legal regulations
is so narrow that includes only the sums that could be identified without
valuation. Different approaches used in Latvian and Lithuanian financial
accounting presenting in the balance sheet the sums envisaged for the
payment of the employees’ accrued vacations could be used as an example.
In Lithuania, the accrued payments for the employees’ idle vacations are
presented as a part of liabilities; in turn in Latvia during the recent years,
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most of the entities have presented these accrued payments as a part of
provisions (Liepina, 2009; Mietule, 2009).

Interpreting the terms of liabilities and provisions in the context of
the liquidity ratios, it has to be emphasised that, calculating the liquidity
ratios, the current assets and their elements are related to the liabilities
without regard to the total provisions in the liabilities side of the balance
sheet. Presentation of all types of the future payments as a part of the li-
abilities rather than part of the provisions shall be positively evaluated
from the point of view of financial analysis, as the liabilities are presented
in compliance with the concept of fairness and clarity, and the discretion
principle. Consequently, the financial analysis indicators of all types (sol-
vency, liquidity, and others) are relatively more reliable. Opposed to the
International standards on the financial statements, the term “accrued lia-
bilities” is not defined in Latvian legislation. To some extent, it contributes
to the presentation of some deferred payments as a part of the provisions
rather than in the line item of the accrued liabilities.

The authors consider that, in the examination of a particular finan-
cial indicator (for instance, liquidity), it is significant to analyse and assess
both data collection methods in accounting, and to evaluate the meth-
ods of recognition of these elements in the financial statements. Valuation
is a process leading to identification of the sum expressed in monetary
terms to be used for recognition and recording the elements of the finan-
cial statement in the balance sheet, and after that — for recognition in the
financial statement. The object of the research defined by the authors - the
liquidity ratios in financial accounting - is based on the extensive data
collection methodology (methods for the raw data calculation and/ or es-
timates), the methods of recognition in the financial statements that are
to some extent dependent on the general accounting principles, and the
presentation principles of these payments in the financial statements.

Criteria for classification of the specific balance sheet items is a mat-
ter of choice of each company; though, in order to ensure comparability
and consistency of the information provided by the financial accounting,
each entity has to define the criteria for classification of the long-term in-
vestments, current assets, liabilities, and equity instruments in accordance
with Article 41 of the Cabinet Regulations No.585 “Regulations on the
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Conduct and Organisation of Accounting” Hence, the companies have
to ensure sufficient objectivity and consistency defining these criteria as
it impact significantly both general information provided in the financial
statements and the composition and extent of the elements of the indica-
tors that are applied in the financial analysis.

2. THEORETICAL APPROACHES AND TENDENCIES
OF LIQUIDITY RATIOS

Liquidity (from Latin language liquidus - fluid, flowing):

1) possibility to trade goods or sell other material values quickly for

cash;

2) ability of the companies and the banks to ensure settlement of their

obligations duly in time (Roldugins, 2005).

Liquidity ratios are financial coefficients describing the company’s
solvency in short-term, its ability to deal with the rapid changes of the
market forces and the business environment. Liquidity ratios are usual-
ly calculated on the basis of the company’s balance sheet data. The most
common liquidity ratios are current ratio, quick ratio, net working capital
ratio. All these indicators are based on the analysis of the relationships of
various types between the current assets and the current liabilities. Higher
value of the coefficient indicates a higher current solvency of the company
(Roldugins, 2005).

Liquidity: (1) Company’s ability to cover duly in time and to full extent
its current liabilities. This ability depends of the relationship between the
current means of payment at the company’s disposal and its financial li-
abilities. (2) Possibility to use the assets as a mean of payment or to sell
them relatively fast and without difficulties for cash; ability of the assets to
maintain their nominal value (Kacevska, 2003).

Liquidity ratio is a coeflicient serving to indicate the entity’s ability
to pay its debts to the creditors. Current liquidity ratio demonstrates the
relationship between the company’s current assets and the company’s cur-
rent liabilities. It is calculated dividing total current assets by total current
liabilities. Acid test ratio is a coeflicient that is calculated dividing total
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current assets, beforehand subtracting from it the total sum of the inven-
tories, by the total sum of the current liabilities (Kacevska, 2003).

Liquidity is a mobility of the entity’s assets creating the opportunity
for the company to sell its liquid assets in the market and to pay duly all
current debts. The degree of liquidity is shown by the liquidity ratio that is
calculated relating the company’s current assets to the sum of the current
debts. If the liquidity ratio is higher than 1, the degree of the company’s
liquidity shall be considered as good (Grévina, 2000).

Liquidity ratios are indicators to be used for the description of the com-
pany’s liquidity. General liquidity ratio is calculated relating the amount of
the current assets to the current liabilities. Quick assets ratio) is calculated
dividing the total current assets, beforehand subtracting from it the inven-
tories, by the current liabilities. Absolute liquidity ratio is a relation of the
cash and current securities to the current liabilities (Kvéle, 2005).

The overall conclusion is that the liquidity definition does not signifi-
cantly vary in different sources and, in general, the liquidity ratio demon-
strates the company’s ability to cover its current liabilities.

In general, the liquidity ratios are the simplest and, at the same time,
the most essential indicators characterising the entity’s financial state,
which are calculated using the basic constituent part of the financial state-
ment - the balance sheet. Hence, it shall be pointed out that the objectivity
of these indicators to the full extent depends on the veracity, objectivity,
and consequence of the information provided by the financial accounting.

Table 1. Liquidity ratios and their norms (Kacevska, 2003; Grévina, 2000; Kvéle, 2005; Mcla-
ney, 1997)

Current Assets /
C t ratio (CR 1-2;>2
urrent ratio (CR) Current Liabilities

Current Assets —

Quick ratio (QR) Inventories/ Current Liabilities

>1;0.7-1.0

Lo ) Cash + Securities /
Absolute liquidity ratio (AR) Current Liabilities 0.2-0.5; 0.05-0.1; 0.1-0.3

The liquidity ratios of the Latvian commercial companies in 2004-
2013 are depicted in Figure 1. The liquidity ratios are calculated dividing
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the relevant elements of the assets of the balance sheet by the current li-

abilities. The conclusions based on the data analysis are the following:

1)

2)
3)

4)

Current ratio exceeds the minimal margin 1, moreover, the indica-
tor has a tendency to decrease during the economic crises in 2008-
2010

Quick ratio is slightly above the critical margin of 0,7;

Absolute liquidity ratio has significantly improved in 2013, though,
the value of this indicator depends to a large extent on the amount
of cash in the accounts at the end of the financial year, therefore this
surplus is often biased;

An overall conclusion is that the liquidity ratios of the Latvian
commercial companies during 2004-2013 had a tendency of fluc-
tuation and approximating the critical margin; the consequences of
that was experienced by the financial sector in 2008-2010.

2013
2012
2011
2010
2009
2008
2007
2006
2005
2004

0 0,2

1,16

1,05
1,04
1,03
11
1,17
1,19

1,21

04

0,6 0,8 1 1,2 14

[ absolute liquidity ratio B quick ratio B current ratio

Figure 1. Liquidity ratios of Latvian commercial companies in 2004-2013, calculated on the
basis of the current assets classified in the balance-sheet
Source: calculated and interpreted by the authors, based on the CSB data)

In the Figure 2, the authors provided refined results of the liquidity

ratios calculation that are performed not only on the basis of the current

assets of the commercial companies, but as well the element of the balance
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liabilities — provisions, which, in accordance with its economic essence,
are liabilities. The collected data are more precise, though, the liquidity
ratios calculated by this method will always be lower.

201 0,8
013 1,13
2012 0
1,06
0. .74
2011 1,02
201 0
010 1,02
2009 0
1
2008 0
1,08

0,78
2007 114

0.79
2006 116
2005 0,8

1,17
2004 0,8
1,21
0 0,2 0,4 0,6 0,8 1 1,2 1,4
M absolute liquidity ratio B quick ratio B current ratio

Figure 2. Liquidity ratios of Latvian commercial companies in 2004-2013, calculated on the
basis of the current assets and provisions classified in the balance-sheet

Source: calculated and interpreted by the authors, in compliance with the data of the bibliographical
source No.12

However, it has to be pointed out that, in calculation of the liquidity
ratios depicted in Figure 2, both the current liabilities and the total sum
of provisions are considered as the obligations to be covered. Proper and
objective liquidity ratios could be obtained dividing the elements of the
current assets by the current liabilities and the short-term provisions in
the calculation. It shall be suggested that the commercial companies cal-
culating the liquidity ratios take into account not just the liabilities but
as well the short-term provisions in order to ensure compliance with the
principle of discretion and the objectivity. However, it shall be pointed out
that, calculating the liquidity ratios depicted in Figure 2, both the current
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liabilities and the total sum of provisions are considered as the obligations
to be covered; that is arguable from the point of view of the accuracy,
although in the overall statistical indicators providing quantitative infor-
mation on the balance sheets of the commercial companies, the provi-
sions are presented without splitting them as short-term and long-term
provisions.

In accordance with Article 19 of the law of the Republic of Latvia “An-
nual Accounts Law”, provisions are intended to cover the specific obliga-
tions that are related to the accounting year or the previous years, and that
are predictable or known during the preparation of the annual statement,
though their scope or the date of the occurrence or covering of the spe-
cific obligations is not clearly known. Moreover, this stipulation of the law
regulates and defines limits to the unreasonable and excessive formation
of the provisions, i.e., the provisions shall not exceed the amounts neces-
sary and the provisions shall not be used to adjust value of the assets. A
time period of provisions could be used to oppose the enclosure of the
provisions in the calculation of the liquidity ratios, because the provisions
can be formed for the contingent payments that will occur significantly
later than after 12 months. The solution to the problem is provided in the
attachment of the annual reports of the commercial companies, including
detailed information on the items of the provisions made, justifying crea-
tion of each provision, indicating amount of the provision at the begin-
ning and the end of the reporting year, increase or decrease of the amount
of provisions, explaining the reason and the valuation techniques used.

Raising up the issue about the valuation techniques of other elements
of the liquidity ratios in financial accounting, the following aspects shall
be considered:

o value of the inventories in the balance sheet is impacted by the in-
ventory valuation technique applied, and the assessment of the ac-
tual inventory situation;

« value of the cash and its equivalents in specific cases are impacted
by the exchange rate of the Bank of Latvia at the reporting date;

o the debtors balance shall be presented in the balance sheet as net
value calculated by subtracting the loan loss provisions balance



THE METHODS FOR VALUATION AND RECOGNITION OF THE BALANCE SHEET ITEMS IN FINANCIAL ACCOUNTING... 259

from the value of the debtors balance in accordance with the ac-
counting data; hence, the valuation of debtors is impacted by the
method used to identify loan loss provisions.

CONCLUSIONS AND PROPOSALS

In summary of the study results analysed in the paper, it shall be con-
cluded:

in the study of a specific financial indicator (eg., liquidity), it is
significant both to analyse and to assess data collection methodol-
ogy in the accounting and to assess the methods for recognition of
these elements in the financial statements;

the object of the study - liquidity ratios - is based on the extensive
data collection methodology (raw data calculation and/or estimation
methods), recognition methods in the financial statements that de-
pends on the general accounting principles to some extent, and prin-
ciples for presentation of these payments in the financial statements;
the liquidity ratios of the Latvian commercial companies are char-
acterised by the fluctuation tendency approximating the critical
margin in period 2004-2013; the consequences of that was experi-
enced by the financial sector in 2008-2010;

in the paper, the authors present the adjusted liquidity ratios cal-
culations that are performed considering not only the current li-
abilities of the commercial companies, but also the liability element
of the balance sheet - the provisions, which in accordance with its
economic nature is a liability; to perform an accurate calculation
of the liquidity ratios, the elements of the current assets shall be
related to the total sum of the short-term creditors and short-term
provisions;

in the “Annual Accounts Law’, the legislator shall introduce a norm
stipulating to classify separately long-term and short-term provi-
sions in the liabilities part of the balance sheet; that will ensure the
possibility to calculate the refined liquidity ratios both for the indi-
vidual entities and for the commercial companies in total.
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INTRODUCTION

The pattern of corporate governance as a relatively new field of research,
primarily due to its internal dialectical substance, which manifests itself
in a rather contradictory application of tools and methods in the practical
implementation of the basic principles of corporate governance.

The use of different sets of tools and models in practical implementation
of the principles of corporate governance generates continuous process of
improving existing practices and the creation of radically new or significant-
ly edited means, instruments and mechanisms of corporate governance that
enables corporate management characterized as a sphere that is still actively
growing. This development is driven by the search for effective mechanisms
and means to address a number of specific corporate governance issues, in-
cluding: the agency problem, the problem of the distribution of ownership
and control, the problem of informational asymmetry and transparency, the
place and the role of risk in the corporate governance agenda of coopera-
tion with public authorities; the need for qualified personnel who have a
thorough knowledge of the theory of corporate governance in general and
its practical implementation in a particular one country.
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The first issue of corporate governance — a need of allocation of owner-
ship and management of a company - was set and reviewed in the fun-
damental work of A.Berle H.Minza “Modern Corporation and Private
Property” back in 1932 (A. Berle, 1932). Search (of) effective mechanisms
for corporate control is the first task of corporate governance, which has
not lost its relevance at the beginning of the third millennium (L. Don-
aldson, 1990). Further development of corporate management school was
engaged in by numerous followers of A.Berle and H.Minza , in particular
R.Kouz who introduced the theory of the firm and the principle of re-
sidual control (R. Coase, 1937).

P.Druker with his theory of managerial authoritarianism (C. Mallin,
2004), M.Dzhensen, who was the founder of the theory of agency costs
(E. Fama, M. Jensen, 1983). A significant contribution to the development
of the modern theory of corporate governance was made by R.Vishi, R.La
Porte Dzh.Stihlitsa, A.Shlyayfera.

Recognition of the specificity of banking compared to other types of
business activities led to the study of corporate governance in the banking
sector, including work Dzh.Meysi, M.O’Hara, Dzh.Kaprio, R.Levina and
among national scientists - H.Bortnikova, O.Kostyuka, O.Chub.

1. PROBLEM

Fundamental changes in the financial markets caused by financial amplifi-
cation processes of globalization, deregulation of banking with the simul-
taneous development of the system of banking regulation, which occurred
late 20th - early 21st centuries, led to increased requirements for the organi-
zation of management in banks. Particular issues gained urgency of forming
the system of mechanisms controlling the work of management of banking
institutions from key stakeholders, including owners and investors.

2. RESULTS

Various conceptual position on solving the above problems have led to
the formation of opposite models of corporate governance, which can be
grouped according to certain characteristics classification:
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o The degree of concentration of ownership, insider and outsider;

o The function of the Board: Anglo-Saxon, continental and Japanese;

o The structure of the supervisory and executive corporate gover-

nance model: the unitary model and the double boards model.

The most general classification of models of corporate governance is
determined by the degree of concentration of ownership. According to
the insider model of corporate governance, ownership structure has a
high degree of concentration, i.e. the shareholders of the corporation are
a small number of owners (insiders) .For example, if insiders have their
common participation in the controlling interest, which in Ukraine is de-
fined as ownership of 50% of the share capital + 1 action, then this com-
pany has the insider model of corporate governance. Accordingly, if the
controlling stake of shares in the aggregate shareholding owned by small
shareholders, outsiders, such corporation holds outsider model of corpo-
rate governance.

Outsider model of corporate governance is based on indirect regulation
of the independent members of the Board of Directors, the commodity and
stock markets. Insider model of corporate governance is based on mecha-
nisms such as the market of corporate control, credit market and so on.

Insider model of corporate governance characterizes corporations of
continental Europe and Japan, the outsider model is common for the US,
UK, Australia and other countries (O. Kostyuk, 2003).

Differences between the two models of corporate governance can be
seen at one of functions of corporate governance — the Board of Direc-
tors. The board of directors is a tool by which shareholders; insiders or
outsiders realize their plans for ownership of the shared capital (S. Kaplan,
1994).

Today, differences in the functional responsibilities and rights which
vested members of the Board of Directors of banks with fragmented or
concentrated ownership structure make it possible to conclude on various
corporate governance principles that have in their arsenal as outsiders and
insiders so.

American and German corporate governance systems are polar ap-
proaches to corporate governance, between which is a wide range of forms
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of corporate governance that exist in other countries. The Japanese model
of corporate governance despite the fact that it is unitary, has a distinct
insider features. Law, public opinion and industrial groups support finan-
cial-industrial groups that share a common ownership and control in Ja-
pan and called keyrettsu (J. Kang., 1995).

The feature of insider model of corporate governance is that the stabil-
ity of the corporation is valued more than individual interests of share-
holders. For example, in Sweden works a system of unitary councils, but
unlike the American version, there legislated participation in management
boards of directors of representatives oflower level management (C. Mal-
lin, 2004). In the Netherlands widely used a system of double boards, but
unlike in Germany, employees are not allowed to the Supervisory Board,
which consists exclusively of non-executive directors (A. Monks, 2007).

In Italy, although the board of directors is unitary, operating under in-
dustrial structure and shareholding system that increasingly resembles the
situation in Germany than in the US. Even very large Italian banks and
companies often owned by families, therefore most shareholders are almost
always the directors (C. Mallin, 2004). In Russia according to the law «On
Joint Stock Companies», formally enshrined system of double boards - the
Board of Directors (Supervisory Board) and the Board (O. Kostyuk, 203).

A range of national corporate governance models emerging in Eastern
Europe is very broad and covers most opposite approaches. The existing
model of corporate governance in Eastern Europe can be divided into two
groups:

1. Group with countries, which use the so-called model of state reg-
ulation and control (Russia, Lithuania, Czech Republic, Poland,
Hungary).

2. Group with countries that have chosen the concept of complete
withdrawal of the state of corporate governance (ex. Estonia, which
focuses on the combination of concentrated ownership policy and
indirect regulation by the state (O. Kostyuk, 2006).

Overall, despite the above differences, there are several tendencies that

characterize the further improvement of corporate governance in Eastern
Europe:
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o Increased requirements for transparency on the activities of corpo-
rations;

o Strengthening the powers of the governance of corporations and
control over it from the shareholders;

o Extension of judicial control over the activities of corporations;

o The development of legislation to protect the rights of minority
shareholders for the full range of problems (preferential right to
purchase shares of new issues, consolidated participation, rule of
mergers and acquisitions, cumulative voting, etc.);

o Development of legislation on the protection of creditors;

o Regulation rigidity share issue, share capital changes, putting de-
mands on the inadmissibility of increasing profits at the expense of
capital;

o Special attention to issues of corporate reorganization.

In Ukraine corporate governance in the banking sector at the begin-
ning of the formation, and therefore the Ukrainian national model of
corporate governance has no clear features and specifications. In fact, the
search for a model of corporate governance, which would absorb every-
thing of value from the experience of other countries, but would be adapt-
ed to Ukrainian banks with the specific environment in which they have
to work, fundamental values and cultural traditions of our society. But this
search is purely empirical and made by uncoordinated forces, which is
not the best way that in the end doesn’t guarantee of achieving the desired
result. In this regard, there is a series of questions.

There is a real need in corporate governance of shareholder in banks,
despite the fact that in the banking sector there are almost no public com-
panies (defined as banks whose shares are traded on organized markets)
instead their real property and management often represented by the
same persons?

Single answer to these questions domestic practice has not yet given.
Between the experts debate continues original, which some believe that
Ukraine will not soon will form the necessary conditions for cost-effective
implementation of corporate governance principles, and others are ready
to actively engage and deal with this problem. There are opinions that the
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debate on the true side of those who are ready and if public banks do not
have today, they still appear, as this is the logic of the domestic economy
in general and its banking sector as well.

The next question is which model of corporate governance is desir-
able and possible to build in our banking sector, in view of all important
circumstances relating to the problem?

In addressing this issue, we would like to focus on certain material
circumstances, including:

o Presence of very different general conditions of banks, and in dif-
ferent countries these conditions significantly differ models of cor-
porate governance with its advantages and disadvantages;

« Difficulties in adapting many even perfect recommendations on
corporate governance to the Ukrainian banking practices, business
thinking and business traditions;

o The fact that in foreign countries with more developed as believed to
corporate governance systems regularly hosts high-profile corporate
scandals, compromising the very foundations of such systems;

o Uniqueness of the interaction of domestic banks among themselves
and with the real economy.

An important question is the extent to which the achievement of the
principles of corporate governance depends on the general conditions of
functioning of banks, and in which - the efforts of each individual bank?

Obviously the fact that their own corporate governance standards
mean little. It is essential that these standards should form daily bank-
ing practices and develop corporate behavior. Therefore, in this area the
initiative should belong to banks. To solve the problem of improving cor-
porate governance only by legislative means and strengthening of super-
vision is impossible. It is advisable that the work in this direction is con-
nected SROs. Their role may be to design rules, standards and guidelines
for credit institutions that are included in their composition. This is one of
those items where corporate governance can and should be closely com-
bined with the collective self banking organizations.

A major problem in the development of corporate governance is to
ensure the transparency of banking activities. How realistic and doable
task in this modern domestic conditions?
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Transparency of banking today is one of the requirements facing regu-
lators and bank management. Based on the recommendations of the Basel
Committee on Banking Supervision, banks should disclose information
on the structure of the supervisory board structure of government, name-
ly the composition, qualification characteristics, structure and organiza-
tional structure of the bank system of remuneration and incentives, the
nature and volume of transactions with related parties (Enhancing Bank
Transparency, 1998).

However, in this context, we recommend to pay attention to the fact
that the level of corporate governance of banks, like any other organi-
zations, is largely determined by the environment. Banks priori can not
be more transparent, open, than their clientele. The level of openness in
the economy has to increase, but the process must be simultaneous in all
sectors. It should take into account such factors connected with specific
banking as the need to preserve the commercial and banking secrets (I.
Ivasiv, 2008).

It is important to remember that in countries with underdeveloped
systems of accounting and corporate governance disclosures may lead to
volatility that threatens to undermine financial stability, causing banking
panic and bank failures, which could have been avoided by presenting in-
formation more delicately. Component 3, unfortunately, has not answered
the question of disclosure, which could generate market volatility. In ad-
dition, disclosure of information is far not the same as transparency, since
the latter also provides clarity of information, providing it in an easy to
understand way.

Does not require additional arguments allegations as important to im-
prove corporate governance, transparency of ownership structure, about
how important balance between information openness and compliance
with commercial and banking secrets. The maximum information open-
ness on the one hand helps potential investors and partners better un-
derstand the structure of the bank the bank to assess its financial perfor-
mance, but it should not substantially burden the bank or jeopardize its
competitive position. Accordingly recommended to banks to develop cor-
porate regulation on information policy, which should clearly define levels
of disclosure and composition of information for different user groups.
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As you know, the banks in the implementation of its own internal code
assume additional obligations to its clients, participants and society as a
whole over the rules defined by the legislation and statutory documents
and do it voluntarily, relying on a favorable market for such solutions. The
question is, can we count on favorable attitude to customers of banks such
decisions? And what incentives they are guided to the stage of their ad-
ditional and voluntary commitments?

In particular, the second of these questions there is the obvious rea-
son that the development and adoption of a corporate governance code
organization / conduct and the more his performance always lead to a
fairly significant expense associated with changes in organizational struc-
tures and internal procedures, and the need change the consciousness and
thinking of employees.

Anyway, but ultimately, it depends on owners of how the mechanism
by which the corporate governance will be implemented in organizations,
because the implementation process will be voluntary and expected if it will
carry with it certain benefits and not involve in unnecessary costs. In con-
firmation of our position P. Druker present opinion, that «the spirit of the
organization forms its top management» (P. Drucker., J. Makyarello, 2007).
Evaluating the situation from this perspective, we can say that in most of
the banking sector in Ukraine there is no such motivation, which direct-
ly linked to indicators of economic efficiency of the bank to the level of
corporate governance in it. Thus, according to experts of the Association
of Ukrainian Banks main incentive of improving corporate governance in
credit institutions considers not only regulatory requirements as competi-
tion at the expense of creditors and depositors, as evidenced by practice.

Equally important is the issue of organization of relations between the
state and domestic banks in the context of the principles of corporate gov-
ernance in management practices.\

In this context it is difficult not to agree with M.Mitrofanov who not-
ed that “the development of corporate governance in the banking sector
must take place within a comprehensive plan. So, first of all should be
formulated ultimate goal of this reform and the benefits it promises to
banks”(N. Mitrofanov, 1998). You must also determine the government
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body which should be the main organizer of this reform. From the defini-
tion of the responsible authority of the State in this case, no problem -
they, in our opinion, can and should be National Bank of Ukraine. But on
a comprehensive plan - certainty unfortunately still there.

All the issues mentioned above recently gaining relevance, requiring

special in-depth research and practical solutions.

Problems in the advancement of corporate governance in Ukraine, we

propose to resolve with a number of steps, including:

o The introduction of uniform corporate governance principles de-
veloped for the banking sector;

o Theintroduction of a unified methodology of calculation and regu-
lar public presentation codes of corporate governance;

o Initiate and support, including financial, government lawsuits from
minority shareholders for violations of corporate governance.

Creating an effective corporate governance system, banks are facing

the need to address many specific issues in addition to those which deal
with corporations that operate in the real economy, including:

1. The fundamental relationship of principal and agent (relations be-
tween owners and managers) in the banking business is more com-
plicated than in industry or trade. This is due to the seriousness of
information asymmetries due to tight regulation by the superviso-
ry authorities, a large proportion of the state capital in the banking
systems of many countries, the banking institution secrets;

2. To perform the function of financial intermediation is sufficient
relatively low part compared to the non-financial companies the
share of equity in resources;

3. Elongated leverage financial leverage causes increased risks of bank
liabilities, a marked difference between the time structure of as-
sets and liabilities and, very importantly, the critical dependence of
banks on the confidence of depositors set;

4. At the forefront of the banking business comes risk management: it
is an essential element of internal control in banks. Ineffective risk
management is reflected in their high concentration per borrower
excessive lending affiliates and related parties, short-sighted policy
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of debt, lack of control over the activities of key employees. These
phenomena occur in any country, including in developed and in
countries with developing economies;

The higher the opacity of banks compared to non-financial compa-
nies due to the legally enshrined not only need to maintain trade
secrets, but also the bank. However, domestic banks are often try-
ing to “facilitate” the process of its operation in this regard choose
the path of complete information Discrimination stakeholders;

A rigid system of regulation of activities connected with the need
to protect the rights of depositors and guarantee of timely and
complete return on investment in bank funds.

Considering the specifics of banking systems can not remember the

Ukrainian banking system features:

General underdevelopment of the domestic financial market, in
which banks have to operate;

General financial weakness of a significant number of bank cus-
tomers — businesses and organizations in the real economy and the
still very weak commitment to the latest best practice of corporate
governance;

Too much dependence on outside our banks, sometimes purely po-
litical factors of administrative resources, as well as the conditions
foreign financial markets;

A fairly common practice various questionable transactions that
can bring big, but not very “clean” money, which is evidence of
“bias” ethical coordinates;

The need to protect minority rights, not only owners, but also other
members of banks, their creditors, and sometimes the banks from
their own shareholders and others.

That is why in the further development of corporate governance in

banks should be based on the search for mechanisms to address a number

of problems, including:

Taking into account the unique role of bank stakeholders, includ-
ing investors, customers, labor collective bank, professional asso-
ciations in its activities;



FEATURES OF THE IMPLEMENTATION OF THE MODEL OF CORPORATE GOVERNANCE IN UKRAINIAN BANKS 271

o Clear definition of the role of the National Bank of Ukraine in the

organization of corporate governance in banking institutions;

« Consideration of the special role of transparency in banking, in-

cluding corporate management.

The increasing role of the private sector, globalization of competition
and variability make the problem of corporate governance most urgent
problem in today’s business world, causing considerable demand for her-
itage-art theory and practice the principles of corporate governance in
banks as well.

In addition, the introduction and improvement of corporate govern-
ance has several advantages, including:

« Increase investment attractiveness;

o Attracting long-term investors;

o Reducing the cost of credit;

o Increasing the market value;

« Improving activity;

 Attract new investors, borrowers, investors and other counterpar-

ties banking system;

 Providing confidence in the protection of bank shareholders and

increased return on investment;

o Strengthening the competitiveness of the national economy and

the state road in the fight against fraud and corruption;

o Increased use of community social wealth.

CONCLUSIONS

How can we judge a list of benefits above process implementation and im-
provement of corporate governance generates significant economic and
social effects (this is obvious, in our view, the relationship is still, unfortu-
nately, has no theoretical justification), realizing the significance of which
domestic banks speedily doluchatymutsya the global corporate govern-
ance practices, adapting it to the realities of domestic market. It formed
the system of corporate governance in Ukraine especially in the current
environment requires significant revision and improvement. Priority
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directions of development of the system, in our opinion, should be ac-

cepted and the introduction of mandatory national corporate governance

practice in banks, improving the accounting system of ownership of secu-

rities, amendments to the taxation of transactions on purchase and sale

of securities on stock market, creating a favorable investment climate in

Ukraine, to restore confidence in domestic securities, dividend policy im-

provement, increasing transparency of banking activities and protection

of minority shareholders.
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rement evolved through the instrument of strategic management system towards a met-
hod for converting intangible assets into tangible outcomes and organizational synergy.
It also identifies the direction of current changes and research on the Balanced Scorecard.
The article uses a research method involving the analysis of the literature. It shows the
development of management accounting methods on the example of the Balanced Sco-
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INTRODUCTION

The development of management accounting is evolutionary rather than
revolutionary. Previously used methods and concepts are modified and
adapted to new purposes and business conditions, so that they can also
support newly established instruments of management accounting. The
needs of managers change along with the change of business condi-
tions. Post-industrial era is characterized by: globalization of economic
activity, free movement of capital between countries, higher consumer
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requirements, rapid technological progress, increased competitive pres-
sure, the intensity of a wave of mergers and acquisitions, as well as short-
ening of the product life cycle.

The ability to find and exploit intellectual assets is now more important
than investing and managing physical assets, because they allow compa-
nies (Kaplan, Norton, 1996, p. 3) to:

» maintain good relationship with existing customers while ensuring
their loyalty, as well as provide effective and efficient service to new
customer groups and market segments,

o propose innovative products and services desired by the target
groups of customers,

» manufacture products in a timely and cost effective way and pro-
vide high quality services according to individual customer needs,

o motivate employees to upgrade their qualifications and improve
the processes.

The above reasons have contributed to the development of new meth-
ods of management accounting, taking into account the changing needs
of managers. Therefore, the aim of this article is to present the evolution of
management accounting methods on the example of the Balanced Score-
card. Literature analysis method was used.

1. THE DEVELOPMENT OF THE MANAGEMENT
ACCOUNTING METHODS

The concept of management accounting is variously defined, however
there’s the following definition of management accounting according to
which “management accounting is the process of identification, measure-
ment, accumulation, analysis, preparation, interpretation, and communi-
cation of information (both financial and operating) used by management
to plan, evaluate, and control within an organization and to assure use of
and accountability for its resources” (IFAC, 1998, p.99).

Researchers like G. Shillinglaw, A. Jaruga or A. Szychta indicate that
the development of management accounting is composed of a different
number of phases and ranges from 2 to 7 (Sobanska, 2010, p. 80-95).
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Conventionally, there are three phases of the development of management
accounting (Swiderska, 2010, p. 18-19).

The first phase (until the mid-twentieth century) - this time based on
the information on costs provided by the cost accounting. There were first
budgets and variable costing began to develop. The second phase (until
the mid-80s of the twentieth century) is the management control phase
which is a period of development of accounting by responsibility centers.
The third phase (still in progress) — is a period of radical changes in man-
agement accounting.

Until the 50s of the twentieth century the area of interest of manage-
ment accounting was operational activity of the company. But such infor-
mation was insufficient in order to make strategic decisions. It was criti-
cized for being focused on operational activities, including short-term
horizon decision-making, and only those parts of the value chain, which
relate to the basic productive activities and services.

Porter>s work and its company value chain model (Porter, 2006, p. 33)
had the greatest influence on the development of a strategic approach to
management accounting. It is essential to develop the following trends in
management accounting (Bromwich, Bhimani, 1989, p. 48):

o identify the main cost driver in the company,

» measuring the costs of activities,

« use of non-financial information (qualitative and quantitative),

+ development of a strategic approach in management accounting
(Its purpose is to provide and analyze information relevant to the
formulation, implementation and monitoring of the implementa-
tion of the business strategy).

The tools and concepts that allowed to introduce the strategic perspec-
tive to management accounting are: (Swiderska, 2010, p. 20-21; Sobarska,
2010, p. 80-95; Nita, 2008, p. 51): Balanced Scorecard, Benchmarking
(Competitor Accounting), Activity-Based Management, Activity-Based
Budgeting, Value Chain Costing, Cost Driver Analysis, Customer Ac-
count Profitability, Life Cycle Costing, Target Costing, Kaizen Costing,
Costs Of Quality, Time-Driven Activity Based Costing, Lean Accounting,
and Open Book Accounting.
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Modern management accounting covers a range of methods to visu-
alize strategy and different areas of its operation. Financial and quality
information are combined in the imaging models describing the activity
of the company, for example the Balanced Scorecard. The purpose of the
article is to present the development of the Balanced Scorecard.

2. THE DEVELOPMENT OF THE BALANCED SCORECARD

The Balanced Scorecard concept was created in the 90s of the twentieth
century in the USA (Kaplan, Norton, 1992). It was developed as a result
of the one-year multicompany research project “Measuring Performance
in the Organizations of the Future”. The main reason for this study was a
belief that present performance measurement systems were not sufficient
for companies who wanted to measure organizations’ abilities to create
future economic value. So financial measures should be balanced with
non-financial measures in three additional perspectives (customer, inter-
nal processes as well as learning and growth). In this situation outcome
measures are balanced with the drivers (the lead indicators) of future fi-
nancial performance.

Strategic questions in each perspective are as follows (Kaplan, Norton,
1992, p. 72):

o financial perspective - “How do we look to shareholders?”

o customer perspective — “How do customers see us?”

o internal business perspective - “What must we excel at?”

« innovation and learning perspective - “Can we continue to im-

prove and create value?”

The Balanced Scorecard in original version was a comprehensive per-
formance measurement method, which enabled the executives to assess
the company achievements in four perspectives, offering financial and
non-financial measures (in total about 15-20 measures).

The Balanced Scorecard concept has been modified as a result of con-
tinuous exchange of experiences of companies implementing it and the
both scientists. The result of further research and consultation were next
articles and the book “The Balanced Scorecard. Translating strategy into
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action” (Kaplan, Norton, 1996a, 1996b). This book can be considered as
a breakthrough, since the Balanced Scorecard began to be used to imple-
ment the business strategy by translating it into a coherent set of objec-
tives, measures and initiatives. It became the basis for the strategic man-
agement system of the company.

Table 1 presents the strategic questions for each of the perspectives.
Since the Balanced Scorecard has evolved, the questions and the name of
two perspectives were changed.

Table 1. The names of perspectives and strategic questions in the Balanced Scorecard

Financial Customer Internal business Learning and growth
perspective perspective processes perspective | perspective

“To succeed finan- “To achieve our “To satisfy our share- “To achieve our vision,
cially, how should we  vision how should holders and customers  how will we sustain
appear to our share-  we appear to our what business processes our ability to change
holder?” customers?” must we excel at”? and improve?”

Source: own elaboration based on (Kaplan, Norton, 1996b, p. 76).

The perspectives in table 1 are renamed. “Internal business perspec-
tive” is now called ,,internal business processes perspective,” and “innova-
tion and learning perspective” - “learning and growth perspective”. Also,
the comparison of the content of the strategic questions points out that
they are more detailed. These changes are also reflected in the detailed
definition of the role and importance of each perspective.

Complete Balanced Scorecard consists of (Kaplan, Norton, 1996a,
p. 47-146):

o perspectives (financial, customer, internal business processes,

learning and growth),

o objectives (strategic objectives as defined in the corporate strategy

plan referring to the perspective in hand),

o measures (metrics that allow to quantify objectives and evaluate

the performance in the scope of each of them),

o targets (demanded or desire values for the measures defined),

 initiatives (mechanisms and short-term milestone that can enable

the accomplishment of targets).
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Financial perspective allows to evaluate financial success as defined by
company’s stakeholders. Financial metrics allow the company to convert
consequences of the action taken into measurable criteria in order to ap-
praise the performance. Financial KPIs are usually related to profitability,
sales growths, and cash flow generation and inform whether the imple-
mentation and execution of the strategy results in the overall improve-
ment. Customer perspective permits to evaluate the overall customer sat-
isfaction, i.e. whether customers consider the company successful within
customer and market segments identified as those of interest. Customer
KPIs focus on customer satisfaction, retention and proﬁtability. However
they should also contain measures related to the value proposition the
company aims to deliver in order to fulfill segment-specific requirements.

Internal business processes perspective evaluates business processes
within the company which are crucial to keep customers and stakeholders
satisfied. The overall objective is to identify the processes the company
must excel on in order to meet both customer and financial goals. Addi-
tionally, innovation becomes a crucial part of this particular perspective
as it is a key driver of long-term financial objectives. Learning and growth
perspective shows the ability to adapt to the changing environment and to
improve effectiveness in order to realize the vision of the company. Learn-
ing and growth capabilities refer to people, systems and organizational
procedures of the company. This perspective seeks alignment between the
three aforementioned sources.

As the Balanced Scorecard developed companies started to use it as
strategic management system that consists of four basic steps (Kaplan,
Norton, 19964, p. 10):

o clarify and translate vision and strategy,

« communicate and link strategic objectives and measures,

o plan, set targets and align strategic initiatives,

» enhance strategic feedback and learning.

Since this crucial change the Balanced Scorecard is a strategic manage-
ment framework and helps the company to translate the mission, vision and
strategy into a coherent set of objectives, measures and initiatives. However
the authors admit that using a set of financial and non-financial measures
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for corporate performance measurement system is not that innovative as
many companies had been already using both types of drivers long before
the first article regarding the tool was published. The enhancement pro-
posed by Kaplan and Norton is to use financial and non-financial measures
as a part of the information system for employees at each level of the organi-
zation. The aim is to expose corporate performance information beyond
the top management level and translating it into actionable and measur-
able objectives for all subordinate departments. Only by cooperation of all
organizational units, the fulfillment of the strategic plan can be successful.

Another important modification of the Balanced Scorecard was re-
flected in the articles, for example “Having Trouble with Your Strategy?
Then Map It” (Kaplan, Norton, 2000a) as well as in the book “The Strate-
gy-Focused Organization. How Balanced Scorecard Companies Thrive in
the New Business Environment” (Kaplan, Norton, 2000b). The strategy
map was introduced and the Balanced Scorecard became the basis of the
strategy-focused organization.

The strategy map is a graphical presentation of the strategy, showing
the cause-and-effect relationship between the objectives and measures
starting with employees, continuing through processes and customers,
and culminating in higher financial performance. Due to this the Bal-
anced Scorecard has become a system for describing (through strategy
maps), implementation, monitoring and execution of strategy.

Kaplan and Norton proposed the five principles for successful strategy
execution, helping to create the strategy-focused organization (Kaplan,
Norton, 2000b, p. 14):

1. Mobilize change through executive leadership.

Translate the strategy into operational terms.
Align the organization to the strategy.
Motivate employees to make strategy their everyday job.

ANl

Govern to make strategy a continual process.

These rules are crucial during the Balanced Scorecard implementa-
tion. However it was not so easy in practice which was a starting point for
the Authors to write next books, developing the second, the third and the
fifth rule (Kaplan, Norton, 2004a, 2006, 2008)
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The second rule “translate the strategy into operational terms” was
described in the book “Strategy maps: converting intangible assets into
tangible outcomes” (Kaplan, Norton, 2004a). The strategy map describes
how the company uses intangible assets into tangible outcomes to create
value. The Balanced Scorecard becomes a comprehensive and integrated
system linking strategy and operations (Kaplan, Norton, 2008, p. 78), and
could be called the organizational synergy model (Swierk, 2009, p. 55).

Strategy map shows how an organization creates value and is based on
five principles (Kaplan, Norton, 2004a, p. 10-13):

Strategy balances contradictory forces.

Strategy is based on a differentiated customer value proposition.
Value is created through internal business processes.

Strategy consists of simultaneous and complementary themes.
Strategic alignment determines the value of intangible assets (i.e.

Gk @

human capital, information capital and organization capital).

The creation of the strategy map, as a result of presentation of cause-
and-effect relationship, shows the influence of intangible assets in each
perspective on the effects that can be expressed financially in the financial
perspective.

The third rule of strategy-focused organization “align the organization
to the strategy” was described in the book titled “Alignment: using the
balanced scorecard to create corporate synergies” (Kaplan, Norton, 2006).
It explains how to use strategy maps and scorecard to align organizational
unit to a comprehensive corporate strategy. And the fifth rule ,govern
to make strategy a continual process” was developed in the book titled
“The Execution Premium. Linking Strategy to Operations for Competi-
tive” (Kaplan, Norton, 2008).

In the last book Kaplan and Norton introduced a comprehensive man-
agement system for integrating strategy, planning and operational execu-
tion which consists of six main steps (Kaplan, Norton, 2006, p. 8-18):

1. Develop the strategy (mission, vision, values, strategic analysis,

strategy formulation).

2. Plan the strategy (strategy map/themes, measures/targets, initia-

tives portfolios, Balanced Scorecard, financing and capital expendi-
ture).
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3. Align the organization (business units, support units, employs).

4. Plan operations (key process improvement, sales planning, re-

source capacity plan, budgeting).

5. Monitor and learn (strategy review, operating review).

6. Test and adapt (profitability analysis, strategy correlations, emerg-

ing strategies).

These steps are the realization of the principles of the strategy-focused
organization for making the strategy a continuous process. After the strat-
egy development managers plan how to implement the strategy using the
strategy map and the Balanced Scorecard. After developing the Balanced
Scorecard at the company level, it is then cascaded to lower and lower
levels of all organizational units. It is communicated to all employees and
related to their personal goals and motivators with the strategic objectives
of the company.

Once the first three steps are completed, one can go to an operational
level. Managers plan operations with the following tools (Kaplan, Norton,
2008, p. 9): quality and process management, reengineering, process dash-
boards, rolling forecasts, activity-based costing, resource capacity plan-
ning and dynamic budgeting. The next step is to monitor and learn. This
process combines information about the operations and the strategy. In
the last stage, internal operational data and new environmental data is
gathered to test and adapt strategy. This is another feedback loop around
the integrated strategy planning and operational execution system (we
went back to the first stage).

Furthermore, Kaplan and Norton suggest to create the office of strategy
management, which will be responsible for the strategy execution system
(2008, p. 18). They argued that the Balanced Scorecard is no longer just a
project, but it is part of a continuous process of alignment and company
management (Kaplan, Norton 2004b, p. 243). The office of strategy man-
agement integrates and coordinates the activities undertaken through the
different functions and units of the organization, in order to align strategy
with operations. It plays three important roles: the architect, the process
owner and the integrator.
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The process of the Balanced Scorecard development is ongoing. In one
of the latest article they suggest that the Balanced Scorecard could be help-
ful in managing alliances (Kaplan, Norton, 2010, p. 114-120).

CONCLUSIONS

The concept of the Balanced Scorecard was established in the 90s of the
twentieth century. The Balanced Scorecard has evolved from a compre-
hensive system for performance measurement through a tool to translate
strategy into the action towards a method for converting intangible assets
into tangible outcomes and organizational synergy.

First was described the Balanced Scorecard as a comprehensive perfor-
mance measurement method. Strategic questions in each perspective (fi-
nancial, customer, internal, and innovation and learning) were presented.
Furthermore it was indicated that financial measures should be balanced
with non-financial measures in three additional perspectives (customer,
internal processes as well as learning and growth).

Then was presented the Balanced Scorecard as a tool to translate strat-
egy into action. As the Balanced Scorecard developed companies started
to use it as strategic management system (clarify and translate vision and
strategy, communicate and link strategic objectives and measures, plan,
set targets and align strategic initiatives, enhance strategic feedback and
learning). The Balanced Scorecard helps the company to translate the mis-
sion, vision and strategy into a coherent set of objectives, measures and
initiatives.

Next was described the Balanced Scorecard as a basis for strategy-ori-
ented organization. The strategy map was introduced and the strategy-
oriented organization rules were presented (mobilize change through ex-
ecutive leadership, translate the strategy into operational terms, align the
organization to the strategy, motivate employees to make strategy their
everyday job, govern to make strategy a continual process).

Finally was presented the Balanced Scorecard as a method for con-
verting intangible assets into tangible outcomes and organizational syn-
ergy. Furthermore a comprehensive management system for integrating
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strategy, planning and operational execution (develop the strategy, plan
the strategy, align the organization, plan operations, monitor and learn,
test and adapt) were described. It has indicated a need to create the office
of strategy management, which will be responsible for the strategy execu-
tion system.

Summing up, instruments, methods and concepts of management ac-
counting support the management of both operational and strategic man-
agement. However, it is difficult to divide those methods into strategic
and operational, as some of them apply both at operational and strategic
levels. However modern management accounting has somehow two com-
plementary dimensions, i.e. operational and strategic, those intermingle
with each other mainly through the use of instruments and procedures
(Nita, 2008, p. 30).

The radical changes that have occurred in the management account-
ing systems under the influence of business management changes in-
spired Chartered Institute of Management Accountants (CIMA) to start
extensive empirical research, resulting in the proposal of a new definition
of management accounting in 2005. It reads: “Accounting management
means the use of applicable accounting principles and financial manage-
ment to create, protect, preserve and increase the value for the stakehold-
ers for-profit and non-profit companies in the private and the public sec-
tor” (Sobanska, 2010, p. 93).

Furthermore it seems that more and more companies join the trend
of sustainable development and good attitude towards the environment
becomes part of the strategy. The development of strategic environmental
management created a new area of information in management account-
ing system. At the same time some companies, deciding to implement the
Balanced Scorecard, define the perspective of an ecological or environ-
mental protection, next to four classic perspectives.
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Annotation. Accounting for construction contracts is deemed as major and most difficult
sector by the entities furnishing construction-mounting and repair services. The present
paper views the theoretical and applicative aspects of the accounting for the contract
costs in compliance with the provisions set out by the National Accounting Standards as
well as by the International Financial Reporting Standards. Special attention has been
drawn to the research in the following challenging areas:

Identification of the contractual costs composition;

Recognition and evaluation of construction contracts costs;
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regards to improving such in compliance with the international requirements.
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INTRODUCTION

The economic globalization is strongly associated with the need for harmoniza-
tion of the accounting maintained by legal entities doing business in the Repub-
lic of Moldova and bringing it in line with the requirements of the European
Union (EU) Directives and the International Financial Reporting Standards
(IFRS). Same requirement applies to the accounting treatment of contracts
in construction sector, which stands out as the key and most important sec-
tor for keeping record of undertakings engaged in furnishing construction and
mounting works as well as repair services. Cost accounting is known as one of
the most difficult and important bookkeeping arts for any of the construction
companies.
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The approach to costs recognition, valuation and accounting by these un-
dertakings is being governed by the following:

o as part of the national practice - by the National Accounting Standards

(NAS) Construction Contracts;
o as part of the international practice — by the International Accounting
Standards (IAS) 11 Construction Contracts.

The mode of application of the aforementioned standards could be chosen
by the undertaking independently and then duly reflected in its accounting
policies.

The issues concerning construction contracts accounting have been exten-
sively discussed in the papers published by the national and foreign scientists
having different aspects of contractual costs as their main topic. Meanwhile,
there are no comprehensive research works done on the costs accounting in
constructions sector, which creates difficulties for practical application expe-
rienced by the domestic entities.

Under this context there is a need for carrying out certain in-depths re-
search in herewith specified domain. This need is stemming from transition
to new national accounting standards as well as from the requirement to im-
plement the IFRS by some of the national legal entities.

When accounting for construction contracts costs there appear a whole
spectrum of the issues that could be referred to as follows:

o identification of the contract costs composition;

o criteria of contract costs recognition;

o rules underlying evaluation of construction contracts cost;

o documenting and reflecting contractual costs in business accounting.

1. CONTRACTUAL COSTS ACCOUNTING PURSUANT
TO THE NATIONAL ACCOUNTING STANDARDS

The national accounting standards came into effect as of 1 January 2014 with
a provision to become mandatory as of 1 January 2015. The main regulatory
act governing the contractual costs accounting is the NAS Construction con-
tracts, developed on the grounds of the EU Directives and the IFRS.
Pursuant to the NAS Construction contracts, the contractual costs, shall
be defined as the ,,the value of resources consumed and the payroll costs im-
plying execution of one or more construction contracts with the purpose
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of gaining revenue, with the condition that such will be recuperated by the
customer” (National..., 2013). Thus, it is worth mentioning that the contrac-
tual costs incurred by the construction organizations are turned into con-
tractual expenses progressively as the construction-and-mounting works are
being accepted.

In addition to the NAS Construction Contracts, when accounting for the
costs incurred by the construction companies, taken into account shall be the
provision set forth by the Methodological guidelines on production costs ac-
counting and calculation of costs of goods and services (hereinafter referred to
as the Methodological guidelines). Pursuant to paragraph 5 of the Methodolog-
ical guidelines, the costs stand for ,,the value expression of resources used for
manufacturing goods/furnishing services” At the same time, contained in the
NAS Construction contracts, are certain elements specific to the construction
companies and referred to the composition of the contractual costs as shown
in Figure 1:

Constractual costs

Overhead construction costs
Direct costs Indirect contractual costs due to be recovered by the
beneficiary

Fig. 1. Contractual costs composition pursuant to the NAS
Source: Developed by the author in compliance with the NAS Construction contracts (National ..., 2013)

As it follows from the data shown in Fig. 1, the composition of the con-
tractual costs contains certain elements that are similar to production costs
having their composition set out by the Methodological guidelines. Thus,
pursuant to paragraph 12 of the Methodological guidelines the production
costs are broken down into: direct tangible and distributable costs, direct
and distributable payroll costs and indirect production costs (Methodologi-
cal guidelines..., 2013). Therewith, the NAS Construction contracts, envisage
inclusion of the following into the composition of contractual costs: direct
contractual costs, indirect contractual costs and the overhead construction
costs due to be recovered by the customer (National ..., 2013).

Table 1 shows the comparative analysis of the composition of costs pro-
vided for by the NAS Construction contracts as well as by the Methodological
guidelines:
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Table 1. Costs groups and composition pursuant to the NAS and Methodological guidelines

Cost groups and composition pursuant to:

NAS Construction contracts

The direct costs include:

= pre-contract costs incurred with the con-
tracts concluded;

= direct costs of materials used in the process
of contract execution;

= direct payroll costs;

= direct costs incurred with operation of con-
struction machines and mechanisms used
in the process of contract execution;

= other direct costs incurred with the con-
tract execution.

The indirect contractual costs include:

= costs incurred with insurance of goods

and personnel attributed to execution of a
number of contracts if such are not attrib-
uted to the overhead costs of construction
object;

costs incurred with design and technical as-
sistance attributed to execution of a num-
ber of contracts if such are not referred to
the overhead costs of construction object;
borrowing costs, attributed to execution of
a number of contracts capitalized in com-
pliance with the NAS Borrowing costs; and
operating costs of machines and mecha-
nisms attributed to execution of a number
of contracts in the course of one manage-
ment period.

Overhead costs of the construction objects
due to be recovered by the customer
include:

= general and administrative costs;

= costs incurred with servicing construction
site personnel;

= costs incurred with organization of work
at the construction sites; and

= other general purpose works.

Methodological guidelines

Direct tangible and distributable costs (referred
to furnishing services) include:

materials;

spare parts used for technological purposes;
production services furnished by the third
parties;

combustible of all types, fuels and lubricants
used for technological purposes;

energy of all types, used for the technological
purposes;

other direct and distributable material costs
incurred with furnishing services.

Direct and distributable payroll costs include:

= remuneration for work done, actual work
hours, calculated pursuant to wage paying
forms and systems applied by the respective
legal entity;

= accrued wage benefits and bonuses;

= performance accrued bonuses;

= annual an supplementary holidays remunera-
tion granted to the personnel engaged into
the process of furnishing services or provisions
made for this purpose, etc.;

= other payments to personnel directly engaged
into the process of furnishing services;

= mandatory state social insurance contributions
and mandatory health insurance premiums,
attributed to the personnel directly engaged
into the process of furnishing services.

Indlrect production costs include:
= depreciation of tangible and intangible assets
earmarked for production purposes;

= maintenance, servicing and repair cost of
tangible assets earmarked for production
purposes;

= payment for operational leasing (lease, acqui-
sition) earmarked for production purposes;

= accrued fees and state social insurance contribu-
tions and mandatory health insurance premi-
ums of the administrative and production subdi-
visions personnel of the respective legal entity;

= costs of upgrading technologies, setting up
production process and improving the quality
of services furnished;

= costs of guarding services;

= costs of delegation of works;

= other indirect costs bound to managing and
maintenance of production subdivisions.

Source: developed by the author bearing on the NAS Construction contracts and Methodological guideli-

nes (National ...,

2013), (Methodological guidelines...,

2013)
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Summarising the information presented in Table 1, it is worth mentioning
that the nomenclature of contractual and production costs differ by the de-
scription of items included as well as by the composition of such. For example,
direct costs provided for by the NAS Construction contracts, in the Method-
ological guidelines are broken down in two groups: direct tangible assets costs
and direct payroll costs. At the same time, the nomenclature of cost items
provided for by the new accounting standards bear the nature of recommen-
dation only for the entities depending on the specifics of their activity and
information-decisional needs experienced by the information users.

We believe that the direct contractual costs provided for by the NAS Con-
struction contracts should be broken down into two groups: direct tangible
costs and directs payroll costs. Such a breakdown will ensure more rigorous
control over the use of tangible and labour resources and, at the same time,
will supply specific information needed for taking economic and managerial
decisions at all levels during the reporting period.

A conclusion could be drawn that the composition of contractual costs
pursuant to the NAS Construction contracts contains certain elements spe-
cific to construction companies. This composition differs from the structure
of costs set out by the Methodological guidelines with regards to production
costs accounting and calculating products and services costs.

The recognition implies establishing the reporting period during which
the contractual costs could be entered into the accounting records and finan-
cial statements.

Pursuant to the NAS Construction contracts the construction costs shall
be recognized provided they comply with the following general criteria:

1) they are directly bound to assets formation (furnishing services) and

could be included in their cost;

2) the accounting documentary evidence is available and the respective

amounts could be assessed in a credible manner;

3) there is a certainty that the respective legal entity will obtain future

economic benefits by using the construction object.

Rather often the construction companies encounter specific problems
bound to recognition of contractual costs. Pursuant to the NAS Construction
contracts, if the construction contract was executed during single reporting
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period then the contractual revenue and costs shall be recognized for this pe-
riod upon completion of the respective contract (National ..., 2013). In case
when the construction contract is being executed during a number of report-
ing periods, the contractual revenues and costs shall be recognized bearing on
the contract completion percentage method.

The contractual costs shall be estimated at the accounting value of in-
ventory used in the construction depending on the current method of their
evaluation, payroll costs, the amount of depreciation for the assets used for
construction contract execution which is due to be subsequently included
into the cost of construction services furnished.

At the same time, the NAS Construction contract does not envisage ex-
plicitly the grouping of contractual costs by the reporting periods, which
complicates significantly the accounting of such and does not ensure reliable
information required for calculation of the cost of construction works, such
as mounting or other type of works. Under this context we find it reason-
able to bear in mind provisions set out by paragraph 6 of the Methodological
guidelines, pursuant to which the costs should be broken down according to
the reporting periods as shown in Figure 2 below:

current costs, are the ones comprising the costs borne and recognized during the
current period (month, quarter, year), (for example, cost of consumed materials,
wages accrued to basic employees, consumed electricity)

anticipated costs, are the ones incurred during the current period but carried
forward to future periods (for example, costs attributed to fixed assets repair,
certification, expertise, evaluations)

up-front costs, are the ones, which include costs due to be borne in the future
although recognized as the current period costs (for example, provisions on holi-
days for the basic employees)

Fig. 2. Classification of costs depending on the period during which these were borne

Source: developed by the author bearing on the Methodological guidelines (Methodological guideli-
nes...,2013)

Thus, the anticipated costs shall be disregarded when determining the val-
ue of current costs. At the same time, the up-front costs shall be included into
the current costs as well as in the cost of construction-and-mounting works.



METHODOLOGICAL AND APPLICATIVE APPROACHES TO CONTRACTUL COSTS... 291

The recognized contractual costs must be corroborated through primary
documents, which shall cover the following: consumption bills, service bills,
purchase orders, cargo carrying tickets, etc.; goods accompanying lists, cal-
culation record forms, consumption threshold forms, record keeping forms,
timesheets, exchange rate changes, etc.; calculation of distribution of indirect
contractual costs as well as other relevant documents.

Requirements for making out and application of primary documents attrib-
uted to costs are stipulated by the profile literature as well as by the accounting
standards. Thus, the national scientist A. Nederita, has mentioned that missing
at the moment are the standardized primary document templates attributed to
production costs and therefore the entities are using their own independently
made out document templates bearing on the specifics of the respective line of
business and their own informational needs (Nederita, 2014). The documents,
once made out, must be approved by the manager of the respective entity and
appended to the accounting policies with the purpose of excluding emergence
of problems in case of the need to justify the expenses for fiscal reasons. These
documents shall comprise the mandatory elements provided for by the Ac-
counting Law (Accounting Law, 2014). The primary documents must be made
out while carrying out transactions, or, if this is impossible — immediately after
completion of transaction or after the event has taken place.

The information contained in the primary documents shall be summa-
rized in the ledger. Pursuant to the Accounting law the entity is entitled to
establish independently the nomenclature and the structure of ledgers. The
ledger shall contain the following mandatory elements: name of the ledger;
name of the entity, which maintains the ledger; starting and ending date of
maintaining the ledger and/or the period for which this is being made out;
date of carrying out economic events, grouped in the chronological and/or
systemic order; standards used to account for the economic events; position,
name and signature of persons responsible for maintaining the ledger.

Information entered into the primary documents and ledgers shall be re-
flected in business accounts, while the functioning mode is being governed by
the general Chart of accounts.

Pursuant to paragraph 16 of the Methodological guidelines and the gen-
eral Chart of accounts the business entities including construction companies
could maintain cost accounting pursuant to one of the two options:
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o with application of management accounts: 811 Main activity, 812
Auxiliary activity;

« without application of management accounts by referring the costs di-
rectly to account 215 Work in progress.

We believe that in case of construction companies it will be reasonable
to apply the first option of costs accounts, i.e. application of management ac-
counts. These accounts are provided for in class 8 Managing accounts of the
General Chart of accounts.

Pursuant to the Chart the following accounts are meant for keeping re-
cord of construction contracts (General Chart of Accounts, 2013):

o 811 Main activity - for keeping record of contractual and construc-
tion-and-mounting costs. This is an asset account, for cost accounting
purposes;

o 812 Auxiliary activity - for keeping record of the costs of auxiliary
activity of the entity (for example, repair of fixed assets, transporta-
tion services and other activities making part of services furnishing
domain). This is an asset account, for cost accounting purposes.

At the same time, it is worth mentioning that reflected on this account by
the construction companies is the costs accumulation attributed to building
temporary premises (special temporary buildings and facilities), which upon
commissioning are accounted for as low value/perishable items debited to ac-
count 213 Low value perishable items, sub-account 2133 Temporary build-
ings and facilities and cutting the costs — by crediting to the account 812
Auxiliary activity.

Pursuant to the accounting policies, these items could be deduced in line
with the percentage of commissioning by calculating wear following the pro-
cedure set forth by the NAS Inventory. Thus, for the special temporary build-
ings/premises that were not envisaged in the list of titles, facilities and special
installations, the wear shall be calculated for the entire duration of its useful
functioning, and in case such duration exceeds the term of construction of the
main object — calculation shall start from the duration of construction of the
latter. The wear of special temporary buildings/premises that were not envis-
aged in the list of titles, facilities and special installations, shall be accounted
for as simultaneous increase of current cost/expenses and depreciation of
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low value perishable items. The wear of the aforementioned objects is being
reflected in account 214 Wear of low value perishable items, sub-account
2142. The wear of special temporary buildings/premises shall be debited at
their exit and accounted for as the simultaneous decrease of the wear of low
value items and inventory.

o 821 Indirect production costs - to account for indirect contractual
costs attributed to a number of construction contracts, asset account,
collection - distribution account;

o 823 Overhead costs attributed to construction contracts - to account
for overhead costs attributed to management, organization and servic-
ing construction contracts in an ensemble per entity and per separate
construction sites, asset account, collection — distribution account.

During the reported period, the direct contractual costs are accumulated
and debited to the account 811 Main activities, the auxiliary ones debited to
the account 812 Auxiliary activities, indirect ones to the account 821 Indirect
production costs, while the overhead costs to the account 823 Overhead costs
attributed to construction contracts. At the end of the reported period, the in-
direct and overhead costs referred to account 821 and 823 accordingly, shall
be deduced and referred to the main activities costs. Indirect contractual costs
shall be distributed between specific contracts following the procedure set forth
by the accounting policies and taking into consideration the normal working
capacity of construction activities. Serving as the grounds for distribution of
indirect costs by types of contracts could such elements as contractual revenue,
direct contractual costs, direct tangible costs, the actual number of machine-
hours worked, cost estimates and other such rational methods chosen by the
entity. The actual operational costs of machines and mechanisms used for exe-
cution of a number of contracts could be split up between the specific contracts
as at the date of reporting in pro rate to the actual number of machine-hours
worked by each unit or group of machines and mechanisms, bearing on the cost
estimates per one machine-hour or other appropriate methods.

The actual overhead costs shall be distributed only if the same entrepre-
neur is executing construction works simultaneously on a number of contracts.
Thus, the distribution base for the overhead costs shall be set as part of the ac-
counting policy of an entrepreneur and could represent: the sum of recoverable

overhead costs established by the contract cost estimates, contract revenue, etc.
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It is worth mentioning, that pursuant to the provisions set out by the Gen-
eral chart of accounts, accounting class 8 - management accounts of grade I
as well as of grade II of all classes are of recommendation nature rather than
mandatory. We believe that the construction entities must prepare the work-
ing plan of accounting records, included in which shall be all of the accounts
necessary for maintaining accounting and calculating financial statement in-
dicators. In the plan of accounting records, the synthetic accounts of classes
1-7 must coincide with the codes and description of accounts from the Gen-
eral chart of accounts, while the codes of sub-accounts and accounts of class 8
shall be established by the entities of their own depending on the specifics and
informational-decisional needs experienced by data users.

2. CONSTRUCTION CONTRACTS COSTS ACCOUNTING
IN COMPLIANCE WITH THE IFRS

As it has been already mentioned, the NAS Construction contracts was de-
veloped bearing on the IAS 11 Construction contracts. However, some of the
provisions set out by this standard do not fully match the provisions set out by
the IAS 11. These discrepancies refer specifically to the definitions and costs
composition. Thus, the contractual costs include the costs whose composi-
tion and the procedure of compensation are provided for by the construction
contract. These include (International..., 2014):

o Costs that relate directly to the respective contract;

« Costs that are attributable to contract activity in general and can be

allocated to the contract; and
o Such other costs as are specifically chargeable to the consumer under
the terms of the respective contract.

Pursuant to provisions set out by the IAS 11, the contractual costs that
cannot be reimbursed shall be recognized as an expense immediately.

Despite of the divergences marked in the NAS Construction contracts and
IAS 11 Construction contracts, it is worth mentioning that pursuant to the
Accounting Law, the entity is entitled to apply provisions set out by the IAS
in case when the NAS does not contain provisions attributable to the respec-
tive elements. In such case, the IAS provisions need to be included into the
accounting policies of the respective entity.
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Table 2. Composition of contractual costs pursuant to IAS 11 Construction contract

Groups of cost Composition of costs

= Site labour cost, including site management;
= Costs of materials used in construction;
= Depreciation of plant and equipment used on the contract;
Costs that relate directly = Costs of moving plant, equipment and materials to and from
to the respective contract the contract site;
= Costs of hiring plant and equipment;
= Costs of design and technical assistance that is directly related
to the contract;
= Estimated costs of rectification and guarantee work, including
expected warranty costs; and;
= Claims from third parties.

Costs that are attributable = |nsurance;

to contract activity in = Costs of design and technical assistance that are not directly
general and can be related to a specific contract; and

allocated to the contract = Construction site overheads.

Such other costs as are = general administration costs for which reimbursement is not
specifically chargeable to specified in the contract;

the consumer under the = selling cost;

terms of the respective = research and development costs for which reimbursement is
contract not specified in the contract; and;

= depreciation of idle plant and equipment that is not used on a
particular contract

Source: Developed by the author bearing on the IAS 11 Construction contracts (International..., 2014)

CONCLUSIONS

The construction contracts accounting is the key sector of keeping record in
any of the entities having their business bound to construction-and-mount-
ing, furnishing repair and/or other type of services. Currently, this sector is
being governed by the provisions set forth by the NAS Construction contracts
and IAS 11 Construction contracts.

The costs constitute one of the core elements of construction companies.
The contractual costs are distinguished by certain features stemming from the
nature of the construction business. In case of contractual costs there appear
certain problems attributable to identification of the composition of contrac-
tual costs; recognition, valuation, documentation and the method of account-
ing for such.

Unavailable at the moment are the standardized primary documents
templates and the ledgers attributable to the contractual costs. This situation
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complicates the procedure of accounting for the aforementioned operations
and does not ensure data comparability.

As arule, the construction companies fail to prepare working plans of ac-

counting records, which complicates this sector of accounting.

In order to clear the aforementioned shortfalls and to improve the con-

tractual coasts accounting, it is necessary to proceed as follows:

« include into the accounting policies of the respective construction en-
tities a separate chapter attributable to the primary documents and
ledgers established by the entities at their own discretion depending
on the nature of business and informational needs of the users;

« prepare working plan of accounting records, which shall comprise the
nomenclature of synthetic accounts and sub-accounts required for
maintaining the accounting and calculating indicators bearing on fi-
nancial statements;

o itisrecommended that the contractual costs are accounted for by using
management accounts and opening the corresponding sub-accounts
(by types of costs, by economic elements, by items of costs, etc.).

Implementation of the aforementioned recommendations will facilitate

the method of accounting for operations attributable to the contractual costs
and will ensure that all categories of financial statements users have access to
reliable information needed for taking economic and managerial decisions.
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INTRODUCTION

When the market economy is establishing, one of the key efliciency issues
in the telecommunication sector is the tariff policy, the optimality of which
is determined by accounting and differentiation of production costs and
calculation of the costs for the provided services. According to the legis-
lation of the Republic of Belarus the tariffs for communication services
are based on the planned cost. In connection with the above the problem
scientifically-based calculation of the cost of services (works, products), as
one of the main factors of pricing and assortment management services,
has particular relevance to telecommunications organizations.

The aim of investigation — enhancement of a technique of allocation of
expense between calculation objects in the communication organizations.
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The object of investigation —calculation of costs of services in the
communication organizations.

The sources of investigation - accounting data and reporting tele-
communication company.

The methods of investigation - analysis of scientific literature, regu-
lations, studying and systematization of accounting data of the organiza-
tions of communication.

The full cost of telecommunication services should be determined as the
costs of all types of resources that are incurred in telecommunication or-
ganizations in the process of providing services to consumers, expressed in
monetary terms. The cost of certain types of telecommunications services
represents the costs associated directly with the transfer of specific types of
communications (telephone conversations, teletexto, e-mail, etc.) or main-
tenance of technical devices (telephone channels, phones, base stations).

The calculation of the cost of production, works, services carried out
through processes of calculation, is closely interrelated with the process of
the account of expenses for production and with the grouping of costs for
individual calculation items and cost elements. Calculation of the cost of
communication services covers a relatively autonomous area of cost ac-
counting, with its own industry-specific organizational principles, objects
of study, methods of achieving goals, the types and forms of accounting reg-
isters, which reflect the source data, intermediate results and final results.

For the purpose of formation of the information base as the basis of tar-
iffs for communication services the following objects of cost calculating are
applied: telephone services, telegraph communication, wire broadcasting,
data transmission, mobile telecommunication services terrestrial television
broadcasting, terrestrial broadcasting of sound programs and sound rein-
forcement.

Objects costing has a direct economic relation to the calculation units
which define the nature and customer value of the calculation object (Kar-
pova, 1998). Telecommunication production is characterized with the
merge of the two technological forms: production as such and delivery of
services, therefore the different calculation units may be used, from which
only one measure need to be chosen, which should be considered as the
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primary one. In order to properly form tariffs and to measure the econom-
ic efficiency of telecommunications services, it is necessary to determine
the cost per unit of service, expressed in quantity values. Quantity unit
of telecommunications service may represent its duration, the volume of
transmitted information, the number of events (connection, challenge, the
fact of transmission of messages), etc. Using this criterion, for each type of
provided telecommunication services its own cost object should be deter-
mined - the objects of calculation and their quantity units of measurement:

» works on the initial connection of the subscriber to the network —

subscriber;

 provision of telephone services - a moment of connection;

o provision of telegraph communication services — a word;

o data transfer — 1 byte of information;

 provision of connection of other operators, the provision of services

of transmission of traffic of other operators — minute.

Calculation of the cost of products (works, services) can generally be di-
vided in three stages. The first is calculation of the cost of the entire volume
of provided communication services, the second is the calculation of actual
cost for each service, the third is calculation of unit cost of services ren-
dered. In fact, the process of calculation is more complex and is interleaved
with the process of cost accounting. It should be noted that due to the na-
ture of communication services it is rather time-consuming and difficult
to calculate the cost of each service delivered, so the domestic telecommu-
nications industry calculates the full cost of all services rendered, and the
relative value indicator corresponding to the cost of 100 rubles of income.

The calculation of the unit cost of production (works, services) repre-
sents the final stage of the process of calculation, involving the selection of
specific techniques and methods of grouping and the apportionment of the
expenses forming method of calculation. Domestic industry-specific rec-
ommendations for planning, accounting and costing of products (works,
services) envisage multivariate solutions and provide organizations with
the ability to select the most efficient approach given the nature and struc-
ture of products (services), financial and economic activity.

Generalization of the theory and practice of accrual calculations allows
to define the method of calculation of the cost of communication services
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as a scientifically-based combination of techniques and methods, which al-
low distribution of production costs between the objects of calculation for
accurate and timely determination of the cost of technological processes,
individual types and units of telecommunication services.

The choice of method of calculation largely depends on industrial char-
acteristics of the production process and types of products (works, servic-
es). A few examples of the practical application of methods of calculation of
the cost of communication services cited in the economic literature require
their adaptation to the peculiarities of production and rendering of com-
munication services. In addition, the preference of the particular method
of calculation of the cost of communication services is substantiated by the
adoption of optimal managerial decisions in the area of tariff setting and
formation of assortment policy. To achieve this goal the calculation of the
full cost of services is required.

Traditionally, the full cost of services in telecommunication organiza-
tions is determined by the distribution of the expenses collected with «boil-
er method» on account 20 «Primary production» between the services in
proportion to received earnings. This approach to grouping and the alloca-
tion of costs is not reliable and does not provide the possibility to determine
the real cost of the production of services, to evaluate the economic effi-
ciency of a particular communication service.

When calculating the full unit costs of the rendered services, the issue
arise in relation to the allocation of indirect costs which constitute the larg-
est share in the total costs of communication organizations. Given this ca-
veat, in order to make the most rational and accurate determination of the
full cost of communication services for the telecommunications industry
the world practice uses a system of process costing ABC (activity-based
costing), allowing to establish a cause-effect link between services provided
and the expenses incurred when providing such services. The particular
feature of the ABC method is allocation of costs in accordance with the
detailed calculation of the actual use of resources consumed in various
business processes, the accurate costing of production processes and their
impact on the cost of products and services. The scheme of allocation of
indirect costs includes the following steps:



IMPROVEMENT OF THE METHODOLOGY OF INDIRECT COST ALLOCATION ON COST UNITS... 301

1) the separation of the groups of indirect costs;

2) identification of technological processes (functions, operations);

3) the choice of bases of cost allocation for each of the processes;

4) determination of cost of technological processes;

5) the choice of allocation bases of the cost of technological processes
(drivers operations) for each object of calculation - types of com-
munication services;

6) determining the amount of indirect costs in respect of each object of
calculation;

7) definition of full cost of calculation unit.

Researches of the economic literature regading the procedure of dis-
tribution and redistribution of costs demonstrate that the accuracy of
transferring such costs to the cost of services is achieved by applying ABC
method using the steps-allocation of indirect expenses to cost of products
(works, services):

1) distribution of expenses between technological processes;

2) distribution of costs of technological processes between types of

communication services.

Cost allocation is the process of matching of incurred costs with cer-
tain objects of calculation, which is performed by means of calculation of
the distribution coefficients proportional to the size of the selected base.
There is conditional and cause-effect cost allocation. The domestic method
of calculation of the cost of communication services, as well all traditional
systems, is based on the conditional allocation of costs based on the salaries
of key employees or revenue from services rendered which results in dis-
tortion of unit costs. When share of indirect costs and functional isolation
of departments increases the above trditional method of cost allocation for
telecommunications companies is not sound, since it unreasonably shifts
the cost center. A more efficient method for the differentiation of costs is a
cause-effect distribution underlying the ABC method. ABC method treats
indirect costs as a set of positions having different values and respectively
distributable in proportion to their own base that has a logical relationship
with the allocated costs.

The distribution base characterizing the cause-effect relationship be-
tween the expenses and objects of calculation, is an important factor sig-
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nificantly affecting the size of the cost. The basis of allocation (driver) is the
ratio (percentage) distribution of costs derived from quantitative (natural)
data indicators of economic activity of the operator. In order to redistribute
the costs under the ABC method, based on economical substantiation, on
each stage the resource drivers should be applied (such drivers allocate the
costs to the processes generating costs associated with the process) and the
processes drivers should be applied (such drivers reallocate the cost of pro-
cesses to objects of calculation).

At the first stage the current expenses from the analytical account are al-
located between technological processes (operations). In the process of dif-
ferentiation of costs between technological operations, the main problem
is to ensure the reliability of cost allocation. The most accurate allocation
is achieved when the costs directly relate to the operation (i.e. does not re-
quire allocation). Otherwise a principal problem of cost calculation under
any method arises — the problem of choosing an adequate base distribution.
In order to avoid indirect allocation of the amounts of cost items between
technological processes, cost accounting should be organized in such a way
that the costs are initially localized. The possibility of logical allocation of
costs between technological operations is available under the implementa-
tion of the concept of separate accounting of costs by cost centers, which
are either represent the driver of costs directly, or such drivers are within
business processes of such cost centers.

Cost centers in telecommunication companies represent a set of se-
quentially executed actions (operations, functions) not limited in time,
generating costs and aimed to achieve recognizable results (creation or
maintenance of telecommunication services). All processes can be divid-
ed into the following groups: basic, support and management. The basic
processes directly relate to the operation of communication assets and
lines, as well as to the provision of services, including connection services
and services of traffic transfer. The first component of the basic processes
include the operation, condition monitoring, technical maintenance and
repair of equipment used. The basic technological processes related to
the provision of services reflect the promotion and marketing activities
of operators; activities on signing contracts with subscribers and provid-
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ing them with access to networks and related services; performance of
settlements with users and operators for services etc. They relate to the
envisaging the work of personnel, maintenance of buildings and other as-
sets, maintenance of office equipment and other noncurrent assets. Man-
agement processes relate to General administration of telecommunication
companies, organization of accounting, reporting and auditing, general
marketing, sourcing, planning the development of operator’s network, en-
suring the protection of information resources, conducting metrological
inspections and metrological support, etc.

Costs are identified by specific technological operations on the basis
of primary documents at the time of their accounting posting. In this re-
gard, when allocating the costs on technological processes the primary
accounting documents should include the following details: the number
of sub-account of the technological process for which these expenses were
incurred; analytical position corresponding to the respective cost items.

In case of impossibility of direct assignment of cost to the particular
process, the costs are allocated in accordance with the allocation basis re-
flecting the causes and extent of use of cost data to the appropriate pro-
cess. In economic terms the base of allocation (driver) represent a set of
actual quantitative performance indicators for the reporting period which
are most closely correlated with the costs of implementation of specific
technological processes involved in the provision of telecommunications
services.

The most common drivers in the allocation of costs on technological
processes may be the following:

o for the allocation of salaries and related payments - data on the

number of actual working hours;

o for the allocation of expenditures on buildings, other assets, lease of

premises — the square meters of the leased premises;

o for the allocation of electricity consumed - the actual or standard

data of the power consumption, etc.

In the next stage of allocation of indirect costs the actual costs collected
on the accounts of the technological processes are further allocated be-
tween communication services in the following sequence:
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1) redistribution of costs within the sub-processes, and their subsequent
distribution on the basic technological and managerial processes. Auxil-
iary technological processes shall be distributed sequentially, which allows
to eliminate the mutual distribution of these processes on each other and
avoide the formation of unallocated balances in the subaccounts. The driv-
ers in this case are the quantitative indicators about the organizational and
functional structure of the organization, i.e.: square footage, number of em-
ployees, etc.;

2) distribution of costs of the major processes on account costing. The
drivers in this case are the quantitative characteristics of services: the num-
ber of processed telegrams, service requests, invoices, connections, sub-
scribers, the number of minutes of traffic, etc., in proportion to which the
basic processes transfer to them their value;

3) assignment of the costs of management processes on communication
services. The distribution of costs of management production processes be-
tween the services are performed in stages, and costs that were previously
distributed and assigned to the cost of communication services are includ-
ed in calculating the proportions of the distribution on the next steps. Since
it is impossible to determine the basis for allocation of expenses on man-
agement process in quantitative terms, the redistribution of data is based
on the data on the amounts of expenses incurred for the period in relation
to specific types of services. This stage of redistribution is the final one and
constitute the full cost of communication services.

Thus, ABC amends the basis of allocation of the costs on individual ser-
vices: instead of using revenues as a basis, the data on the operating results
of the functional structure of the organization is used, allowing to establish
a cause-effect relationship between technological processes and objects of
calculation (services telecommunication).

So, it becomes evident that functional cost allocation under ABC meth-
od, although it is quite time consuming and complicated, gives a more ac-
curate costing of telecommunications services. The considered accounting
model is in line with the International financial reporting standards and
provides the information basis of management control system in the pro-
cess of managerial decision-making.
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CONCLUSION

Based on the foregoing, it is reasonable to consider the ABC method not
only as a method of allocation of indirect costs, but rather as an integrated
approach to the cost calculation, allowing to calculate the most accurate to-
tal cost of telecommunication services. This allows, on the one hand, tech-
nically justify the tariffs for communications services before the regulatory
authorities, and on the other hand - to make correct managerial decisions
on the choice of the range of services provided. In addition, the use of the
ABC system provides the ability to manage costs in the context of indi-
vidual communication services and individual processes for the effective
planning and control of costs and, ultimately, to reduce them.

LITERATURE

1. Kapmosa T.IL. (1998). YipaBnendeckuii yueT: Yde0. [/Is1 CTYAEHTOB By30B. — M.:
Ayput, JOHUT, 350 c.

2. Mertoanyeckye peKOMeHJALMY MO TPOrHO3MPOBAHMIO, YYETy 1 Ka/lbKyIupoBa-
HILIO Ce0eCTOMMOCTH IPOAYKLM (TOBAPOB, PabOT, YC/IYT) B IPOMBIIUIEHHBIX Op-
raHmnsayAax MuHucrepcTsa npombiiieHHOCTH Pecrry6muku benapycs, yTBepsk-
neHbl npukazoM Munnpoma Pb ot 01.04.2004 Ne 250.

3. TlomoxxeHnue o mopsigke popMupoBanust TaproB Ha YCIYTH CBA3M, OKa3bIBaeMble
opranusanusMu Munucrepcrsa csasu Peciy6nuku Bermapycs. YTBepxkaeno Ilo-
craHoB/IeHMeM MuHUCTepcTBa 9KoHOMMKY Pecry6muku Bermapycs n Mununcrep-
cTBa cBs13u Pecrry6mku Bemapycs ot 21 mas 2003 r. N 110/12 ¢ usM u o1



FINANSINIY ATASKAITY AUDITO STATISTINES
IR NESTATISTINES ATRANKOS METODIKA:
KONCEPTUALUS POZIURIS

Daiva Raziuniené

asistenté

Vilniaus universitetas, Ekonomikos fakultetas
Apskaitos ir audito katedra

Saulétekio 9, Vilnius, Lietuva

Tel. (370) 5 2366153

El. pastas: daiva.raziuniene@efvu.lt

Anotacija. Finansinés informacijos ir duomeny patikimumo uZztikrinimas yra viena is visuo-
meneés interesams svarbiausiy funkcijy, susijusiy su verslo plétra, finansavimo Saltiniy paies-
kair pasiekiamumu, kapitalo rinkos stabilumu. Finansiniy ataskaity auditas vykdomas pasi-
renkant atrankos metodus tam, kad baty surinkta pakankamai audito jrodymy auditoriaus
nuomonei pagrjsti. Visumos klaidingumo lygiui nustatyti naudojami tiek statistiniai tiek
nestatistiniai atrankos metodai. Sio proceso metu auditorius susiduria su atrankos ir ne at-
rankos rizika. Siekdamas kokybisko savo veiklos rezultato auditorius darbo dokumentuose
turi aiskiai parodyti rizikos vertinimo procesq ir taikymo apribojimus. Sis straipsnis nagrinéja
audito atrankos ir ne atrankos rizikos vertinimo principus ir taikymo nuostatas. Pagrjstos ir
tinkamos imties gavimui auditoriai naudoja jvairius metodus ir procedtras. Tinkamy audito
jrodymy gavimui yra pasitelkiamos tokios proceddros: fiziné patikra, stebéjimas, patvirtini-
mai, dokumentavimas, analitinés proceddros ir audito atrankos metodai.

Reiksminiai ZodZiai. Finansiniy ataskaity auditas, atrankos rizika, ne atrankos rizika, sta-
tistiniai atrankos metodai.

|[VADAS

Audito istorijos pradzioje, auditoriams buvo jprasta tikrinti visus jrasus ir
sandorius. Tadiau, jmonéms pleciantis ir sudétingéjant verslo procesams,
tapo neekonomiska tyrinéti visus apskaitos jrasus ir sandorius. Auditoriams
butina pareiksti iSvadg apie finansiniy ataskaity tikslumg ir teisinguma re-
miantis tik tam tikru jra$y ir sandoriy rinkiniu. Taigi, auditorius pateikia ne
absoliuty, o tik pagrjsta uztikrinima, kad finansiniy ataskaity rinkiniuose
pateikta informacija tikrai, teisingai ir tiksliai atspindi informacija.
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Audito standartai pripazjsta ir statistinius, ir nestatistinius audito at-
rankos metodus. Tyrimai rodo, kad praktikoje dazniau naudojami nesta-
tistiniai atrankos metodai. Lietuvoje tokius tyrimus atliko prof. J. Macke-
vicius. Jis apklausos budu nustaté, kad Lietuvos nepriklausomi atestuotieji
auditoriai dazniausiai naudoja nestatistinj 63 proc. ir labai retai statistinj
budg, o misry - 32 procentai.

Straipsnyje keliamas tikslas apibrézti atrankos ir neatrankos rizikas, is-
ry$kinti principinius iy metody skirtumus ir taikymo aplinkybes. Siame
straipsnyje nagrinéjama, kodél nestatistiniai metodai labiau paplite negu
statistiniai, aptariami audito rizikos planavimo metodai ir proceduros.

Tyrimo $altiniai - uzsienio moksliniai straipsniai, verslo ir ekonomikos
bei vadybos Zurnaluose uzsienio autoriy knygose, straipsniuose ir eksperty
diskusijose pateiktos jzvalgos ir nuomoneés. Straipsnyje tyrinéjami tarptauti-
niy organizacijy (IFAC, AICPA) sudaryti profesiniai standartai, reglamentai
ir jy nuostatos, atkreipiant démesj j praktinj taikymo konteksta.

1. ATRANKA IR RIZIKA = KRITINIO MASTYMO (NESTATISTINIS)
IR STATISTINIS POZIURIAI

Siuolaikiniai auditoriai atrankg pripazjsta, kaip audito procediirg, taciau
taip buvo ne visada. Pixley E. W. 1881 m. knygoje Auditors: Their Duties
and Responsibilities pateiké tokj teiginj: “Visapusiskas ir veiksmingas au-
ditas turi apimti visy bendrovés sandoriy nagrinéjima, ir auditorius, rem-
damasis $iuo principu, turi uztikrinti, kad viskas buvo deramai suvesta,
jradyta ir jvykdyta® (Cosserat, 2004).

Audito atrankos teorijos yra taikomos tam, kad auditoriai surinkty
tinkamus ir patikimus audito jrodymus ir patvirtinty arba paneigty vado-
vybés tvirtinimus. Problema apima dvi situacijas:

1. Batina turéti bendrg supratimg apie audito atrankos teorijas;

2. Gebéti taikyti statistinius ir nestatistinius atrankos metodus ir

technika.

Remiantis praktikoje paplitusiu pozZitriu, audito atranka apibréziama,
kaip audito procedira, kuri yra taikoma maziau nei 100 proc. saskaitos
likudio ir akiniy operacijy grupés elementy (objekty), kai visi atrankos
vienetai turi galimybe buti atrinkti.
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Tipiniu atveju, atranka yra naudojama tokiais atvejais, kai dominantis
klausimas turi dvi charakteristikas:

1. Ypac tikslios informacijos poreikis néra svarbus.

2. Vienety, sudaranciy populiacija, skaicius yra didelis.

Atrankos metodo taikymu veiksmingumas (effectiveness) yra paver-
¢iamas efektyvumu (efficiency). Atranka suteikia galimybe asmeniui gauti
informacija apie dominancia populiacija per Zymiai trumpesnj laiko tarpa
nei uzimty visos populiacijos tyrinéjimas. Atranka yra naudojama tokiais
atvejais, kai nauda gaunama efektyvumo pagalba virsija sagnaudas susiju-
sias su neefektyvumu. Yra du atvejai, kuomet yra naudojama statistinés
atrankos metodika:

1. Klienty vidaus kontrolés vertinimo analizéje, nustatant ar svarbios
kontrolés procediiros egzistuoja ir yra vykdomos, reik§mingy klai-
dy finansinése ataskaitose prevencijai ir nustatymui;

2. Vykdant savarankiskas detaligsias audito procedaras, kuriomis nu-
statoma ar kliento saskaity likuciai ir sandoriai yra uzfiksuoti ati-
tinkamai keliamiems apskaitos reikalavimams.

JAV mokslininkas Louwers atrankos metodus audito srityje nagrinéja
dviem pozitriais. Jis teigia, kad atranka, naudojama audito proceso metu,
skiriasi nuo bazinés statistikos. Pirmiausia auditorius labiausiai susirapi-
nes neteisingos hipotezés priémimu (incorrectly accepting a hypothesis).
Tradicinés statistikos pozitiriu, tai yra II tipo arba beta klaidos.) Normalus
hipotezés testavimas yra susijes su neteisingu hipotezés atmetimu (incor-
rectly rejecting hypothesis) - t.y. I tipo arba alfa klaidos (Louwers, 2009)

Atrankos rizika - tai galimybé, kad sprendimai padaryti remiantis
atrankos pavyzdziais skirsis nuo i$vady, kurios galéty buti padarytos re-
miantis visos populiacijos nagrinéjimu.

Atrankos klaida atsiranda, kai atrankos pavyzdys atrinktas i$§ visumos
tinkamai nereprezentuoja visumos. Atrankos rizika yra atrankos klaidos
tikimybé. Nereprezentuojantis pavyzdys - tai atrankos vienetas, kuris i$
esmés skiriasi nuo kity visumos vienety viena ar daugiau esminiy, do-
minandiy vartotoja, savybiy. Atrankos rizika niekada negali buti visiskai
iSeliminuota, aisku, iSskyrus tuos atvejus, kai tikrinami visi visumos vie-
netai. Taciau atrankos rizika gali bati kontroliuojama ir sumazinama iki
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minimalaus lygio. Atrankos procese i$skiriami tokie trys atrankos kontro-
lés zingsniai:

1. Tinkamo atrankos dydzio nustatymas. Kuo aukstesnis visumos vie-
nety procentas dalyvauja tyrime, tuo atrankos rizika mazesné.

2. Uztikrinimo, kad visi atrankos vienetai turi turéti vienodas galimy-
bes buti atrinktais. Jei visi atrankos vienetai turi vienodas galimy-
bes bati atrinkti tyrimui, atrankos rizikos tikimybé mazéja.

3. Atrankos rezultaty vertinimas.

Ne atrankos rizika atspindi tikimybe, kad neteisinga iSvada bus padaryta
dél priezasciy, nesusijusiy su atranka. Net jeigu audituojami visi visumos
vienetai, ne atrankos rizika gali pasireiksti. Tipiniu atveju ne atrankos ri-
zika kyla dél klaidy susidarant nuomone ar vykdymo klaidy. Pavyzdziui,
jei audito komanda neteisingai i$matuoja apskaitos vienetus, darydama ga-
lutines iSvadas, ji gali klaidingai vertinti rezultatus. Atkreiptinas démesys,
kad klaida atsiranda ne dél nereprezentatyvaus vieneto ar pavyzdzio, bet dél
vertintojo klaidos. Audito kontekste, ne atrankos klaidos kyla dél auditoriaus
taikomy netinkamy procediiry arba klaidingo jrodymy aiskinimo.

Tuo atveju, kai yra naudojama atranka, butinai atsiranda tam tikri
neapibréztumai, kurie gali atsispindéti auditoriaus i$vadoje. Tas neapi-
bréztumo, ar neuztikrintumo elementas ir yra vadinamas atrankos rizika.
Audito standartai pateikia tokj rizikos apibrézima: ,, Atrankos rizika kyla
dél to, kad auditoriaus i$vados padarytos remiantis atrankos duomenimis
gali skirtis nuo i$vady, jei tos pacios audito procediros biity taikomos
visumai®. Yra i$skiriama dviejy tipy atrankos rizika:

1. Per didelio pasitikéjimo rizika arba neteisingo pasitikéjimo arba pri-
siémimo rizika. Si rizika pasireiskia tuo, kad auditorius atlieka kon-
trolés testus ir padaro i$vada, kad kontrolés procediros yra veiks-
mingesnés, nei i§ tiesy. Kitos atrankos rizikos pasireiskimo atvejis,
kai auditorius atlikes detaliuosius testus nustato, kad néra reik$émin-
gos klaidos, o i$ tiesy reik§mingos klaidos yra nenustatytos ir palik-
tos finansinése ataskaitose. Sios rizikos pasekmés tokios: auditas gali
bati neefektyvus ir gali lemti netinkamg auditoriaus nuomone.

2. Per mazo pasitikéjimo rizika arba neteisingo atmetimo rizika. Si ri-
zika pasireiskia, kai auditorius atlieka kontrolés testus ir nustato, kad
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jmonéje veikiancios kontrolés procediiros yra maziau veiksmingos,
nei i§ tiesy yra. O atlikes detaliuosius testus, nustato, kad yra reiks-
minga klaida, nors i§ tiesy tos klaidos néra. Sios rizikos pasekmés —
neefektyvus auditas, nes norint jsitikinti pirminiy i$vady neteisingu-
mu, paprastai reikia atlikti papildomus darbus. (Messier, 2009)

Auditoriy pozitriu, $iy dviejy riziky matematiné israiska yra pasitiké-
jimo lygis.

Audito atranka dar yra susijusi su ne atrankos rizika. Ne atrankos rizi-
ka yra auditoriaus klaidos rizika. Si rizika kyla dél tokiy aplinkybiy:

1. Auditorius gali atrinkti bloga visumg tam tikro tvirtinimo testavi-

mui;

2. Kai auditorius taiko savarankiskas audito proceduras, suklysta nu-

statydamas klaidas ar iskraipymus,

3. Auditorius gali neteisingai interpretuoti audito rezultatus.

Ne atrankos rizika lemia su atrankos dydziu nesusij¢ veiksniai. Au-
dito atrankos standartuose atkreipiamas démesys, kad audito jrodymai,
pateikia auditoriui tik argumentus, o ne pacias i§vadas, o auditorius gali
pritaikyti netinkamas audito proceduiras, neteisingai interpretuoti audito
jrodymus, ar nenustatyti klaidos. Abejones susijusias su ne atrankos rizi-
ka gali kontroliuoti naudojant adekvaty mokymasi, kvalifikacijos kélima,
nuosekly planavimg ir efektyvig prieziarg. Taigi, tarp visy svarbiy klausi-
muy yra trys svarbiausi aspektai, kuriuos reikia zinoti:

1. pageidaujamas uzsitikrinimo lygis (pasitikéjimo lygis) confidence

level

2. priimtina klaidos lygis - defekto/ nukrypimo norma (toleruojama

klaida - tolerable error).

3. istoriné defekto/nukrypimo norma (tikétina klaida - expected error).

Statistiniais terminais kalbant, pasitikéjimo lygis reprezentuoja tiki-
mybe, kad duotas intervalas apima teisinga, bet nezinoma reik§me. Pvz.
tam, kad auditorius pasitikéty kontrole, jis nori bati 95 proc. Uztikrintas,
kad kontrolé efektyviai veikia 97 proc. laiko, arba neveikia tik 3 proc laiko.
Kadangi rizika yra sudétiné pasitikéjimo lygio dalis, auditorius gali nu-
statyti arba pasitikéjimo lygj arba atrankos rizika. Pavyzdziui, auditorius
gali nustatyti atrankos rizikg 5 proc. tam tikram atrankos taikymui, kuris
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jtakos 95 proc. patikimuma. Pasitikéjimo lygis ir atrankos rizika yra susije
su atrankos dydziu. Kuo didesné atranka, tuo aukstesnis pasitikéjimo lygis
ir tuo mazesné atrankos rizika. Kai pageidaujamas pasitikéjimo lygis yra
nustatytas, tinkamas atrankos dydis yra apsprendziamas tuo, kiek toleruo-
tina paklaida virsija tikéting paklaidg. (Messier, 2009)

Vertinant reik§mingy i$kraipymuy rizika, ar audituojant saskaity liku-
¢ius ar sandoriy grupes, auditorius kartais pasitiki pavieniais testais. Ben-
drai, auditorius taiko jvairias audito procediiras, kad susidaryty nuomone.
Kai kurios proceduros apima atranka, kai kurios ne. Lenteléje pateikiami
audito jrodymy tipai, kuriems surinkti naudojama atranka, taip pat tipai,
kur nenaudojama atranka.

1 lentelé. Rysys tarp audito jrodymy ir audito atrankos

. . Audito atrankos

Trumpalaikio materialaus turto tikrinimas Taip
Dokumenty arba jrasy tikrinimas Taip
Pakartotinis atlikimas Taip
Patvirtinimas Taip
Analitinés procediros Ne
Stebéjimas Ne
Paklausimai, apklausa Ne

Saltinis: sudaryta autorés, remiantis Arens, 2001; Hall, 2002; Louwer, 2009.

2. ATRANKOS PLANAVIMO METODAI

Auksc¢iau minéta, kad atrankos rizikos pasireiskimas gali buti reik§mingai
apribotas naudojant atrankg. Rizikos iSeliminuoti visi$kai nejmanoma,
taciau tam tikri atrankos planai sudaro salygas rizikg iSmatuoti ir kontro-
liuoti jg iki priimtino lygio. Tokie planai yra vadinami statistiniais atran-
kos planais.

Statistinis atrankos planuose taikomos tikimybinés taisyklés vienety
atrankai i§ visumos. Statistiniai atrankos metodai suteikia auditoriui ga-
limybe sukurti kiekybines ataskaitas apie rezultatus ir i$matuoti surink-
ty jrodymy pakankamuma (t.y. nustatyti pakankama atrankos dydj) ir
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jvertinti rezultatus taip, kad baty kontroliuojama atrankos rizika. Nesta-
tistiniai atrankos planai neatitinka anksciau i$vardinty kriterijy. Taigi,
$ie plany tipai skiriasi dviem aspektais t.y. atrankos dydzio nustatymo
ir rezultaty vertinimo metodais. Nors terminas nestatistiné atranka su-
ponuoja neprofesionalumo ir jspidj, taciau tam tikromis aplinkybémis
nestatistiniai atrankos metodai yra tinkami. Abu jie yra veiksmingi ir
efektyvis.

Praktikoje naudojami Tarptautiniai audito standartai nereikalauja
naudoti tik statistinius atrankos metodus. FaktiSkai, auditoriy, prakti-
kuojanciy vieSosios apskaitos, pramonés ir vyriausybés sektoriuose JAV,
apklausa' parodé, kad 85 % visy atrankos vienety buvo pasirinkta naudo-
jant nestatistinius metodus ir 64 % visy atrankos vienety buvo jvertinama
pagal nestatistinius vertinimo metodus. Nestatistiniy atrankos metody
pritaikomumas dazniausiai grindziamas tuo, kad statistiniy metody nau-
dojimo sanaudos virsija naudg , gaunamg i$ ty metody naudojimo. Tadiau,
nestatistiniai metodai neturi buti naudojami kaip priemoné sumazinti at-
rankos dydj. SAS 111 nurodo, kad atrankos dydziai naudojami nestatis-
tinés atrankos planuose turi buti palyginami su ,rezultatais gaunamais i$
veiksmingy ir efektyviy statistiniy plany, atsizvelgiant j tuos pacius atran-
kos parametrus® (TAS 350)

Sgvokos statistiné ir nestatistiné atranka bei atrankos ir ne atrankos ri-
zika kartais yra naudojamos neteisingai jas interpretuojant ir supainiojant
jy reik§mes. Taciau svarbu zinoti, kad jos yra visiskai skirtingos. Atrankos
rizika egzistuoja nepriklausomai nuo to, ar naudojama statistiné ar nesta-
tistiné atranka, kadangi bet kuris atrankos planas gali nulemti atrankos
vieneto, neatitinkancio visumos pozymiy, pasirinkimg. Vis délto, statis-
tiniai planai leidzia atrankos rizikg iSmatuoti ir kontroliuoti priimting jos
lygi. Panasiai, ne atrankos rizika gali egzistuoti bet kuriame atrankos me-
tode, kadangi individai gali padaryti klaidg vertinant rezultatus bet kuriuo
i$ metody -tiek statistiniu, tiek nestatistiniu.

1

Hall T.W, Huton J.E, Pierce B.J. ,,Sampling Practices of Auditors in Public Accounting, In-
dustry and Goverment“ Accounting Horizons, June 2002, p. 129.
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2 lentelé. Svarbiausi audito atrankos zingsniai

| Etapai | Zingsniai | Paaikinimas |
Planavimas Nustatyti atrankos tikslus ir Tai susije su dominandiais klausimai,
objektus (characteristics of interest)  interesais.
Nustatyti interesy charakteristikas pvz. padidéjimas dél kokio nors veiksnio
Nustatyti visuma Sis veiksmas turi bati kruops¢iai atliekamas ir
turi sutapti su atrankos tikslais.
Vykdymas  Nustatyti atrankos dydj Norint sumazinti atrankos rizika, reikia rinktis
didesnj kiekj visumos vienetuy.
Pasirinkti pavyzdzius
ISmatuoti atrankos vienetus
Vertinimas  Vertinti rezultatus

Saltinis: sudaryta autorés, remiantis Cosserat, 2008.

Daugelis veiksniy nulemia atrankos dydj, tac¢iau vienas i§ svarbiausiy
yra priimtinas atrankos rizikos lygis. Statistinés atrankos plany privalu-
mas yra tas, kad jis leidZia nustatyti atrankos dydj, kuris pamatuoja atran-
kos rizikg. Asmenys, kurie nori sumazinti atrankos rizikg nagrinéjimui
turi pasirinkti daugiau vienety i$ visumos.

Sumazinti atrankos | Pasirinkti didesne | Daugiau reprezentatyviy
rizikg imtj pavyzdziy

Padidinti atrankos | Pasirinkti maZesng | MaZiau reprezentatyviy
rizikg imtj pavyzdziy

Po to kai atrankos dydis (imtis) nustatytas, atrankos principas reika-
lauja, kad atrankos pavyzdys buity pasirinktas i§ visumos. Yra isskiriami
keturi atrankos metodai.

1. Neapribotas atsitiktinés (unrestricted random) atrankos metodas,

2. Sisteminis atrankos metodas,

3. Chaotiskas (haphazard) atrankos metodas,

4. Atranka blokais.

Mokslinégje literataroje neapribotos atsitiktinés atrankos metodas yra
nurodomas kaip geriausias metodas naudojamas atrankos vienety pasi-
rinkimui. Atsitiktinei skai¢iy atrankai atlikti gali bati naudojamos kom-
piuterinés programos. Ta¢iau norint pritaikyti atsitiktiniy skaiciy lentele
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susiduriama su tam tikromis problemomis. Pirma problema ta, kad visu-
ma turi turéti labai unifikuotus pozymius ir visumos vienetai turi turéti
aigkiai iSreikstg eiliSkuma ir numeracija. Kita problema yra laikas, kurj
gali tekti sugaisti atrenkant tiriamuosius vienetus i§ didelés visumos.

Atsitiktiné atranka vykdoma dviem Zingsniais:

1. Atsitiktiniy skaiciy seka yra nustatoma naudojant bet kurig atsitik-
tiniy skaiciy lentele arba kompiuterine programa;

2. Pirmajame Zingsnyje nustatytus eilés numerius suderinti su viene-
ty, atitinkanciy visuma, numeravimo seka.

Vienas i§ svarbiausiy atsitiktinés atrankos bruozy yra tas, jog kitas
asmuo gali pakartoti procedirg ir pasirinkti lygiai ta patj vienetg tyri-
mui. Tuo paciu, kiekvienas vienetas turi vienodg galimybe buti atrinktas.
(Louwers, 2008)

Sisteminés atrankos metodas tai tam tikra tvarka nustatytas vieneto
pasirinkimas. Asmuo pasirenka atrankos pradzios taska ir nagrinéja kie-
kvieng n-tajj vieneta, kai n yra nustatytas, remiantis visumoje esanciy vie-
nety skai¢iumi ir batina imtimi. Sisteminés atrankos privalumas tas, kad
uztikrinama vienoda vienety pasirinkimo tikimybé efektyvesniu budu nei
nesisteminés atsitiktinés atrankos.

Svarbiausi sisteminés atrankos zingsniai:

1. Batina nustatyti atrankos intervala. Atrankos intervalas nustato at-
rankos vieneto pasirinkimo daznuma atsizvelgiant j populiacijos
dydj. Intervalas nustatomas visumg sudaranciy vienety skaiciy da-
linant i$ batino atrankos dydzio (imties).

2. Nustatyti atsitiktinj pradZios taska. Sis skai¢ius turi biti lygus inter-
valo dydziui arba mazesnis.

3. Sudéti atrankos intervalg ir pradzios tasko reik§mes. Visumos vie-
neto numeris sutampantis su $iuo skai¢iumi yra kitas vienetas (pa-
vyzdys), kurj reikia pasirinkti tyrimui.

4. Atrankos intervalg pridéti prie tre¢iame zingsnyje nustatytos reiks-
meés. Visumos vieneto numeris sutampantis su $iuo skaic¢iumi yra
kitas vienetas (pavyzdys), kurj reikia pasirinkti tolesniam tyrimui.

5. Kartoti ketvirtg Zingsnj, kol bus pasiektas biitinas atrankos vienety
skaicius, atitinkantis iSanksto nustatytg batina imt;.
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Kai kuriais atvejais norint uztikrinti aukstesnj atsitiktinumo lygj yra
naudojamos kelios atsitiktinés pradzios tasko reiksmés. Pavyzdziui, esant
poreikiui istirti 50 vienety galima nustatyti 5 pradzios taskus ir atitinka-
mai $iems tagkams surasti po devynis kitus juos atitinkancius vienetus.

Nesisteminé atsitiktiné atranka ir sisteminé atsitiktiné atranka turi tg
patj privaluma — atranka gali bati pakartota kity tyrima atliekanc¢iy asmeny,
jei yra zinomi du dydziai - atrankos intervalas ir pradzios taskas. Taciau
sisteminé atranka turi vieng trikumg. Norint ja panaudoti, biitina salyga
yra atsitiktinis visumos sutvarkymas. Kadangi sisteminé atranka praleidzia
tam tikrg vienety skaiciy, sisteminiu bidu sutvarkyta visuma gali nulemti
vienety, turin¢iy panasias charakteristikas, praleidimg. (Louwers, 2008).

Chaotiskos atrankos metu vienetai yra parenkami nesisteminiu badu.
Tai gali buti atlikta bet kokiu metodu. Svarbiausia nustatyti atrankos vie-
netus, kurie bus pasirenkami. Sio metodo trikkumas tas, jog $ios atran-
kos negali pakartoti kitas asmuo, nes chaotiskos atrankos metoda sunku
pakankamai tiksliai aprasyti. Taip pat, $is metodas neleidZia tinkamai i$-
matuoti vienety pasirinkimo tikimybés. Be to, nors vienetai pasirenkami
nesisteminiu badu, taciau atlikti moksliniai tyrimai rodo, kad naudojantis
$iuo metodu atsiranda SaliSkumo tendencijos renkantis vieng ar kitg at-
rankos vienetg. (Hall, 2002).

Atrankai blokai apima artimy ar gretimy vienety populiacijoje atran-
ka. Si atranka yra maZiausiai pageidautina , kadangi yra sunku efektyviai
gauti reprezentuojantj vieneta.

Apibendrinant galima teigti, kad statistiniy ar nestatistiniy procediiry
naudojimas reik§mingai nelemia atrankos metodo pasirinkimg. Tipiniais
atvejais, kai pasirenkami statistiniai atrankos metodai, tuomet naudojama
atsitiktiné arba sisteminé atranka, kadangi $ie budai pasizymi tokiomis
savybémis:

1. Suteikia pagrjsta tikimybe gaunant reprezentuojantj vieneta;

2. Leidzia nustatyti atrankos vienety atrinkimo tikimybe;

3. Leidzia pakartoti atrankos procesg.

Taigi, $ie metodai sudaro salygas iSmatuoti atrankos rizikg ir kontro-
liuoti jg priimtinumo ribose. Kadangi chaotiskos ir atrankos blokais btidai
neatitinka minéty kriterijy, jie neleidzia kiekybiskai jvertinti atrankos vie-
nety pasirinkimo atsitiktinumo.
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3. ATRANKOS REZULTATY VERTINIMO PROCEDUROS

Atrankos rezultaty vertinimo procese svarbu, kad atrankos vidurkis ati-
tikty atrankos rizikos priimting lygj. Tai yra pasiekiama, suformuojant
atrankos vidurkiy verciy seka, kuri su tam tikra tikimybe apima teisingas
visumos vertes. Tam yra naudojamos tokios koncepcijos:

o Tikslumas

o Patikimumas arba pasitikéjimo lygis

o Tikslumo intervalas.

Atrankos procediiry dokumentavimas. Kiekvienas i§ septyniy atran-
kos Zingsniy turi bati i§samiai (properly)’ dokumentuojami. I$samus audi-
to atrankos dokumentavimas yra vienas i§ priezitros ir kokybés vertinimo
elementy. Informacija, kuri svarbi dokumentavimo procese, yra:

o Atrankos taikymo tikslai, interesy apibaidinimas, visumos apibrézi-

mas; (1-3 zingsniai)

o Veiksniai darantys jtakg atrankos dydziui ir atrankos imties nusta-
tymas. (4 Zingsnis)

o Atrankos metodo pasirinkimas ir pasirinkty vienety nagrinéjimo
paaiskinimas; (5 Zingsnis)

o Atrankos vieneto matavimo metodas ir matavimo apibendrinimas;
(6 zingsnis)

o Atrankos rezultaty vertinimas ir apibendrinanti i§vada, remiantis
atranka. Siuo atveju yra vertinamas rezultaty tikslumas, patikimu-
mas ir pateikiamas apibendrinimas. (7 Zingsnis)

Tarptautinio audito standarto tikslas pateikti nuorodas dél audito at-
rankos naudojimo. Auditoriui nurodoma pareiga: audito procediry pla-
navimo proceso metu pasirinkti tinkamus duomeny atrinkimo badus,
kuriais buty naudojamasi atliekant testus.

TAS 530 audito atranka sieja pirmiausia su audito procedromis ir nu-
rodo, kad ,, audito atranka (atranka) - tai toks audito procediry taikymas
maziau nei 100 % tkiniy operacijy ir saskaitos likuciy, kai bet kurie ats-
kiri duomenys gali bati parinkti.“ Atranka suteikia galimybe auditoriui
jvertinti kai kuriuos atrinkty objekty pozymius ir gauti audito jrodymus,

2 Properly - in the manner taht is suitable for the purpose or situation; in a way that is consid-

ered right or correct; realy or completely.
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kurie leidzia ar padeda padaryti i$vadas apie visuma, i$ kurios sudaryta
imtis.

Atrankg auditoriai naudoja dviem atvejais — vertindami kliento vidaus
kontrolés sistemg ir vykdydami savarankiskas audito procediiras saskaity
liku¢iy ir sandoriy nagrinéjimo metu. Pvz. SAS 39 nurodo tokius kontro-
lés vertinimo tipus, kurie nereikalauja atrankos metodo. T.y. tokie atvejai,
kai:

1. Kontrolés priemonés yra testuojamos tik vieng kartg arba retai, kai

egzistuoja efektyvi bendroji informaciniy technologijy kontrolé;

2. Pareigy atskyrimas arba kitos priemoneés, kurios neturi dokumen-
tiniy jrodymuy;

3. Tam tikros kontrolés priemonés, kuris susijusios su kontrolés
aplinka (pvz. vadovy integralumas, arba audito komiteto darbo
efektyvumas).

Taip pat, ne visos audito procediros yra tinkamos atrankos vykdymui.
Apklausa, stebéjimas, analitinés procedirros - jas vykdant sunku baty tai-
kyti atranka.

Tam kad buty vykdoma audito atranka turi bati vykdomos tokios trys
salygos:

1. Turi bati tikrinama maziau nei 100 proc. visos visumos;

2. Atrankos rezultatai turi bati projektuojami visai nagrinéjamai visu-

mai;

3. Projektuojami rezultatai turi bati palyginami su egzistuojanciais
kriterijais.

Pagal vidaus kontrolés nagrinéjimo ir vertinimo pobiuidj, auditoriaus
tikslas yra nustatyti ar vidaus kontrolés proceduros funkcionuoja efekty-
viai finansiniy ataskaity reik§mingy iskraipymy prevencijos ir nustatymo
pozitriu. Atlikdamas vertinima, auditorius domisi ar vidaus kontrolés
procediiry nevykdymo lygis (t.y. nukrypimo norma) nevirsija auditoriaus
profesiniu sprendimu suformuoto leistino lygio (t.y. toleruojamos nukry-
pimy normos). Tokiomis salygomis naudojama atranka yra vadinama po-
Zymiy atranka.

Pozymiy atrankos tikslai, atrankos vienetai ir vertinimas pavaizduoti
1 paveiksle.
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POZYMIY ATRANKA

TAIKYMAS Vldays.lf.ontrqles S|s.te.mos
nagrinéjimas ir vertinimas
TIKSLAS VK S|stemos"t|.n.kamumas kle?ldq
prevencijai ir nustatymui
ATRANKOS _ . -
VIENETAS VK procediry taikymo atvejai
Nukrypimy normos ir toleruojamos
VERTINIMAS 1

normos palyginimas

1 pav.
Saltinis: sudaryta autorés, remiantis Cosserat, 2008, Louwers, 2009.

Pozymiy atranka yra naudojama kai auditorius nagrinéja vienety rin-
kinj ir nustatinéja kokia apimtimi $ie poZymiai pasireiskia visumoje. No-
rint suvokti kokios priezastys nulemia pozymiy atrankos naudojima, rei-
kia prisiminti kaip audito rizikos modelis veikia audito proceso metu. Au-
dito rizikos modelis ir jo veiksniy priklausomybé buvo aptarta anksciau.

Taigi, vertinant vieng i$ audito rizikos modelio elementy - kontrolés
rizikg - yra naudojama pozymiy atranka. Audito planavimo metu, au-
ditorius jvertina kontrolés rizika planavimo lygyje, toliau atlieka testus
kontrolés priemoniy funkcionavimo patikimumui nustatyti atsizvelgiant i
suplanuotg kontrolés rizikos lygj. Pagrindiniai procediiry etapai, kurie yra
naudojami kontrolés rizikos vertinimo metu:

1. Identifikuoti kontrolés priemones, kuriomis galima pasikliauti;
Vykdyti preliminary kontrolés rizikos vertinima;

Atlikti kontrolés testus pagrindiniy kontrolés priemoniy vykdymui;
Jvertinti kontrolés priemoniy veiksminguma;

DA

Patvirtinti arba pervertinti kontrolés rizika.

Pozymiy atranka yra naudojama treciajame ir ketvirtajame etapuose.
Apibendrinant galima teigti, kad pozymiy atranka leidZia nustatyti kliento
vidaus kontrolés sistemos efektyvuma. Pagal $iuos indikatorius yra nusta-
tomas priimtinas kontrolés rizikos lygis, kuris kartu su i$§ anksto jvertinta
audito rizika ir jgimtaja rizika, sudaro salygas nustatyti bating aptikimo
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rizikos lygj. Butinas aptikimo rizikos lygis pagrindzia auditoriaus atlieka-
my savarankisky procedary pobudi, laikg ir apimtj.

4. NUKRYPIMO NORMUY TAIKYMAS

Atrankos rizikos esmé - skirtingi sprendimai priimami atrinkty vienety ir
visumos pagrindu. Pozymiy atrankos svarbiausias tikslas — pateikti galu-
tinj kontrolés rizikos vertinimg. Tokiomis aplinkybémis, auditorius siekia
nustatyti kontrolés priemoniy efektyvuma. Logiska, kad didZiausias kon-
trolés priemoniy patikimumas, jei jos veikia visg laika (trunka 100 proc.
butino veikimo laiko).

Efektyvumo vertinimo metu, naudojama maksimali nukrypimo norma
(MNN). Jei faktiskai patikrinus nustatyta, kad $i norma vir$ijama, mazéja
pasitikéjimas kontrolés priemonémis (toleruojama nukrypimo norma su-
trump. TNN - TDR tolerable deviation rate). Kai naudojama TNN, ji yra
lyginama su atrankos rezultatais. Taigi, jei faktiné maksimali nukrypimo
norma yra mazesné arba lygi toleruojamai nukrypimo normai, tai profe-
sionalaus auditoriaus pozitriu galima pasitikéti kontrolés priemonémis
pagal planinj kontrolés rizikos lygj. Taciau jeigu maksimali nukrypimo
norma yra didesné negu toleruojama nukrypimo norma, tuomet turi bati
mazinamas pasitikéjimas kontrolés priemonés ir tuo paciu mazinamas
suplanuotas kontrolés rizikos lygis. Auditoriaus sprendimy priémimo, re-
miantis TNN ir MNN, strukttirograma pateikiama 2 paveiksle.

TNN < Planinis  TNN = Planinis
MNN VKR MNN VKR
Sumazinta
MNN 2 pav.

Saltinis: sudaryta autorés,
remiantis Cosserat, 2008,
Messier,2009.
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Auditoriui niekada néra zinoma tikroji visumos nukrypimy norma, ta-
¢iau yra galimybé panaudoti atrankos lenteles tam, kad suderinti atrankos
nukrypimo norma su ta norma, kuri neabejotinai bus lygi arba virsys tikraja
nukrypimo normg. Paprastai tariant, suderinta (adjusted) norma dar vadi-
nama ULDR - upper limited deviation rate — duoda konservatyvias atrankos
nukrypimo normos reik$mes, kurios sudaro salygas kontroliuoti atrankos
rizika. Jei ULDR yra mazesné arba lygi toleruojamai nukrypimo normai, tai
auditorius pasitiki suplanuotu kontrolés rizikos lygiu ir palieka ta patj (jpras-
tai Zema) lygj. Ir priesingu atveju, jei ULDR yra aukstesné nei toleruojama
nukrypimo norma, auditorius sumazina suplanuotg pasitikéjimg ir padi-
dina kontrolés rizikos vertinima, nustatydamas aukstesnj kontrolés rizikos
lygj. Toks sprendimas yra priimamas, kadangi kontrolé gali buti neefektyvi
(auksciausia nukrypimy norma virsija toleruojama nukrypimy norma).

Auditoriaus profesiniuose sprendimuose susiduriama su atrankos ri-
zika, nes atranka yra naudojama kontrolés priemoniy vykdymo efektyvu-
mui jvertinti. Toliau pateikiama sprendimy matrica. Dviejuose stulpeliuo-
se iSdéstyti du galimi rezultatai, dviejose eilutése — du galimi sprendimai.
Auditoriai skai¢iuoja ULDR tam, kad buty nustatyta auksc¢iausia galima
nukrypimo norma esant duotam patikimumo lygiui.

3 lentelé. Sprendimy priémimo matrica

Sprendimai pagrjsti visumos nagrinéjimu

ADR=<TDR ADR >TDR
(pasitikima vidaus (sumazinamas
kontrole pagal planuota  suplanuotas pasitikéjimo
lygj) lygis vidaus kontrole)
ULDR= <TDR A. B.
(pasitikima vidaus Teisingas Kontrolés rizikos
Sprendimai kontrole pagal planuotg  sprendimas nepakankamo
pagristi lygij) ivertinimo rizika
atrankos (Risk of overreliance)
vienety ULDR >TDR c D.
UEETMETITEN (sumazinamas Kontrolés rizikos per Teisingas sprendimas
suplanuotas pasitikéjimo auksto jvertinimo rizika
lygis vidaus kontrole) (Risk of underreliance)

Saltinis: sudaryta autorés, remiantis Cosserat, 2008.

A ir D langeliuose paminétose situacijose néra susiduriama su atran-
kos rizika, kadangi nagrinéjant atrankos vienetus sprendimai priimami
taip pat, kaip jie bty priimami nagrinéjant visg visuma.



FINANSINIY ATASKAITY AUDITO STATISTINES IR NESTATISTINES ATRANKOS METODIKA 321

C langelyje pateiktoje situacijoje, padaryta atranka nustato, kad nukry-
pimy norma virsija toleruojamg nukrypimo norma. Tokiu atveju reikia
maziau pasitikéti vidaus kontrole ir padidinti jvertinta kontrolés rizikos
lygi nustatant ji aukstesnj. Taciau, visos visumos faktiné nukrypimo nor-
ma yra mazesné negu toleruojama nukrypimo norma; tokia situacija yra
vadinama per mazo pasitikéjimo vidaus kontrole rizika.

B langelyje pateiktoje situacijoje auditorius pasirenka sumazinti pasiti-
kéjima vidaus kontrole, kadangi auk$c¢iausia nukrypimo yra mazesné arba
lygi toleruojamai nukrypimo normai. Ta¢iau visumos faktiné nukrypimo
norma yra aukstesné uz toleruojama paklaida. Rezultate, auditorius nepa-
gristai pasitiki vidaus kontrole ir kontrolés rizikos lygj palieka Zema. To-
kia situacija yra vadinama per didelio pasitikéjimo vidaus kontrole rizika.
(Messier, 2009)

Svarbus klausimas — kuri i$ $iy riziky turi labiausiai rapéti auditoriui.
Jeigu kontrolés rizikos lygis jvertintas kaip nepagrijstai aukstas, tuomet $io
veiksnio jtaka aptikimo rizikai pasireiks tuo, kad bus jvertinta kaip zemes-
né negu yra batina sumazinti audito rizikg iki priimtino lygio. To i$dava,
per didelis savarankisky procediiry efektyvumas, o bendras audito rizikos
lygis buty zemesnis negu konkrecioje situacijoje bitinas. Per aukstas kon-
trolés rizikos lygio nustatymas daro jtaka audito efektyvumui t.y. audito-
rius atlieka daugiau savarankisky procediiry negu batina.

Jei kontrolés rizika nustatoma per Zema, aptikimo rizika bus aukstesné
nei tinkama konkreciu atveju. Jei taip atsitinka, auditoriaus vykdomos sa-
varankiskos procediiros nesumazina bendros audito rizikos iki priimtino
lygio. To priezastis, jog auditorius tiki, kad vidaus kontrolé yra efektyvesné
nustatant klaidas. Taigi, nejmanoma iki priimtino lygio sumazinti audito
rizikos, o tai gali nulemti neteisingos nuomonés apie finansines ataskai-
tas pateikimg, reputacijos praradima ar teisines pasekmes dél treciy $aliy
pasitikéjimo auditoriaus darbu. Per Zemas kontrolés rizikos jvertinimas
nelemia auditoriaus darbo rezultaty pablogéjima, veiksmingumo prara-
dima.
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Akivaizdu, kad per Zemas kontrolés rizikos jvertinimas yra labiau rizi-
kingesnis rezultatas nei per aukstas kontrolés rizikos jvertinimas. Tokias
rizikas auditorius gali valdyti tuomet, kai nustato tinkamga atrankos dydj
ir jvertina atrankos rezultatus.

Kintamuyjy atranka yra naudojama visumos tyrinéjimui, kai auditorius
nori nustatyti visumos klaidas vertine i$raiska. Auditoriai naudoja audito
rizikos modelj butinam aptikimo rizikos lygiui nustatyti. Aptikimo rizika,
tai rizika kad auditoriaus savarankiskai atliekamos procediros - tiek deta-
lieji testai, tiek analitinés procedaros — nenustatys reik§mingy iskraipymuy,
kurie yra sgskaity likuc¢iuose ir sandoriy apskaitoje. Kintamyjy atranka
yra naudojama vykdant savarankiskas procediiras saskaitos likuciy, san-
doriy tikslumui jvertinti.

Aptikimo rizika yra suformuota savarankisky procediiry pobudzio,
laiko ir apimties. Savarankisky procediry apimtis labiausiai susijusi su
kintamuyjy atranka. Tam kad bty sumazinta aptikimo rizika yra didina-
mas atrankos dydis, o tam kad buty padidinta aptikimo rizika sumazina-
mas atrankos dydis.

Vykdant kintamuyjy atranka, tyrinéjimui pasirenkami vienetai ir nusta-
toma teisinga jy verté, kuri turéty biti uzfiksuota. Si verté vadinama audi-
tuota verte arba audituotu likuc¢iu. Priklausomai nuo kintamuyjy atrankos
metodo, audito jrodymams yra naudojama viena i$ $iy dviejy reik$miy:
1) audituota sgskaitos verté arba 2) klaidinga saskaitos suma.

Kintamuyjy atrankoje naudojami du statistiniai atrankos metodai. Kla-
sikiné kintamyjy imtis naudoja tikimybiy teorijg ir centrine ribine teo-
remy. Sios procediiros teikia reik§miy sekg, kuri turi specifine tikimybe,
apimancig teisingg klaidy sumg arba teisingg saskaitos likutj.

Kitas statistinis metodas — piniginio vieneto imtis (dollar unit sampling
DUS). Sis metodas sudaro salygas i§ visy tyrinéjamy saskaity pasirinkti
didesnius sandorius.

Kintamuyjy atrankos tikslai, atrankos vienetai ir vertinimas pavaizduoti
3 paveiksle.
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KINTAMUJUY ATRANKA

TAIKYMAS Detaliosios (sav_aranklskos)
procedaros
TIKSLAS Sand?rlq ir squkal.tq I|kuc!q.|r tikslus
uzfiksavimas ir atskleidimas
ATRANKOS Sandoriai, saskaity likuciai,
VIENETAS sandoriy grupés
VERTINIMAS Klaidy ir toleruojamos paklaidos

palyginimas

3 pav. Kintamuyjy atrankos tikslai, atrankos vienetai ir vertinimas
Sudaryta autorés pagal Arens, 2001, Cosserat, 2008, Louwers, 2009.

Kai naudojamos savarankiskos proceduros, auditoriaus tikslas yra nu-
statyti ar saskaity likudiai ar sandoriai yra teisingai uzfiksuoti ir atspindi
bendruosius apskaitos principus. Atlikdamas tokj vertinimg, auditorius
tyrinéja ar klaida vertine iSraiska virsija toleruojama paklaida. Tokiu atve-
ju naudojama atranka vadinama kintamyjy imtimi.

ISVADOS

Moksliniuose $altiniuose dazniausiai nagrinéjamas klausimas, susijes su
finansiniy ataskaity audito atrankos metody pasirinkimu - kokig audi-
to atrankos metodika tikslinga ir efektyvu naudoti. Nustatyta, jog prak-
tikoje nestatistiniai metodai labiau paplite negu statistiniai. Abu metodai
tiek statistinis, tiek nestatistinis, remiasi fundamentalia atrankos teorija.
Profesinéje veikloje taikomi audito standartai nustato, kad imtis turi bati
apytiksliai tokio pat dydzio nezitirint i tai ar naudojamas statistinis, ar ne-
statistinis atrankos metodas.

Atrankos rizika - tai galimybé, kad sprendimai padaryti remiantis
atrankos pavyzdziais skirsis nuo i$vady, kurios galéty buti padarytos re-
miantis visa nagrinéjama visuma. Atrankos klaida atsiranda, kai atran-
kos pavyzdys atrinktas i§ visumos tinkamai nereprezentuoja visumos.
Atrankos rizika yra atrankos klaidos tikimybé. Nereprezentuojantis
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pavyzdys - tai atrankos vienetas, kuris i§ esmés skiriasi nuo kity visumos
vienety viena ar daugiau esminiy, dominanciy vartotoja, savybiy. Atran-
kos rizika niekada negali bati visiskai iSeliminuota, aisku, i$skyrus tuos
atvejus, kai tikrinami visi visumos vienetai. Taciau atrankos rizika gali
bati kontroliuojama ir sumazinama iki minimalaus lygio.

Atrankos procese i$skiriami tokie trys atrankos kontrolés Zingsniai:
tinkamo atrankos dydzio nustatymas; uztikrinimo, kad visi atrankos vie-
netai turi turéti vienodas galimybes bati atrinktais; atrankos rezultaty ver-
tinimas.

Pagal vidaus kontrolés nagrinéjimo ir vertinimo pobudj, auditoriaus
tikslas yra nustatyti ar vidaus kontrolés procediros funkcionuoja efekty-
viai finansiniy ataskaity reik§mingy iskraipymy prevencijos ir nustatymo
poziariu. Atlikdamas vertinima, auditorius domisi ar vidaus kontrolés
procediiry nevykdymo lygis (t.y. nukrypimo norma) nevirsija auditoriaus
profesiniu sprendimu suformuoto leistino lygio (t.y. toleruojamos nukry-
pimy normos). Tokiomis saglygomis naudojama atranka yra vadinama
pozymiy atranka. Kai naudojamos savarankiskos procediiros, auditoriaus
tikslas yra nustatyti ar saskaity likuciai ar sandoriai yra teisingai uzfiksuoti
ir atspindi bendruosius apskaitos principus. Atlikdamas tokj vertinima,
auditorius tyrinéja ar klaida vertine iSraiska virsija toleruojama paklaida.
Tokiu atveju naudojama atranka vadinama kintamyjy imtimi.
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CONCEPTUAL FRAMEWORK OF THE STATISTICAL AND
NONSTATISTICAL SAMPLING IN THE FINANCIAL
STATEMENT AUDITING

Daiva Razitniené

Summary

The main purpose of sampling is to obtain evidence about account balance or tran-
saction class without examining each individual item or transaction. The risk is that
the sample examined might not be representative of the population from which the
sample is drawn. Statistics tells us much about how to make sure that our sample is
sufficiently large to provide the required level of knowledge about the account balance
or transaction class. Auditors sometimes use statistical sampling techniques in their
sample tests. However, non-statistical sampling is also commonly adopted, often using
the principles of statistical theory in the planning of the sample test.

In examining the sample, it must be remembered that it is representative of the
population and that its purpose is to assess the extent to which deviations or errors
could be present in the population from which the sample is drawn.

The major statistical sampling techniques used by auditors are attribute sampling
plans, variables sampling plans and monetary unit sampling.

Non statistical sampling is widely used and provides valid evidence. Reasons for
its widespread use includes its lower training costs, its ease of use and the fact that the
auditors often base adjustments on a qualitative assessment irrespective of the sam-
pling method employed.
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Anotacija. Auditas - tai veiklos sritis, kurioje neiSvengiama rizika. IStyrus pagrindines au-
ditg veikiancias rizikas, nustatyta, kad kontrolés rizikos vertinimo tobulinimas yra pagrin-
dinis veiksnys siekiant suvaldyti netinkamo darbo atlikimo ir neigiamy padariniy rizikas,
neproporcingai nepadidinant auditoriaus darbo atlikimo apimdiy. Istyrus atestuoty Lie-
tuvos auditoriy kontrolés rizikos vertinimo praktikq, identifikuoti pagrindiniai vertinimo
sunkumai ir tobulintos sritis. Remiantis Siais rezultatais identifikuoti vertintini kontrolés
rizikos elementai, uztikrinantys efektyvy tinkamy audito rezultaty pateikimq.
Reiksminiai Zodziai: Kontrolés rizika, vidaus kontrolés vertinimas.

|[VADAS

2001 m. pasaulj sukrété Enron skandalas. Po jo, tiek JAV, kiek Europos Sa-
jungos, tiek ir kitos valstybés émési koreguoti savo teisines apskaitos ir au-
dito sistemas. JAV priimtas Sarbanes — Oxley aktas, Europos Sajungoje at-
naujintos pagrindinés direktyvos. Po $iy reformy audito pasaulyje dideliy
permainy nebuvo, tac¢iau banko ,,Lehman Brothers” zlugimas davé startg
naujai finansinei krizei, kuri skaudziai paveikeé ir audito profesija - ne tik
dél prarasty klienty ir pajamy, bet dél kompanijy, apie kuriy finansiniy
ataskaity rinkinius buvo pareiksta besalyginé nuomoné, bankroty. Tarp
$iy jimoniy pateko tokios garsios kompanijos kaip Airijos bankas ,,Anglo",
Indijos kompiuteriniy paslaugy jmoné ,Satyam®, Japonijos fotoaparaty
gamintoja ,Olympus®, Jungtiniy Amerikos Valstijy korporacija ,, Autono-
my Corporation®, o $iy jmoniy auditai buvo atliekami pasaulio didziausiy
audito jmoniy: ,,Ernst & Young",, PricewaterhouseCoopers®,, KPMG,
»Deloitte & Touche®. 2008 m. jvykes banko ,,Lehman Brothers® zZlugimas
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ir jo padariniai pasieké ir Lietuva, kurioje vienas po kito seké banko ,,Sno-
ras“ ir ,,Ukio bankas“ bankrotai. Po $iy skandaly tiek pasaulyje, tiek Lietu-
voje vél imta kalbéti apie audito poreikj, rezultaty naudinguma, literatiro-
je daugiau diskutuojama apie audito likes¢iy spraga, suinteresuotos pusés
teikia jvairius komentarus ir pasialymus.

Auditorius, pareik§damas nuomone apie jmonés finansiniy ataskai-
ty rinkinj, turi jvertinti ir jmonés veiklos testinumo problemas, todél
2008 m. prasidéjusi krizé priverté grizti prie audito kokybés problemy.
Perziuréjus auditg priziarinciy valstybiniy jstaigy i$vadas dél pastaruoju
metu bankrutavusiy jmoniy audity, identifikuota, kad auditoriai, kurie
buvo atsakingi uz minétus auditus nesilaiké skepticizmo poziario ir ne-
surinko pakankamy bei tinkamy audito jrodymy, kad sumazinty audito
metu nustatytas rizikas iki priimtinai Zemo lygio. Tai rodo, kad didziau-
sias trukdis auditoriui pareiksti realig situacijg atspindinc¢ig nuomone yra
audito rizika. Pirmg kartg sisteminis pozitris j audito rizikg pateiktas
1983 metais — Amerikos sertifikuoty viesyjy buhalteriy institutas paskel-
bé visuotinai priimting audito rizikos modelj - klasikinj audito rizikos
modelj. Véliau jvairais uzsienio ir Lietuvos mokslininkai (Dodge, 1992,
Robertson, 1993, Beatie, Fearnley, Brandt, 2005, Turner, Mock, Srivastava,
2003, Jodeliené, 2010) sitlé savas modelio interpretacijas, taciau jy egzis-
tavimas neuztikrino, kad auditoriai, kurie atliko bankrutavusiy jmoniy
auditus, pareiksty tinkama auditoriaus nuomong. Dél §iy priezasciy turi
buti sitlomas ne audito rizikos modelio modifikavimas, o klasikinio audi-
to rizikos modelio elementy tobulinimas.

Jvertinus pastaraisiais metais itin pagauséjusj jmoniy, kuriy finansiniy
ataskaity rinkiniai buvo audituoti ir apie kuriuos buvo pareiksta besalygi-
né nuomoné, bankroty skaiciy, jmoniy veiklos sudétingéjima, technolo-
giniy procesy plétra, auditorius nebeturi pajégumy jvertinti jgimtos rizi-
kos. Neaptikimo rizikos tobulinimas taip pat nevertintinas, nes siekiant
sumazinti $ig rizikg, reikia smarkiai didinti auditoriaus darbo apimtis.
Taigi, norint reaguoti j pastaryjy mety jvykius verslo pasaulyje ir suvaldyti
audito rizika, reikia tobulinti kontrolés rizikos vertinimg. Kontrolés rizi-
ka - tai tas audito rizikos elementas, kurio vertinimg modifikavus, galima
pasiekti kokybinio audito rizikos vertinimo pagerinimo.
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Tyrimo objektas — kontrolés rizikos vertinimas.

Tyrimo tikslas — istirti finansinio audito atlikimo tobulinimo galimy-
bes vertinant kontrolés rizikg. Tyrimo uzdaviniai:

1) istirti Lietuvos auditoriy kontrolés rizikos vertinimo praktika;

2) identifikuoti kontrolés rizikos elementus.

Tyrimo metodai - sisteminé literatiros $altiniy analizé, sintezé, lygi-
nimas, apibendrinimas, empirinis tyrimas naudojant anketinés apklausos
metoda.

1. LIETUVOS AUDITORIY KONTROLES RIZIKOS VERTINIMO PRAKTIKA

Siekiant i$siaigkinti kontrolés rizikos nustatymo problemos praktikoje ak-
tualuma, buvo atliktas kontrolés rizikos vertinimo tyrimas. Organizuojant
tyrimus svarbu tinkamai nusakyti tiriamajg visuma. V. Pranulis (1998) ti-
riamaja visuma apibrézia kaip aibe i§skirty pagal tam tikrg poZymj objek-
ty, i$ kuriy norima gauti informacijos. Remiantis $ia formuluote, $io ty-
rimo tiriamoji visuma — Lietuvos Respublikos atestuoti auditoriai, kurie
dirba audito jmonése. Atestuotas auditorius (LR audito, 1999) - tai fizinis
asmuo, turintis LR audito jstatymo tvarka suteiktg atestuoto auditoriaus
vardg. Remiantis Lietuvos Respublikos audito jstatymu (1999) auditg gali
atlikti tik auditorius, kuriam suteiktas atestuoto auditoriaus vardas. Siuo
metu (2014 m. rugpjiacio 27 d. duomenimis) Lietuvoje veikia 171 audito
jmoné, jose dirba 257 atestuoti auditoriai (Lietuvos auditoriy, 2014). Visu-
mos elementai tyrimui buvo pasirinkti vykdant tikimybine atsitiktine at-
ranka, kai visi audito jmonése dirbantys atestuoti auditoriai turéjo vieno-
das galimybes patekti j atranka, neatsizvelgiant j jy savybes ar skirtumus
(Cekanavicius, Murauskas, 2000). Remiantis $iuo visumos suvokimu, ty-
rimo visumg sudaro 257 atestuoti auditoriai, kurie dirba audito jmonése.
Atrankinio tyrimo rezultatai visada turi didesnj ar mazesnj neapibréz-
tuma, kuris gali bati sumazintas, o daromy i$vady tikslumas padidintas,
padidinus atrankos dydj. Kuo didesnis atrankos dydis, tuo tikslesni tyrimo
duomenys, taciau tyrimo atlikimas sudétingéja. Svarbu nustatyti minima-
ly atrankos dydj, kuris uztikrins reikiamg tyrimo patikimuma. Minimalus
atrankos dydis (n . ) apskai¢iuojamas pagal formule (Martisius, 1997):
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i zgNp(1 —p)
™ (Ap)2(N - 1) + zZ2p(1 — p)

kur:

N - visumos dydis; tiriami 257 auditoriai;

p - pozymio tikimybé; kadangi dazniausiai pozymio tikimybé yra nezi-
noma, nustatomas p dydis yra 0,5 (Martisius, 1997);

Ap - pozymio dalies paklaida; pasirinkta atliekamg tyrimg daryti su
10 proc. paklaida;

z - normalioji skirstinio koeficientas; priimta, kad tyrimo rezultatus
gausime su 95 proc. tikimybe, tokiu atveju normaliojo skirstinio ko-
eficientas yra 1,96.

Remiantis formule, buvo gauta, kad n . yra 70, t.y. norint rezultatus gau-
ti su 95 proc. tikimybe bei 10 proc. paklaida, duomenys turi bati surinkti is
maziausiai 70 atestuoty auditoriy. Pasirenkant duomeny rinkimo metoda,
buvo jvertinta, kad apklausa, lyginant su kitais duomeny rinkimo metodais,
pasizymi gana dideliu patikimumu (Kardelis, 2002). Didziausias efektyvu-
mas ir respondenty anonimiskumas bus pasiektas apklausos anketg respon-
dentams isiunciant elektroniniu pastu. Sis biidas taip pat sumazina reikia-
mo laiko skyrimg ir uztikrina aukstg duomeny patikimuma.

2015 mety kovo ménesj buvo i$platinta 120 ankety, kuriy 73 buvo
grazintos. Atsakymo lygis apskai¢iuojamas kaip atsakiusiyjy respondenty
skaiciaus ir visy pasirinkty respondenty skai¢iaus santykis (Cekanavicius,
Murauskas, 2004), kuris yra 0,61, o sisteminga paklaida néra didelé. Atsi-
zvelgiant j tai, kad nustatyta tyrimo imtis yra 70, o gauty ankety skaicius
yra didesnis, atliktos apklausos rezultatus galima laikyti reprezentatyviais.
Rezultatai gauti su 95 procenty tikimybe ir 10 proc. paklaida.

Nagrinéjant surinktus duomenis nustatyta, kad 93,15 proc. apklaustyjy
auditoriy turi didesne nei 3 mety auditoriaus darbo patirtj, o $ioje dalyje
56,16 proc. sudaro auditoriai, kurie turi didesn¢ nei 10 mety auditoriaus
darbo patirtj. Analizuojant atliekamy per metus audity skai¢iy, nustatyta,
kad 75,34 proc. tirty auditoriy atlieka daugiau kaip 20 audity per metus, o
iki 5 penkiy audity per metus atlieka tik 4,11 proc. auditoriy. Jvertinus Siuos
rezultatus, galima teigti, kad apklausoje dalyvave auditoriai turi pakankama
darbo patirtj, gerai supranta tyrimo objekta ir yra aukstos kvalifikacijos.
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Daugiau kaip 2/3 (68,49 proc.) tyrime dalyvavusiy auditoriy nurodé,
kad kontroleés rizikos vertinimas audito metu yra svarbus, 23,29 proc. nuro-
dé, kad kartais, o 65,75 proc. tirtyjy auditoriy nurodé, kad kiekvieno finan-
sinio audito metu vertina kontrolés rizika. Nepaisant to, kad dauguma audi-
toriy supranta kontrolés rizikos vertinimo poreikj ir verting ja audity metu
nebuvo nei vieno respondento, kuris nurodyty, kad vertinant §ig rizikg ne-
susiduria su sunkumais: 86,30 proc. respondenty nurodé, kad sunkumais
vertindami kontrolés rizikg susiduria visada, o likusieji - kartais. Sie tyrimo
duomenys patvirtina ir kity panasiy tyrimy (Jodeliené, 2010, Eimanavicii-
té, Kustiené, 2014) rezultatus, kurie rodo, kad Lietuvos auditoriai susiduria
su jvairiomis problemomis vertindami audito rizikg ir jos elementus. Tai
rodo, kad nepaisant auditoriy patirties ir daugelio audity atlikimo kontrolés
rizikos vertinimas vis dar yra sudétingas ir lieka neaiskumy kaip tai reikéty
atlikti tinkamai. Atliktas tyrimas parodé, kad pagrindinés priezastys, kurios
lemia kontrolés rizikos vertinimo sudétinguma yra neaigkas standarty rei-
kalavimai ir kontrolés rizikos kaip reiskinio vertinimo sunkumai (1 pav.).

58,90%
53,42%
47,95%
39,73%
16,44%
6,85%
patirties ir ziniy neaiskas tinkamos audito kontrolés rizikos  audituojamos kita

stoka standarty atlikimo kaip reiskinio  jmonés vidaus

reikalavimai metodikos vertinimo kontrolés

neturéjimas sunkumai supratimo
sudétingumas

1 pav. Sunkumuy jvertinti kontrolés rizikg priezastys
Saltinis: sudaryta autorés.

Kaip matosi i$ 1 paveikslo pagrindiniai kontrolés rizikos vertinimo sun-
kumai yra neaiskis standarty reikalavimai ir kontrolés rizikos kaip reis-
kinio vertinimo sunkumai, atitinkamai 58,90 proc. ir 53,42 proc., tadiau
kontrolés rizikos vertinimg veikia ir kitos priezastys: tinkamos audito me-
todikos neturéjimas (47,95 proc.), audituojamos jmonés vidaus kontrolés
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supratimo sudétingumas (39,73 proc.), patirties ir Ziniy stoka (6,85 proc.),
kitos priezastys (16,44 proc.). Nustacius, kad daugiausiai respondenty kaip
sunkumus kontrolés rizikos vertinimui nurodé neaiskius standarty reika-
lavimus, kontrolés rizikos kaip reiskinio vertinimo sunkumus ir tinkamos
audito metodikos neturéjimg, vertinama, kad kontrolés rizikos vertinimas
turi biti tobulinamas ir aiskinamas. Sj teiginj pagrindzia ir tai, kad net
39,73 proc. auditoriy neturi audito rizikos vertinimo metodikos, o tie, kurie
turi metodika, naudoja tiek Lietuvos auditoriy ramy platinamg metodika
(27,27 proc.), tiek savo sukurtg metodikg (38,64 proc.), tiek audito jmoniy
tinklo, kuriam priklauso metodika (29,55 proc.). Atsizvelgiant j tai, galima
teigti, kad apklausoje dalyvave auditoriai nemano, kad jy $iuo metu naudo-
jama metodika yra tinkama vertinant kontrolés rizikg, kas rodo problemos
egzistavima praktikoje ir butinumg $ig problema spresti.

Tiriant audito rizikos komponenty vertinimg auditoriy praktikoje nu-
statyti rezultatai, kurie pateikimai 2 paveiksle.

100,00%

69,86%

58,90% 57,53%

27,40%
16,44%

|lgimta rizika Kontrolés rizika Neaptikimo rizika

2 pav. Kontrolés rizikos komponenty vertinimas auditoriy praktikoje
Saltinis: sudaryta autorés.

2 paveiksle mélyna spalva pazymétas atsakymas j apklausos klausimg —
kokius audito rizikos komponentus vertinate, o pilka - j klausimg - kurig i$
riziky jvertinti sunkiausia. Kaip matosi i§ paveikslo, visi apklausoje dalyvave
auditoriai vertina neaptikimo rizika, t.y. atlieka savarankiskas audito proce-
daras, o jgimtg rizikg vertina tik 27,40 proc. auditoriy. Kadangi maziausiai
auditoriy vertina jgimta rizikg ir daugiausiai jy susiduria su sunkumais ja
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vertindami (58,90 proc.), tai patvirtina audito rizikos vertinimo modifikavi-
ma, kuriuo nustatyta, kad jgimta rizika gali bati apskritai nevertinama audi-
to metu. Tyrimo metu nustacius, kad 57,53 proc. apklaustyjy auditoriy susi-
duria su problemomis vertindami kontrolés rizikg, patvirtinta, kad kontrolés
rizikos vertinimo tobulinimas turi bati atliekamas ir gali suteikti didziausios
pridétinés vertés bendram audito patikimumo didinimui.

Siekiant sukurti prielaidas kontrolés rizikos vertinimo tobulinimui,
buvo tirtos pagrindinés problemos, su kuriomis susiduria auditoriai atlik-
dami kontrolés rizikos vertinima. Veiksniai, apsprendziantys auditoriy nu-
rodytos sunkiausiai jvertinamos rizikos nustatyma, pateikiami 3 paveiksle.

79,45%

53,42% 56,16%

16,44%

sunku surinkti jrodymus  ja apsprendzia labai daug  audituojamos jmonés  patirties ir Ziniy stoka kaip
dél jos masto veiksniy neapibréztumai reikty vertinti

3 pav. Pasirinkto audito rizikos komponento vertinimo sunkumai
Saltinis: sudaryta autorés.

Kaip matosi i§ 3 paveikslo pagrindinés priezastys, kodél sunku jver-
tinti auditoriaus pasirinktg audito rizikos komponenta yra tai, kad sun-
ku surinkti jrodymus dél komponento masto. Jvertinus tai, kad daugiau
negu pusé (57,53 proc.) auditoriy nurodé, kad susiduria su sunkumais
vertindami kontrolés rizika, daroma i$vada, kad butent audito jrodymy
rinkimo palengvinimas turéty buti patobulintas siekiant nustatyti $ig rizi-
ka. Auditoriai taip pat nurodé, kad sunkumus lemia tai, kad komponento
vertinimg apsprendzia daug veiksniy (53,42 proc.) ir sunkumai susij¢ su
audituojamos jmonés neapibréztumais (56,16 proc.), todél kuriant tobu-
linant kontrolés rizikos vertinima turi bati atsizvelgta j aisky ir galutinj
vertinimo veiksniy apibrézima bei jvardijima, kurie audituojamos jmonés
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aspektai turi bati jvertinti siekiant nustatyti kontrolés rizikos lygj. Siekiant
jvertinti $iuos elementus tyrimo metu buvo klausiama kokie, auditoriy
nuomone, elementai turéty buti vertinami nustatant kontrolés rizika. Au-
ditoriy nuomoné dél $iy elementy pateikiama 4 paveiksle

84,93%

75,34% .
72,60% 69,86%

64,38%

4,11%

kontrolés aplinka  jmonés rizikos  informacija ir kontrolés kontrolés kita
vertinimas komunikacija veiksmai stebésena

4 pav. Auditoriy nuomoné dél vertintiny elementy nustatant kontrolés rizikg
Saltinis: sudaryta autorés.

4 paveiksle parodyta, kad svarbiausiu elementu, kurj reikia vertinti au-
dito metu auditoriai laiko kontrolés veiksmus (84,93 proc.), tadiau taip
pat svarbus ir kiti elementai: kontrolés aplinka (75,34 proc.), informacija
ir komunikacija (72,60 proc.), kontrolés stebésena (69,86 proc.), jmonés
rizikos vertinimas (64,38 proc.). Sie elementai atitinka COSO (1992) mo-
delio elementus, taip pat yra nurodyti tarptautiniuose audito standartuose
(2009), kas rodo, kad auditoriams svarbu, kad naudojamas kontrolés ri-
zikos vertinimo modelis atitikty jiems keliamy reikalavimy nuostatas ir
nereikty atlikto vertinimo modifikuoti ir papildomai pritaikyti prie reika-
lavimy nuostaty. Sig i§vadg patvirtina tai, kad kitus elementus (ne tarptau-
tiniy audito standarty) kaip vertintinus nurodé tik 4,11 proc. auditoriy.

Atliktas empirinis tyrimas patvirtino kontrolés rizikos vertinimo svar-
ba atliekant auditg ir parodé, kad auditoriai susiduria su kontrolés rizi-
kos vertinimo problemomis. Tai rodo, kad reikalingas kontrolés rizikos
vertinimo tobulinimas, kuris atspindéty sisteminj poziarj j kontrolés ri-
zikg. Svarbu, kad moksliniy tyrimy rezultatai kontrolés rizikos vertinimo
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srityje buty pritaikomi praktikoje, todél turi bati atsizvelgiama i pagrindi-
nius atlikto tyrimo rezultatus, kurie parodo pagrindines auditoriy prakti-
kas ir kontrolés rizikos vertinimo tendencijas.

2. KONTROLES RIZIKOS VERTINIMO ELEMENTAI

Siekiant jvertinti kontrolés rizika reikia jvertinti jmonés vidaus kontrole
susijusig su finansinés atskaitomybés rengimu. Literataroje sutariama, kad
vidaus kontrolé yra sistema. Sig sistema, kaip ir bet kurig kitg, sudaro tam
tikros dalys ar elementai, kuriy veikimas ir tarpusavio saveika uztikrina
bendra efektyvy sistemos veikima. Vieningos nuomonés, kokie elementai
sudaro vidaus kontrolés sistemg néra (Chen, Huang, Shih, 2006). 1 lentelé-
je pateikiamos autoriy nuomonés dél vidaus kontrolés sistemos sudétiniy
daliy skaiciaus bei paciy elementy, analizé.

1 lentelé. Vidaus kontrolés sistemos elementai

1$skirti vidaus kontrolés
sistemos elementai / Autoriai

Apskaitos sistema
Rizikos vertinimas
Informaciné sistema
Informacijos perda-

Personalas
Biudzetai

Turto apsauga
Vidaus auditas

Dunn, 1996
Skobara, 1998

PP Kontrolés procediros’

LI A3 3P4 Kontrolés aplinka

Taylor, Glezen, 1998 X

O'Reilly, Hirsch, Defliese, Jaenicke, 1990 X

Robertson, 1993 X

Mackevicius, 2001 X X

Kanapickieng, 2001 X X X

Arens, Elder, Beasley, 2012 X X X

Lakis, 2007 X X X
Mackevicius, 2009 X X X

Curtis, Wu, Craig, 2000 X X X X

Sonin, 2007 X Xt X X
IS viso: 12 12 5 1 5 4 1 1 4 1 1 1

Saltinis: sudaryta autorés remiantis Dunn, 1996, Skobara, 1998, Taylor, Glezen, 1988, O'Reilly, Hirsch, Def-
liese, Jaenicke, 1990, Robertson, 1993, Mackevicius, 2001, 2009, Kanapickiené, 2001, Arens, Elder, Beasley,
2012, Lakis, 2007, Curtis, Wu, Craig, 2000, Sonin, 2007.

Dalis priskirty autoriy iskiria elementg ,,Kontrolés veiksmai®
Iskirtas elementas ,Informaciné (apskaitos) sistema“
I$skiriami du elementai ,,Organizacija“ ir ,,Politika®

I$skiriami du elementai ,, Apskaita“ ir ,, Atskaitomybé*.

W N =



336 7. Simonaityté

Ivairiuose literatiiros $altiniuose galima rasti skirtingy nuomoniy apie
vidaus kontrolés sistemos elementus. Skiriasi tiek vidaus kontrole sudaran-
¢iy elementy skaicius, tiek jy apibrézimai. Remiantis 1 lenteléje pateikta
informacija vidaus kontrolé sistema sudaranciy elementy skaicius gali svy-
ruoti nuo dviejy iki septyniy. Taigi, vieningo sutarimo, kas sudaro vidaus
kontrolés sistema tarp autoriy nagrinéjanciy §j aspekta néra. Siekiant nusta-
tyti, kokia vidaus kontrolés sistema baty tinkamiausia, i$analizavus skirtin-
gy autoriy pateikiamus vidaus kontrolés sistemos elementus pabréziamos
penkios pagrindinés (esminés) ir dazniausiai i$skiriamos vidaus kontrolés
sistemos sudétinés dalys: kontrolés aplinka, rizikos vertinimas, kontrolés
procedaros, informaciné ir apskaitos sistemos arba informacija ir komuni-
kacija, kontrolés priemoniy stebéjimas. Atlikta auditoriy apklausa parodé,
kad auditoriai audito metu vertindami kontrolés rizikg taip pat dazniau-
siai vertina $iuos penkis elementus. Vertinant $iy elementy pakankamumg
atsizvelgtina { tai, kad sparttis konkurencinés aplinkos pasikeitimai vercia
jmones pakankamai greitai prisitaikyti prie pakitusiy reikalavimy, todél jos
privalo keisti ir gerinti veikiancig vidaus kontrolés sistema (Cooper, Gen-
dron, 2001). Jeigu sistema susideda tik i$ keliy stambiy elementy, juos mo-
difikuoti yra sunkiau, todél vidaus kontrolés sistemos, sudarytos i$ dviejy,
trijy ar keturiy elementy, nepakanka. Sudarius sistema i§ mazai elementy ir
keic¢iant kurj nors vieng i$ jy reikia smarkiai keisti visg sistema, o dazniausiai
tokie esminiai poky¢iai reikalauja daugybés ne tik finansiniy, bet ir kity i$-
tekliy. Todél vertinama, kad optimaliausia vidaus kontrolés sistema yra ap-
imanti maziausiai penkis elementus. Tokia sistema galéty padéti jmonéms
valdyti rizika bei pagreitinty efektyvius, veiksmingus valdymo procesus bei
reikalingus jy pakeitimus. Kitas penkiy elementy vidaus kontrolés modelio
privalumas yra jo sutapimas su COSO (1992) modeliu, kuris turi biti nau-
dojamas tiek pagal tarptautinius audito, tiek pagal JAV, tiek pagal Australijos
standartus (AICPA, 2007; Tarptautiniai audito, 2009; ASA, 2014). Tai reis-
kia, kad auditorius, atlikdamas jmonés vidaus kontrolés sistemos vertinimg
pagal galiojancius audito standartus neturi jo modifikuoti ir atlikti papildo-
my procediry tam, kad atitikty standarty nuostatas.

Siekiant sudaryti kontrolés rizikos vertinima svarbu nustatyti kaip Sie
penki elementai turéty tarpusavyje sgveikauti: ar visi Sie elementai turi
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vienodg svarbg vidaus kontrolés sistemoje, ar vieno elemento veikimas /
neveikimas turi jtakos kito elemento veikimui / neveikimui ir pan. Anali-
zuoty autoriy darbuose skiriasi ne tik elementy skaicius, bet ir sarysio tarp
vidaus kontrolés sistemos daliy vaizdavimas. Kai kurie autoriai vaizduoja
vidaus kontrolés sistema sudaryta i§ elementy, kurie pateikiami piramidés
principu (Knechel, 2001), t.y. nurodo, kad vienas vidaus kontrolés siste-
mos elementas gali egzistuoti tik tuo atveju, kai egzistuoja kitas. Sutinka-
mas ir vidaus kontrolés sistemos elementy vaizdavimas kaip stalo su kojo-
mis - sulGZus nors vienai stalo kojai, sugrius arba susvyruos ir pats stalas.
Dar vienas galimas vaizdavimo variantas — tai vidaus kontrolés elemen-
ty iSdéstymas kaip skécio ar trikampio, kurio pagrindg sudaro kontrolés
aplinka, apgaubianti vidaus kontrolés sistemos elementus (Mackevicius,
2001). Visi analizuoti vidaus kontrolés sistemos elementy tarpusavio rysio
vaizdavimo budai galimi, tac¢iau detaliai nepaaiskina, kodél toks elementy
tarpusavio rySys buvo pasirinktas. Siekiant surasti ir pagristi rysj tarp jy
buvo analizuota vidaus kontrolés elementy prigimtis:

o kontrolés aplinka - tai i$oréje esanciy, supanciy, salygojanciy ir jta-
kojan¢iy aplinkybiy, jégy ir objekty visuma;

o rizikos vertinimas - tai pirmasis rizikos valdymo proceso Zingsnis,
apimantis kiekybiniy ir kokybiniy reik§miy, susijusiy su konkrecia
situacija ir atpazinta grésme, rizikos nustatyma;

 kontrolés proceduros - tai procedaros, apimancios visus svarbiau-
sius procesus ir padedancios uztikrinti prieziairos process;

« informacija ir komunikacija - tai rysys, kuris jungia elementus, uz-
tikrina informacijos tarp jy sklidima, dalinimasi ja;

+ kontrolés priemoniy stebéjimas - tai analizavimas ir tikrinimas bei
vertinimas siekiant nustatyti, ar kiti procesai veikia skandziai.

Taigi, kontrolés aplinka - tai fonas, kuriame veikia kiti sistemos ele-

mentai, rizikos vertinimas, kontrolés procediiros ir stebéjimas - tai trys
Zingsniai, kurie atliekami norint uztikrinti efektyvig kontrole tam tikroje
srityje, o informacija ir komunikacija - tai laidai, kurie jungia visas pro-
ceso dalis. Isanalizavus siilomy vidaus kontrolés sistemos elementy pri-
gimtj, sitllomas ry$iy tarp $iy elementy vaizdavimo principas pateikiamas
5 paveiksle.
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Kontrolés priemoniy stebéjimas

Ti Informacija ir Ti Informacija ir
komunikacija komunikacija

!

Rizikos vertinimas

\
\

Kontrolés procediros
A

Kontrolés procediros

Kontrolés procediros

Kontrolés aplinka

5 pav. Vidaus kontrolés sistemos elementai ir jy rysys
Saltinis: sudaryta autores.

Sitloma vidaus kontrolés sistemos elementy rysio schema parodo, kad
kontrolés aplinka yra fone visy kity elementy. Ji visada yra, visy veikiama
ir maziausiai kintanti. Dauguma nagrinéty autoriy nurodo, kad kontrolés
aplinka sudaro vidaus kontrolés sistemos pagrinda, jtakoja jmonés tiks-
ly pasiekimg. J. Mackevic¢ius (2001) yra nurodes, kad kontrolés aplinka
galima apibendrinti kaip vyraujantj jmonéje kolektyvinj pozitrj j vidaus
kontrolés sistema, skirtingus faktorius, jtakojancius jos sukarima, jdiegi-
ma bei jgyvendinima. Kitaip tariant - tai aplinka, kurioje funkcionuoja vi-
daus kontrolés sistema, kurioje jmonés darbuotojai pagal pareigines nuos-
tatas atlieka savo darbo funkcijas. Dél tokios kontrolés aplinkos prigimties
ji ir yra pavaizduota fone visy kity vidaus kontrolés sistemos elementy,
nes aplinka, tai ne vidaus kontrolés sistemos pagrindas, o fonas, kuris supa
ir daro jtaka visiems kitiems elementams.

Priesingai nei nurodo dauguma nagrinéty autoriy, vidaus kontrolés
sistemos pagrindu reikty laikyti ne kontrolés aplinka, kuri supa viska, o
rizikos vertinimg. Rizika dazniausiai siejama su tam tikra nustatyta jvy-
kio nepageidaujama, nelaukiama i$sipildymo tikimybe. Kiekviena jmoné
neatsizvelgiant nei j jos dydj, nei ypatybes nuolat susiduria su tam tikra
rizika. Norint sukurti tinkamg vidaus kontrolés sistemg, reikia $ig rizikg
nustatyti ir sukurti veiksmus ar planus kaip su ja elgtis (3alinti, vengti,
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apeiti, kt.). Netinkamai nustacius rizika démesys bus koncentruojamas j
ne pacias svarbiausias sritis, todél visos kitos procediiros nebetenka pras-
meés, nes net atlikus jas nepriekaistingai, jos neapims to, ka reikéjo apimti.

Kontrolés procedairos - tai aiskiai ir tiksliai apibréztos proceduros ir
politikos, kurios uztikrina, kad nurodymai baty vykdomi, imamasi rei-
kalingy veiksmuy, kai nustatomi reik$mingi iskraipymai ar $alinama rizi-
ka, kuri kelia pavojy jmoneés tiksly pasiekimui. Yra autoriy, kurie nurodo
(Kanapickiené, 2009), kad kontrolés veiksmai ir procediros privalo bati
jdiegti visoje jmonéje, visuose lygiuose ir apimti visas jos funkcijas. Nepai-
sant tokio visapusiskumo vidaus kontrolés procediros uztikrina reikiamy
veiksmy émimasi, taciau jos turi bati adekvacios, t.y. turi bati nustatomos
tik ten, kur yra reikalingos valdyti rizika, bei ten, kur kontrolés procedi-
ros pacios savaime, néra brangesnés nei jy sukuriama pridétiné verté.

Visus vidaus kontrolés elementus jungia ir perduoti informacijg i§
vieno elemento j kitg padeda informacija ir komunikacija. Sj vidaus kon-
trolés sistemos elementg sudaro Zmonés, kompiuteriné sistema, apskaitos
sistema, programiné jranga, duomenys ir informacija, procediiros bei ry-
$io priemonés. Tai visuma, skirta informacijai apdoroti, kurti ir skleisti
bei sudaryta i§ informacijos apdorojimo sistemy ir jmonés resursy, kurie
reikalingi, kad ta visuma galéty efektyviai veikti.

Paskutinis sitilomas vidaus kontrolés elementas - tai kontrolés priemo-
niy stebéjimas. Stebéjimas apima visy kity elementy priezitirg ir vertinima,
bei uztikrina, kad atitinkami veiksmai buty atliekami, kai tai reikalinga.
Nors stebéjimo rezultatas gali keisti beveik visus kitus kontrolés elementus
(i8skyrus aplinka, su kurios egzistavimu dazniausiai reikia susitaikyti ir prie
$ios aplinkos prisitaikyti), taciau dazniausiai stebimos yra tik kontrolés pro-
cediros. Nustacius, kad kontrolés proceduros neveikia, veikia nepakanka-
mai arba yra perteklinés yra analizuojama, kokios to priezastys. Atitinkamai
rezultatai gali veikti ne pacias kontrolés procediiras, bet ir kitus kontrolés
sistemos elementus. Pavyzdziui nustacius, kad néra tikrinamas pakankamas
funkcijy atskyrimas tarp darbuotojy, gali buti jvertinta, kad tg lemia ne ne-
pakankamas darbuotojo, atsakingo uz tikrinima, atsakingumas ar pareigy
vykdymas, o tokios priezastys kaip pakankamas personalo, kuris reikalingas
skirtingoms funkcijoms vykdyti, nebuvimas.
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Apibendrinant, siloma vertinant kontrolés rizikg naudoti penkiy ele-
menty vidaus kontrolés sistemos vertinimo modelj, kurio elementai yra
kontrolés aplinka, rizikos vertinimas, kontrolés proceduros, informacija
ir komunikacija, kontrolés priemoniy stebéjimas. Toks elementy naudo-
jimas uztikrina pakankamg modelio lankstuma ir gebéjima prisitaikyti
prie reikalingy poky¢iy, atitinka dazniausiai naudojamy audito standarty
nuostatas, todél taupo isteklius, bei jgalina auditoriy jsivaizduoti visg vi-
daus kontrolés sistemg, kuri veikia ir daro jtakg jmonei.

ISVADOS

Siekiant nustatyti kontrolés rizikos vertinimo problemas buvo atlikta ates-
tuoty Lietuvos auditoriy apklausa. Atliktoje apklausoje dalyvave auditoriai
turi pakankama darbo patirtj, gerai supranta tyrimo objektg ir yra auks-
tos kvalifikacijos. Nepaisant auditoriy patirties ir daugelio audity atliki-
mo kontrolés rizikos vertinimas vis dar yra sudétingas ir lieka neaiskumy
kaip tai reikéty atlikti tinkamai. Atliktas tyrimas parodé, kad pagrindinés
priezastys, kurios lemia kontrolés rizikos vertinimo sudétingumga yra ne-
aiskas standarty reikalavimai ir kontrolés rizikos kaip rei$kinio vertinimo
sunkumai. Dalis auditoriy neturi audito rizikos vertinimo metodikos, o
tie, kurie turi metodika, naudoja Lietuvos auditoriy ramy platinamg me-
todika, savo sukurtg metodikg ir audito jmoniy tinklo, kuriam priklauso
metodika. Atliktas tyrimas parodé, kad daugiau kaip pusé apklaustyjy au-
ditoriy susiduria su problemomis vertindami kontrolés rizikg. Sunkumus
lemia tai, kad vertinimg apsprendzia daug veiksniy, taip pat sunkumai
susije su audituojamos jmonés neapibréztumais. Analizuojant kontrolés
rizikos elementus nustatyta, kad svarbiausiu elementu, kurj reikia vertinti
audito metu, auditoriai laiko kontrolés veiksmus, ta¢iau taip pat svarbis ir
kiti elementai: kontrolés aplinka, informacija ir komunikacija, kontrolés
stebésena, jmonés rizikos vertinimas. Sie elementai atitinka COSO (1992)
modelio elementus, taip pat yra nurodyti tarptautiniuose audito standar-
tuose (2009), kas rodo, kad auditoriams svarbu, kad naudojamas kontro-
lés rizikos vertinimo modelis atitikty jiems keliamy reikalavimy nuosta-
tas ir nereikty atlikto vertinimo modifikuoti ir papildomai pritaikyti prie



KONTROLES RIZIKOS VERTINIMO PROBLEMOS IR JUY SPRENDIMO BUDAI 341

reikalavimy nuostaty. Sig i§vadg patvirtina tai, kad kitus elementus (ne
tarptautiniy audito standarty) kaip vertintinus nurodé tik maza dalis au-
ditoriy. Atliktas empirinis tyrimas patvirtino kontrolés rizikos vertinimo
svarbg atliekant auditg ir parodé, kad auditoriai susiduria su kontrolés ri-
zikos vertinimo problemomis.

Apibendrinant tyrimo metu identifikuotus auditoriy poreikius ir atlikty
mokslinés literatiiros bei audito standarty analize sitiloma vertinant kon-
trolés rizikg naudoti penkiy elementy vidaus kontrolés sistemos vertinimo
modelj, kurio elementai yra kontrolés aplinka, rizikos vertinimas, kontrolés
procedros, informacija ir komunikacija, kontrolés priemoniy stebéjimas.
Kontrolés aplinka - tai fonas, kuriame veikia kiti sistemos elementai: rizikos
vertinimas, kontrolés procediiros ir stebéjimas, o informacija ir komunika-
cija — tai ry$iai, kurie jungia visas proceso dalis. I$analizavus sitlomy vidaus
kontrolés sistemos elementy prigimtj, pasitlytas rysiy tarp iy elementy
vaizdavimo principas, kuris uztikrina pakankamg modelio lankstuma ir
gebéjima prisitaikyti prie reikalingy poky¢iy, atitinka dazniausiai naudo-
jamy audito standarty nuostatas, todél taupo isteklius, bei jgalina auditoriy
jsivaizduoti visg vidaus kontrolés sistema, kuri veikia ir daro jtakg jmonei.
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PROBLEMS AND SOLUTIONS FOR DETERMINING CONTROL RISK
Zivilé Simonaityté
Summary

Audit activity has unavoidable risk. Audit risk refers to the risk that an auditor may come
up with wrong opinion about financial statements due to failure to detect material mis-
statement. Audit risk should be minimized to an appropriate level in order to ensure
reliability of the audit work performed. After study of the main audit risk components
conclusions about them were made. Inherent risk should be eliminated from audit risk
model as nowadays all companies face great risks. Detection risk is dependent on the
volume of substantive procedures (increasing the volume increases the price of audit),
therefore control risk is the one to improve. Development of control risk evaluation can
reduce negative consequences without disproportionately increasing the volume of work
auditor had to perform in order to come up with reliable audit opinion.

Examination of Lithuania certified auditors control risk assessment practices reve-
aled that despite the experience of auditors it still remains unclear how control risk as-
sessment should be done properly. The main reasons which lead to uncertainty are un-
clear requirements in auditing standards and control risk as a phenomenon valuation
difficulties. More than half of the auditors encounter problems when assessing control
risk. A key elements of control risk assessment are: control environment, risk analysis,
information and communication, control activities and monitoring.

After examination of scientific literature and analysis of auditing standards control
risk assessment elements were introduced: control environment is the background for
running other elements: risk analysis, control activities and monitoring, while infor-
mation and communication is a relationship that connects all part of the process.
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dit planning. In order to solve the formulated scientific problem and reach the research
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planning stage of the procurement-payment audit cycle, concrete types of analytical pro-
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the analytical procedures at the planning stage is the possibility of realizing with their help
the analysis of the activity tendencies and of the economic situation of the entity, as well
as of the interconnection between financial and non-financial information.
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INTRODUCTION

Under current economic circumstances, accounting information is im-
portant for the development of the business environment of Moldova. The
objective of a financial-situation audit is that the auditor expresses his/
her opinion about the situation presented or not, in accordance with the
related regulatory framework. In order to facilitate own activity, the au-
ditor may use a set of methods, procedures and tools, called analytical
procedures.
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The practice of audit pays great attention to the importance of the ana-
lytical procedures both at the audit-planning stage and during the entire
process of the mission. At the same time, the specialized literature does
not tackle under a complex aspect the applicative aspect of these proce-
dures. In this context, the article hereby is tackling problems related to the
elaboration of concrete techniques for applying analytical procedures at
the audit-planning stage of the procurement-payment cycle.

We consider that the necessity of investigation of the possibilities to
apply the analytical procedures in financial audit, as well as in the procure-
ment-payment cycle audit, is generated by the following circumstances:

o Organizing and keeping accountancy in Republic of Moldova is
strongly taxed, being influenced by the numerous amendments in
fiscal and entrepreneurial legislation. This aspect is amplified by
the fact that one of the auditor’s responsibilities is to know the nor-
mative acts regulating the field of activity of the audited subject and
identify the risks when not following the related legislation caused
by fraud or error;

o The large number of small and medium enterprises against the
total number of economic agents from Moldova (50.9 thousand or
97.4% in 2013, 49.4 thousand or 97.5% in 2012 and 47.3 thousand
or 97.5% in 2011);

o Instability of the related taxation, trade and entrepreneurship legis-
lation, directly affects the area of procurement-payment operations
of the local entities.

The analytical procedures practised by local audit organizations are

varied, in most of the cases being grouped by the audit goal.

1. THE ESSENCE OF THE ANALITICAL PROCEDURES USED
IN THE PROCUREMENT-PAYMENT CYCLE AUDIT

In ISA context, the term ,,analytical procedures” means evaluating finan-
cial information through analysis of the plausible relations between finan-
cial and non-financial data. The analytical procedures also cover those
investigations considered necessary which refer to discordant fluctuations
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or relations against other relevant information or which differ by a signifi-
cant sum against the expected values.

We consider that using analytical procedures is as important in the
procurement-payment cycle as in other cycles, especially when related to
revealing commercial-debt errors.

In essence, the analytical procedures are a type of audit procedures
consisting in the: analysis and evaluation of the information obtained by
the auditor, research of the most important financial and economic in-
dicators of the audited subject for identifying unusual economic facts or
research of those which erroneously have been registered in bookkeeping,
as well as investigation of the reasons of the errors and distortions. In the
opinion of Petcu M. and David-Sobolevschi I. (Petcu, 2008), the analyti-
cal procedures use comparisons and indicators for determining whether
the account balance or other data look reasonable. For the support of this
statement, we consider that the analytical procedures may be useful in:

o Comparing effective data with the data from the previous periods
or with the forecasted level, as well as analyzing the correspond-
ence of the norms accepted by the entity or settled by the legislation
in force;

o Analyzing links between different forms of the financial situations
and registries of synthetic and analytical records, as well as between
financial-situation data and natural indicators.

Though the analytical procedures are regarded as substantive proce-
dures, our opinion is that such procedures cannot generate plausible proof
regarding the existence and/or the nature of a distortion related to an op-
eration or cycle. They can be useful only in raising the auditor’s suspicions
on the possibility of the existence of distortions in an audited section.

At the same time, we consider that the analytical procedures play a
significant role in the context in which, cumulated with other main pro-
cedures, contribute to re-distribution of the time allotted for the audit of
each section and to the concentration of the auditor’s efforts on the ele-
ments likely to contain significant distortions according to the results of
applying analytical procedures. Also, we think that only the highly profes-
sional auditors can efficiently operate with the analytical procedures. In
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this context, we recommend following the conditions below for an effi-
cient use of the analytical procedures:

o Au audit company is auditing the financial situations of the same

entity not for the first time;

o The amount and structure of the operational activities in the re-

ported period have not been supposed to essential changes;

o The probability that the turnovers and balances of the supplier ac-

counts contain distortions is reduced;

o Obtaining audit proof by using other procedures is problematic.

Based on the above mentioned, we can conclude a restricted use of the
analytical procedures in the audit practice from our country against the
international one.

When researching the application peculiarities of the analytical pro-
cedures, we realized that the efficiency of their usage is conditioned by
several factors:

o Auditor’s experience in the related sector and knowledge about the

audited entity;

« Diversity of the information sources and their level of credibility;

 Existence of new or unusual economic transactions for the ordi-

nary activity of the entity.

We consider that by applying the analytical procedures while iden-
tifying transactions registered for the first time in bookkeeping can be
considered insufficient, taking into consideration that the most frequent
errors are committed in inappropriate interpretation of the legal norms
related to the reflection of the bookkeeping transactions.

2. EXAMINATION OF ANALYTICAL PROCEDURES USAGE
AT THE PLANNING STAGE RELATED
TO THE PROCUREMENT-PAYMENT CYCLE AUDIT

In order to solve the formulated scientific problem and reach the research
objective, of emphasizing the possibilities to apply analytical procedures
at the planning stage related to the procurement-payment cycle audit, we
shall propose hereinafter concrete types of analytical procedures.
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At the audit-planning stage, the analytical procedures allow evaluating
the risk of significant distortion equal with an appropriate pre-settlement
of the audit procedures.

So, in audit planning, the analytical procedures are useful in under-
standing the client’s business and namely: identifying areas of risk, per-
ceiving the specific of the activity, especially settling the character, mo-
ment and amount of the detail tests.

The essence of this type of procedures at the current stage consists
mainly in comparing non-audited information of the current manage-
ment periods with the information audited from the previous period and
highlighting the important tendencies of evolution or of certain specific
events, fact which will allow the auditor planning more efficiently the in-
tentional audit.

Though ISA 300 is suggesting the analytical procedures as ones used
for the financial-audit planning, our opinion is that it acquires, in the con-
text of the operation-cycle audit, a specific character which consists in
the analysis of data directly related to the procurement transactions and
settlements with suppliers.

Thus, at the planning stage, the analytical procedures are oriented to-
wards the following objectives:

1. Awareness on the macro-environment. Evaluation of the macro-envi-
ronment insures, based on the analytical procedures, identification of
the realities and tendencies that circumscribe the activity of the au-
dited entity and related implications. The main indicators of the macro-
environment likely to influence the entity politics in procurement and
settlement with suppliers are presented in Annex 19.

2. Studying the economic branch and the client activity. Using the analyti-
cal procedures allows the auditor understanding the specific of the activ-
ity sector where the client finds itself. This type of analytical procedures
includes activities like: evaluation of the competition indicators, appre-
ciation of the activity seasonal character, the technologization level, the
specific of the technological process and/or the works execution, service
provision. Positioning the level of the audited entity indicators within
limits of its sectoral environment is a first insurance of the information
plausibility about the financial situations.
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3. Meeting the client. As it results from the research in paragraph 1.2 of
the thesis, the viability of the audit process and correctness of the opin-
ion expressed means obtaining sufficient knowledge about the client.

4. Notification about possible errors in financial data. The analytical pro-
cedures imply investigation of those fluctuations and relations identi-
fied as not being consistent with other relevant information or even
significantly deviate from the expected values. The significant and un-
expected differences between non-audited data of the current period
and other data used for comparison reasons are called unusual fluctua-
tions. The unusual fluctuations appear in the case when significant dif-
ferences have not been planned, but they appeared, or when significant
differences had been planned, but they didn’t occur.

5. Determining the necessary volume of detail audit tests. Existence or lack
of accounting errors, signalled by the application of analytical proce-
dures, influences the auditor’s decision regarding the necessary number
of detail tests in obtaining appropriate probative information. In other
words, in the case when the results of the analytical tests applied indicate
the existence of unusual fluctuations, for the correctness of its opinion,
the auditor will increase the number of detail tests or will apply other
types of tests of high efficiency in the context of new evaluations.

To realize the above mentioned objectives, we are recommending the
following analytical procedures that can be used at the planning stage of
the procurement-payment cycle audit :

o Comparing data regarding the supplier accounts of the period audited
with the data of the previous period/the level planned to reveal unu-
sual fluctuations. This procedure implies two variations:

1) The sum of the disbursements is compared with the suppliers over-
all or by categories of suppliers from the period reported with the
sum of the disbursements with the suppliers from the previous pe-
riod/planned situation.

When applying the described test, the auditor should take into account
the following rationality: significant decrease of the debit turnovers of the
supplier accounts may indicate the existence of non-registered payments,
while the significant increase of the debit turnovers of these accounts may
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indicate registration in the bookkeeping about inexistent or unauthorized
payments.

Also, we think that by applying this procedure in order to avoid data
doubling, out of the total of debit turnovers by categories of suppliers for
an analyzed period they should exclude the sums that refer to registration
of the advance payments from the previous years, as these payments refer
to previous management periods. Also, when analyzing the accounts by
non-resident suppliers, we consider appropriate to ignore the registered
exchange rate differences.

The analysis by comparison of the aggregated debit turnovers of the
supplier accounts by their categories is presented in Table 1.

Table 1. Analysis by comparison of the aggregate debit turnover of the supplier accounts

Debit turnover (lei) Absolute

Categories of suppliers deviation (+/-) Grow:h
Year2012 | Year2013 (lei) rate (%)
Resident suppliers of goods 2562574 2242222 -320 352 -12.50
Non-resident li f good
Sl B s R et 4264700 2746431  -1518269  -3560
and services
Lease service providers 106 360 178 260 +71 900 +67.60
Other service providers 4406738 1543 846 -2862 892 -64.97
TOTAL 11340372 6710759 -4 629613 -40.82

Source: elaborated by authors based on the analytical verification balance sheets of the audited firm in
2012 and 2013

Information presented in Table 1 shall draw the auditor’s attention to the
significant decrease of the payments for the benefit of the non-resident sup-
pliers (by 1 518 269 lei or by 35.60 %) and service suppliers, other than the
lease services (by 2 862 892 lei or by 64.97 %). The auditor’s decision regard-
ing the planning and realization of the detail tests on these accounts will
be also determined by the dynamics of the affected credit turnovers, as the
significant decrease of the disbursement volume with these groups of sup-
pliers may be linked to the decrease of the procurement sums from them.

2) The procurement sum from suppliers is compared as a whole or

by categories from the reported period with the procurement sum
from suppliers from the previous period/planned situation.
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In this context, the unusual fluctuations may appear in the case when
significant differences have not been planned, but they appeared, or when
significant differences have been planned, but they hadn’t occurred. In any
case, such differences may be caused by accounting errors or frauds; sig-
nificant decrease of the credit turnovers of the supplier accounts may in-
dicate about the existence of procurement of goods and/or non-registered
services; significant increase of the credit turnovers of the supplier accounts
may indicate about the existence of fictional or unauthorized procurement.

We are mentioning that the suggested technique implies exclusion
from the credit turnover total of the supplier accounts of the sums of
granted advance payments (debit account 224 ,Current advance pay-
ments” and account 162 ,Long-term advance payments”).

The application of the described procedure is presented in Table 2.

Table 2. Analysis by comparison of the aggregate credit turnover of the supplier accounts

Procurement value (lei) Absolute
Growth

Categories of suppliers ?S/_l)a(t;:i;\ rate (%)
Resident suppliers of goods 3599 886 2433183 -1 166 703 -32.40
Non-residents suppliers of goods 4728408 3743030 -985 378 -20.84
Lease service providers 504 360 195 360 -309 000 -61.27
Other service providers 4 860 468 1278498 -3582170 -73.70
TOTAL 13693122 7650071 -6 043 051 -44.13

Source: elaborated by authors based on the balance of entity analytical verification of the audited firm,
2012 and 2013

Contraposition of the analysis results of the debit and credit supplier
accounts of the audited firm, presented in Tables 1 and 2 accordingly, re-
veals the next risks:

o Diminishing the payments to resident suppliers of goods is ac-
companied, to a greater extent, by the decrease of the procurement
volume. Such a dynamics may be justified by a reduction of the
current needs of procurement against different factors, like: de-
creasing the amount of activity, redirecting procurement towards
external markets, existence of significant stocks at the beginning of
the period. In any situation, the auditor should research the causes
of such a dynamics;
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Diminishing the amount of disbursements with non-resident sup-
pliers to a significantly greater extent rather than the decrease of
the procurement from them (decreasing rhythm of 35.60 % and
20.84 % accordingly) shall draw the auditor’s attention to the exist-
ence of possible errors in the accounts of the non-resident suppliers
or to certain affiliation relations taking shape;

The positive dynamics of the amount of payments with the
lease-service providers (increased by 67.60 %) against the
reduction of the procurement sum of these services (by
61.27 %) may be justified by cancelling lease contracts with certain
providers, payment in 2013 of the previous-years debts. Anyway, the
auditor is to apply detail tests of certain accounts, even though their
volume will be, by case, more reduced rather than the volume of the
procedures applied to other categories of accounts with the suppliers;
The part related to the negative dynamics of the disbursements
with the suppliers of other services and procurement from them
(reduction by 64.97% and by 73.70% accordingly), the auditor is to
identify the reason of these modifications and evaluate the level of
disposal of the respective accounts to significant distortions.

As a main procedure that the auditor is planning and ultimately apply-

ing, as a reply to the described analytical procedure results, we are propos-

ing: inspection of primary documents and contracts, interrogation of the

responsible personnel, analysis and synthesis.

Growing rhythm analysis of the commercial debts. This test is based
on the analysis of percentage change of the obligation size towards
suppliers, being based on rationality, according to which a com-
paratively high growing rhythm of the debts towards the suppliers
may imply the existence of certain financial difficulties and cash
shortage.

Example 1. Growing rhythm of the commercial debts of the firm in 2013
against 2012 was of 56.27 %.
Such a decreasing dynamics, in the context of concrete circumstances

characterizing the activity of the audited subject is appreciated positively

and does not prove risk of financial difficulties.
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Nevertheless, the results of any analytical procedure should be evalu-
ated against the results of other analytical tests. In such a way, the auditor
gets a complex and multilateral image about the situation of the supplier
accounts.

o The analysis of the modification of the commercial debt in the total
value weight of the debts (the analysis of the structure of the total
debts). The test consists in comparing the weight of the commercial
debts in the total value of the debts, adherent to the audited period,
with the analogical indicator of the previous period/planned level.

When applying the above mentioned procedure, the auditor is to take
into account the following rationality: significant growth of the commer-
cial debt weight in the total value of the debts against the starting level
may mean regrouping the financial sources of the entity in the meaning of
increasing the commercial credit.

Such a situation has been identified in the auditing process of the au-
dited firm, the calculi of which are displayed in Table 3.

Table 3. Analysis of the modification of the commercial debt weight in the total debt value

2013 Deviation (+/-)

No. “
Weight .. | Weight
t.
< m (OA)) sum (Iel) (%) m

1. Total long-term
commercial debts

o L T 38175368 3828 21465454 6683 -16709914 +2855
commercial debts
3. Total commercial
debts (row1+row.2)
4. Total debts
in balance sheet

38175368 3828 21465454 66,83 -16709914 +28,55

50837 281 X 32121282 X -18 715999 X

Source: elaborated by the author based on the verification balance sheet of the audited firm for the years
2012 and 2013

Data presented in Table 3 reveal a significant weight increase of the
commercial entities in the total debt value in 2013 against the previous pe-
riod by 28,55 percent. In this context, already during the auditing process,
the auditor is to pay attention to the contract provisions with the suppliers
for identifying penalty clauses for delayed payment. When finalizing, the
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auditor shall identify and verify the events after the balance date, which
affects or may affect the accounts of commercial debts.

o Analysis of the procurement types and disbursement ways of the
commercial debts. In this context, the corresponding accounts of
the supplier accounts, from the Big Red Book, are analyzed. The
test aims at obtaining a general view upon the types of goods and/
or services purchased by the entity in the audited period and the
disbursement ways practised with the suppliers. It is recommended
to apply an analysis in dynamics of the mentioned indicators.

A way of applying the described procedure is presented in Table 4.
When filling in this table, the sums adherent to the procurement from
suppliers have been presented in net value, without VAT, in order to ex-
clude the influence of the recoverable sums on the analyzed indicators.

Table 4. Analysis of the types of procurement and disbursements modalities of the commer-
cial debts

N Year 2012 Year 2013 Deviation (+/-)
o.

crt.

1

Weight . Weight

Procurement 12013216 100,00 17191932 100,00 +5178716 X
11 Raw material 9707040 80,80 12901884 7505 +3194844 -576
12  Other stocks 512 460 427 643 428 374  +130968 -0,52
13 Intangible assets 3084 0,03 12493 0,07 +9409  +0,05
14  Tangible assets 250182 208 1746146 10,16 +1495964 +8,07
15 f:::;g:ig:;ices 504628 420 730234 425  +225606  +0,05
1.6  Lease services 813912 6,78 871079 5,07 +57 167 -1,71
1.7 Other services 221910 1,85 286 668 1,67 +64 758 -0,18

2 Disbursements 14970098 100,00 20340511 100,00 +5370413 X
2.1 Viabank transfer 14767 815 98,65 19895 143 97,81 +5127328 -0,84

2.2 Through advance

37273 0,25 69523 0,34 +32 250 +0,09
holders

23  Through mutual

. 163 660 1,09 363 282 1,79 +199622  +0,69
disbursement

2.4  Disbursement to

X 1350 0,01 12563 0,06 +11213 +0,05
Income

Source: elaborated by the author based on the Big Red Book of the audited firm
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Data presented in Table 4 prove that both in the audited period (2013),
and the previous period, raw material procurement is predominant, nec-
essary for the smooth ongoing of the production activity. Also, in 2013
the volume of the procurement of tangible assets increased (by 1 495 964
lei or by 597.95%), fact which will make the auditor apply detail tests in
order to confirm truthfulness and legacy of this type of transactions. Cost
growth of the transport-supply services is linked to the growth of the vol-
ume of the raw material procurement. In the appreciation of the types
of disbursements practised by the audited subject, we can conclude that
both in the audited period, and in the previous period, bank transfers are
mostly used (98.65% in 2012 and 97.81% in 2013). At the same time, a
light increase of the payments through imprest holders (by 32 250 lei or
by 86.52%) and mutual disbursements (by 199 622 lei or by 121.97%) is
noticed, the latter not being significant in the total disbursements with
suppliers and generating a minimum risk of significant distortion.

This analytical procedure is useful in ultimate planning of the detail
tests specific to the significant balance elements, as well as in the identifi-
cation of the dominant types of procurement so that to save the auditor’s
time by selecting, for verification of non-significant areas of less expensive
techniques, with a relatively reduced tool (for example, sample reduction,
interrogation, analysis and synthesis, other analytical procedures).

The types of analytical tests, proposed for usage to identify possible
errors in financial data, as well as the ways and modalities (grounds) of
calculation of the analyzed indicators, are presented in Annex 1.

CONCLUSIONS

We consider that in the pre-planning stage, acquiring knowledge through
analytical procedures, useful in initiating the planning process and real-
izing the audit, the auditor has the following objectives:
1) Confirm and amplify knowledge regarding the activities of the au-
dited entity;
2) Identify and emphasize the critical points, the mission risk zones,
unusual transactions;
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3) Plan the nature, stages and way of use of the detail tests to obtain a

certain level of certainty of the audit evidence.

In the context of the above mentioned, we consider that the main char-
acteristics of the analytical procedures at the planning stage is the pos-
sibility of realizing with their help the analysis of the activity tendencies
and the economic situation of the entity, as well as the interconnection
between the financial and non-financial information.

The analytical procedures applied as presented in the article hereby rep-
resent a lucrative tool, put at the auditor’s disposal, which allows stressing
out certain significant or non-consistent fluctuations, of the non-plausible
deviations from the pre-planned level and, as a result, imposes extending
the analytical procedures for the formulation of an appropriate audit opin-
ion, fact which proves the originality of the results of the experiential re-
search in this area.
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Annotation. Financial information should be relevant, timely and reliable to meet the
needs of users. National laws and regulations, as well as an entity’s stakeholders, often
require an external audit of some elements of the financial information to give users con-
fidence that the information can be trusted. For an external audit to fulfill its objective the
users of audited financial statements must have confidence that the auditor has worked
to a suitable standard and that “a quality audit” has been performed. The term “audit qu-
ality” is frequently used in debates among stakeholders, in communications of regulators,
standard setters, audit firms and others, and in research and policy setting. Audit quality
is a complex subject and there is no definition or analysis of it that has achieved universal
recognition. Theorethical reaserch object was Framework for audit quality, publiched by
IFAC. Aim of article was to obtain key elements that create an environment for audit qu-
ality, tasks: to explain the holistic aproach to the audit quality, the complexity of defining
audit quality and analysing audit requirements, to understand these elements in enga-
gement, firm and national level, to exclude key elements, that create an environment for
audit quality.

Methodologys are used: analysis of audit quality requirements, synergy of key elements in
engagement, firm and national level.

Keywords: audit quality, key elements, holistic aproach.

INTRODUCTION

Audit is therefore a discipline that relies on competent individuals using
their experience and applying integrity, objectivity, and professional skep-
ticism to enable them to make appropriate judgments that are supported
by the facts and circumstances of the engagement. The qualities of per-
severance and robustness are also important in ensuring that necessary
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changes are made to the financial statements, or, where such changes are
not made, to ensure that the auditor’s report is appropriately qualified.

In addition to the judgmental nature of aspects of the underlying fi-
nancial statements, there are a number of factors that make it challenging
to describe and evaluate the quality of an audit, including that:

» The existence, or lack, of material misstatements in the audited fi-

nancial statements provides only a partial insight into audit quality.

* Audits vary and what is considered to be sufficient appropriate au-

dit evidence to support an audit opinion is, to a degree, judgmental.

* Perspectives of audit quality vary among stakeholders.

The perspectives of audit quality vary among stakeholders. This, in
itself, is not surprising as the level of their direct involvement in, and ac-
cess to information relevant to, an audit varies greatly. Stakeholders in
listed entities do not have access to audit communications except for those
available to the public. In contrast, stakeholders in other entities may often
have direct access to auditors and receive both formal and informal com-
munications, which directly influence their perspectives of audit quality.
Some users of the financial statements may see audit quality as maximiz-
ing the amount of audit evidence obtained and the challenge provided to
management. However, many stakeholders, including the shareholders of
listed companies, or finance providers for any business, do not usually
have detailed insights into the work performed in the audit and the issues
that were identified and addressed. Therefore, users of financial reports,
who are external to the entity being audited, often cannot directly evaluate
audit quality. Information about the auditor’s work and findings could be
provided in the auditor’s report.

However, many auditors’” reports are standardized, and other than in
the relatively unusual circumstances when the auditor’s opinion is modi-
fied, information is not usually provided about the auditor’s work and find-
ings. Users have challenged profession about whether more information
should be provided in auditor’s reports and the profession has responded
by proposing changes to the structure, wording and content of the au-
ditor’s report including, for the audits of listed companies, the inclusion
of Key Audit Matters. The profession hopes that changes to the auditor’s
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report, and in particular the inclusion of Key Audit Matters, will provide
useful information to users of the financial statements to enhance their
understanding of those matters that, in the auditor’s professional judg-
ment, were of most significance in the audit. The profession hopes that
its auditor reporting initiative will provide users with some insight into
the quality of the audit especially if there is an opportunity for there to be
further discussion about it with audit committees or the auditor. However,
the profession recognizes that such additional information will inevitably
be only a relatively small portion of the total information known by the
auditor and that may be relevant to a better appreciation of audit quality.

1. COMPLEXITY OF DEFINING AUDIT QUALITY

Holistic aproach emphasize the importance of the whole and the interde-
pendence of its parts, concerned with wholes rather than analysis or sepa-
ration into parts, explains all audit quality elements as system. Synergy
is the ‘more’ in the phrase “the whole is more than the sum of the parts”
Synergy is the powerful force that is produced within the space of inter-
action and integration when individuals work together, as well as when
resources and environmental factors are considered as part of the whole
system (Darlene D. Collins, 2007). This approach recognizes that organi-
zations act on their environment and that the environment influences the
actions of the organization; it views the organization as a whole, recogniz-
ing the dynamic relationship between the internal and external environ-
ments that an organization balances (Arnie Witchel, 2003).

The term “audit quality” is frequently used in debates among stake-
holders, in communications of regulators, standard setters, audit firms
and others, and in research and policy setting. Audit quality is a complex
subject and there is no definition or analysis of it that has achieved uni-
versal recognition. The purpose of an audit is to enhance the degree of
confidence of intended users in the financial statements. This is achieved
by auditors gathering sufficient appropriate audit evidence in order to ex-
press an opinion on whether the financial statements are prepared, in all
material respects, in accordance with the applicable financial reporting
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framework. Often, that opinion is on whether the financial statements
“present fairly, in all material respects” or give “a true and fair view” of the
entity’s financial position as at the period end and of its results and cash
flows for the period, in accordance with the applicable financial reporting
framework. While national laws and accounting standards provide cri-
teria for “fair presentation,” many aspects of the financial reporting pro-
cess, and therefore the audit of the financial statements, involve judgment.
International auditing standards (furthier - ISA) provide an important
foundation supporting audit quality. The objective of an audit of financial
statements is for the auditor to form an opinion on the financial state-
ments based on having obtained sufficient appropriate audit evidence
about whether the financial statements are free from material misstate-
ment and to report in accordance with the auditor’s findings. A quality
audit is likely to have been achieved by an engagement team that:

 Exhibited appropriate values, ethics and attitudes;

o Was sufficiently knowledgeable, skilled, and experienced and had

sufficient time allocated to perform the audit work;
o Applied a rigorous audit process and quality control procedures
that complied with law, regulation and applicable standards;
o Provided useful and timely reports; and
« Interacted appropriately with relevant stakeholders.

2. QUALITY ELEMENTS OF INPUT AND PROCESS FACTORS

The responsibility for performing quality audits of financial statements rests
with auditors. However, audit quality is best achieved in an environment
where there is support from, and appropriate interactions among, partici-
pants in the financial reporting supply chain. The model for Audit Qual-
ity (Picture 1) is aimed at raising awareness of the key elements of audit
quality, thereby encouraging auditors, audit firms and other stakeholders to
challenge themselves about whether there is more they can do to increase
audit quality in their particular environments. The model applies to audits
of all entities regardless of their size, nature, and complexity. It also applies
to all audit firms regardless of size, including audit firms that are part of a
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network or association. However, the elements of audit quality described

in this model vary in importance and affect audit quality in different ways.
The model for Audit Quality distinguishes the following elements: (a) In-

puts (b) Process (c) Outputs (d) Key Contextual Factors (e) (Picture 1).

‘Gnmexlual Fa:!o,s,n
\ |

Interactions

Audit
Quality
0 0

\e.

Auditors are required to comply with relevant auditing standards and
standards of quality control for audit firms, as well as ethics and other reg-
ulatory requirements. In particular, First International standart of quality
control (furthier - ISQC 1) addresses a firm’s responsibilities for its system
of quality control for audits. The model for Audit Quality is not a substi-
tute for such standards, nor does it establish additional standards or pro-
vide procedural requirements for the performance of audit engagements.

3. INPUT FACTORS

The inputs to audit quality will be influenced by the context in which an
audit is performed, the interactions with key stakeholders and the out-
puts. For example, laws and regulations (context) may require specific re-
ports (output) that influence the skills (input) utilized.
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Inputs are grouped into the following input factors:

(a) The values, ethics and attitudes of auditors, which in turn, are in-
fluenced by the culture prevailing within the audit firm; and

(b) The knowledge, skills, and experience of auditors and the time al-
located for them to perform the audit.

Within these input factors, quality elements are further organized be-
tween those that apply directly at:

(a) The audit engagement level;

(b) The level of an audit firm, and therefore indirectly to all audits
undertaken by that audit firm; and

(c) The national (or jurisdictional) level and therefore indirectly to all
audit firms operating in that country and the audits they under-
take.

Revision of the audit reguliation allowed to exclude those key in-
puts elements described in the values, ethics and attitudes group (en-
gagement level). ISA 220 describes, that it is crucial that the engage-
ment team recognizes that the audit is performed in the wider public
interest and the importance of complying with ethical requirements. The
engagement team is committed to performing the audit in the interests
of the entity’s stakeholders and in the wider public interest. The nature
and extent of the public interest is likely to vary according to the nature
of the entity. However, in all audits the engagement team needs to pro-
vide an appropriate degree of challenge to management, robustly express
their views, and pursue matters to appropriate conclusions. The principle
of objectivity imposes an obligation on auditors not to compromise their
professional or business judgment because of bias, conflict of interest or
the undue influence of others. The need for auditors, in particular, to be
objective arises from the fact that many of the important issues involved
in the preparation of financial statements involve judgment. Few items
included in the financial statements can be measured with certainty, and
many involve estimation and therefore judgment.

The engagement team exhibits objectivity and integrity. Auditors
need to be objective when they evaluate management judgments to re-
duce the risk that the financial statements are materially isstated through
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management bias, whether deliberately or inadvertently. Integrity is a pre-
requisite for all those who act in the public interest. It is essential that the
engagement team acts, and is seen to act, with integrity, which requires
not only honesty but a broad range of related qualities such as fairness,
candor, and courage.

The engagement team is independent. Independence is required to
safeguard individual members of the engagement team or the audit firm
from influences that may compromise professional judgments, and helps
them to act with integrity, and exercise objectivity and professional skep-
ticism. It is also required to avoid facts and circumstances that are so
significant that a reasonable and informed third party would be likely to
conclude that a firm’s or a member of the engagement team’s, integrity,
objectivity or professional skepticism has been compromised. Threats to
auditor independence may include:

« Financial interests existing between the auditor and the audited
entity. Holding a financial interest in an audit client may create a
self-interest threat.

 Business relationships between the auditor and the audited entity.
A close business relationship between the audit firm, or a member
of the engagement team or an immediate family member, and the
entity may create self-interest or intimidation threats.

o Provision of non-audit services to audit clients. Audit firms have
traditionally provided to their audit clients a range of non-audit
services that are consistent with their skills and expertise. Provid-
ing non-audit services may, however, create threats to independ-
ence. The threats created are most often self-review, self-interest
and advocacy threats.

o Partners and staff may believe that their remuneration and, indeed,
their ongoing careers with the audit firm are dependent on retain-
ing an audit client, creating a familiarity or selfinterest threat.

o Situations where a former member of the engagement team, or
partner of the firm, has joined the audited entity in a position to
exert significant influence over the preparation of the accounting
records and financial statements. The threats created are most often
familiarity, self-interest and intimidation threats.



366 J.D.Stalitiniené

A familiarity threat may also be created by using the same senior person-
nel on an audit engagement over a long period of time. However, accumu-
lated prior knowledge of the entity and its business is likely to be conducive
to audit quality as it will enhance the auditor’s assessment of, and responses
to, risks. It also can lead to efficiency and the most insightful recommenda-
tions for improvement in particular areas of an entity’s business operations.
The potential benefits to audit quality need to be balanced with the threats
to auditor independence that may arise from the senior personnel’s detailed
knowledge of the entity and its business resulting from involvement in the
audit over a number of years. To address this threat, the IESBA Code re-
quires key audit partners of public interest entities to change (or “rotate”)
after seven years; ethics or legal requirements in some countries mandate
a shorter rotation period. Some believe that in addition to the rotation of
audit engagement partners, the perception of auditor independence would
be improved if the audit firm itself were to be periodically changed. Others
believe that retaining the same firm is likely to assist the auditors in under-
standing the entity’s business and systems and result in effective responses
to risks of material misstatement in the financial statements, as well as audit
efficiency. The consideration of threats and safeguards when determining
independence for public sector audits is as important as for audits in the
private sector. However, some of the potential threats may differ. For exam-
ple, it is less likely that auditors in the public sector will have direct financial
interests in the entities they audit. The auditor is often viewed as a valued
business and tax advisor to the entity and there are usually frequent direct
communications with senior management, resulting in the auditor being
well informed about business developments. This gives the auditor good
knowledge of both the client’s financial reporting process and its industry,
but can also be seen as a threat to independence.

The engagement team exhibits professional competence and due care.
Professional competence and due care involves all members of the en-
gagement team:

o Developing and maintaining professional knowledge and skill at an

appropriate level;

o Acting carefully, thoroughly and on a timely basis; and
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o Acting diligently in accordance with applicable technical and pro-
fessional standards.
o The engagement team exhibits professional skepticism.
Professional skepticism is an attitude that includes the application of a
questioning mindset in the context of an appropriate understanding of the
entity, its business and the environment in which it operates. This under-
standing, together with more general business knowledge and experience,
allows the auditor to assess the risks of material misstatement in an entity’s
financial statements, assess the sufficiency and appropriateness of audit
evidence, and reach appropriate conclusions. Professional skepticism is an
important aspect of auditor judgment related to planning, performing and
evaluating the results of an audit. Unless auditors are prepared to chal-
lenge management’s assertions (including when management has used an
expert), they will not act as a deterrent to fraud nor be able to conclude,
with confidence, whether an entity’s financial statements are fairly pre-
sented in accordance with the financial reporting framework. Professional
skepticism involves all members of the engagement team:
» Having a questioning mindset and a willingness to challenge man-
agement assertions;
o Assessing critically the information and explanations obtained in
the course of their work;
o Seeking to understand management motivations for possible mis-
statement of the financial statements;
o Keeping an open mind;
+ Challenging the judgments of other members of the engagement
team;
o Having the confidence to challenge management and the persis-
tence to follow things through to a conclusion; and
o Being alert for evidence that is inconsistent with other evidence
obtained or calls into question the reliability of documents and re-
sponses to inquiries.

The main key inputs elements, well-known in ISQC 1 as group firm
level values, ethics and attitudes are Governance arrangements are in
place that establish the appropriate “tone at the top”, and which aim to
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safeguard the firm’s independence. It is important that an audit firm has
robust internal governance arrangements to safeguard the public interest
nature of the audit function and to avoid the firm’s commercial interests
adversely affecting audit quality, for example, by inappropriately promot-
ing other practice areas (such as tax, corporate finance and consultancy)
to the detriment of audit quality. The firm’s leadership has a vital role in
promoting a culture that stresses the role of the audit in the public inter-
est and the importance of audit quality in this regard, including avoid-
ing situations that might compromise the firm’s objectivity or independ-
ence. Communicating on a regular basis expected behaviors creates an
appropriate environment within the audit firm that includes encouraging
adherence to the principles underlying ethics requirements that apply to
auditors. Sole practitioners have direct control over their firm’s culture,
and in Small- and Medium-Practices (SMPs) a small number of partners
can have a very direct influence over input factors such as governance ar-
rangements, consultation, and monitoring activities. Depending on the
tone, this could be either a strength or a weakness of the small firm envi-
ronment.

Necessary personal characteristics are promoted through appraisal
and reward systems supporting audit quality. Appraisal and reward sys-
tems can nurture and develop appropriate personal characteristics and
behavior, including integrity, objectivity, professional competence and
due care. This involves embedding these characteristics in recruitment
selection criteria, advancement and remuneration processes, and train-
ing programs, using appropriate competence frameworks. Competence
frameworks might best be developed by reference to the competence ar-
eas of the IESs, which would promote harmonization of the frameworks
among audit firms. On a regular basis the firm assesses its partners and
staft against the competences developed to support audit quality. In do-
ing this, audit firms ensure that partners and staft will not be penalized
for taking a robust position on audit issues, even if this may jeopardize a
client relationship. Conclusions reached are used to support advancement
and remuneration decisions; as well as other actions that may be taken by
firms when partners’ or staff performance has not met expected standards.
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Financial considerations do not drive actions and decisions that im-
pair audit quality. Financial considerations both at the firm level (such as
the financial target that a firm sets for the profit margin to be achieved on
audit work and the willingness to invest in training and support systems
for audit) and at the engagement level (such as the relationship between
the audit fee and the underlying cost of the work performed) should not
prevent the performance of a robust audit that meets the public interest.
There should also not be, at the expense of audit quality:

o Emphasis on winning audit appointments and on the retention of

audit clients, particularly at unrealistically low fees;

o Emphasis on marketing non-audit services to entities that the firm
audits; or

o Cost cutting (including by reducing partners and staff) in the audit
practice (for example, during times of economic downturn).

o The firm emphasizes the importance of providing partners and
staff with continuing professional development opportunities and
access to high-quality technical support.

Auditing requires knowledge of a considerable number of technical ar-
eas including financial reporting, auditing and ethics standards, and cor-
porate and tax laws and regulations. It is important that audit firms have
technical support arrangements to help individual partners and staff keep
up to date with developments in these areas and to provide assistance on
complex areas. Audit quality can also be enhanced if an information in-
frastructure is developed that enables the firm to support audit judgments
(for example, by assembling business and industry-related databases), to
track and appropriately address independence issues, and to plan and ef-
fectively manage the rotation of partners on audit engagements. The size
of audit firms and the technical support available can vary considerably.
For smaller practices with a small number of staff and a client base with
relatively little complexity in operations, it is possible to develop relatively
straightforward quality control policies and procedures. However, smaller
practices can face challenges in relation to consultation and may employ
external consultants to provide technical expertise or rely on technical
support services provided by local professional accounting organizations.
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The firm promotes a culture of consultation on difficult issues. A cul-
ture of consultation is important for all audit firms, including sole prac-
titioners. Auditing often requires difficult decisions and judgments to be
made. Staff will discuss these issues within the engagement team and with
the audit engagement partner. Audit engagement partners discuss difficult
decisions and judgments with other partners or with technical special-
ists and give careful consideration to the advice given. For this process to
function effectively it is important that there is a culture of consultation
and where those involved have sufficient time available to deal properly
with issues as they arise. Where internal resources may be limited, exter-
nal technical resources may be available through their professional ac-
countancy organizations, their relationships with other firms, or suitably
resourced third-party organizations.

Robust systems exist for making client acceptance and continuance de-
cisions. Prior to accepting an audit engagement, and annually thereafter, it
is important that audit firms consider whether they are competent to per-
form the engagement and have the capabilities and resources to do so. This
includes whether the firm can comply with relevant ethics requirements.

As the IESBA Code establishes in national level values, ethics and at-
titudes group key inputs elements are: ethics requirements are promul-
gated that make clear both the underlying ethics principles and the specific
requirements that apply. Ethics requirements may be imposed by law or
regulations or mandated through professional accountancy organizations.
Ethics requirements cannot address all possible situations. Therefore, audi-
tors gain an understanding of both the requirements and the fundamental
principles underlying them in order to understand how to apply them in
practice. An understanding of how to apply the principles can be developed
through internal communications within the audit firm, through coach-
ing or on-the-job training, and through staff observing more experienced
staff in action. The IESBA Code establishes, and requires auditors to comply
with, the following fundamental principles of professional ethics:

o Integrity - to be straightforward and honest in all professional and

business relationships. Integrity also implies fair dealing and truth-
fulness.
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o Objectivity — to not allow bias, conflict of interest or undue influ-
ence of others to override professional or business judgments.

o Professional competence and due care - to maintain professional
knowledge and skill at the level required to ensure that a client or
employer receives competent professional services based on cur-
rent developments in practice, legislation and techniques and act
diligently and in accordance with applicable technical and profes-
sional standards.

o Confidentiality - to respect the confidentiality of information ac-
quired as a result of professional and business relationships and,
therefore, not disclose any such information to third parties with-
out proper and specific authority, unless there is a legal or profes-
sional right or duty to disclose, nor use the information for the per-
sonal advantage of the professional accountant or third parties.

o Professional behavior - to comply with relevant laws and regula-
tions and avoid any action that discredits the profession.

In addition, the IESBA Code contains additional requirements for
auditor independence and describes the approach auditors should take,
including:

o Identifying threats to independence;

 Evaluating the significance of the threats identified; and

« Applying safeguards, when necessary, to eliminate the threats or
reduce them to an acceptable level.

The IESBA Code states that when auditors determine that appropriate
safeguards are not available or cannot be applied to eliminate the threats
or reduce them to an acceptable level, the professional accountant shall
eliminate the circumstance or relationship creating the threats or decline
or terminate the audit engagement. In some situations, the IESBA Code
recognizes that the threat created would be so significant that no safe-
guards could reduce the threat to an acceptable level; and accordingly an
auditor is prohibited from undertaking the audit.

Regulators, national standard setters and professional accountancy or-
ganizations are active in ensuring that the ethics principles are understood
and the requirements are consistently applied. Consistent application of
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ethics requirements, and the principles that underlie them, is facilitated
by guidance, training and support activities provided by regulators, na-
tional standard setters, professional accountancy organizations and oth-
ers. This can include the issuance of guidance material such as answers to
frequently asked questions as well as organizing presentations and work-
shops. Public sector audit bodies are, however, not usually able to resign
from audit engagements.

Information relevant to client acceptance decisions is shared between
audit firms. Individual audit firms will make decisions on whether to ac-
cept a new, or continue with an existing, audit client. Firms may choose
not to continue with an audit client if they have concerns about financial
reporting practices or management integrity. In such circumstances, it is
important that other audit firms who are invited to tender for the audit are
aware of this information.

In knowledge, skills, experience and time group (engagement level)
key inputs elements are:

1. Partners and staff have the necessary competences. While not all mem-
bers of the team can be expected to have the same level of knowledge
and experience, it is the responsibility of the audit engagement partner
to ensure that the team collectively has the appropriate competences,
and that external specialists, or experts, are engaged as required to
meet the needs of engagement circumstances. Expertise may be ob-
tained either from within the audit firm or from external sources. If
specialists or experts are involved, it is important, as with other mem-
bers of the engagement team, that their work is appropriately directed,
supervised and reviewed. The appropriate development of professional
knowledge and skills begins with the initial professional development
of the aspiring professional accountant. Then, further specialization
by the professional accountant to perform the role as an auditor is
achieved through continuing professional development and addition-
al auditing work experience. Continuing professional development of
professional competence and lifelong learning are critical if auditors
are to continue to meet the expectations of their clients and the public.
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2. Partners and staff understand the entity’s business. A sound understand-
ing of the entity, its business and the industry in which it operates is key
to the auditor being able to assess the risks of material misstatement in
the financial statements to appropriately focus audit procedures and to
evaluate the findings from them. It is also necessary for the exercise of
professional skepticism and the ability to make appropriate audit judg-
ments. Industry knowledge, including an understanding of relevant reg-
ulations and accounting issues, can be especially important for clients in,
for example, the financial services industry. However, it is important that
knowledge areas are not so narrow that they prevent the auditor from
seeing broader issues. Auditors can acquire general business knowledge
from undertaking non-audit work and from exposure to different clients
in different industries. This allows them to stand back from the specifics
of a particular entity’s business and reflect upon their broader knowl-
edge of business issues, risks, and control systems. Audits of smaller en-
tities are often conducted on site by experienced personnel who have
been involved with the entity for a number of years. While such person-
nel usually have a good knowledge of the entity’s business, there may be
threats to their objectivity and professional skepticism.

3. Partners and staff make reasonable judgments. Auditors use their ex-
perience and the values of integrity, objectivity and professional skep-
ticism to make reasonable professional judgments that are supported
by the facts and circumstances of the engagement. Making reasonable
judgments may involve partners and staff:

o Identifying the issue;

» Applying knowledge of business, financial accounting and report-
ing and information technology;

o Researching the topic and considering different perspectives;

« Evaluating alternatives in the light of the relevant facts and circum-
stances;

o Considering whether a suitable process was followed in reaching a
conclusion and whether sufficient appropriate audit evidence exists
to support it;

o Consulting, as appropriate; and

o Documenting the conclusion and the rationale for it.
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4. The audit engagement partner is actively involved in risk assessment,
planning, supervising, and reviewing the work performed. As engage-
ment partners are responsible for the audits they undertake, it is im-
portant that they are directly involved in planning the audit, evaluating
the evidence obtained and in reaching final conclusions. While much
of the detailed audit work may be delegated to less experienced staff,
the accessibility of audit engagement partners allows them to provide
timely input as the audit progresses. Some believe that disclosure of the
engagement partner’s name in the auditor’s report should be required
for all entities, as it would provide the engagement partner with a
greater sense of personal accountability, as this individual is ultimately
responsible for the conduct of the audit. In many jurisdictions this is
already required, usually by a requirement for a personal signature.
Others believe that such a requirement would have no impact on an
engagement partner’s sense of accountability. Potential difficulties of
such a requirement include a perceived reduction in the responsibility
of the firm and the possibility of increased legal liability for the engage-
ment partner in certain jurisdictions.

5. Staft performing detailed “on-site” audit work has sufficient experience,
its work is appropriately directed, supervised and reviewed, and there
is a reasonable degree of staff continuity. The structure of many audit
firms, especially larger audit firms, is hierarchical, - often described as
having a “pyramid structure” — and the make-up of many engagement
teams for individual engagements reflects this structure. As a result,
much of the detailed “on-site” audit work is likely to be performed by
staff members who are relatively inexperienced; indeed, many may
still be completing an accounting qualification. However, experience is
generally needed for staff to make reasonable professional judgments.
Furthermore, having the same staff members on an audit, one year
after another, is likely to assist them in understanding the entity’s busi-
ness and systems and this is often viewed positively by management
and those charged with governance. Some believe that this is likely to
result in effective responses to risks of material misstatement in the
financial statements, as well as audit efficiency. However, prolonged
involvement may result in a lack of professional skepticism and threats
to auditor independence. In many countries, public sector audit bodies
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have to keep within fixed limits for how much they may spend on staft
resources. There may also be regulations that impact recruitment of
staff and the salaries that can be paid. This can mean it is challeng-
ing for some audit bodies to recruit and retain sufficient numbers of
high-quality staff to consistently achieve audit quality. Partners and
staft have sufficient time to undertake the audit in an effective manner.
Partners and staft often have responsibilities other than the audit of a
single entity, and audits can be undertaken to challenging timetables.
Planning is important, both at the level of an individual audit and at
the level of the audit firm, to ensure that adequate resources are avail-
able to gather sufficient appropriate audit evidence and to interact ap-
propriately with management and those charged with governance.

6. Audit firms are usually profit-making entities and the profitability of
an audit firm is influenced by the relationship between the audit fees
charged and the cost involved in gathering sufficient appropriate audit
evidence. Audit engagement partners are usually accountable within
their audit firms for the financial return on the audits they perform and,
if audit fees are restricted by management, this may put pressure on the
engagement team to change the nature and timing of audit procedures
or reduce testing. This, in turn potentially threatens audit quality.

7. The audit engagement partner and other experienced members of the
engagement team are accessible to management and those charged
with governance. It is important that the audit engagement partner is
accessible to senior members of management and those charged with
governance. Regular contact allows the audit engagement partner to
be well briefed on developments in the entity’s business as well as raise
issues related to the audit on a timely basis.

IES 8 widely describes a number of on audit quality relevant things but
the most important ones are distinguished in this and composes of the
following groups. In knowledge, skills, experience and time group (firm
level) key inputs elements are described in a separate paragraphs.

Partners and staff have sufficient time to deal with difficult issues as
they arise. Partners and senior staff usually work on a number of audits
often with similar reporting timetables. This can lead to concentrated pe-
riods of activity. Partners and senior staff also often undertake non-audit
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services for clients or other activities within the audit firm. It is important
that firms anticipate, as best they can, and manage possible time conflicts
when allocating responsibilities. Firm management proactively monitors
work levels in order to reduce the risk that an unacceptable burden is put
on individual partners or staff.

Engagement teams are properly structured. Human resource alloca-
tion takes account of risk. A danger exists that the most competent part-
ners and staff will be allocated to the firm’s largest most prestigious clients
and, as a result, will not be available to audit other clients where the risks
that the financial statements are materially misstated may be greater. The
appropriate allocation of resources facilitates engagement teams having
the expertise and time to undertake particular audits. This involves allo-
cating partners and senior staff who have both an appropriate knowledge
of the industry in which the client operates and its applicable financial
reporting framework, and sufficient time to be able to perform quality
audits. Allocating resources involves the firm gathering information on:

o Knowledge, skills and experience;

« Estimated time commitments; and

o Periods of service - to facilitate compliance with ethics require-

ments, for example, in relation to the rotation of audit partners.

Audits of smaller entities are not mandated in some countries. This
can mean that in such countries it is challenging for SMPs that have only
a small number of audit clients to retain partners and staff with relevant
audit knowledge and experience.

Partners and more senior staff provide less experienced staff with time-
ly appraisals and appropriate coaching or “on-the-job” training. An audit
firm’s appraisal process is an important aspect of developing an individual’s
capabilities. Although it is difficult to measure, audit quality is likely to be
improved if it is specifically addressed in the appraisals for both partners
and staff. This can be used to promote the exercise of good audit judg-
ment, including consultation on difficult issues. A distinction can usefully
be made between providing staff with periodic performance appraisals and
giving coaching and on-the-job training. While appraisals can be used to
help identify an important skill or competence, that needs improvement,
coaching or on-the-job training can be used to help an individual develop
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that skill or competence. Coaching and on-the-job training are likely to be
especially important in relation to developing key personal characteristics
such as integrity, objectivity, rigor, professional skepticism, and persever-
ance as well as assisting less experienced staff deal with unfamiliar audit
areas. Being able to coach effectively requires additional skills, knowledge,
and experience, and there are not an unlimited number of people within
audit firms with the appropriate competences. Such people may have other
demands on their time. It is important that firms provide incentives to their
more experienced staff to allocate the necessary time to undertake this im-
portant staff development role effectively and, as part of the appraisal pro-
cess, evaluate them on whether this is achieved.

Sufficient training is given to audit partners and staff on audit, account-
ing and, where appropriate, specialized industry issues. The profession en-
deavors to equip auditors with the necessary competence through initial
professional development (IPD), comprising training in technical and pro-
fessional skills and values, ethics and attitudes and practical experience, and
continuing professional development (CPD) requirements. Firms generally
provide training in the technical aspects of auditing and in the require-
ments of their audit methodologies. Firms also provide essential practical
experience by including trainees in engagement teams undertaking audit
work. Merging learning about the technical aspects of auditing with gaining
practical experience is important because formal training is only part of the
process by which auditors develop skills and experience.

In knowledge, skills, experience and time group (national level) key
inputs elements were described in IES 8. The robust arrangements exist
for licensing audit firms/individual auditors. Auditing is a public inter-
est activity which needs to be performed by suitably qualified individuals
working in an appropriate environment. To achieve this, there will com-
monly be national arrangements for licensing audit firms or individual
auditors to perform audits. A register of approved firms and individuals
will often be maintained by a competent authority. Authorities will often
have the power to revoke the license in defined circumstances.

Education requirements are clearly defined and training is adequately
resourced and effective. Criteria for obtaining a license will usually in-
volve educational requirements both for IPD and CPD. Audit quality will
be facilitated if educational requirements are clearly defined and sufficient
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resources are applied to ensure training is effective. The professional skills
described in IESs underlie the competences needed to support audit qual-
ity. These competences are developed by a combination of theoretical train-
ing and practical, establishes requirements for practical experience for audit
professionals. experience and coaching within audit firms. IESs are written
for IFAC member bodies (which may have responsibility for the theoretical
training), but do not apply directly to audit firms (which provide the prac-
tical experience and coaching). It may assist audit quality if both training
organizations and audit firms use the same competence framework.

Arrangements exist for updating auditors on current issues and for
providing training to them in new accounting, auditing or regulatory re-
quirements. In addition to training related to an auditor’s IPD, appropriate
arrangements within a country for CPD are an important factor in con-
tributing to audit quality. CPD needs to be provided in order that more
experienced auditors continue to develop their skills and knowledge re-
lated to auditing, and keep informed about changes in the accounting and
regulatory requirements. CPD is particularly important when there are
major changes to requirements relating to financial reporting and audit-
ing. This provides an opportunity to brief auditors on the new technical
requirements, to explain the objectives of those changes, and to help cre-
ate the understanding necessary for the new requirements to be imple-
mented in a cost effective manner.

The auditing profession is well-positioned to attract and retain indi-
viduals with appropriate qualities. The competences of audit partners and
staff are a critical factor underlying audit quality. While training is impor-
tant, some of the required qualities are, to a degree, inherent in the indi-
viduals. It is therefore important that individuals with the right qualities
are attracted to a career in the auditing profession. There are likely to be a
number of factors that will influence the individuals attracted to a career
in the auditing profession, including:

o The status of auditing as a profession in the national environment;

o Perceptions of career opportunities and remuneration incentives;

o The nature of the work, including its role in relation to the public

interest; and

o The quality of training provided.
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The same factors are likely to influence individuals’ decisions to re-
main in the auditing profession, and pursue an extended career in audit-
ing. In some countries, there is a tendency for large numbers of account-
ants to leave the audit firms and take jobs in business. While this may
have a beneficial impact on financial reporting, it can limit the number
of experienced staff available to audit firms and thereby jeopardize audit
quality. The status of the auditing profession in a national environment
can also impact the respect for auditors and therefore the effectiveness of
the audit function. Conversely, where the profession is highly regarded
or is conferred appropriate authority through the relevant mechanisms,
it will be easier for auditors to demonstrate professional skepticism and
undertake robust audits.

4. PROCESS FACTORS

In Audit Process and Quality Control Procedures group (engagement
level) are for key process elements:

1. The engagement team complies with auditing atandards, relevant laws
and regulations, and the audit firms quality control procedures. Auditing
standards serve a fundamental role in underpinning audit quality and us-
ers’ confidence in the audit. The ISAs are designed to support the auditor in
obtaining reasonable assurance and require that the auditor exercise profes-
sional judgment and maintain professional skepticism throughout the plan-
ning and performance of the audit and, among other things:

o Identify and assess risks of material misstatement, whether due to
fraud or error, based on an understanding of the entity and its en-
vironment, including the entity’s internal control;

o Obtain sufficient appropriate audit evidence about whether mate-
rial misstatements exist, through designing and implementing ap-
propriate responses to those risks; and

o Form an opinion on the financial statements based on conclusions
drawn from the audit evidence obtained.

230 ISAs require documentation to be prepared sufficient to enable

an experienced auditor, having no previous connection with the audit, to
understand the nature, timing and extent of the procedures performed,
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the results of those procedures, the significant matters arising and the
conclusions reached. This documentation supports quality control activi-
ties both within the engagement team, before the audit is completed, and
by others who review the quality of work performed. Auditors are often
required by national law or regulations to comply with auditing stand-
ards. However, not all aspects of the audit process are defined by auditing
standards, and audit firms will usually have methodologies that provide
further specification. Even within the structure created by auditing stand-
ards and firm methodologies, there is flexibility for the engagement team
in terms of what specific audit work is performed, how it is undertaken in
practice, and the nature and timing of interactions with management. The
way that the work is performed in practice can be an important factor in
both effectiveness and efficiency.

2. The engagement team makes appropriate use of information tech-
nology. The increasing use and complexity of computerized information
systems provides opportunities for auditors to gather audit evidence both
more effectively and more efficiently; for example, through the use of
computer-assisted audit techniques including file interrogations and the
use of test data. These techniques have the advantage that greater coverage
of transactions and controls can be achieved. However, sometimes the use
of such techniques requires the involvement of specialists, which can be
time consuming, especially in the first year that they are used. Informa-
tion technology platforms within audit firms have an effect on the way
auditors conduct an audit and record the work performed. Increasingly,
audit software is provided to assist engagement teams in applying a firm’s
methodology. While this can result in efficiencies and improved quality
control processes, risks to audit quality associated with their use include:

o Over-emphasizing compliance with the audit firm’s audit software

rather than encouraging thinking about the unique characteristics
of the entity being audited; and

o New staft spending too much of their time learning how to use the

firm’s audit software rather than understanding auditing concepts.

While having partners and experienced staft reviewing audit work
from remote locations might reduce the opportunities for mentoring and
on-the- job training, it has the potential benefits of:
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o Permitting more effective review of audit work where engagement
team members are working across many sites or located across dif-
ferent time zones; and

» Providing a more effective means of undertaking supplemental re-
views of audit work, after initial reviews have been performed.

Information technology also has an effect on the way auditors commu-
nicate, both within engagement teams and with management and those
charged with governance. For example, emails and other professional
service automation tools are increasingly being used. While e-mail gen-
erally increases accessibility, especially on an international basis, e-mails
can have limitations. In particular, there may be a reduced opportunity to
obtain useful audit evidence from e-mail exchanges than from the rich-
er interaction that comes through having a fuller open discussion with
management. Depending on the circumstances, e-mail might also make it
easier for management to provide inaccurate or incomplete responses to
the auditor’s questions or be less forthright with information if manage-
ment is motivated to do so.

3. There is effective interaction with others involved in the audit. Most
large entities will have divisions, subsidiaries, joint ventures or investees ac-
counted for by the equity method (components), and one or more compo-
nents are frequently audited by engagement teams other than the group en-
gagement team. If effective interaction between the group engagement team
and the component auditors does not exist, there is a risk that the group
engagement team may not obtain sufficient appropriate audit evidence on
which to base the group audit opinion. Clear and timely communication
of the group engagement team’s requirements forms the basis of effective
two-way communication between the group engagement team and the
component auditor. Others involved in the audit could include specialists
and experts (for example, IT specialists), or, in a group context, the auditors
of components. Where others are involved in the audit, it is important that:

o The engagement team clearly communicates with them about the
work to be performed;

o Others involved clearly communicate the findings from the work
performed (ISA 600);
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o The engagement team determines that the work performed is ad-

equate for its purpose and reacts appropriately to the findings.

Many large entities will have an internal audit function. It is likely to be
important for both audit efficiency and effectiveness for there to be effec-
tive interaction between the external and internal auditors. For example,
the internal audit function is likely to have obtained insight into the enti-
ty’s operations and business risks that will provide valuable input into the
auditor’s understanding of the entity and risk assessments or other aspects
of the audit. Group management usually expects the group auditor to co-
ordinate the work undertaken on components efficiently. Some believe
that this can be facilitated if the audits of components are undertaken by
the same audit firm or firms within the same audit network or association.
The firm’s geographic reach, and therefore its ability to provide audit cov-
erage for subsidiaries and other components of the group, can therefore
be important. Others believe that having a number of different audit firms
involved in a group audit provides an opportunity for a range of views on
the risks of the entity, and appropriate audit responses, to be considered.

4. There are appropriate arrangements with management so as to
achieve an effective and efficient audit. Management may have an interest
in ensuring that the audit is completed as quickly as possible and the dis-
ruption to the entity’s ongoing operations is minimized. The effectiveness
and efficiency of the audit process can be enhanced through:

o Rigorous planning, including, where appropriate, agreeing with

management the auditor’s information needs and timetable;

« Timely engagement with management to resolve issues identified

during the audit;

o Striving to meet agreed timelines and reporting deadlines; and

o Avoiding, as far as possible, duplicate inquiries of management on

the same matter from different engagement team members.

In Audit Process and Quality Control Procedures group (firm level)
key process elements are suitable with audit methodology. The audit
methodology is adapted to developments in professional standards and
to findings from internal quality control reviews and external inspections.
It is important that the audit firm’s audit methodology does not remain
static but evolves with changes in professional standards and the business
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environment and that continual and timely improvement to the firm’s au-
dit methodology and tools are made to respond to findings from internal
reviews and regulatory inspections. In demonstrating a commitment to
continuous improvement, audit firms can usefully undertake root cause
analysis in response to findings from internal and external inspections in
order to identify any systemic issues, and respond accordingly by taking
actions to improve their methodologies and processes.

The audit methodology encourages individual team members to apply
professional skepticism and exercise appropriate professional judgment.
Most audit firms use methodologies to assist staft in achieving an efficient
and effective audit and for quality control processes. These methodologies
sometimes involve the use of audit software that supports decisions and
generates electronic working papers that can be viewed at remote loca-
tions. Such methodologies can be an effective mechanism for achieving
consistent compliance with auditing standards and for checking whether
all necessary steps in the audit process have been performed. Methodolo-
gies also assist with documentation and, if in an electronic form, with the
rapid sharing of information, including with specialists at remote loca-
tions. However, there is a risk that too high a level of prescription in audit
methodologies will have negative implications for other elements of audit
quality. Highly prescriptive methodologies may arise from threats of liti-
gation or overly compliance-based approaches to auditor regulation and
inspections. Examples of the risk to audit quality include:

o If compliance with a very prescriptive methodology is over-em-
phasized, there is a risk that insufficient emphasis will be given to
experienced staft tailoring the specified audit procedures to the cir-
cumstances and considering whether further procedures need to
be performed.

o Over-emphasizing the process by which an audit is performed may
detract from experienced audit partners and staft making impor-
tant judgments.

o Reducing too far the freedom of action of staff may undermine the
motivation of these individuals and cause them not to pursue a ca-
reer in auditing.

o The potential to distance both partners and staff from the company
being audited.
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5. The methodology requires effective supervision and review of au-
dit work. Much detailed audit work may be performed by staff who is
relatively less experienced. In such circumstances, it is vital that its work,
whether performed ‘on-site’ or elsewhere, including the practice of off-
shoring, is supervised and reviewed by experienced staff, manager, and
partners. Some modern methodologies provide the opportunity for elec-
tronic, off-site review of working papers, which can enable audit issues
to be shared and considered efficiently, especially when dealing with dif-
ferent countries and across different time zones. However, oft-site review
may not always be an effective means: of assessing whether staff have un-
dertaken the audit thoroughly and demonstrated an appropriate degree of
professional skepticism; and for developing the skills and competences of
less experienced staff.

The methodology eequires appropriate audit documentation. Audit
documentation performs a number of roles, including:

o Assisting the engagement team to plan and perform the audit.

o Assisting members of the engagement team responsible for super-

vision to direct and supervise the audit work.

 Enabling the engagement team to be accountable for its work.

o Retaining a record of matters of continuing significance to future
audits.

o Enabling the conduct of intra-firm quality control reviews and in-
spections, and external inspections in accordance with applicable
legal, regulatory or other requirements.

Documentation of the rationale for significant audit judgments is like-
ly to increase the rigor, and therefore the quality, of that judgment. The
process of documenting the issues and how they have been resolved is
likely to improve the rigor of the auditor’s thought process and the validity
of the conclusions reached.

Rigorous quality control procedures are established and audit qual-
ity is monitored and appropriate consequential action is taken. Quality
control procedures need to be established to provide the audit firm with
assurance that:

o The firm complies with professional standards and applicable legal

and regulatory requirements, and
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« Reports issued by the firm or engagement partners are appropri-
ate in the circumstances. Quality control procedures will include
monitoring and taking remedial action when needed. Auditing in-
volves compliance with standards and internal firm policies and
procedures. It also involves difficult decisions and judgments made
by staff at different levels of experience and sometimes under time
pressure.

Monitoring audit quality within an audit firm is an important aspect of
identifying emerging risks and opportunities, and ensuring that standards
are being adhered to and that the partners and staff are performing ap-
propriately. Some audit firms operate internationally through a network
of firms. Network firms often share common methodologies and qual-
ity control and monitoring policies and procedures. Some networks also
share guidance in relation to values, ethics, and attitudes, and have pro-
grams to enhance the knowledge and experience of partners and staff. In
addition to internal processes to monitor audit quality, audits may be sub-
ject to external review. The results of these reviews (including inspections
performed by independent audit regulators) provide important feedback
that lead to actions that contribute to enhancing audit quality. In addition
to addressing any shortcomings that have been identified on individual
audits, it is important that audit firms take appropriate actions to address
systemic issues revealed by both internal and external monitoring activi-
ties and take appropriate action.

Where required, effective engagement quality control reviews (ECQRs)
are undertaken. EQCRs allow for an objective evaluation of the significant
judgments made by the engagement team and the conclusions reached in
formulating the auditor’s report. They are required to be performed on au-
dits of listed companies and those other audit engagements for which the
audit firm considers them appropriate, such as audits of public interest en-
tities. To be effective, EQCRs involve discussion of significant matters and
conclusions, a review of selected engagement documents, and a review of
the financial statements. They need to be performed by individuals with
the necessary experience, authority and time. EQCRs require appropriate
liaison between the review partner and the engagement partner so that
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they can be performed on a timely basis and allow the engagement team
to respond appropriately to findings.

In separate audit requirements audit Process and Quality Control
Procedures group (national level) key process elements are described.
Auditing and other standards are promulgated that make clear the un-
derlying objectives as well as the specific requirements that apply. Au-
diting and other requirements may be imposed by law or regulations or
mandated through the national professional accountancy organization. It
is important that such requirements are highquality and make clear the
underlying objectives. ISAs, contain objectives, requirements, and appli-
cation and other explanatory material. The IESBA sets high-quality eth-
ics standards for professional accountants through the development of a
robust, internationally appropriate Code of Ethics for Professional Ac-
countants. The IAESB develops and enhances professional accountancy
education—encompassing technical competence, as well as professional
skills, values, ethics, and attitudes for professional accountants—through
the promulgation of International Education Standards (IES 8). There is
widespread adoption of these standards at a national level. It is important
that standards are revised in response to feedback received about their
use and implementation. However, it is important for standard-setters to
be cognizant of the impact that regular revisions to standards may have
on auditors’ training and implementation needs in using the standards.
IFAC requires its member bodies to take actions to adopt and implement
ISAs, the Code of Ethics for Professional Accountants and the IESs in
their jurisdictions, and to assist in their implementation, depending on
the member bodies’ responsibilities in national environments. In some
countries, the ISAs are modified to take account of, or are supplemented
by additional, national requirements.

Bodies responsible for external audit inspections consider relevant ele-
ments of audit quality, both within audit firms and on individual audit en-
gagements. External audit inspections provide an opportunity for evaluat-
ing auditors’ compliance with auditing standards, and depending on their
mandate, other aspects of audit quality. Actions taken by audit firms to
address findings identified by audit inspectors can lead to improvements
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in audit effectiveness and, where the results of audit inspections are pub-
lished, will lead to greater awareness among stakeholders about audit
quality issues. Over a period of time, the findings from external audit in-
spections need to be analyzed and fed back to standard setters.

Effective systems exist for investigating allegations of audit failure and
taking disciplinary action when appropriate. Investigation and discipli-
nary action can be undertaken by professional accountancy organiza-
tions. However, as is the case with audit inspection, in relation to listed
companies and other public interest entities, it is increasingly being un-
dertaken by independent audit regulators. Audit failures can be difficult
to define, especially as so much of an audit involves judgment, and criteria
in laws and regulations are sometimes vague and difficult to enforce. The
effectiveness of disciplinary activities is increased when clear criteria have
been established as to what represents an audit failure. Authorities also
need a range of sanctions available to them, including the power to revoke
the license of audit firms or individual auditors in defined circumstances.
While such actions may be appropriate in extreme cases, the regulatory
process is enhanced when more proportional sanctions are also available
for lesser issues. These may include fines and mandatory retraining.

5. RESULTS

In Table 1 Inputs are grouped into the following input factors: the values,
ethics and attitudes of auditors, which in turn, are influenced by the cul-
ture prevailing within the audit firm; and the knowledge, skills, and expe-
rience of auditors and the time allocated for them to perform the audit.

As you see in Table 1, key elements that create an environment for
audit quality in audit requirements 220 ISA, ISQC 1, IESBA Code and
national Audit law (references 2, 4, 5, 7) can be grouped in Engagement,
Firm and National level.
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Table 1. Key elements that create an environment for audit quality as inputs factors

m 1ISQC 1, IESBA Code National Audit law
ments
Inputs )

Key elements that create an environment for audit quality

Values, - The engagementteam - establishment the ap- - Ethics requirements are
ethicsand  ocognizes:thattheau-  propriate“tone at the promulgated that make
attitudes ditis performed in the top’, and which aim to clear both the underly-
LI wider public interest; safeguard the firm’s inde- ing ethics principles
and in complying with pendence. and the specific require-
ethical requirements. - Personal characteristics ments that apply.

- The engagement team supporting audit quality - Regulators, national
exhibits objectivity and ~ are promoted. standard setters and
integrity. - impairing audit quality. professional accoun-

- The engagement team - importance of continuing tancy organizations are
is independent. professional development  active in ensuring that

- The engagement team and high-quality technical ~ the ethics principles
exhibits professional support. are understood and the
competence and due - The firm promotes a cul- requirements are consis-
care. ture of consultation on tently applied.

- The engagement team difficult issues. - Information relevant to
exhibits professional - Robust systems exist for client acceptance deci-
skepticism. making client acceptance sions is shared between

and continuance decisions.  audit firms.
Knowl- - Partners and staff - Partners and staff have - Robust arrangements
edge, - have the necessary sufficient time to deal exist for licensing audit
skills, ex- competences; with difficult issues as they  firms/individual audi-
perience - understand the entity’s arise. tors.
and time business; - Engagement teams are - Education requirements
group - make reasonable judg- properly structured. are clearly defined and

ments;

have sufficient time to
undertake the audit in
an effective manner.

- The audit engagement

partner is involved in
risk assessment, plan-
ning, supervising, and
reviewing the work
performed, is accessible
to management.

- Staff has sufficient

experience, its work is
directed, supervised
and reviewed, and there
is a reasonable degree
of staff continuity.

- Partners and more senior

staff provide less expe-
rienced staff with timely
appraisals and appropriate
coaching or “on-the-job”
training.

- Sufficient training is given

to audit partners and staff
on audit, accounting and,
where appropriate, spe-
cialized industry issues.

training is adequately
resourced and effective.

- Arrangements exist for

updating auditors on
current issues and for
providing training to
them in new account-
ing, auditing or regula-
tory requirements.

- The auditing profession

is well-positioned to
attract and retain indi-
viduals with appropriate
qualities.
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Within these input factors, quality elements are further organized be-
tween those that apply directly at: the audit engagement level, the level of
an audit firm, and therefore indirectly to all audits undertaken by that au-
dit firm and the national (or jurisdictional) level and therefore indirectly
to all audit firms operating in that country and the audits they undertake.

Table 2. Key elements that create an environment for audit quality as process factors

Require- m 1SQC 1, IESBA Code National Audit law
EHE Engagement level National level

Key elements that create an environment for audit quality

Audit - The engagement - The audit methodology is - Auditing and other
Process team complies with adapted to developments in standards are pro-
and auditing standards, professional standards and to mulgated that make
Quaity relevant laws and findings from internal quality clear the underlying
Control regulations, and the control reviews and external objectives as well as
Procedures audit firm’s quality inspections. the specific require-
group control procedures. - The audit methodology encour-  ments that apply.

- The engagement

team makes appropri-
ate use of information
technology.

- There is effective in-

teraction with others
involved in the audit.

- There are appropriate

arrangements with
management so as to
achieve an effective
and efficient audit
process.

ages individual team members
to apply professional skepti-
cism and exercise appropriate
professional judgment.

- The methodology requires ef-

fective supervision and review
of audit work.

- The methodology requires ap-
propriate audit documentation. -
- Rigorous quality control proce-

dures are established and audit
quality is monitored and ap-
propriate consequential action is
taken.

- Where required, effective en-

gagement quality control re-
views (EQCRs) are undertaken.

- Bodies responsible

for external audit
inspections consider
relevant elements of
audit quality, both
within audit firms
and on individual
audit engagements.
Effective systems
exist for investigating
allegations of audit
failure and taking
disciplinary action
when appropriate.

In Audit Process and Quality Control Procedures group key elements
that create an environment for audit quality are the basis that justifies the
auditor’s report and the total work quality. As mentioned in the article
in Picturee 1, in addition to legislation, audit quality influenced by other
external factors, but the article is to examine the exclusively binding, so it
is evaluated by an audit Supervision Authority reviews.
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CONCLUSIONS

1. While the quality of an individual audit will be influenced by the in-
puts, processes, outputs and interactions described in model for Audit
Quality, is not sufficient for the purpose of evaluating the quality of an
individual audit. This is because detailed consideration will need to be
given to matters such as the nature, timing and extent of audit ISQC
1 requires audit firms to establish and maintain a system of quality
control to provide it with reasonable assurance that the firm and its
personnel comply with professional standards and applicable legal and
regulatory requirements; and that reports issued by the firm or en-
gagement partners are appropriate in the circumstances. Evidence ob-
tained in response to the risks of material misstatement in a particular
entity, the appropriateness of the relevant audit judgments made, and
compliance with relevant standards.

2. The rigor of the audit process and quality control procedures impact
audit quality. Outputs include reports and information that are for-
mally prepared and presented by one party to another, as well as out-
puts that arise from the auditing process that are generally not visible
to those outside the audited organization. For example, these may in-
clude improvements to the entity’s financial reporting practices and
internal control over financial reporting, that may result from audi-
tor findings. The outputs from the audit are often determined by the
context, including legislative requirements. While some stakeholders
can influence the nature of the outputs, others have less influence.
Indeed, for some stakeholders, such as investors in listed companies,
the auditor’s report is the primary output. While each separate stake-
holder in the financial reporting supply chain plays an important role
in supporting high-quality financial reporting, the way in which the
stakeholders interact can have a particular impact on audit quality.
These interactions, including both formal and informal communica-
tions, will be influenced by the context in which the audit is performed
and allow a dynamic relationship to exist between inputs and outputs.
For example, discussions between the auditor and the audit commit-
tee of a listed company at the planning stage can influence the use of
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specialist skills (input) and the form and content of the auditor’s report
to those charged with governance (output). In contrast, for privately
owned businesses, there may be close proximity to the owners during
the course of the audit. In these circumstances, there may be frequent
informal communications, which contribute to audit quality.

There are a number of environmental - or contextual - factors, such
as laws and regulations and corporate governance, which have the po-
tential to impact the nature and quality of financial reporting and, di-
rectly or indirectly, audit quality. Where appropriate, auditors respond
to these factors when determining how best to obtain sufficient appro-
priate audit evidence.
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Anotacija. Kontrolingas yra kompleksinio jmonés valdymo instrumento pavyzdys, pasta-
raisiais deSimtmeciais placiai paplites JAV ir Vakary Europos jmoniy praktikoje, o finan-
siné analizé yra viena i$ Sios valdymo formos funkcijy, aprapinanciy jmonés valdymo
specialistus analitine informacija. Straipsnyje nagrinéjama finansinés analizés vieta stra-
teginio ir operatyvinio kontrolingo sistemoje, jos teikiamos informacijos panaudojimas
priimant valdymo sprendimus bei didinant organizacijos verte, taip pat iSskiriami pagrin-
diniai reikalavimai, taikytini parenkamiems finansiniams rodikliams ir jy rinkiniams bei
iSnagrinétos svarbiausios finansiniy rodikliy sistemos ir jy taikymo galimybés kontrolingo
skyriaus darbuotojy veikloje.

Reiksminiai Zodziai: kontrolingas; kontrolingo sistema; finansiniai rodikliai; finansiniy ro-
dikliy sistemos.

|[VADAS

Kontrolingas palyginti nauja jmoniy $iuolaikinio valdymo koncepcija tiek
praktinéje, tiek teorinéje plotméje. Taciau sékmingai veikianciy uzsienio
$aliy jmoniy praktika rodo, kad tai viena geriausiy ir labiausiai subalan-
suoty sistemy, padedanciy jzvelgti jmonés ekonomine padétj sunkinan-
Cias problemas, pasitlyti savalaikius jy sprendimo badus, aprapinti ir pa-
laikyti verslo procesy valdymo informacinius srautus.

Atsizvelgiant i tai, kad efektyvus jmonés valdymas, jgyvendinus kon-
trolingo sistema, daugiausia priklauso nuo informacinés bazés kokybés
ir kruopstaus $iy duomeny analitinio apdorojimo, dauguma kontrolin-
go problemas nagrinéjanciy autoriy, kaip antai Deyhle ([aitre, 2001);
Hahn, Hungenberg (Xan; Xynren6epr, 2005); Horvat (Xopsat, 2006);
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Reichman (2011) Roehl-Anderson, Bragg (2004); Weber, Schaferr (2008);
AnanpkuHa ir kt. (2002); Kapmmnckuit, @anpko ir kt. (2006); [lenrykosa,
Cepreesa (2012) ir daugelis kity, pripazjsta, jog vienas i§ pagrindiniy ele-
menty, apripinanciy jmonés valdymo specialistus analitine informacija
yra finansiniy duomeny analizé, kuri kontrolingo sistemoje uzima svarbig
vietg tiek kontrolingo instrumentarijaus, tiek proceso bei objekto posiste-
miuose, o jos teikiama informacija turi didele reik§me priimant strategi-
nius ir operatyvinius sprendimus.

Finansinés analizés, kaip vieno i§ objektyviausiy budy siekiant tinka-
mai jvertinti finansine bukle ir jos veiklos rezultatus, taikymas pirmiausia
siejamas su jvairiy finansiniy rodikliy apskai¢iavimu, analize ir vertini-
mu, jy rinkiniy formavimu, o taip pat finansiniy rodikliy sistemy, kurios
leidzia ne tik kiekybiskai jvertinti situacija, bet ir atskleisti problemy at-
siradimo prieZastis, naudojimu. Tadiau tinkamy rodikliy ir jy sistemy pa-
rinkimas, siekiant pateikti aktualig, susistemintg, tinkama valdymo spren-
dimams priimti, o taip pat kitoms kontrolingo funkcijoms jgyvendinti
informacija, yra problemiska kontrolingo tarnybos sritis. Atsizvelgiant j
tai, yra tikslinga analizuoti ir jvertinti finansinés analizés teikiamos infor-
macijos reik§me ir vietg strateginio ir operatyvinio kontrolingo sistemoje,
isskirti pagrindinius reikalavimus, taikytinus parenkamiems finansiniams
rodikliams ir jy rinkiniams bei i$nagrinéti svarbiausias finansiniy rodikliy
sistemas ir jy taikymo galimybes kontrolingo sistemoje.

Tyrimo tikslas: istirti ir jvertinti finansinés analizés teikiamos infor-
macijos panaudojimo kontrolingo sistemoje galimybes.

Tyrimo objektas: finansiné analizé ir jos teikiama informacija.

Tyrimo uzdaviniai:

1. Nustatyti finansinés analizés paskirtj ir vietg strateginio ir operaty-

vinio kontrolingo sistemoje.

2. I8skirti pagrindinius finansiniy rodikliy parinkimui ir jy rinkiniy

formavimui taikytinus reikalavimus.

3. ISnagrinéti finansiniy rodikliy sistemas, taikomas kontrolingo tar-

nybos veikloje.

Tyrimo metodai: mokslinés literatros analizé, informacijos grupavi-
mo, lyginimo, detalizavimo ir apibendrinimo metodai.
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1. FINANSINES ANALIZES VIETA STRATEGINIO
IR OPERATYVINIO KONTROLINGO SISTEMOJE

Kontrolingas - tai kokybiskai nauja valdymo sistema, uztikrinanti aps-
kaitos, analizés, planavimo, veiklos vertinimo, kontrolés, koordinavimo
funkcijy sintezg ir orientuota j organizacijos veiklos efektyvumo didinima
ir jos konkurencingumo neapibréztomis ir nuolat kintan¢iomis rinkos sg-
lygomis palaikymg. Si sistema apima skirtingus, bet tarpusavyje susijusius
posistemius ir jy elementus, kuriy sagveika padeda priimti optimalius val-
dymo sprendimus. Ir nors, dél susiformavusiy jvairiy kontrolingo kon-
cepcijos kryp¢iy ir skirtingy pozitriy, néra nusistovéjusi griezta nuostata,
kas turéty sudaryti kontrolingo sistema, vis dél to bitina pazymeéti, kad
$i sistema dazniausiai organizacijoje jgyvendinama dviem aspektais: per
strateginj kontrolingg ir per operatyvinj kontrolinga (Mann, Mayer, 2000;
Xopsar, 2006; Kapmuuckuii, ®anbko, Kesara, lBanosa, 2006). Taip yra
todél, kad kiekviena jmoné valdymo tikslus skiria i strateginius (ilgalai-
kius) ir operatyvinius (trumpalaikius). Siy tiksly pasiekimui jmonés taiko
skirtingus instrumentus, priemones, budus, o veiklos rezultaty vertinimui
parenka skirtingus finansinius ir nefinansinius rodiklius bei kriterijus. To-
kiu badu kontrolingo sistema pirmiausia yra skiriama j du posistemius:
strateginj kontrolingg ir operatyvinj kontrolingg, kurie veikia sasajoje su
kontrolingo objekto, proceso, instrumentarijaus ir funkcijy jgyvendinimo
apripinimo posistemiais (1 pav.).

Kaip matyti 1 paveiksle, kontrolingo sistema sujungia tarpusavyje jvai-
rius labai skirtingus posistemius ir jy elementus, o tai leidzia i$samiai ir
susistemintai pateikti informacijg apie jmonés veiklg praeityje, dabartyje
ir ateityje bei pasialyti kompleksinj jmonés problemy sprendimo kelia,
kurio galutinis rezultatas — organizacijos vertés didéjimas. Tikslus kie-
kvieno sistemos elemento funkcionavimas prisideda prie $io rezultato
augimo.
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3. Kontrolin-
go instrumen-
1. Kontrolin- Strateginio kontrolingo posistemis \ tarijus
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aplinkos; - valdymo
» marketingo; N apskaita;
.g Sékmés poten- [PRIEIEE
- atsargy; . o - finansiné
- gamybos; llgalaikiy stra- LRI IUED analizé;
I% o L (rinkos dalis, jos T
« logistikos; <«  tegijyir tiksly . . -« biudzety
- personalo; numatymas SUEfliess (B parengimas;
- investicijy; UG « nuokrypi
. inovacile,[l'{, 115 analiz4)'3/"3q
« finansinis. A\ . V‘ o « kompleksi-
Instrumenty, Flnansmllq'lr nis veiklos
priemoniy, ”;?(Farg”f‘;(‘{ vertinimas.
metody, bady Organizacijos rodiikdiy bei ri-
e . terijy parinkimas
parinkimas stra- vertés Ao
. teginiy ir opera- didéjimas o era? vinés
2. Kontrolin- tyviniy tiksly ir v 4. Kontrolin-
go procesas iayvendinimui veiklos rezultaty "
tiks] i Loy vertinimui go funkcijy
. t| sly nusta- A A igyvendinimo
mas; oL
) pﬁanavimas- Veiklos rezulta- aprupinimas
informacini, Trumpalaikiy ty vertinimas « finansinis;

" qu < tiksly ir (pelno, likvidu- |p+ techninis;
srauty valdy- uzdaviniy mo, finansinio - personalo;
mask, " suformulavimas stabilu‘mf)ir kt. . programinis;

o aPSbfil a; rodikliai) - rysiy tinklo;
. stebésena; !
« kontrolé; . r.dok'Limentq
. analizé; VYKDYTI VEIKLA TEISINGAI y judéjimo;
- rekomenda- o : . . + organizaci-
Operatyvinio kontrolingo posistemis ; G
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1 pav. Kontrolingo sistema
Saltinis: sudaryta autorés

Analizuojant finansinés analizés vietg kontrolingo sistemoje pirmiau-
sia pazymétina jos tiesioginé sasaja su kontrolingo instrumentarijaus po-
sistemiu, nes, kaip Sio posistemio elementas, ji padeda jgyvendinti vieng i§
svarbiausiy kontrolingo tarnybos sprendziamy uzduociy - atlikti jmonés
finansinés buklés analize ir diagnostika, siekiant aptikti silpnas vietas ir
isryskinti galimus pavojus priimant strateginius ir operatyvinius valdy-
mo sprendimus. Kad jgyvendinti $ias uzduotis, kontrolingo tarnyba turi
parinkti konkreciai situacijai analizuoti ir vertinti tinkamus rodiklius bei
vertinimo kriterijus. Kontrolingo proceso posistemio etape — analizé, nau-
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dojant jvairius finansinés ir ekonominés analizés metodus, skai¢iuojami
ir vertinami nustatyti rodikliai, kuriais remiantis priimami sprendimai.
Kita vertus, finansine analize galima traktuoti kaip kontrolingo objekty
posistemio elementy, tokiy kaip antai finansinio, investicinio, inovacinio
kontrolingo svarbiausia informacijos aprapinimo $altinj. Tokiu badu ma-
tyti, kad finansiné analizé uztikrina kontrolingo funkcijy jgyvendinima
per jvairius kontrolingo sistemos elementus.

Taip pat pabréztinas finansinés analizés teikiamos informacijos indélis
realizuojant strateginio ir operatyvinio kontrolingo posistemiy uzduotis.
Pagrindiné $iy posistemiy paskirtis — suformuluoti ir realizuoti ilgalaikius
bei trumpalaikius tikslus ir uzdavinius siekiant uztikrinti jmonés vertés di-
déjimg. Tam kontrolingo tarnyba turi parinkti tinkamas priemones, instru-
mentus, budus bei suformuoti finansiniy ir nefinansiniy rodikliy (kriterijy)
rinkinius strateginés ir operatyvinés veiklos rezultatams vertinti. Finansiné
analizé, kaip vienas i§ objektyviy budy siekiant tinkamai atskleisti finansi-
ne bukle, ypatingai reik$minga analizuojant ir vertinant, visy pirma, ope-
ratyving veiklg, nes padeda diagnozuoti finansines problemas bei numatyti
priemones joms iSvengti. Ir nors finansinés analizés metodai ir birdai labiau
dominuoja uztikrinant operatyvinio kontrolingo posistemio funkcijas, ta-
ciau $i analizé taip pat svarbi ir strateginés veiklos diagnostikai bei rezultaty
vertinimui, pirmiausiai formuojant finansiniy rodikliy rinkinius ir sistemas,
kuriose reik§mingg dalj sudaro finansiniai santykiniai rodikliai. Taip pat
strateginés veiklos vertinimui svarbi vertikaliosios, horizontaliosios ir tren-
do analizés teikiama informacija, nes padeda atskleisti keleto ar keliolikos
ataskaitiniy laikotarpiy finansiniy absoliutiniy ir santykiniy rodikliy poky-
Cius bei $iy poky¢iy priezastis, o taip pat numato ateities tendencijas, kas yra
ypac svarbu uztikrinant efektyvy kity kontrolingo sistemos elementy, kaip
pvz. planavimas, biudzety parengimas, kontrolé ir kity, funkcionavima.

Vis délto, pagrindine finansinés analizés uzduotimi kontrolingo siste-
moje laikytina tiesioginé jos paskirtis — jmonés finansinés buklés analizé
ir diagnostika. Atsizvelgiant j tai, kad finansiné analizé, jvairiy finansiniy
rodikliy ir jy sistemy pagalba, padeda jvertinti jmonés finansine bukle ir
laiku atskleisti jmonés veiklos trakumus, yra tikslinga iSnagrinéti pagrin-
dinijus reikalavimus, taikomus finansiniy rodikliy parinkimui bei jy rinki-
niy formavimui kontrolingo sistemoje.
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2. REIKALAVIMAI FINANSINIAMS RODIKLIAMS
IR JY SISTEMOMS, TAIKOMOMS KONTROLINGO
TARNYBOS VEIKLOJE

Nagrinéjant finansinés analizés, kaip jmonés finansinés buklés ir jos vei-
klos rezultaty vertinimo priemone, butina pazyméti, kad pagrindiné
kontrolingo tarnybos uzduotis uztikrinant efektyvy $io instrumento pa-
naudojimg yra parengti finansiniy ataskaity rinkinio analizés metodika
bei suformuoti finansiniy rodikliy sistemg visos jmonés bei atskiry atsa-
komybés centry veiklai analizuoti ir vertinti. Literatiiroje sitlomi ir placiai
aprasomi jvairas organizacijos veiklai vertinti skirti rodikliai ir kriterijai,
kurie apjungiami j jvairias sistemas, ta¢iau kontrolingo tarnybos darbuo-
tojai turi parinkti tik tuos rodiklius, kurie labiausiai atspindéty jmonés
veiklos procesus, i$ryskinty jy poky¢iy tendencijas ir objektyviai jvertinty
jmonés veiklos rezultatus. Kaip pazymi Hauser (2011), siekiant suformu-
luoti aigkig ir konkrecig strateginio ir operatyvinio kontrolingo finansinés
veiklos rezultaty vertinimo rodikliy parinkimo sistema reikia atsizvelgti
i tokius veiksnius kaip teikti pirmenybe rodikliams, kurie suteikty gali-
mybe nesunkiai interpretuoti gautus duomenis; parinkti rodiklius, kurie
visapusiskai pateikty pilng jmonés vaizdg ir aprépty visg veikla; jvesti ro-
diklius, leidziancius analizuoti jmonés veiklg i§ jvairiy perspektyvy; apri-
boti kiekiniy rodikliy skaic¢iy iki tokio lygio, kad jy pakakty atvaizduoti
butinus organizacijos veiklos aspektus ir pan.

Formuojant strateginés ir operatyvinés veiklos vertinimo rodikliy ir kri-
terijy rinkinj taip pat tikslinga laikytis tam tikry reikalavimy. Svarbiausias
reikalavimas parenkamiems finansiniams rodikliams kontrolingo sistemo-
je — tinkamumas sprendimams priimti, t.y. rodikliai turi atitikti jmonés, jos
padaliniy, procesy valdymo tikslus bei adekvaciai atvaizduoti analizuojamy
veiklos sri¢iy bukle ir rezultatus (Kapmuucknit, Onenes, IIpumak, ®anbko,
2002). ITemrykoBa, Cepreesa (2012) sitlo formuojant finansiniy rodikliy
rinkinj atsizvelgti ir j kitus jiems galimus kelti reikalavimus kaip vienpras-
miskumas - rodikliai turi bati iSreiksti taip, kad nebuty galimybés juos in-
terpretuoti dvejopai; palyginamumas - rodiklius baty galima palyginti tiek
laiko prasme, tiek su kitais padaliniais, kitomis jmonémis ar $akos rodikliais;
taip pat turi bati galimybé taikomus rodiklius kontroliuoti. Sj strateginés ir
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operatyvinés veiklos vertinimo rodikliy ir kriterijy rinkinio sudarymo rei-
kalavimy sarasg sitilytina papildyti tokiais papildomais reikalavimais: aktu-
alumas - jie turi buti reik§mingi analizuojamu momentu; integracija — turi
bati galimybé derinti su kitais rodikliais; orientacija j ateitj — turi buti gali-
mybé numatyti ateities pokycius ir jvertinti rizika; pripaZinimas - rodikliy
naudojimui turi pritarti vadovai; ekonomiskumas — turi buti priimtinas san-
tykis tarp rodikliy teikiamos naudos ir islaidy, patiriamy jy skaic¢iavimui ir
analizei; atsakomybé — priimta rodikliy sistema turi tapti pagrindu derinant
organizacijos tikslus ir vertinant rezultatus. Kiekvieno i $iy kriterijy svaru-
mas priklauso nuo jmonés tiksly ir sékmeés faktoriy. Kadangi organizacijos
strategija ir tikslai laikui bégant keiciasi, tai svarbu kartas nuo karto sufor-
muoty rodikliy rinkinj perziaréti (Tamuleviciené, Subaciené, 2014).

Kaip pazymi Deyhle (Hastne, 2001), Kapmuuckuir, Pampko ir kt.
(2006), Hauser (2011), pavieniai rodikliai dél jy riboto informatyvumo
kontrolingo sistemoje retai taikomi, todél dazniausiai formuojamos ro-
dikliy sistemos, kurios leidzia ne tik kiekybiskai jvertinti situacija, bet ir
atskleisti problemy atsiradimo priezastis, o taip pat atlikti struktarine-lo-
gine jtakojanciy veiksniy analize. Formuojant finansiniy rodikliy rinkinj
organizacijos retrospektyvinei, operatyvinei ir perspektyvinei finansinés
buklés diagnostikai atlikti, siiloma rinktis is jau sukurty ir praktikoje pa-
tikrinty rodikliy sistemy, kurios dazniausiai klasifikuojamos j dvi grupes:
loginiy - dedukciniy ir empiriniy - indukciniy rodikliy sistemos (2 pav.).
Visy $iy sistemy pagrindas yra absoliutiniy bei santykiniy finansiniy ro-
dikliy apskaic¢iavimas, analizé ir vertinimas.

Parenkant jau egzistuojancias rodikliy sistemas konkrecios jmonés
finansinei veiklai analizuoti ir vertinti, kontrolingo skyriaus darbuotojai
pirmiausiai turi jsitikinti, ar toji sistema pajégi i$ryskinti silpnas vietas ir
atskleisti jy susidarymo priezastis. Jeigu sistema to neuztikrina, ji gali bati
modifikuojama atsizvelgiant j konkrecios jmonés poreikius. Formuojant
modifikuotg sistemg ir parenkant joms rodiklius, svarbu isrinkti tuos, ku-
riy rezultaty pagrindu buty galimybé vertinti ne tik praéjusiy laikotarpiy
jmonés finansine veikla, bet taip pat atlikti operatyvine (einamgja) finan-
sinés buklés analize ir, svarbiausia, parengty finansiniy plany pagrindu
analizuoti jmonés finansine bukle ateinanciais laikotarpiais, t.y. atlikti
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Finansiniy rodikliy sistemos
\

— Loginiy - dedukciniy rodikliy sistemos Empiriniy - indukciniy rodikliy sistemos  —
— DuPonto sistema <«—>» Absoliutiniai finansiniai <«—>»  Beaversistema ——
rodikliai:

(turto, nuosavo kapitalo,

Sistema Pyram'ld isipareigojimy, pajamy, sq- Weibel sistema  ——
Structure of Ratios naudy, pinigy srauty)
Santykiniai finansiniai
— ZVEl sistema <> rodikliai: CAMEL (CARAMEL)
(pelningumo; mokumoy; ka- sistema
L FL e «__» pitalorinkos; pinigy srauty;
veiklos efektyvumo; bankroto
tikimybés, veiklos testinumo Nefinansiniai ro-
— EVA sistema > bei plétros) dikliai

2 pav. Finansiniy rodikliy sistemy klasifikavimas

Saltinis: sudaryta autorés remiantis Harrington, Ingham (1980); Timmerbeil (1999); Kapmutckuii, Oneres
ir kt. (2002); Reichman (2011)

perspektyvine silpny viety diagnostika siekiant i$vengti mokumo, likvi-
dumo ar kity problemy. Pati sistema turéty sudaryti hierarchine strukti-
rg, kurioje buity matyti rysiai tarp atskiry rodikliy. Tokiu principu sufor-
muotas finansiniy rodikliy rinkinys buty pritaikytas konkrecios jmonés
finansinei analizei atlikti. Siuos reikalavimus labiau atitinka loginiy-de-
dukciniy rodikliy sistemos, todél jos placiau taikomos kontrolingo sky-
riaus veikloje. Sios sistemos taip pat pasizymi universalumu ir gali biti
taikomos strateginiams ir operatyviniams tikslams pasiekti bei jvairioms
planavimo, kontrolés ir valdymo uzduotims jgyvendinti, todél svarbu jas
placdiau pristatyti ir i$skirti pagrindinius ypatumus.

3. LOGINIYU-DEDUKCINIY FINANSINIY RODIKLIY SISTEMOS

Loginiy-dedukciniy rodikliy sistemy pagrindas yra auksciausio lygmens
finansinis rodiklis, kuris palaipsniui, nustatytu nuoseklumu, skaidomas j
smulkesnius Zemesnio lygmens rodiklius, identifikuojancius reikSminius
ry$ius su pagrindiniu rodikliu. Svarbiausios $iai grupei priskirtinos siste-
mos yra Du Ponto, Pyramid Structure of Ratios, ZVEI, RL ir EVA sistemos,
taciau i$ jy placiausiai Zinoma ir dazniausiai taikoma yra Du Ponto pira-
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midinés analizés sistema. Piramidés suktirimo idéja priskiriama Donald-
sonui Brownui, kuris ja pirmg karta panaudojo 1910 m. E.I. du Pont de
Nemours kompanijos finansinei veiklai analizuoti, o véliau 1920 m. pri-
taiké kompanijos General Motors veikloje (Fridson, Alvarez, 2002). Tai
vien finansiniy rodikliy skai¢iavimu pagrjsta sistema, kurios pagrindas
yra hierarchiné struktiira. Si sistema skirta turto ir (arba) nuosavo kapi-
talo pelningumui tirti bei veiksniy, daranciy jtaka ju pokyciams, vertinti.
Pagrindinis rodiklis yra turto ir (arba) nuosavo kapitalo pelningumas, o
jy pagrindu, nustatytu nuoseklumu, formuojami kiti susij¢ Zemesnio ly-
gmens santykiniai ir absoliutiniai rodikliai.

Kai kurie autoriai (Ananpkuna ir kt., 2002; Kapmuuckuii, ®anbko ir
kt., 2006) siilo Du Ponto finansiniy rodikliy piramide kontrolingo siste-
moje taikyti Siek tiek kitu aspektu, t.y. veiksnius, kurie nagrinéjami Du
Ponto sistemoje, atskleisti naudojant finansinio tinklo modelj, dar kitaip
vadinamg finansiniu ,voratinkliu® (3 pav.).

Turto apyvartumas Pardavimo  Grynasis pardavimo
pajamos pelningumas
N
AN A /
<
N\ N , /
N 7
N /
N 7/
A 7/
N Y
N\ 7/
N 7/
N / .
Turtas S |7 _ Grynasis
2N - pelnas
4 A
4 N
4 N
7 N
7 \
4 N
/ N
/ N
7/ N
N .
Kapitalo struktaros N Kapital Nuosavo kapitalo
koeficientas uosavas kapitalas pelningumas

3 pav. Finansinio tinklo schema
Saltinis: sudaryta autorés remiantis Kapmutckuii, ®anbko ir kt.(2006)

Nors $is finansinés analizés instrumentas néra labai plac¢iai naudojamas,
taciau tikrai be pagrindo, nes svarbiausias finansinio tinklo privalumas yra
pagrindiniy tiksliniy santykiy vizualizacija, t.y. ry$io tarp atskiry tiksli-
niy finansiniy rodikliy grafinis atvaizdavimas ir pagrindimas. Kaip maty-
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ti 3 paveiksle, grafiko adyse atidedami pardavimo pajamy, grynojo pelno,
nuosavo kapitalo ir turto dydziai. Sie rodikliai gretinami tarpusavyje ir taip
formuojami kiti rodikliai, tokiu badu tarsi ,,audziamas® voratinklis. Punk-
tyrinés linijos vaizduoja santykinius grynojo pardavimo pelningumo, turto
apyvartumo, nuosavo kapitalo pelningumo bei kapitalo struktaros rodiklius.
Viename tokiame grafike galima atvaizduoti keleto mety duomenis, pvz. ,,vi-
dinis* kvadratas gali rodyti faktinius praéjusiy mety duomenis, o ,,iSorinis* —
pateikti prognozine informacij ir pan. Taip galima aiskiai atskleisti ir iSdés-
tyti rysius tarp jvairiy rodikliy lyginant tiek praeities, tiek ateities duomenis.

Praktikoje taip pat yra taikomos jvairios Du Ponto piramidés modifi-
kacijos, kaip pvz. turto pelningumo piramidiné analizé pagal Schattke ir
Jensen, pagal Bernstein, pagal Sucher, pagal Lewis ir Pendrill, kapitalo pel-
ningumo piramidiné analizé pagal Anthony, pagal Poppey ir kitos, kuriy
rodikliai yra naudojami tiek visos organizacijos, tiek atskiry atsakomybés
centry veiklai vertinti (Mackevic¢ius, Poskaité, 1998).

Kaip pazymi Mackevic¢ius, Giritnas, Valkauskas (2014), Du Ponto pi-
ramidiné analizé turi nemazai pranaSumy. Pirmiausia ji padeda geriau
atskleisti verslo organizavimo sékme, pateikia daugiau apibendrintos in-
formacijos iSorés vartotojams jmonés veiklai jvertinti, yra pakankamai obje-
ktyvus matas jmonés finansinei baklei nustatyti. Be to, atliekant piramidine
analize, galima tiksliau prognozuoti pelna, taip pat padeda priimti indivi-
dualius investicijy sprendimus, jvertinti verslo eigos efektyvuma. Vis dél to
Du Ponto piramidinés analizés sistema ir jvairios jos modifikacijos turi tam
tikry trakumy. Kapmunckuit, Onenes ir kt. (2002) kaip pagrindinius kriti-
kuotinus aspektus jvardija tai, kad 1) egzistuoja pavojus, jog Zemesnio lygio
rodikliy dydziy optimizavimas gali nesutapti su bendry rezultaty optimi-
zavimu, t.y. atsirasti priestaravimas tarp operatyviniy ir strateginiy tiksly ir
uzduociy jgyvendinimo; 2) j analiz¢ néra jtraukta daugelis svarbiy charak-
teristiky, kaip pvz. vertinant konkrecios jmonés situacija lemiamg reik$me
gali turéti nematerialaus potencialo pokyciai ir pan. Taciau, nezitrint j kai
kuriuos sistemos taikymo apribojimus, Du Ponto piramidiné analizé yra
viena svarbiausiy ir placiausiai naudojamy sistemy, kurig taiko kontrolingo
tarnyba analizuojant jmonés finansine bukle.

Kitos kontrolinge naudojamos loginiy-dedukciniy rodikliy sistemos
yra Siek tiek reciau taikomos jmoniy praktinéje veikloje. Harrington ir
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Ingham (1980) pasitlyta sistema Pyramid Structure of Ratios pirmiausia
yra skirta jmonés vidinei veiklai vertinti. Nors §i sistema taip pat parem-
ta Du Ponto piramidés principu, o iSeities rodiklis yra nuosavo kapitalo
pelningumas, taciau zemesnieji sistemos rodikliai siejami su kintamy ir
pastoviy islaidy iSskyrimu, gamybos, pardavimo, administraciniy islaidy
santykio su pardavimy pajamomis skai¢iavimu, atsargy sandélyje, debito-
riniy jsiskolinimy, pinigy dydzio ir kity rodikliy atvaizdavimu ir jy jtakos
aukstesniojo lygio rodikliams jvertinimu.

Loginiy-dedukciniy rodikliy grupei priskirtina ir rodikliy sistema
ZVEI, 1989 m. parengta Vokietijos centrinés elektrotechnikos pramonés
sgjungos (vok. Zentralverband der Elektrotechnik und Elektronikindustrie;
sutr. ZVEI ). Si sistema apima platy rodikliy rinkinj, kurj sudaro augimo
ir struktiiros analizés rodikliai (Timmerbeil, 1999). Paprastai pirmiausiai
atliekama augimo analizé, siekiant susidaryti apytikslj pardavimy, islaidy,
veiklos rezultaty, kapitalo apimties poky¢iy vaizda; struktiiros rodikliams
priskirtini mokumo, pelningumo, kapitalo struktiiros rodikliai. Si siste-
ma gali bati naudojama ir prie$ingu nuoseklumu: pirmiausia analizuojant
priezastis ir veiksnius, lemiancius vieno ar kito zemesnio lygmens rodi-
klio dydj, ir taip palaipsniui formuojant vis aukstesnio lygmens geresnius
rodiklius. ZVEI sistema naudojama siekiant palyginti tam tikro laikotar-
pio keleto jmoniy finansine bukle siekiant atskleisti veiksnius, didinancius
analizuojamos jmonés augimo potenciala.

Rodikliy sistema RL, paskelbta 1977 metais ir pavadinta pagal jos au-
torius Reichmann ir Lachnit, buvo sukurta ne tik analizés tikslais, bet ir
siekiant apripinti vadovus informacija, reikalinga planuoti jmonés veikla,
ja kontroliuoti ir priimti valdymo sprendimus (Reichmann, 2011). Anot
sistemos autoriy, patys svarbiausi rodikliai valdymo sistemoje yra tie, ku-
rie apibadina jmonés pelng (nuostolius) ir likvidumg. Tokiu bidu sistema
sudaro dvi rodikliy grupés, kuriy vienos iseities rodiklis yra jprastinés vei-
klos pelnas, o kitos — likvidumas. Be to $i sistema susideda i$ dviejy daliy:
bendrosios ir specialiosios. Bendroji dalis skirta jprastinés veiklos rezultaty
analizei neatsizvelgiant i jmonés veiklos sritj. Specialioji dalis skirta anali-
zuoti jmonés veiklg, jvertinant aplinkg, kurioje jmoné funkcionuoja, ir $ios
aplinkos specifikg. Bendrajg dalj daugiausia sudaro pelningumo ir i$ jo is-
plaukiantys Zemesnieji rodikliai, specialiojoje dalyje vyrauja likvidumas ir
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su juo susije rodikliai. J[monés likvidumui didziausia jtaka turi trumpalaikio
turto poky¢iai. Kaip pazymi Marjanovi¢, Milojevi¢ (2015) $ie poky¢iai gali
buati iSreiksti jvairiais santykiniais rodikliais, kaip pvz. bendrojo trumpalai-
kio mokumo, greitojo trumpalaikio mokumo, labai greitojo trumpalaikio
mokumo ir absoliutaus trumpalaikio mokumo koeficientais, kurie RL siste-
mos specialiojoje dalyje uzima reik§émingas pozicijas.

Dar viena svarbi loginiy-dedukciniy rodikliy sistema, taikytina kon-
trolerio darbe, yra EVA (ang. Economic Value Added) arba kapitalo pridéti-
nés vertés sistema, kurig devintajame dvides$imtojo amziaus deSimtmetyje
sukareé ir uzpatentavo kaip prekés zenklg Stewarto Sterno vadovaujama
konsultaciné kompanija (Xopsar, 2006; Lakis, Gaizauskas, Mackevicius,
2010). Kapitalo pridétiné verté, parodanti kapitalo prieaugj per tam ti-
kra periodg (dazniausiai metus), yra centrinis $ios sistemos rodiklis, kuris
apskai¢iuojamas kaip grynojo pelno ir kapitalo islaidy skirtumas. Toliau
seka Zemesnieji EVA piramidés lygmenys: vienoje dalyje i$skaidomas
grynasis pelnas, atsizvelgiant j apskaitinius koregavimus, mokes¢iy dydj,
mokesciy korekcijas, pelng iki mokes¢iy, pajamas, sanaudas; kitoje da-
lyje skaidomos kapitalo islaidos j aktyvy dydj bei kapitalo islaidy tarifa,
zemesniame analizés lygyje pridedamas veikloje nedalyvaujancio turto
dydis, galiausiai j analiz¢ jvedami trumpalaikiai jsipareigojimai, trumpa-
laikis bei ilgalaikis turtas. Si rodikliy sistema kontrolerio darbe reik§min-
ga, nes retrospektyviniy duomeny pagrindu leidzia atlikti perspektyvine
analize ir atskleisti jmonés silpnas vietas. Kaip pazymi Lakis, Mackevicius,
Gaizauskas (2010), EVA rodikliy sistemos naudojimas skatina vadybinin-
kus suderinti tikslus, vercia atsisakyti nereikalingo kapitalo, suvokti, kad
kapitalas turi kaing. Vadybininkai priversti atsisakyti to kapitalo, kuris ne-
visi$kai panaudojamas arba neuztikrina pakankamy pajamuy.

4. EMPIRINIYU-INDUKCINIY FINANSINIY RODIKLIY SISTEMOS

Visos aptartos loginiy-dedukciniy finansiniy rodikliy sistemos yra uni-
versalios ir priimtinos tiek visos jmoneés, tiek atskiry jos segmenty finansi-
nei veiklai analizuoti bei ja planuoti, kontroliuoti ir valdyti. Vis délto lygia
greta kontrolingo tarnyba gali pasirinkti taikyti ir empiriniy-indukciniy
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rodikliy sistemas, kuriy pagrindinis tikslas — i§ anksto numatyti galimas
mokumo problemas ir esant galimybei jas pasalinti. Empirinés - indukci-
nés grupés rodikliy rinkiniai yra sudaromi matematiniy-statistiniy meto-
dy pagalba atrenkant tam tikroms jmoniy grupéms labiausiai tinkancius
reik§minius rodiklius. Siai grupei priskiriama Biverio (angl. Beaver) ir
Veibelio ( angl. Weibel) rodikliy sistemos bei bankiniame sektoriuje tai-
koma CAMEL finansiniy rodikliy sistema ir jos modifikacija CARAMEL,
taikoma draudimo jmoniy sektoriuje. 1 lenteléje pateikti ir aprasyti pa-
grindiniai $iy finansiniy rodikliy sistemy bruozai.

1 lentelé. Empiriniy - indukciniy finansiniy rodikliy sistemos

Finansiniy

rodikliy sistemos Sistemos apibudinimas
[EVELILTIEY

Sistema sukurta jvertinus 79 sékmingai ir 79 nesékmingai veikiancias jmo-
nes. Kaip tyrimo rezultatai buvo atrinkti Sesi efektyviausiai problemas isrys-
kinantys rodikliai tarp kuriy svarbiausiu buvo jvardytas visy jsipareigojimy
apmokéjimo koeficientas (pinigai ir pinigy ekvivalentai/ visi jsipareigojimai).
Antroje vietoje buvo i$skirtas turto pelningumo rodiklis, toliau seké finan-
sinio sverto, greitojo trumpalaikio mokumo ir kiti koeficientai. Taikant Sig
sistema analizuojamos jmonés rodikliai lyginami su Sios sistemos baziné-
mis — etaloninémis dydziy reikSmémis, kurios nustatytos atskirai finansiskai
stabilioms ir nestabilioms jmonéms.

Beaver sistema
(1966)

Sistema pagrjsta 72 Sveicarijos jmoniy tyrimo duomenimis. Cia taip pat
buvo atrinkti $esi labiausiai informatyvas rodikliai, i$ jy dalis yra tokia pat
kaip ir Beaver sistemoje tik pateikiami kitokiu eiliskumu: svarbiausias rodi-
klis ¢ia taip pat yra visy jsipareigojimy apmokéjimo koeficientas, taip pat
sitllomi skaiciuoti ir vertinti finansinio sverto, greitojo trumpalaikio moku-
mo koeficientai. ISskirtiniais sistemos rodikliais galima jvardyti atsargy apy-
vartuma dienomis bei gauty kredity ir i$laidy Zaliavoms santykj.

Weibel sistema
(1973)

Naudojama vertinant banky veikla. Kiekviena sistemos pavadinimo raide
atitinka analizuojama sritj: kapitalo pakankamumas; valdomo turto koky-
bé; banko vadybos kokybé; banko veiklos pelnas; banko veiklos likvidumo
lygis; banko veiklos jautrumas rinkos rizikai. Kiekvienas i$ faktoriy vertina-
mas atvirkstine penkiy baly sistema. Surinkus vidutinisSkai maZiau nei du
balus, laikoma, kad tai patikima gerai valdoma finansy institucija. Turint
daugiau nei tris balus, bankas vertinamas prasciau nei patenkinamai. Sios
sistemos pagrindu sukurta CARAMEL sistema, kuri naudojama vertinant
draudimo bendroviy veiklg papildomai jvedant dvi sritis — persidraudima
ir aktuarinius atidéjinius. Pazymétina tai, kad Sioje sistemoje jmonés veiklai
vertinti be finansiniy rodikliy yra naudojami ir nefinansiniai rodikliai.

CAMEL sistema
(1979)

Saltinis: sudaryta autorés remiantis Beaver (1966); Sinkey (1998), AHaHbkuHa ir kt. (2002), Reichmann
(2011).
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Ir nors empiriniy-indukciniy rodikliy sistemos néra tokios informa-
tyvios kaip loginiy-dedukciniy, nes jos tik identifikuoja problema, taciau
neatskleidzia visy jos susidarymo priezasciy, jas galima sékmingai taikyti
kaip papildomus finansinés buklés atskleidimo instrumentus.

Salia aptarty finansiniy rodikliy sistemy kontrolingo tarnybos veikloje
naudojamos ir kitos finansinés analizés metodikos, kaip pavyzdziui verti-
kalioji, horizontalioji ar trendo analizé, kuriy pasirinkimo ir formavimo
jmonéje principus nustato ir jtvirtina kontrolerio tarnyba, atsizvelgdama j
organizacijos tikslus, turimos informacinés bazés kokybe, duomeny patei-
kimo operatyvumo ir detalumo reikalavimus bei kitus aspektus. Taigi fi-
nansinés analizés, kaip jmonés finansinés buklés vertinimo ir silpny viety
diagnostikos instrumento, teikiama informacija strateginio ir operatyvi-
nio kontrolingo kontekste yra labai svarbi priimant valdymo sprendimus,
numatant priemones galimiems neigiamiems padariniams ir trakumams
pasalinti bei atskleidziant jmonés veiklos testinumo ir plétros galimybes.

ISVADOS

1. Atlikus kontrolingo sistemos, jos posistemiy ir elementy sandaros
analize nustatyta, kad finansiné analizé yra kontrolingo instrumentari-
jaus posistemio elementas, kurio paskirtis - atlikti jmonés finansinés
buklés analize ir diagnostika, siekiant aptikti silpnas vietas ir i§ryskinti
galimus pavojus priimant strateginius ir operatyvinius valdymo spren-
dimus. Tacdiau finansiné analizé veikia sgsajoje ir su kitais sistemos
posistemiais, kaip antai kontrolingo procesas bei kontrolingo objektas,
aprupindama kai kuriuos $iy posistemiy elementus analitine informa-
cija ir taip padédama uztikrinti jy efektyvy funkcionavimg. Taip pat
akcentuotina finansinés analizés sgsaja su strateginio ir operatyvinio
kontrolingo posistemiais. Nors finansiné analizé labiau vertintina kaip
operatyvinés veiklos diagnostikos instrumentas, taciau jos teikiama
informacija taip pat labai svarbi numatant ilgalaikes strategijas ir tiks-
lus bei juos realizuojant.

2. Svarbiausias reikalavimas parenkamiems finansiniams rodikliams
kontrolingo sistemoje yra tinkamumas sprendimams priimti, t.y. ro-
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dikliai turi atitikti jmonés, jos padaliniy, procesy valdymo tikslus bei
adekvaciai pavaizduoti analizuojamy veiklos sri¢iy bukle ir rezulta-
tus. Taip pat nagrinéti autoriai akcentuoja kitus reikalavimus paren-
kamiems finansiniams rodikliams kaip antai vienprasmiskumas, pa-
lyginamumas, galimybé kontroliuoti. Sj reikalavimy sarasa siilytina
papildyti tokiais papildomais reikalavimais: aktualumas, integracija,
pripazinimas, ekonomiskumas, atsakomybé.

Siekiant uztikrinti finansinés analizés teikiamos informacijos tin-
kamumag priimant valdymo sprendimus, sitloma jmonés finansinei
buklei vertinti taikyti ne pavienius finansinius rodiklius dél jy riboto
informatyvumo, o finansiniy rodikliy sistemas. Jos leidzia ne tik kie-
kybiskai jvertinti situacija, bet ir atskleisti problemy susidarymo prie-
Zastis, o taip pat atlikti struktirine-logine jtakojanciy veiksniy analize.
Nors kontrolingo skyriaus veikloje galimos taikyti tiek empiriniy-in-
dukciniy, tiek loginiy-dedukciniy finansiniy rodikliy sistemos, taciau
pastarosios grupés sistemos pasizymi hierarchine strukttra, kurioje
matyti rysiai tarp atskiry rodikliy. Tokiu badu yra tikslinga jas placiau
taikyti kontrolingo sistemoje, nes yra universalesnés ir gali buti tai-
komos strateginiams ir operatyviniams tikslams pasiekti bei jvairioms
planavimo, kontrolés ir valdymo uzduotims jgyvendinti.
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USE OF THE INFORMATION PROVIDED BY FINANCIAL ANALYSIS
INTHE SYSTEM OF CONTROLLING

Daiva Tamulevic¢iené

Summary

Controlling is an example of complex company’s management instruments. During
the past few decades it has been widely spread in various companies’ practice both
in the USA and Western Europe. Efficient company’s management mostly depends
on the quality of info-base and thorough data processing. Financial analysis is one of
the functions of controlling that provide analytical information to managers. Use of
financial analysis in the system of controlling is firstly related to calculation, analysis,
and evaluation of various financial rates, as well as their sets formation and use of
the financial rates systems. Appropriate selection of the rates and their systems is a
problematic field of controlling. Position of financial analysis in the system of strate-
gic and operational controlling and use of the information it provides when making
management decisions and increasing the value of an organisation are analysed in
the article, as well as basic requirements applied to selected financial rates and their
sets are distinguished and the most significant financial rates systems and possibilities
of their application in the activity of controlling department employees are analysed.



| KLIENTA ORIENTUOTI AUDITO
KOKYBES KRITERIJAI

Darius Vaicekauskas

Doktorantas

Vilniaus universitetas, Ekonomikos fakultetas
Apskaitos ir audito katedra

Saulétekio 9, Vilnius, Lietuva

Tel. (370) 67163925

El. pastas: DariusVaicekauskas88@gmail.com

Anotacija. Norint iSmatuoti ir jvertinti paslaugy kokybe, batina pasirinkti tinkamiausius

kokybés vertinimo kriterijus. Vis dazniau diskutuojama ir apie finansinio audito paslau-
gy kokybe (toliau — audito kokybé), stengiantis pateikti jvairius teorinius modelius audito
kokybés pazinimui bei gerinimui. Pagrindiné audito kokybés analizés sudétingumo prie-
Zastis — keli audito paslaugos vartotojai: audito klientai bei treciosios Salys (iSorés infor-
macijos vartotojai).

Siame straipsnyje j audito kokybe Zvelgiama is audito klienty perspektyvos. Teorinéje
straipsnio dalyje pateikiamos audito kokybés sampratos interpretacijos, pabréZiamas
audito klienty vaidmuo $ios specifinés paslaugos kokybés vertinime. Empirinéje dalyje at-
liktas audito kokybes kriterijy, svarbiy audito klientui, ekspertinis vertinimas. Tyrime daly-
vavo misri eksperty grupé: audito praktikai, turintys didele patirtj dirbant su jvairaus tipo
audito klientais ir ismanantys klienty poreikius ir likescius, bei audito srities mokslininkai,
nagrinéjantys audito mokslines problemas. Kokybés kriterijai isskirti atlikus Lietuvos au-
dito jmoniy isorinés komunikacijos ir mokslinés literatdros analize.

Atliktas tyrimas leido iSskirti 10 audito kokybés kriterijy. Svarbiausiais kriterijais laikytini
verslo riziky jZvalgos, audito metu nustatyty trakumy ir klaidy komunikacija bei patei-
kiamos rekomendacijos dél vidaus kontrolés tobulinimo. Maziausiai svarbiais kriterijais
laikytini islaikomi geri darbiniai santykiai su klientu bei audito konsultacijos: finansinés
apskaitos konsultacijos bei mokesciy konsultacijos, nemokamai teikiamos audito metu.
Eksperty grupés nuomoné kriterijy svarbumo klausimu suderinta, kas leidzZia teigti, jog
iSskirti kriterijai yra tinkami audito kokybei kliento poZidriu vertinti.

Reiksminiai zodziai: audito kokybé, kriterijai, audito klientas, pridétiné verté.
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Pastaruoju metu vertinant prekiy ir paslaugy kokybe daznai naudojami
daugiakriterinio vertinimo metodai (Pabedinskaité, Vitkauskas, 2009;
Zvirblis, 2012). Siy metody naudojimo tikslas — kokybés i§matavimas ir
sprendimy priémimas renkantis tinkamiausia alternatyva. Viena pagrin-
diniy daugiakriterinio vertinimo metody naudojimo salygy - tinkamiau-
siy kokybés vertinimo kriterijy nustatymas ir pasirinkimas.

I$skirti objektyvius ir nekvestionuojamus kriterijus nepriklausomo
finansinio audito paslaugy kokybei (toliau - audito kokybé) vertinti —
sudétingas uzdavinys. Kadangi auditas veikia trisaliy santykiy sistemoje,
skirtingi kriterijai taikytini vertinant audito kokybe i$orés informacijos
vartotojy bei audito klienty pozitiriais. Nors audito kokybés tyrimy skai-
¢ius mokslinéje literataroje sparciai auga (Behn ir k.t., 1997; Schroeder ir
k.t., 1986; Carcello ir k.t., 1992; Knechel ir k.t., 2012), Lietuvoje apskri-
tai yra stokojama moksliniy tyrimy, nagrinéjanciy audito kokybe, ypac
jos jvertinimo, i$matavimo klausimus. Ypa¢ menkas démesys skiriamas
audito kokybei klienty pozitriu, stengiantis nustatyti, kokie kriterijai kli-
entui nulemia audito kokybe. Sis aspektas yra svarbus, mat tai, ar audito
jmoné teiks savo uztikrinimg finansiniy ataskaity informacijos vartoto-
jams, pirmiausia priklauso nuo to, ar audito paslaugg norinti pirkti jmoné
samdysis konkrecig audito jmone, uzuot pasirinkusi kitg audito paslaugy
teikéja. Taigi audito jmoné privalo savo teikiamas paslaugas priderinti ir
prie kliento lukesciy, kylanc¢iy dél tam tikry poreikiy (problemy), kurias,
juy nuomone, auditas gali ir neretu atveju, privalo patenkinti.

Siame straipsnyje atliekama audito kokybés sampraty interpretacija,
akcentuojamas audito kliento vaidmuo vertinant audito kokybe. Straips-
nio tikslas - i$skirti pagrindinius audito kokybés kriterijus, orientuojan-
tis j audito klients, bei nustatyti $iy kriterijy santykinj svarbuma. Krite-
rijai i$skiriami atliekant audito jmoniy iSorinés komunikacijos turinio ir
mobkslinés literatiiros analize. Kriterijy santykinis svarbumas nustatomas
atliekant ekspertinj vertinimg, kurio metu misri audito praktiky, turinéiy
didele patirtj dirbant su audito klientais, ir audito mokslininky grupé jver-
tina kriterijy santykinj svarbuma. Eksperty nuomoniy suderinamumas
nustatomas apskaiciuojant Kendall konkordancijos koeficients.
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1. SKIRTINGOS AUDITO KOKYBES INTERPRETACIJOS

Kokybés sgvoka gali biiti suprantama jvairiai, priklausomai nuo laikmecio
ir konteksto. Trumpa formuluote paslaugy kokybé gali buti apibrézta kaip
paslaugos atitikimas nustatytai specifikacijai (Crosby, 1979). Tai reiskia ati-
tikimg tam tikram detaliam sarasui nustatyty kriterijy, laikomy standartais.
Pasiekiant $iuos kriterijus, paslauga tampa tinkama vartoti. Kriterijai gali
bati analizuojami remiantis skirtingais pozitriais: transcendentiniu, pro-
dukto sudéties, vartotojy poreikiy, gamybiniu, vertés ar kitokiais (Garvin,
1984). Neretai $iuos poziiirius sudétinga atskirti, jie tarpusavyje konverguo-
ja. Skirtingy pozitiriy gausa atskleidzia, jog iki Siol néra visuotinai priim-
tino vieno paslaugy kokybés apibrézimo: kokybé yra dinaminis reigkinys,
skirtingai traktuojamas atskiry vartotojy grupiy, priklausantis nuo kokybés
objekto ir kintantis laikui bégant (Ruzevicius, 2006). Remiantis atlikta skir-
tingy autoriy pozitriy analize (Grénroos, 2007; Parasuraman, 1990), gali-
ma teigti, jog nepriklausomai nuo nagrinéjamos paslaugos specifikos, daz-
niausiai paslaugos kokybé apibréziama kaip suteiktos paslaugos atitikimo
laipsnis vartotojo ltikes¢iams. Likesciai iSpildomi ar vir$ijami efektyviausiai
tenkinant vartotojy poreikius. Poreikiai yra patenkinami vartotojui sukarus
verte, kuria jis tikisi gauti vartodamas paslauga.

Vis dazniau diskutuojama ir apie finansinio audito paslaugy kokybe
(toliau — audito kokybé), stengiantis pateikti jvairius teorinius modelius
audito kokybés pazinimui bei gerinimui (Duff, 2004, Francis, 2011). Au-
toriai pazymi (Francis, 2004, Chadegani, 2011), jog kokybés tema audito
mobksliniame lauke nagrinéjama daugiau negu tris desimtmecius, taciau
tyréjy nuomoneés, kaip tikslingiausia apibudinti §j rei$kinj, i$siskiria. Di-
dziosios Britanijos Finansiniy ataskaity tarnyba (Financial Reporting...,
2006) metiniame prane$ime ,,Audito kokybés gerinimas“ (angl. Promoting
audit quality) pastebi, jog iki $iol néra vienos, visiems suinteresuotiems as-
menims priimtinos audito kokybés sampratos; nesutariama ir dél kokybe
lemianciy veiksniy bei kriterijy, kuriais remiantis galima iSmatuoti audito
kokybe. Tai salygojama ne tik skirtingy pozitriy, taciau ir audito teorijos
ir praktikos nuolatinio kitimo, paslaugos kompleksiskumo, sudétingumo.
Sig problemga tinkamai iliustruoja pateikiamos nuomonés, jog net patys
paslaugos teikéjai — auditoriai — ne visuomet yra jsitikine, ar jie suteiké
kokybiska paslauga (Sulaiman, 2011).
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Vienos audito kokybés sampratos nebuvimag sglygoja tai, jog auditui
yra budingas daugiau negu vienas vartotojas, galintis vertinti (subjekty-
viai) paslaugos kokybe. Vertéty pacituoti jdomius $ios problemos aiski-
nimus pateikianc¢ius W. R. Knechel ir k.t. (2012). Pasak autoriy, pavyz-
dziui, iSorés informacijos vartotojai audito kokybe gali sieti su iskraipymy
nebuvimu finansinése ataskaitose. Auditorius tuo paciu pavadinimu gali
jvardyti audito metodologijos laikymosi laipsnj, kurj jis pasieké atlikda-
mas visas audito metodologijoje numatytas uzduotis. Audito jmonei jos
paslaugy kokybé gali sietis su galimybe sékmingai apginti atliktus audito
darbus per privalomuosius kokybés tikrinimus ar teisminio bylinéjimo-
si metu. Formaliai per atitikties prizme standarty reikalavimams j audito
kokybe gali Zvelgti standarty ir jstatymy leidéjai. Pagaliau W. R. Knechel
ir k.t. (2012) pateikia, koks platus ir neapibréztas gali buti visuomenés
pozitris $iuo klausimu: kokybiskas auditas turéty efektyviai uzkirsti kelig
ekonominéms problemoms tiek jmonés, tiek ir visos rinkos lygiu.

Didziausias démesys audito kokybés sampratoje skiriamas auditoriaus
iSvados teisingumui ir patikimumui (Vaicekauskas, 2013, Vaicekauskas,
Mackevicius, 2014, Kustiené, Petraitiené, 2012). Auditoriaus i$vados pa-
skirtis — padidinti numatomy informacijos vartotojy pasitikéjima finan-
sinémis ataskaitomis, taigi $i kokybés koncepcija yra orientuota j iSorés
informacijos vartotojus ir jy poreikiy patenkinima. Visgi daznai teigiama,
jog auditoriaus i$vada nepasizymi dideliu informatyvumu bei i§samumu,
yra grieztai standartizuota, trumpos apimties (Balsam ir k.t., 2003, Lakis,
2007, Riley, 2001). Dazniausiai yra surasomos besalyginés auditoriaus is-
vados, dokumente nepateikiant papildomos informacijos ar dalyko apra-
$ymo (Francis, 2004). Audito kliento pozitriu, §i ataskaita reprezentuoja
atlikty paslauga, taciau liikes¢ius dél audito ne visuomet igpildo. Sj teiginj
galima pagrijsti keliais argumentais. Pirmiausia auditoriaus i$vada visa-
da bus pateikta klientui kaip audito paslaugos rezultatas, jei auditas bus
uzbaigtas. Tai leidzia teigti, jog auditoriaus i$vada nepadaro audito pa-
slaugos isskirtinés bei individualizuotos. Prie$ingai, auditoriaus iSvados
standartizacija yra orientuota j iSorés informacijos vartotojus, sudarant
galimybes jiems teisingai suprasti i§vados turinj bei iSvengti problemy ly-
ginant skirtingy jmoniy auditoriaus i$vadas.



| KLIENTA ORIENTUOTI AUDITO KOKYBES KRITERIJAI 413

Kitas svarbus aspektas yra tas, jog jei audituojama jmoné nuolat su-
daro finansines ataskaitas be reik§mingy i$kraipymy, pateikiama audi-
toriaus iSvada nesiskirs nuo ankstesniy mety iSvady. Pagaliau i$vados
patikimumga nulemiantys veiksniai, tokie kaip auditoriy nepriklausomu-
mas, profesinis skepticizmas, taip pat nesalygoja auksto kokybés vertini-
mo kliento pozitriu (Chen ir k..t, 2001, Takiah ir k.t., 2010). PrieSingai,
kaip rodo jvairiy tyrimy rezultatai, audito klientai i§ savo auditoriy tiki-
si daugiau negu kad vien tik teisingos ir patikimos auditoriaus i§vados
(Institute of..., 2006, Vaicekauskas, Mackevicius, 2014), kas savo ruoztu
skatina diskusijas ir apie platesnj poziarj i audito kokybe, integruojant j jj
audito pridétinés vertés koncepcijg — koncepcijg, teigianéig, jog auditoriai
klientui turi suteikti daugiau naudos negu kad vien suteikiama pateikus
auditoriaus i$vadg. Remiantis Siuo poziiriu, audito kokybé taip pat turi
apimti ir nemokamas konsultacijas, teikiamas klientui audito metu, reko-
mendacijas vidaus kontrolés stiprinimo klausimais ir kitus klientui svar-
bius aspektus. Siy aspekty svarbumas pagrindziamas moksliniais tyrimais.
V. Beattie, S. Fearnley (1998) tyrimo rezultatai atskleidZia, jog dalis audito
klienty auditorius pirmiausia suvokia kaip apskaitos, finansy ir verslo pro-
blemy sprendimo ekspertus. Tai skatina teigti, jog j audito kokybe reikéty
zvelgti placiau. Kokybiskesnis auditas bty tas, kurio metu auditorius, be
auditoriaus i$vados, isdéstyty savo nuomong ir dél kity svarbiy jmonei
klausimy, nes klientas to i$ auditoriy tikisi. Be pridétinés vertés karimo
svarbos, batina pabrézti ir audito atlikimg, kurj individualiai gali vertinti
klientas. R. Fontaine, C. Pilote (2012) teigia, jog klientams auditas nere-
tai tampa ,,nesvarbia paslauga“ (angl. not important service). Jei auditoriai
auditg atlieka prisiderindami prie kliento poreikiy, uzmezgamas glaudes-
nis ry$ys. Tokiais atvejais paslauga yra vertinama labiau. Atlikto tyrimo
rezultatai rodo, jog tokiuose santykiuose abi pusés yra linkusios islaikyti
,»iStiestos rankos atstuma“ — nepazeisti auditoriy profesinés etikos dél per-
nelyg glaudziy objektyvumui ir nepriklausomumui grésme galinciy kelti
santykiy. I§ $io tyrimo rezultaty galima daryti i$vadas, jog klientams yra
svarbus geranoriskas bendravimas su auks¢iausio lygio audito uzduoties
grupés nariais, iSlaikomi geri darbiniai santykiai ir kiti susije aspektai.

Apibendrinant i$déstytas mintis, teigtina, jog dazniausiai mokslinéje
literattiroje nagrinéjama teisingos auditoriaus iSvados koncepcija néra
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tinkama audito kokybei kliento pozidriu nagrinéti. Neturédami pakan-
kamos profesinés kompetencijos auditoriaus i$vados teisingumui nusta-
tyti bei turédami kitokius nei treciosios $alys ltkescius, audito klientai i§
auditoriy tikisi nemokamy konsultacijy bei pagalbos finansiniy ataskaity
rengimo procese. Si problema skatina konkretizuoti ir i$skirti kokybés
kriterijus klienty poziariu.

2. AUDITO KOKYBES KRITERIJY TYRIMO METODOLOGIJA

Siekiant jgyvendinti pagrindinj tyrimo tiksla, pasirinkti $ie - turinio ana-
lizés ir ekspertinio vertinimo - tyrimo metodai.

Naudojant turinio analizés metoda, sickiama i$analizuoti ir i$skirti,
kokias audito paslaugos charakteristikas i§orinéje komunikacijoje klien-
tams audito jmonés sitilo, t.y. kokius lakesc¢ius sukuria bei kg zada suteikti
audito metu. Sios charakteristikos gali biti laikomos ,,standartu® - krite-
rijumi, kurj pasiekus Zadama nauda bus sukurta, o sukelti likesciai bus
ispildyti. Ekspertinio vertinimo metu jvertinamas §iy kriterijy santykinis
svarbumas, i§skiriant tuos kriterijus, kuriems audito jmoniy vadovai turé-
ty skirti didziausig démes;.

Turinio analizés (angl. content analysis) metodas glaustai gali buti
jvardijamas kaip svarbiausiy reik§mingy kiekybiniy aspekty isrySkinimas
nagrinéjant kokybinius duomenis, kurie vienaip ar kitaip susije su komu-
nikaciniais aspektais. E. Babbie (2006) turinio analize apibadina kaip me-
toda, skirtg tirti uzfiksuotus Zzmoniy komunikavimo badus, pavyzdziui,
jstatymus, interneto puslapiuose talpinama informacija, piesinius ir pan.
Siame tyrime naudojant turinio analizés metoda, nagrinéjama Lietuvos
audito jmoniy interneto tinklalapiuose pateikiami audito paslaugy pri-
statymai (aprasymai). I viso naudojant $§j metodg ianalizuoti 78 i§ 178
audito jmoniy tinklalapiai - likusios audito jmonés neturi internetiniy
tinklalapiy arba jie yra neaktyvas.

Nagrinéjant verslo ir ekonomikos klausimus, pastaruoju metu itin daz-
nai pasitelkiami ekspertai stengiantis jvertinti naujy technologijy ar politi-
kos tinkamumga bei pateikti svarbias rekomendacijas padéciai gerinti (Ben-
jamin ir k.t., 2004). M. Yousuf (2007) teigimu, ekspertinis vertinimas tampa
svarbiu tyrimo metodu, kai istoriné informacija tyréjui yra neprieinama, ap-
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ribota arba etiniai ar konfidencialumo aspektai neleidzia tyréjui betarpiskai
paciam nagrinéti problemos. Vieni svarbiausiy ekspertinio vertinimo orga-
nizavimo uzdaviniy: eksperty parinkimas pagal tam tikrus kriterijus, eks-
perty skaiciaus nustatymas bei jy nuomoniy suderinamumo jvertinimas.

Nuomonés, kaip tikslingiausia apibrézti ,.eksperta organizuojant
ekspertinj vertinima, issiskiria. Tikslinga sutikti su P. Benner (1984) ar-
gumentais, j ka reikéty labiausiai atkreipti démesj vertinant eksperty
kandidataras. Autorius teigia, jog ekspertai turi i$manyti nagrinéjamg fe-
nomeny, o iSmanymui yra bittina patirtis, kuri nulemia, jog ekspertas turi
tinkamas zinias, kylancias i§ giluminio situacijos supratimo ir reikalin-
gas problemai vertinti. Kiekvienu atveju eksperty kandidataras nulemia
nagrinéjama problema ir jos specifika. Ekspertai turi suteikti tokiy Ziniy,
svarbiy tyrimui, kuriy kitais tyrimo metodais tyréjas negali pasiekti.

Apibrézus kriterijus ekspertams, kitas ekspertinio metodo taikymo
zingsnis — eksperty skai¢iaus nustatymas. Vieningos metodikos eksperty
imties nustatymui néra. N. Burns ir S. K. Grove (2005) teigimu, jei tyréjo
tikslas — eksperty nuomoniy suderinamumas, nuo 5 iki 10 eksperty imtis
gali buti rekomenduojama.

Ekspertinio vertinimo rezultatai gaunami matuojant eksperty nuomo-
niy suderinamumg. Vienas dazniausiai ekspertiniame vertinime naudoja-
my rodikliy - Kendall konkordancijos koeficientas. Koeficientas skai¢iuo-
jamas $itaip (be pasikartojanciy rangy):

W= 1252
T m2(k3 —k)

Formulé (1), kurioje:
W - konkordancijos koeficientas;
§ - nuokrypis nuo rangy sumos;
m — eksperty skaicius;
k — ekspertizés objekty skaicius.

Kendalo konkordancijos koeficientas kinta nuo 0 iki 1. Koeficiento
reik§mei artéjant prie 1, eksperty nuomonés sutampa didesniu lygmeniu.
0 reik§mé parodo, jog ekspertai neturi vieningos nuomonés nagrinéjamu
klausimu.
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3. AUDITO KOKYBES KRITERIJAI IR JY SANTYKINIS SVARBUMAS

Atlikta audito jmoniy iSorinés komunikacijos turinio analizé parodé, jog
audito jmonés potencialiems ir esamiems klientams pirmiausia zada jy
poreikiy patenkinimg (31 paminéjimas: ,,...pritaikyta individualiems kli-
ento poreikiams®; ,,...tenkinant masy klienty poreikius®), nemokamas
konsultacijas, teikiamas audito metu (30 paminéjimy: ,,...teikiamos kon-
sultacijos apskaitos ir mokes¢iy klausimais®; ,,...su kuriais turime pasira-
$ytas audito paslaugy sutartis, tokias konsultacijas gauna nemokamai... ),
deél ko yra sukuriama didesné verté (naudingumas) klientui (30 paminé-
jimy: ,,Gaunate naudingas jZvalgas i$ auditg atliekanc¢ios komandos...
»»...nnorime bati Jums naudingi®; ,,...ta¢iau jzvelgia ap¢iuopama naudg... ).
Toks j kliento poreikius orientuotas auditas prisideda prie verslo sprendi-
my priémimo proceso pagerinimo (25 paminéjimai: ,,...identifikuojamos
valdymo, organizacinés ir kitos problemos... ,,...suteikianti vertingos
informacijos jmonés valdymui... ,,...papildomu kliento verslo valdymo
jrankiu...“) bei i$sprendzia jvairias klienty verslo problemas (22 paminé-
jimai: ,,...identifikuojamos <...> ir kitos problemos®; ,,..§ioms problemi-
néms sritims spresti.©).

Nagrinéjant internetiniy tinklalapiy informacija, galima pastebéti di-
delj audito jmoniy aktyvuma pabréziant jy audito paslaugy teikiama pri-
détine verte. Jmonés teigia siekiancios ,,buti patikimu klienty verslo pa-
taréju®, dél ko audito metu yra analizuojami klienty finansiniai rodikliai,
klientams svarbts veiklos aspektai, dalyvaujama strateginio planavimo
procesuose, kad ,,laiku pastebéti potencialias problemas ir i§ anksto pa-
sitlyti efektyvius jy sprendimo budus®. Nurodoma, jog klientai i§ audito
gauna tokig tiesiogiai audito klientui teikiamg nauda, kaip ,,naudingas
jzvalgas i$ auditg atliekanc¢ios komandos, kuri turi naujausias Zinias apie
verslo $aka, leidziancias gerinti verslo rezultatus, ,,efektyvius sprendimus
ir problemy sprendimg nuolatinio tobuléjimo uztikrinimui® ISreiskiama
orientacija i klienta: ,,nors auditoriaus i$vada dél finansinés atskaitomy-
bés teisingumo dazniausiai naudojasi $alys i§ iSorés, taciau atliktas auditas
vertingas ir bendrovés vadovybei®. Toliau audito jmoné nurodo klientui
pateikiamus nustatytus tritkumus, apskaitos sistemos efektyvumo gerini-
mo galimybes - visos $ios jzvalgos pateikiamos rasytinéje ataskaitoje
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Apibendrinant $io tyrimo etapo rezultatus, teigtina, jog atlikta i§orinés
komunikacijos turinio analizé leido iSskirti Siuos audito kokybés vertini-
mo kriterijus, dazniausiai minimus komunikacijos ir kurie yra aktualas
klientui:

o Auditoriy pateikiamos jzvalgos dél jmonés verslo riziky;

o Audito metu nustatyty neatitikimy ir klaidy komunikacija;

o Finansinés apskaitos konsultacijos, nemokamai teikiamos audito

metu;

o Mokesciy konsultacijos, nemokamai teikiamos audito metu;

 Orientacija j kliento poreikius;

o Rekomendacijos dél vidaus kontrolés tobulinimo;

o I$samus ir naudingas laiskas vadovybei (rasytiné pastebéjimy atas-

kaita).

I§skirty kriterijy visuma butina papildyti audito atlikimo kriterijais,
svarbiais klientui. I$skirtini Sie kriterijai:

+ Kliento suvokta audito uzduoties grupés nariy profesiné kompe-

tencija (susidarytas jspudis);

o Nustatyty audito atlikimo terminy laikymasis;

o Geri darbiniai santykiai su klientu.

Dél audito verslo sezoniskumo klientams tampa ypa¢ svarbus audito
atlikimo laikas bei sutarty terminy laikymasis. Tai ypa¢ pasakytina apie
vie$ojo listingavimo jmones, kurioms yra svarbu kaip jmanoma greiciau
gauti auditorius i$vadg, kad nebuty atidéliojami akcijy pirkimo-pardavi-
mo sandoriai. Kitoms jmonéms laiko aspektas yra svarbus dél finansiniy
ataskaity informacijos senéjimo, tre¢iyjy $aliy (pavyzdziui, banky) nusta-
tyty terminy laikymosi ir pan. Taip pat svarbi audito kokybés vertinime
yra suvokta auditoriy kompetencija. Sis veiksnys yra reikimingai susijes su
audito uzduoties grupés nariy dalyvavimu audito metu. Kaip rodo atlikti
tyrimai (Schroeder ir k.t., 1986, Behn ir k.t.,1997), klientams svarbiausia,
kad atliekant jy auditas, aktyvas ir ,,matomi” baty aukséiausio lygio au-
dito vadovai: uzduoties partneris, vadybininkas. Tokiu biadu parodomas
démesys klientui bei suteikiamas uztikrintumas, jog auditas yra ,,gerose
rankose”, t.y. bus atliktas kompetentingai, nes profesionaliausi uzduoties
grupés nariai yra démesingi uzduodiai. Sie aspektai parodo, jog siekdamos
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uztikrinti auk$c¢iausios kokybés audito paslaugas, audito jmonés taip pat
turéty valdyti ir $ias i$skirtas sritis.

I$skirty kriterijy pagrindu sudarytas klausimynas, skirtas eksperti-
niam vertinimui. Atliktas ekspertinis vertinimas leido nustatyti isskirty
kriterijy santykinj svarbumg. Vertinant eksperty nuomoniy suderinamu-
mg, suformuluotos nuliné ir alternatyvioji hipotezés:

1. H, = eksperty nuomonés dél audito kokybés kriterijy yra nesude-
rintos.
2. H, = eksperty nuomonés dél audito kokybés kriterijy yra suderintos.

Hipotezei atmesti arba priimti skai¢iuotas Kendall konkordancijos ko-
eficientas, kurio statistinis patikimumas vertintas skai¢iuojant Chi kva-
drato (angl. chi square) reik$me. Jei apskaic¢iuota Chi kvadrato reik§mé yra
didesné uz kriting Sio rodiklio reik§me prie pasirinkto 95% patikimumo
lygio, o p reiksme (tikimybé suklysti atmetant nuling hipoteze) mazesné
uz 0,05, nuliné hipotezé atmetama ir eksperty nuomonés vertinamos kaip
suderintos bei tinkamos tolimesniems tyrimams.

I§ 18 ekspertiniame vertinime pakviesty dalyvauti eksperty, tyrimo
anketg uzpildyti sutiko 8 ekspertai. 1 lenteléje pateiktas apibendrintas eks-
perty kompetencijos, svarbios nagrinéjamai problemai spresti, aprasymas
(1 lentelé).

1 lentelé. Pradinio ekspertinio vertinimo ekspertai

m Kompetencijos aspektai, svarbis problemos nagrinéjimui

Atestuotas auditorius (19 m. patirtis), tarptautinés audito jmonés vadovas,

ety buves LAR prezidentas

Ekspertas Nr. 2 Viesosios priezitros atstovas, audito metodologijos specialistas

Audito praktikas tarptautinéje audito jmonéje (6 m. patirtis), buhalterijos

Ekspertas Nr. 3 X )
paslaugy jmonés vadovas

Audito grupés vadovas tarptautinéje audito jmonéje (8 m. patirtis), ates-

il tuotas auditorius

Audito grupés vadovas tarptautinéje audito jmonéje (6 m. patirtis), ates-

A ER IS tuotas auditorius

30 m. mokslinés veiklos audito srityje patirtis, 5 m. finansy kontrolieriaus-

Ekspertas Nr. 6 R . . . . . . o
P revizoriaus patirtis, audito kokybés kontrolés komiteto nario 2 m. patirtis

18 m. audito, apskaitos ir jmonés finansy tyréjo patirtis, mokslinis, peda-

Ekspertas Nr. 7 goginis darbas universitete

Ekspertas Nr. 8 Atestuotas auditorius, mokslinis tiriamasis, pedagoginis darbas universitete

Saltinis: sudaryta autoriaus



| KLIENTA ORIENTUOTI AUDITO KOKYBES KRITERIJAI 419

Analizuojant pateikta lentele, matyti, jog 8 eksperty grupe sudaro
4 audito praktikai, dirbantys tarptautinése audito bendrovése, trys audito
ir apskaitos srities mokslininkai (vienas jy taip pat atestuotas auditorius,
taciau nepraktikuojantis), uzsiimantys moksline tiriamaja bei pedagogine
veikla. 1 ekspertas atstovauja vieSosios prieziiros nuomone.

Apibudinta eksperty grupé atliko kriterijy vertinimg, kurio statisti-
niai rezultatai pateikiami toliau. ISrangavus i§ viso 10 kriterijy (be pasi-
kartojanciy rangy), apskai¢iuotas konkordancijos rodiklis lygus 0,28, kai
apskaic¢iuota Chi kvadrato reik§mé lygi 20,15 (kritiné reik§mé - 3,32), o
p reiksmé lygi 0,017. Sie rezultatai rodo, jog eksperty nuomonés laikytinos
suderintomis: apskai¢iuota Chi kvadrato reik§mé yra didesné uz kritine
reik§me, o p reik§mé, reiskianti tikimybe nepagrijstai atmesti nuling hi-
poteze, yra mazesné uz 0,05. Tai leidzia atmesti nuling hipoteze, teigiant,
jog ekspertinio vertinimo rezultatai gali bati laikomi patikimais. Tiesa,
batina pazymeéti, jog eksperty nuomoniy suderinamumas yra gana Zemas
(0,28), kas parodo, jog ekspertams buvo sunku apsispresti ir jy nuomonés
ganétinai iSsiskyré. Kiekvieno eksperto vertinimai ir bendrasis kriterijy
santykinis svarbumas (svoris) pateikiami Zemiau 2 lenteléje (Zr. 2 lentele,
kurioje 1 - kriterijus svarbiausias, 10 - kriterijus nesvarbiausias).

2 lentelé. Pridétinés vertés ir audito atlikimo kriterijy ekspertinio vertinimo rezultatai

Eksperty vertinimai
HEE0A0E0E N

Verslo riziky jzvalgos 1 4 3,00 2,35 0,145
2. Vidaus kontrolés rekomendacijos 6 2 3 7 9 4 6 2 39488 237 0,111
3. Trakumy, klaidy komunikacija klientui 4 1 4 3 4 5 3 3 27338 1,11 0,139

Finansinés apskaitos konsultacijos, teiki-

4. N - —— 8 5 8 8 6 2 4 9 50 625 228 0,086
5 mgrjséiq konsultacijos, teikiamos audito 1010 7 9 5 3 5 7 56700 240 0,073
6. Orientacija j kliento poreikius 9 4 9 1 3 1 9 8 44550 339 0,100
7 Laiskas vadovybei su auditoriy 5 3 510 8 7 2 6 46 575 244 0,095

" pastebéjimais ir rekomendacijomis
8. Islaikomi geri darbiniai santykiai suklientu 7 9 10 4 10 8 10 10 68 850 2,00 0,045

0. Audn:copaslaugossutelklmas laikantis 2 7 257 9 8 4 44550 250 0,100
terminy
10. Kliento suvokta audito uzduoties grupés 38 6 2 110 7 5 42 525 290 0,105

nariy kompetencija

Saltinis: sudaryta autoriaus
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Kaip matyti i$ 2 lentelés, svarbiausiu kriterijumi laikytinos verslo rizi-
ky jzvalgos, pateikiamos klientui (svoris 0,145) bei audito metu nustatyty
trikumy ir klaidy komunikacija (0,139), taip pat pateikiamos rekomen-
dacijos dél vidaus kontrolés tobulinimo (0,111). Nesvarbiausiais krite-
rijais ekspertai jvardijo islaikomus gerus darbinius santykius su klientu
(0,045) bei audito konsultacijas: finansinés apskaitos konsultacijas (0,086)
bei mokesciy konsultacijas (0,073), nemokamai teikiamas audito metu.
Analizuojant eksperty vertinimus, matyti, jog net 5 skirtingiems kriteri-
jams ekspertai bent sykj priskyré svarbiausigja, pirmaja vietg. Analogis-
kai jvertinti maziausiai svarbus kriterijai — 4 skirtingiems kriterijams pri-
skirtos paskutiniosios, 10 vietos. Labiausiai eksperty nuomonés issiskyré
dél orientacijos j kliento poreikius kriterijaus — jo vertinimy standartinis
nuokrypis (3,39) yra didziausias. Geriausiai ekspertai sutaré dél audito
metu nustatyty trakumy ir klaidy komunikacijos - $io kriterijai standar-
tinis nuokrypis yra maziausias (1,11), o jam priskirti rangai varijuoja nuo
1 iki 5.

Apibendrinant eksperty vertinimus, galima teigti, jog svarbiausiai au-
dito kokybés kriterijais kliento pozitiriu laikytini pridétinés vertés krite-
rijai, tac¢iau jy visumoje maza svarbumg priskiriant apskaitos ir mokes¢iy
konsultacijoms. Maziau svarbiais jvardytini audito atlikimo kriterijai.

ISVADOS

1. Mokslingje literatiiroje dazniausiai nagrinéjama teisingos auditoriaus
isvados koncepcija néra tinkama audito kokybei kliento pozitriu ver-
tinti. Neturédami pakankamos profesinés kompetencijos auditoriaus
iSvados teisingumui nustatyti bei turédami kitokius nei tre¢iosios $alys
lakesc¢ius, audito klientai i$ auditoriy tikisi jvairiy nemokamy konsul-
tacijy bei pagalbos finansiniy ataskaity rengimo procese. Dalis audito
klienty auditorius pirmiausia suvokia kaip apskaitos, finansy ir verslo
problemy sprendimo ekspertus. Tokiu klienty atzvilgiu, kokybiskesnis
auditas buty tas, kurio metu auditorius, be auditoriaus i$vados, isdés-
tyty savo nuomone ir dél kity svarbiy jmonei klausimy. Si problema
skatina konkretizuoti ir i§skirti kokybés kriterijus klienty pozZitriu.
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2. Atlikta Lietuvos audito jmoniy iSorinés komunikacijos analizé leidzia

isskirti Sias audito paslaugos charakteristikas, kurios gali bati naudo-
jamos kaip kriterijai audito kokybei kliento pozitiriu vertinti: (1) au-
ditoriy pateikiamos jzvalgos dél jmonés verslo riziky; (2) audito metu
nustatyty neatitikimy ir klaidy komunikacija; (3) finansinés apskaitos
konsultacijos, nemokamai teikiamos audito metu; (4) mokes¢iy kon-
sultacijos, nemokamai teikiamos audito metu; (5) orientacija j kliento
poreikius; (6) rekomendacijos dél vidaus kontrolés tobulinimo; (7) is-
samus ir naudingas laiskas vadovybei (rasytiné pastebéjimy ataskaita);
(8) kliento suvokta audito uzduoties grupés nariy profesiné kompeten-
cija (susidarytas jspudis); (9) nustatyty audito atlikimo terminy laiky-
masis; (10) geri darbiniai santykiai su klientu.

Remiantis mi$rios audito praktiky ir mokslininky eksperty grupés
vertinimo rezultatais, nustatytas i$skirty kriterijy santykinis svarbu-
mas. Svarbiausiais kriterijais laikytinos verslo riziky jzvalgos, pateikia-
mos klientui, audito metu nustatyty trakumy ir klaidy komunikacija
bei pateikiamos rekomendacijos dél vidaus kontrolés tobulinimo. Ma-
ziausiai svarbiais kriterijais ekspertai jvardijo iSlaikomus gerus darbi-
nius santykius su klientu bei audito konsultacijas: finansinés apskaitos
konsultacijas bei mokes¢iy konsultacijas, nemokamai teikiamas audito
metu. Nors eksperty nuomonés dél kriterijy svarbumo ganétinai issi-
skyré (nuomoniy suderinamumas Zemas), atliktas vertinimas laikyti-
nas statistiskai patikimu, kas leidZia teigti, jog sudaryta audito kokybés
kriterijy klienty pozitiriu sistema gali bati naudojama bei adaptuojama
pagal poreikius Lietuvos audito jmonése.
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CLIENT ORIENTED AUDIT QUALITY CRITERIA

Darius Vaicekauskas

Summary

In order to measure and evaluate service quality, it is necessary to determine most
appropriate quality criteria. Nowadays various approaches and frameworks regarding
the quality of independent financial audit (further - audit quality) have been discussed
and developed, thus raising a discussion which quality criteria are most suitable within
the context of audit services.

The article analyses audit quality from the perspective of clients. In the theoretical
part of the article the interpretation of audit quality definition is presented, the spe-
cifics of audit clients perceptions while assessing audit quality is investigated. In the
empirical part of the article the expert evaluation study on client oriented audit quality
criteria has been carried out. The mixed group of audit practitioners having in-depth
knowledge about clients and their needs, as well as the audit scientists, investigating
scienitifcal problems of auditing, have assessed a relative importance of audit quality
criteria distinguished while analysing related scientifical literature and Lithuanian au-
dit firms‘ external communication on their internet webpages.

The research conducted have allowed to point out 10 audit quality criteria im-
portant for audit clients. Insights on business risks, communication on errors and
deficiences and recommendation on internal control are the most important crite-
ria among the framework of criteria developed. The least important criteria are good
working relationships with the client and recommendation on accounting and taxa-
tion, free of charge. The estimates of the experts are agreed, thus the criteria can be
used for audit quality assessment and evaluation within the audit firms.
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Anotacija. J[monés finansiné buklé tampriai susijusi ir apspresta analitiniy bady jvairovés
ir jy patikimumu. Numatyti finansinés veiklos sunkumus ir perspektyvas padeda finansi-
nés analizés badai: bendri ekonominiai, matematiniai, euristiniai. Straipsnyje teigiama,
kad jmoniy finansiné buklé ir jy padéties rinkoje perspektyvos priklauso nuo efektyvios
analizés metodikos, kurios pagrindqg sudaro tas ar kitas finansinés analizés badas ar jy
junginys. Straipsnio tikslas — isnagrinéti lyginimo blado metodus ir jy taikymo galimybes
atliekant finansine analize.

Reiksminiai ZodZiai: finansiné baklé, analizés metodikos, lyginimy metodai

|[VADAS

Egzistuojancios tikrovés pazinimui naudojami jvairtis kokybiniai ir kie-
kybiniai metodai, kuriy metodologija plétojama induktyviosios ir de-
duktyviosios sroviy autoriy darbuose. Scharnbacher K. (2004), Levine
D., Stephan D., Krehbiel T., Berenson M. (2005), Martisiaus S., Kédaic¢io
V. (2010), Cekanavic¢iaus V., Murausko G. (2000) ir daugelio kity auto-
riy darbuose rasime bendrasias jvairiy kiekybiniy ir kokybiniy metody
teorines nuostatas. Sie metodai padeda geram finansinés analizés atliki-
mui. Finansinés analizés atlikimo metu naudojami bendri ekonominiai,
matematiniai, euristiniai badai, kurie literattiroje aprasomi i§samiai. (Zr.:
Bagdzitniené, 2005; Buskeviciaté, Macerinskiené, 2007; Kancerevycius,
2004; Lazauskas, 2005; Mackevicius, 2009; Palepu, Healy, Bernard, 2004;
Kosares,1995; Casunxast, 2005; Schlittgen, 2012). Rasime ir $iy bady tai-
kymo metodines nuostatas bei metodikas. Kita vertus, jmoniy finansinés
tikrovés dinamizmas reikalauja platesnio lyginimo, grupavimo, vidurki-
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niy dydziy, indeksy, operacijy tyrimo, ekonometrijos ir kity finansinés
analizés buady naudojimo. Nepakankamas finansinés analizés tyrimo
biidy metodiniy klausimy teorinis iStirtumas yra dazna $iy bady teikiamy
galimybiy menko praktinio naudojimo priezastimi.
Tyrimo objektas - finansinés analizés lyginimo budas.
Tyrimo tikslas — iSnagrinéti lyginimo biiddo metodus ir jy taikymo gali-
mybes atliekant finansine analize.
Tyrimo uzdaviniai. Tyrimo tikslas apsprendzia $iuos pagrindinius ty-
rimo uzdavinius:
1) aptarti lyginimo bado vietg jmonés finansinés buklés vertinimuose;
2) isskirti lyginimo biido metodus, racionalius finansinés analizés uz-
daviniy sprendimui;
3) suformuoti paremta lyginimo bado metodais vertinimo metodiky
principus, kurios didinty lygimy efektyvuma.
Tyrimo metodai — mokslinés literataros analizés, informacijos rinki-
mo, grupavimo, detalizavimo ir apibendrinimo.

1. JMONES FINANSINES BUKLES VERTINIMO PRAKTIKA

Imoneés finansinés bitklés problemy sprendimui svarbi kokybiska ir rezul-
tatyvi finansinés buklés analizés metodika. Praktikoje dazniausiai naudo-
jamos absoliutiniy ir santykiniy finansiniy rodikliy analizés metodikos.
Jos yra aprasytos daugelio uzsienio (Black, 2004; Palepu, Healy, Bernard,
2004) ir Lietuvos (Bagdzitniené, 2008; Buskeviciaté, Macerinskiené,
2008; Mackevicius, 2009; Giriunas, Mackvicius, Valkauskas, 2014; Rut-
kauskas, Stankevic¢ius, 2004 ir kt.) autoriy darbuose. Analizuojant jmonés
finansine bukle be absoliutiniy ir santykiniy rodikliy skai¢iavimo sialoma
naudoti ir rodikliy standartizavimo ir standartizuoty reik$émiy vertinimo
metodika, integruotg jmonés finansinés buklés analizés metodikg, jmonés
finansinés buklés analizés metodikg naudojant sudétinj rodiklj (Macke-
vicius, Valkauskas, 2010, 2012). Minéti autoriai pazymi, kad ypac svar-
bu analizuoti didelés apimties absoliutinius ir santykinius rodiklius bei
ju poky¢ius, kurie daugiausia turi jtakos jmonés finansinei buklei, lemia
jos veiklos perspektyvas, kad ypa¢ svarbus sisteminis poZitris i jmonés
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finansine bukle ir jos analize, kad ypa¢ svarbus jvairiy finansinés analizés
budy derinimas.

Daznai konkrecios aplinkybés lemia metodikos turinj ir taikyma. Kita
vertus, visa tai susij¢ ir su adekvaciy situacijai reik§mingy kintamuyjy iden-
tifikavimu, su pirmine kokybine jy analize. Si analizé atliekama bendrais
ekonominiais finansinés analizés biidais. Siy biidy tarpe lyginimas, grupa-
vimas, svarbiausiy grandziy i$skyrimas, detalizavimas ir apibendrinimas
ir daugelis kity bady, kurie paremti daugiau kokybiniu reiskiniy rysio bu-
vimu ir jo identifikavimu.

I$ finansinés analizés bendry ekonominiy tyrimo budy praktiniuose
jmoniy finansinés buklés vertinimuose labiausiai paplitgs yra lyginimo
badas. Siuo badu pirmiausia lyginami faktiniai rodikliai su projektuotais.
Toks lyginimas turi statinj ir dinaminj aspektus. Literattroje (Giritinas,
Mackvicius, Valkauskas, 2014; Buskevic¢iuté, Macerinskiene, 2008 ir kt.),
pabréziama ataskaitiniy laikotarpiy planiniy, normatyviniy ir faktiniy
rodikliy lyginimo su atitinkamais praéjusiy laikotarpiy rodikliais svarba,
jmonés pasiekty finansiniy rezultaty lyginamo su analogisky pirmaujan-
¢iy jmoniy, su vidutiniais ekonominés veiklos, zinybos (ministerijos), su
uzsienio jmoniy rodikliais svarba. Be kita ko, nurodoma, kad pagrindinis
lyginimo btido tikslas yra naujo reiskinio jvertinimas remiantis jau Zino-
mais rei$kiniais. Dazniausiai vardinami $ie lyginimo budo tikslai:

1) kito objekto faktiniy rodikliy palyginimas. Sio lyginimo tikslas -

i$siaiskinti pranasumus bei trikumus ir siekti geresniy rezultaty;

2) to paties objekto rodikliy lyginimas skirtingais laikotarpiais, kurio

tikslas yra nustatyti dinaminius pokyc¢ius;

3) rodikliy prognozavimas, siekiant jvertinti prognoziy patikimuma.

Be kita ko, Giritinas, Mackevicius, Valkauskas (2014) nurodo, kad ly-
ginamieji rodikliai visada turi bati kokybiskai vienartsiai. Duomeny ne-
galima lyginti, jeigu jie apskai¢iuoti nevienodais metodais. Analizuojamy
rodikliy nepalyginamumas atsiranda dél jvairiy priezas¢iy - pakitusiy
kainy, ekonomikos organizaciniy ir struktariniy poky¢iy, nevienodos ro-
dikliy apskai¢iavimo metodikos ir kt. Kad rodikliai baity vienarasiai ir pa-
lyginami, kiekybiniai rodikliai (produkcijos gamybos apimtis, parduotos
produkcijos apimtis ir pan.) turi buti apskai¢iuojami ir jvertinami pasali-
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nant kainy kitimo jtaka, o kokybiniai rodikliai (savikaina, pelningumas
ir kt.) turi buti perskai¢iuojami vienodam kiekiui, pasalinant kokybinio
veiksnio jtaka; rodikliy dinamikai analizuoti turi buti imami vienodi lai-
kotarpiai (darbo dieny, pamainy, valandy skaicius); analizuojamy rodi-
kliy skaic¢iavimo metodika turi buti vienoda.

2. FINANSINES ANALIZES LYGINIMO BUDO METODAI

Kita vertus, jmonés finansinés buklés analizéje lyginimo buadu svarbus
kitas dalykas, kaip tas lyginimas atliekamas? Kokie metodai naudojami?
Kiek sie metodai ,,patikimi“ ar naudingi toje ar kitoje situacijoje? Tai dalis
klausimy j kuriuos atsakymg surasti néra taip paprasta, kaip tai atrodo i$
pirmo Zzvilgsnio. Siame savo straipsnyje bandysime aptarti keleta, misy
manymu naudingy, lyginimams naudotiny metody.

Imoneés finansinés buklé yra dinamiska. Tai procesas, kurio visapusis-
kas, objektyvus atskleidimas pasiekiamas daugiamaciais lyginimo buado
metodais. Sie metodai labiau informatyviis. Tokiy metody grupei priski-
riami tie, kuriy skai¢iavimy pagrinda sudaro daugiamatis vidurkis, duo-
meny standartizavimo, santykiniy tiesiniy nuokrypiy sumavimo metodas
ir kt. Siy metody naudojimo socialiniy - ekonominiy reigkiniy tyrimuose,
o, atskirais atvejais, ir atlieckant jmoniy finansine analize pavyzdziy lite-
rataroje rasime (Zr.: Chen, Plott, 2002; Kardelis, 2005; Luobikiené, 2004;
Mackevicius, Valkauskas, 2010; Schlittgen, 2012; Zavadskas, Kaklauskas,
Raslanas, Maliené, 2001 ir kt.). Kiekvienas $iy metody turi savy bruozy.
Taciau, nepaisant to, parenkant racionaly jmonés finansinés buklés anali-
zés lyginimo badu metoda svarbu tai, ko analitiniais veiksmais siekiama,
kokios to ar kito metodo galimybés $iy siekiy jgyvendinime. Pazymésime
ir tai, kad absoliutiniai ir santykiniai finansiniai rodikliai yra jmonés fi-
nansinés veiklos indikatoriais. Jy laiko eilutés gali bati sinchronines (toly-
giai kintancios) ir asinchronines (netolygiai kintancios). [ §f momenta taip
pat reikia atsizvelgti.

Buskeviciaté, Macerinskiené (2008); Mackevicius, Valkauskas (2010);
Schlittgen (2012) ir kiti autoriai tvirtina, kad jmoniy veiklos ir finansinés
biklés vertinimuose veiksmingi daugiamacio vidurkio ir duomeny stan-
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dartizavimo metodai. Sie metodai gali biti ir finansinés analizés lyginimo
budo metodais. Santykiniy nuokrypiy sumavimo metodas savo metodi-
niais principais yra artimas daugiamaciam vidurkiui. Skai¢iavimy lygini-
my daugiamacio vidurkio metodu seka, kai lyginami du objektai gali buti
tokia:

a) pirmas skai¢iavimy etapas. Siame etape pradiniai duomenys pa-
kei¢iami santykiais — neturinciais mato vieneto dydziais, t.y.
xit/zxit =, (t= LN ;i= Lm);

b) antras skai¢iavimy etapas. Siame etape apskai¢iuojamas pirmame
skai¢iavimy etape apskaic¢iuoty santykiy vidurkis: S= - Suys;

i

c) tre¢ias skai¢iavimy etapas. Siame etape apskai¢iuojamas antrajame
skai¢iavimy etape apskai¢iuoty dydziy, sudaranciy laiko eilute vi-
dutinis lygis: S = Ly S,

N7

d) ketvirtas skai¢iavimy etapas. Siame etape atliekamas treciajame
skai¢iavimy etape apskaiciuoty dydziy pirmam ir antram objektui
lyginimas:
§1 = §2 - objekty veikla vienoda;

S, > 8, - geriau sekési pirmam objektui;

S, < S, - geriau sekési antram objektui.
Imkime ki‘@tveji,k_;ﬁ M objekty m rodikliy laiko eilutémis yra x,,
(t= LN ;i= Lm;j=1,M). Rodiklio m laikotarpio t etaloninis lygis yra

x,,;- Tokiems duomenims galima apskaiciuoti:

X X Xnir . Mo Xaan Xnvot . L K Ko XNt .
9 EARAS ) b 2 bARAS ] 9° b bARAS ] 2
KXot Xael Xnet Krer Xer X Net Xt X201 X Net
xlmM x2mM meM
b 9% b
xlem 'xZem xNem

X;

t.y. sudaryti santykio koeficienty matricg, kurioje K= — ., Siy koefici-
»

enty skaitinés reik§més gali bati apibendrinamos skai(:iuojfilnt koeficienty

geometrinj vidurkj: ACH, =, 1:[1( w - ACH, yra t laikotarpio j objekto
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bendra (,apjungianti“) charakteristika, kurios skaitinés reik§meés naudo-
jamos lyginimams. Jiems atlikti, reikia apskai¢iuoti $ios charakteristikos

1 . . 1 Ve a 1 > ..
viduting reik§me j objekte: ACH; = NZK 4 - Zinant j objekto bendry
t
charakteristiky vidutines reik$mes, atliekamas lyginimas, kuris gali bati
panasus aptartam atvejui.
Skaic¢iavimai artimi ir naudojant lygimo baido metoda, kurio pagrindu
yra duomeny standartizavimas. Skai¢iavimams naudojama §i formuleé:

X; _fi
Uy :ti (1)

¢ia x, - i-jo objekto t laikotarpio rodiklis(i = Lm; t=1,N);

X, — t laikotarpio rodiklio vidutiné reiksmé;

o, - t laikotarpio rodiklio reiksmiy standartinis nuokrypis.

Sig formule naudojant, rodikliai pertvarkomi ir apskai¢iuojami nor-
muoti nuokrypiai. Toliau imsime atvejj, kai Zinomi $esiy jmonés padaliniy
trys absoliutiniai finansiniai rodikliai. Atlikus skai¢iavimus turime 1 len-
teléje pateikiamus duomenis.

1 lentelé. Svarbiausi jmonés absoliutiniai finansiniai rodikliai, tikst.eury

monés padaliniai . Standar-
| P Vidur-| > ¢
. tinis nuo-
kis X
krypis

llgalaikiai jsipareigojimai, tikst.eury 10 12 14 15 16 13 133 1,97

Pardavimo pajamas, takst.eury 30 33 37 32 35 34 335 2,22

Grynasis pelnas, takst.eury 50 48 45 49 43 48 472 2,41
Normuoti nuokrypiai

llgalaikiai jsipareigojimai -1,68 -066 036 086 1,37 -0,15

Pardavimo pajamos -1,58 -0,23 1,58 -0,68 0,68 0,23

Grynasis pelnas 1,76 0,33 -091 0,75 -1,74 0,33

Norint jmonés padalinius lyginti reikia apskai¢iuoti normuoty nuo-
krypiy vidutines reik$mes: #, = §Z|u,~t|. Mazesné u, reik§mé rodo ir
mazesnj sékmés finansinéje Veiklojet laipsnj. Pavyzdzio atvejui, atlikus
skai¢iavimus normuoty nuokrypiy vidutinés reik§més sudaré: pirmo
objekto: 1.47; antro objekto: 0.41; trecio objekto: 0.95; ketvirto objekto:
0.76; penkto objekto: 1.26; Sesto objekto: 0.24.
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ISVADOS

Vienas svarbiausiy jmoniy finansinés buklés analizés tiksly yra jos atlikimo
metu gautos informacijos panaudojimas. Jmonés vadovybei labai svarbu
zinoti, kokia $iuo metu yra bendra finansiné baklé ir kokios jos perspekty-
vos. Siems tikslams pasiekti praktikoje dazniausiai naudojamos absoliutiniy
ir santykiniy finansiniy rodikliy analizés metodikos. Analizuojant jmonés
finansine bukle be absoliutiniy ir santykiniy rodikliy skai¢iavimo sialoma
naudoti ir rodikliy standartizavimo ir standartizuoty reik§miy vertinimo
metodika, integruotg jmonés finansinés buklés analizés metodika, jmonés
finansinés buklés analizés metodikg naudojant sudétinj rodiklj.

Svarbus sisteminis poziiris j jmonés finansine bukle ir jos analize, jvai-
riy finansinés analizés budy derinimas. Adekvaciy situacijai kintamuyjy
identifikavimas reikalauja jy pirminés kokybinés analizés. Si analizé atlie-
kama bendrais ekonominiais finansinés analizés biidais. Siy bidy tarpe
lyginimas, grupavimas, svarbiausiy grandziy i$skyrimas, detalizavimas ir
apibendrinimas ir daugelis kity bady, kurie paremti daugiau kokybiniy
reis$kiniy rysio buvimu ir jy identifikavimu.

I$ finansinés analizés bendry ekonominiy tyrimo bady praktiniuose
jmoniy finansinés biklés vertinimuose labiausiai paplites yra lyginimo
budas. Imonés finansinés buklés analizéje lyginimo badu svarbu tai, kaip
tas lyginimas atliekamas, kokie metodai naudojami ir kiek $ie metodai pa-
tikimi ar naudingi toje ar kitoje situacijoje. Sie ir kiti klausimai specialioje
literatairoje analizuojami nepakankamai.

Daugiamaciai finansinés analizés lyginimo btido metodai yra infor-
matyvis. Skaic¢iavimai parodé, kad lyginimuose itin efektyvus lyginimo
budas, kurio pagrindg sudaro daugiamacio vidurkio ar finansiniy rodikliy
standartizavimo metodas.
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COMPARISON METHODS IN ASSESSMENT OF FINANCIAL
POSITION OF COMPANIES: THEORETICAL ASPECT

Romualdas Valkauskas

Summary

The purpose of the paper is to work theoretical foundation a technique for analysing
the assessment the financial conditions companies by comparisons that could be easily
applied by companies‘analysts so that management of the company can use the results
of the analysis for the adoption of right decisions on the current assets.

Anticipating changes in financial condition help financial analysis methods: gen-
eral economic, mathematical, heuristic.

Company’s financial condition and prospects of their position in the market de-
pends on effective analysis methodology, which is based on the financial analysis or
other method or a combination thereof. Realization of the systemic view in assessing
or calculating concrete objects, which reflect the situation and perspective of a com-
pany, is also rather poor.

A scientific study reported that the general economics methods in the praxis of
financial analysis apply mostly, that assessment the financial condition company by the
general economics methods is very complicated, important problem. This problem is
theoretically investigated little. The general economics methods in the praxis of finan-
cial analysis apply mostly. It shall present in literature fragmentarily.

In practical assessments the financial conditions of companies by comparisons is
the most common way of leveling.

In the article shown the place comparisons methods in the system of research
methods the financial analysis by the general economics methods, shown variants
comparisons methods and stages calculation by this methods.

Studies have shown that the financial analysis by way of multivariate methods
comparisons is more informative. Calculations showed that comparisons which are
based on multivariate average and on the method the standardization the financial
indicators is very efficient way of leveling.
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Annotation. During the reform of the financial statements of economic subjects important
pointis the recognition of necessity of including information on the use of natural capital. An
important part of the natural capital is mineral resources. However, current data on stocks
of minerals is not reflected in the accounting and reporting of the organizations of the mi-
ning industry. In order to develop accounting and reporting systems in terms of generating
information about used mineral resources in the article investigated the economic essence
of the concepts of “minerals’; “stocks of minerals «, “mineral resources’; “mineral raw mate-
rial” have proved their (non) identity . It is proved that the object of accounting is mineral
resources, meeting the criteria for the asset in its dynamic interpretation (in accordance with
the dynamic theory of the balance sheet). A classification framework is developed to identify
mineral resources that are expected to bring economic benefit.
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1. STATEMENT OF THE PROBLEM AND ITS CONNECTION
WITH IMPORTANT SCIENTIFIC AND PRACTICAL ISSUES

A significant tendency of the reform of the financial statements of eco-
nomic subjects is a deliberate necessity of including the information on
the use of natural capital in it. It is caused by a moderate changing of ap-
proaches towards the evaluation of economic growth and determination
of the factors of long-term stability of companies. In the report (of June
2014) “Accounting for Natural Capital: The Elephant in the Boardroon’,
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made by The Institute of Certified Public Accountants in the sphere of
management calculating (CIMA) together with the company Ernst &
Young, EY, International Federation of Accountants (IFAC) and Natural
Capital Coalition, it is emphasized that in XX century the natural capital
with get into the list of urgent questions for business as well as guarantee-
ing of sufficient volume of financial capital. The report notes the necessity
to raise a question of natural capital as a strategic problem; to carry out
a quantitative and perhaps financial assessment of investment of natural
capital and received results; to include the natural capital factor into the
decision-making process; to work out skills of calculation of natural capi-
tal by the staff (The depletion of natural capital, 2014).

Earlier at the UNO conference on the stable development “Rio+20”
(June 2012) seventy five countries and the European Commission sup-
ported a communique where there is an appeal towards governments,
UNO, international financial establishments and other international
organizations to take active measures for guaranteeing of calculation of
natural capital throughout the world (A mass demonstration of support
measures to integrate natural capital at a summit in Rio, 2012).

The main part of natural capital is mineral resources as the factor of
energetic and economic security of the country. Developing and repro-
duction of mineral resources create social and economic conditions for
stable economic growth, determines a development of modern industry
and a variety of tendencies in scientific and technological progress.

However, current data on stocks of minerals is not reflected in the
accounting and reporting of the organizations of the mining industry. It
leads to the falsification of the information on the potential in organiza-
tion resources, its malnutrition, the absence of a necessary informational
base for truly determination of national wealth index and calculation of
macroeconomic indicators of stable country development.

The importance of the information on mineral resources in account-
ing and reporting of organizations minerals-users is also caused by its es-
sentiality for decision of the following tasks: stocks of minerals indicate
future currency flows, therefore, they are one of the main indicators of
the evaluation of future currency flows; changes in stocks of minerals may
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also be an indicator of the evaluation of the enterprise activity; the volume
of stocks is used for the calculation of amortization of mining assets; a
sudden stocks reduction may indicate a necessity of devaluation of assets;
information on stocks may help to distribute profits and costs in joint-
cooperation contract and joint mastery etc (Tea, V.T., Ponkratova, V.V,
2010).

Thereupon there is a demand to further development of existing sys-
tem of accounting and report for solving the problem of reflecting corre-
lation between natural environment resources and economic indexes, to
including of natural capital factor into a decision-making process.

2. THE ANALYSIS OF RESEARCH AND PUBLICATIONS

Various aspects of including information on the usage of natural capital
in accounting and calculating are viewed in works of foreign and native
authors such as: Altuhova Y.V, Rishar J., Zamula 1.V., Shiribokov V.G.,
Shevlukov A.P. etc.

The questions of mineral resources accounting in research are illus-
trated only from the side of holding a geological survey works. These
problems were investigated by such soviet union researches as Agoshkov
M.L, Azroyants E.A., Belenkiy A.E, Dunaev V.E, Egorov V.I., Ivasenko
K.V,, Mautina A.A., Tischenko V.E. Current problems of calculation and
analysis of mineral resources are worked out by Alibekov Sh.I., Ibragi-
mova A.H., Zylova N.V.

The questions of financial reports of oil and gas and mining organiza-
tions are illustrated in the works of native authors Chay V.T., Pankratov
V.V,, Myagkih M.A., Makovey S.L.

Financial report in international oil and gas companies is viewed in
details in works of foreign researchers Gallan R.A., Jonston D., Rite Sh.,,
Horngren Ch. T., Foster D. etc.

By the way, as it was mentioned above, main attention is given to
the problem of calculation of costs for holding geological survey works.
Thereupon there is no research in the area of accounting and reports
on used stocks. However, the question of giving the information on the
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stocks of minerals in financial report has been discussed for several years
by managing committee of mineral resources within the framework of
the document for discussion “Mining activity”. The mentioned document
includes proposals toward revealing the following information, which will
be included in the auditory conclusion: volume of stocks and the evalua-
tion of current and truly price of proved and probable stocks.

3. FORMULATION OF THE AIM OF RESEARCH

The necessity of development of the calculating and reporting system in
terms of building up the information about used stocks of minerals fore-
sees first of all specification of scientific terminology, that caused the aim
of this article: to scientifically ground the economic essence of mineral
resources as an object of accounting and report.

Theoretical and methodological basis of the study is formed on the ba-
sis of general scientific principles and methods, involving the study of eco-
nomic relations and phenomena in their development and relationships.
In the process of identifying key trends and patterns in the preparation of
scientific advice and the proposal to use the methods of comparative anal-
ysis, economic-mathematical modeling, a set of economic and statistical
methods. Method of research based on the collection of information, its
generalization, assessment of knowledge and experience in the domestic
and foreign theory and practice.

4. STATEMENT OF BASIC MATERIAL OF RESEARCH

In legislative and normative documents of different countries, Interna-
tional Standards of Financial Reports special literature about minerals us-
ing, various and sometimes contradictory formulations of concepts are
used. Such as: “minerals’, “stocks of minerals’, “mineral resources”, “min-
eral raw material”.

In the result of the analysis of the existing points of view on the de-
termination of the economic matter of such categories as “minerals” and
“mineral raw material” it’s possible to mark out three approaches.
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According to the first one, minerals are understood as existing in the
bowls of earth natural mineral formations of non-organic or organic na-
ture, whose properties allow us to use them in industry and economy. By
the way, mineral raw material is minerals, extracted from the bowls of
earth and exposed to preprocessing (refinement and concentration) (Code
of the Republic of Belarus on subsoil, 2008; Mining Law of Ukraine, 1999;
Sekisov G.V., 1994). As for the second, opposite point of view, minerals are
considered to be already products of mining industry, which is part of ex-
tracted from the bowls of earth raw material (The Law of the Republic of
Kazakhstan “On Subsoil and Subsoil Use”, 2010; Tax Code of the Russian
Federation (Part Two), 2000). The third approach foresees their identity
(Shimova O.S., Sokolovsky N.K., 2002; Great Soviet Encyclopedia).

Besides concepts “minerals” and “mineral raw material” in special lit-
erature and regulatory legal acts of different countries there are concepts
“mineral resources” and “stocks of minerals” Their definitions are also
quite contradictory as well.

The analysis of economic essence of concepts “minerals”, “stocks of
minerals”, “mineral resources”, “mineral raw material” gave the possibility
to detect their (non) identity and divide in accordance with the stages of
life-circle of settling fields (picture 1).

mineral
preliminary Minerals exploring and resources
exploring evaluation (st.ocks of
minerals)

!

mineral
working and mi- oy Closing of field and elimination of
oy raE after-effects of technogenic effect

Picture 1. Correlation of the stages of life-circle of settling fields and economic essence of

", " "

concepts “minerals’, “stocks of minerals”, “mineral resources’, “mineral raw material”

Notice: personal working out on the basis of theoretic investigation and comparison of literary sources,
legislative and normative acts
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Thus, in the result of preliminary exploring we find minerals that are
lying in the bowls of earth and are prognostic natural mineral formations
of non-organic or organic nature, the presence of which and their eco-
nomic usage are supposed with different possibility degree. After holding
geological survey works minerals are transformed into mineral resources
(stocks of minerals) and the possibility of their usage is proved on the
basis quantitative evaluation. And in the process of mining works mineral
resources are transformed into mineral raw material, so called extracted
from the bowls of earth, detected and quantitatively evaluated minerals.

Let us consider each category from the possibility of their reflection in
accounting and report.

From our point of view, minerals cannot be determined as objects of
accounting. It’s caused by the fact that minerals are prognostic resources
that do not have quantitative evaluation and presence of which is consid-
ered on the basis of geological background and (or) the analogy of existing
mining fields. It means they are of hypothetic nature.

It’s necessary to notice that unlike minerals, mineral resources (stocks
of minerals) are clearly identified.

Thus, exploring and evaluation of mineral resources (stocks of min-
erals) is held by minerals user on proper mining field, so called mining
area, which is received in the basis of the right of using of minerals. It
means that each mining field has its own individual properties (in the
form of documental information), that distinguish it from other objects
by its physical and legislative features. These properties are recorded in
passports of mining fields and manifestations of minerals, created for the
purpose of administration of state cadaster of mining fields. For each field
there should be information on location (area, region, coordinates, abso-
lute mark above sea level, the name of the nearest station, landing stage,
settlement with mentioning the distance to the mining field and the direc-
tion), quality and quantity of the basic mineral and minerals that are lying
together with the basic one with giving a cadaster number (Regulations on
the State Cadastre of the Republic of Belarus subsoil, 1999).

The presence of clearly identified properties of minerals (stocks of min-
erals) assumes the possibility of their consideration as part of accounting
objects. Let us view this hypothesis from the point of view of accounting.
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So in the Republic of Belarus under the law “About accounting and
report” assets are considered to be “property, appeared in organization
as a result of performed economic operations and that causes receiving
economic profit”.

Thus, in the Republic of Belarus there are the following assets peculi-
arities:

1) Right of property for the object, so called right of use, disposition

(right of ownership);

2) The presence of economic profit

Let us consider the application of the first asset peculiarity concerned
minerals (stocks of minerals).

In accordance with article 5 of code of laws of the Republic of Belarus
about the bowls of earth, stocks of minerals are exclusive governmental
property. Thereupon, in accordance with legislation of the Republic of
Belarus, minerals (stocks of minerals) that are financial background of
functioning of mining enterprises, important industry facilities, cannot
be assets and cannot be reflected in the balance of mining organizations
that in our opinion impairs the order of priority of content against form.

It’s necessary to emphasize that the order of priority of content against
form is included into “The main principles of preparation and presenta-
tion of financial reports™ if the information should truly represent opera-
tions and other events, so it's necessary for this information to be taken
into account in accordance with their content and economic essence and
not only with legislative form” The principle of priority of content against
form is fixed in Law “About accounting and report” of the republic of Be-
larus and other countries.

When there are no mineral resources of explored field in the balance
of mining enterprises, it doesn’t only impairs the information on resource
and economic organization potential, but it also provides the integration
of accounting system and system of national accounts.

Nowadays in the international system of national accounts minerals
(stocks of minerals) are included into part of economic assets (AN212
mineral and energy stocks) (System of National Accounts, 2008).

In the Republic of Belarus the economic essence of minerals (stocks
of minerals) is not reflected in the system of national accounts as
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non-productive assets (earth, resources from the bowls of earth, water re-
sources etc.) and values are not included into the limits of assets (National
accounts, 2015). However data on mineral resources is reflected in state
balance of the stocks of minerals and geothermal resources of the bowls
of earth, but at the same time they are considered only quantitatively that
doesn’t allow to build the system of their cost calculating in accordance
with demands of the national system of accounts.

It’s necessary to note that minerals are national wealth of each country,
however at this time in the Republic of Belarus they are not considered
either the subjects of economy or they are totally excluded from part of
national wealth of the country.

The system of accounting should not only form the reflecting informa-
tion of stocks of minerals of organizations in the system of national ac-
counts and of parts of national wealth, but include the calculation of their
malnutrition. It will provide necessary informational base for estimation of
macroeconomic indicators of stable country development (net inner prod-
uct, index of adapted net savings etc.), characterizing links between envi-
ronment quality, malnutrition of national wealth and economic growth.

Hence, as it was mentioned above, under the current legislation of the
Republic of Belarus minerals (stocks of minerals) cannot be included into
the part of assets as exceptional right of property for them belongs to the
country.

The background of the reflection in balance those assets on which
there is a right of property is a methodological principle of static account-
ing theory, based on the law concept of creditors rights defense.

In International Standards of Financial Reports in the definition of as-
set there is a dynamic theory of accounting, based on the opposite meth-
odological principle, on the basic of which the applied assets are reflected
in the balance irrespective of the right of property for them.

As Rishar J. emphasizes “the dynamic theory concerned asset is an an-
tipode of static theory as it doesn’t take into account such concept as prop-
erty (particularly in its influence on balance)” (Richard, J., 2000).

The significance of reflection in balance all the used natural resources
(belonged and non-belonged to the organization on the right of property)
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is noted in works of such native and foreign scientists as Shevlukov A.P,
Semenova T.S., Altuhova Y.V,, Shirobokov V.G., Makunina I.V.

In our opinion, given arguments of the necessity of the reflection of
minerals in accounting of mining organizations (calculating of resource
potential and its malnutrition, integration with the system of national ac-
counts, calculation of macroeconomic indicators of stable development
etc.) cause practicability of the use of theses of dynamic concept in the
reflection of minerals (stocks of minerals) in part of organization assets.

Regarding the second feature of assets — the presence of economic
benefit - it’s necessary to take into account that minerals (stocks of miner-
als) are specific object that can possess a wide specter (from minimum to
maximum point) of various characteristics that make impact on the pos-
sibility of getting economic benefit: the degree of readiness to exploitation;
the degree of reliability of definition, the degree of geological characteris-
tics of the deposition conditions, the degree of technical practicability of
extraction from the bowls of earth etc.

At this time each of existing classification of minerals (stocks of miner-
als) divides them according to only one classificatory feature that doesn’t
allow to fully identify those minerals (stocks of minerals) that are con-
sidered to bring economic profit and that at the same way can be part of
accounting object.

Thereupon it’s necessary to work out clear classificatory scale for iden-
tification of minerals (stocks of minerals) in the system of accounting and
reports.

To our point of view, regarding the variety of characteristics of min-
eral resources, influencing on the possibility of getting economic bene-
fit, the most complete representation of classificatory scale for reflecting
minerals (stocks of minerals) in calculating of economic subjects can be
represented in Classification framework of United Nations Organization
of extracted energetic and mineral stores and resources in 2009, where
minerals (stocks of minerals) are classified at the same time on the basis
of three fundamental criteria. The advantage of Frame Classification of
UNO is the possibility of its application on the basis of another terminol-
ogy for receiving comparable estimations (Framework Classification for
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Fossil Energy and Mineral Reserves and resources of the United Nations
in 2009, including the specifications for its application, 2013).

For identification of accounting objects in the whole of mineral re-
sources of explored field classification scale was worked out, distinguish-
ing the following criteria on the basis of current systems of classifications
and terminologies of the Republic of Belarus:

1) availability of extraction;

2) geological repute;

3) economic practicability.

Thus, under the criteria of availability of extraction minerals (stocks of
minerals) can be divided into accessible and inaccessible. Under the de-
gree of geological repute there is a division of explored in details (A), pre-
liminary explored (B), vaguely explored (C,) and preliminary evaluated
(C,) minerals (stocks of minerals). According to economic practicability
of mining the whole quantity of minerals (stocks of minerals) on the ba-
sis of existing classifications can be divided into the following categories:
profitable, relatively profitable and non-profitable.

On the basis of taking care principle it’s practicable to include in part of
accounting objects those minerals (stocks of minerals) that are relevant to
categories A, B, C,. This is caused by the fact that the stores of mentioned
categories are concerned to be proved according to applied classifications
at this time in the Republic of Belarus and by the way they form industrial
minerals (stocks of minerals).

One of the terms of including minerals (stocks of minerals) in part of
organization assets is propriety of their economically sufficient and practi-
cable extraction. Because of this, under the criteria “economic practicabil-
ity” only profitable minerals will be included into part of minerals (stocks
of minerals) as accounting objects.

Moreover, it's necessary to note that not all the proved and profitable
stores can be involved in exploitation. Thus there is a list of reasons why
proved and profitable stores cannot be extracted from the bowls of earth,
namely: if they are lying within the area of watersaving zones, zones of
sanitary protection of natural objects, populated territories, specially
protected natural territories; if mining and geological conditions of lying
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don't allow to carry out extraction works; and so on. Therefore, for the
aims of reflection in accounting and reports organizations minerals-users
there will be a special interest towards only available for extraction proved
minerals (stocks of minerals).

Thus, to the author’s point of view, in the calculations of economic
subjects it’s necessary to reflect that part of minerals (stocks of minerals)
which is at the same time relevant to the following features: 1) explored
within the categories A+B+C ; 2) profitable; 3) available for extraction.

Described Classification framework of minerals (stocks of minerals)

and their structure as objects of accounting is represented on the picture 2.

Accounting objects:

Explored in details, profitable,
available for extraction
mineral resources
Preliminary explored, profitable,
— avalilable for extraction
o mineral resources
Preliminary explored, profitable,
—— available for extraction
mineral resources

Picture 2. Classification framework of minerals (stocks of minerals) and their structure as
objects of accounting

Availability of extraction

Notice: personal working out on the basis of investigation of special literature sources

SUMMARY OF THE RESEARCH

In the context of stable development as well as in terms of transition to
International Standards of Financial Reports there is a necessity of reflec-
tion of minerals (stocks of minerals) in accounting of mining organiza-
tions with the aim of calculation of resources potential and its malnutri-
tion, and also of following integration of mentioned information into the
system of national accounts for truly definition of National Wealth Index
and calculation of macroeconomic indicators of stable country devel-

opment, characterizing links between environment quality and, natural
wealth malnutrition and economic growth.
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The performed analysis of economic essence of the concepts of “min-
erals”, “stocks of minerals «, “mineral resources”, “mineral raw material”
allowed us to set their (non) identity and divide them in accordance with
the stages of life circle of fields exploring.

During the research there was a hypothesis raised that accounting ob-
jects can be only of minerals (stocks of minerals) which unlike other cat-
egories can be identified according to mining field, quality and quantity.

This hypothesis is proved from the point of view of accounting, but
with making out some restrictions caused by asset features (the presence
of property right for the object and of economic profit).

When regarding the first criteria — the presence of property right for
the object — we found out the practicability of applying of dynamic con-
cept theses when reflecting minerals (stocks of minerals) in the structure
of organization assets, according to which all the applied assets are re-
flected in balance irrespective of right of property on them.

Under the second criteria, aiming at identification of mineral resourc-
es that are expected to bring economic profit and that at the same way may
be accounting objects from the whole quantity of minerals on the mining
field, there was a classification framework created. It is based on three
fundamental criteria: availability of extraction (D,, D,); geological repute
(A, B, C,, C,); economic practicability (R, R, R,).

Thus, in accounting and reports it's recommended to reflect that
part of minerals (stocks of minerals) which meets the assets criteria in
its dynamic interpretation (according to dynamic theory of accounting
balance): controlled by the organization and that are expected to bring
economic profit, namely explored within the sum of categories A+B+C,,
profitable, available for extraction.
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INTRODUCTION

Health insurance has been the main source of funding for the health care
system in Poland since 1 January 1999. Currently, rules of fund raising
and disbursement in the system of health insurance and the use of health
care services financed from public funds are specified in the Act of 27 Au-
gust 2004 on health care benefits financed from public funds'.

According to the provisions in the above mentioned act, citizens are
charged with obligatory health insurance premiums, which amount to 9%
of the calculation basis (gross salary minus social insurance), withheld to
the National Health Fund (NHF) through the Social Insurance Institu-
tion. The NHF as the payer is responsible for raising and disbursement of
funds for health insurance. People covered for health insurance or entitled
to the benefits of medical services financed from public funds have the
right to free medical services financed from public funds.

! Ustawa o §wiadczeniach opieki zdrowotnej finansowanych ze §érodkéw publicznych z dnia 27

sierpnia 2004 r. (t.j. Dz. U. z 2008 r. Nr 164 ze zm.).
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Benefits/highly specialized procedures are not financed from the funds
of the NHE, they have their source of funding directly from the budget of
the Ministry of Health. Emergency medical services are also funded from
the state budget®.

In Poland a problem is observed with underfunding the health care
system, which results in poor financial standing of providers and benefi-
ciaries’ problems with the availability of medical services.

A confirmation of the problem is poor financial standing of provid-
ers (public hospitals) as well as problems at the level of beneficiaries (pa-
tients).

Problems of providers include:

o debts of hospitals

 poor financial results of hospitals

o problems with liquidity

o low wages of medical staft

o rising costs of hospitals (costs of medical benefits)

« revenues of hospitals limited to the amount of contracts (notorious

cases of overspending).

Problems of beneficiaries include:

o problems of availability of health care services financed from public

funds (queues to physicians)

« poor living and housing conditions in public inpatient health care.

The research method used in the study is a qualitative and quantitative
analysis of the research subject. Results of the study have been presented
in a descriptive and tabular form. The paper concerning health insurance
as a source of financing the health care system in Poland has been carried
out in the descriptive convention.

1. HEALTH INSURANCE AS A SOURCE OF FINANCING
THE HEALTH CARE SYSTEM - A RETROSPECTIVE ANALYSIS

In Poland, until 1 January 1999 financing of health care services was the
budgetary financing, which meant that for each financial year (the Budget

2 Since 1 January 2007 pre-hospital emergency medical service, i.e. emergency ambulance ser-

vice is financed entirely from the state budget.
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Act), forecasts of resources for health care were made. The budget was di-
vided on financial resources at the disposal of a central ministerial level (the
Minister of Health) and resources at the disposal of provincial governors.

Radical changes in the system have occurred since 1 January 1999,
when the Act of 6 February 1997 on national health insurance came
into force’. The Act introduced financing the health care system from
the health insurance system, and health care financing system, therefore,
changed form the budgetary in insurance one.

Established Health Care Funds have become entities gathering funds
and disbursing them by way of agreements concluded with service pro-
viders, i.e. with entities providing health services. This means that the
Health Care Funds have been the providers of health insurance, and fi-
nancial resources at their disposal had come from the contributions of
insured persons. There were 16 self-governing, regional health care funds
with legal personality, one special branch fund for uniformed services and
the National Association of Health Care Funds, which were entities per-
forming tasks related to health insurance.

Since 1 April 2003 the Act on national health insurance was repealed
and replaced by the Act of 23 January 2003 on the universal health insur-
ance in the National Health Fund. On 1 April 2003, the Health Care Funds
went into liquidation and the National Health Fund was established as a
state entity with legal personality. The rules of financing the medical ser-
vices by the National Health Fund remained similar to those used by for-
mer Health Care Funds. The Act on the universal health insurance in the
National Health Fund, however, was found unconstitutional in most parts,
which necessitated the enactment of new regulations on the financing of
health care from public funds, which resulted in the legislation of the Act of
27 August 2004 on health care services financed from the public funds
(Dz. U. [Journal of Laws], No. 210, item 2135 as amended), which entered
into force on 1 October 2004*. The adopted law assumed the principle of
providing health care services through health insurance. This means raising

*  Ustawa z dnia 6 lutego 1997 roku o powszechnym ubezpieczeniu zdrowotnym (Dz. U. Nr 28,
poz. 153 z pézn. zm.).

* Ustawa z dn. 27 sierpnia 2004 r. o $wiadczeniach opieki zdrowotnej finansowanych ze §rod-
kéw publicznych (Dz. U. Nr 210, poz. 2135 z pézn. zm.).
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funds in the form of premiums paid by insured persons and the allocation
of funds raised by the appointed by the Act payer (the NHF) for the cost of
health care benefits of insured persons (in accordance with the provisions
of the Act) (Gorski, Dzienis, 2006). Citizens (potential patients) are charged
with a compulsory health insurance premium, which is 9% of a calculation
basis (gross salary minus social insurance). 7.75% of the premium is de-
ducted from the income tax, and 1.25% is financed by the insured.
According to the Act on heath care services financed from public
funds, health insurance is (Gérski, Dzienis, 2006):
o general,
 obligatory (a predominant form),
o itis also voluntary, which means that persons not covered by com-
pulsory insurance may enter into the system;
o based on the principles of equal treatment and social solidarity (Art.
65 of the Act on health care services financed from public funds).
The principle of equal treatment means equal access to health care
services financed from public funds for all persons covered by the
Act. The principle of social solidarity means collecting funds in the
form of contributions from all insured on a regular basis and al-
locating collected resources for financing the costs of health care
services provided to persons in need of medical assistance, on a
regular basis.

2. THE SUBJECTIVE SCOPE OF HEALTH INSURANCE

The subjective scope of health insurance includes groups of people cov-
ered by health insurance. The largest group consists of people subject to
compulsory insurance. Health insurance obligation shall apply in accord-
ance with Art. 66 of the Act on health care services financed from public
funds to 35 groups of people, including:

o persons who meet the requirements to be covered by social insur-
ance or social insurance for farmers (including workers, farmers,
persons engaged in non-agricultural business activities or working
on commission contracts, clergymen ...);
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« soldiers, conscripts, professional soldiers, police officers, public of-

ficers;

o deputies and senators;

 prosecutors,

o pensioners,

o students not subject to compulsory health insurance on other

grounds (e.g., an employment contract);

o unemployed,

o recipients of child care leave,

o family members of the insured persons (e.g. children continuing

education under 26 years of age).

People who are not subject to compulsory insurance (35 groups in ac-
cordance with Art. 66 of the Act), and residing on the territory of the
Republic of Poland may conclude an insurance agreement voluntarily on
the basis of a written application (Art. 68 of the Act). Both Polish citizens
and citizens of European Union member states are covered by compulsory
or voluntary health insurance, if they are subject to compulsory insurance
pursuant to Art. 66 of the Act, or if they arrange voluntary insurance (Art.
68 of the Act). Such people include also foreigners who work legally in Po-
land (Art. 3 of the Act). There are also persons not insured entitled to use
health care services financed from public funds, if they meet the income
criteria specified in the Act on social assistance®.

3. THE OBJECTIVE SCOPE OF HEALTH INSURANCE

According to Art. 5 of the Act on heath care services financed from public
funds, a beneficiary (the insured) has the right to obtain health care ben-
efits that include:

1) Health care services i.e. the activity aimed at prevention, preserva-
tion, saving, recovery or improvement of health and other medical
activity resulting from the treatment process or the separate provi-
sions regulating the rules of their provision.

5

Art. 8 ustawy z dnia 12 marca 2004 r. o pomocy spolecznej (Dz. U. Nr 64, poz. 593 z pdzn. zm.).
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2) Health care services in kind i.e. related to the process of treatment
medicinal drugs, medical products, including products being or-
thopaedic items and auxiliary means.

3) Health services that accompany treatment including accommo-
dation and meals in a 24-hour or all-day health care institution and
medical transport services.

In Art. 5 of the Act also a guaranteed benefit is defined as the provision
of health care services financed in whole or co-financed with public funds
on the basis of and within the scope specified in the Act. In Art. 15 para-
graph 2 of the Act there are listed the types of guaranteed services pro-
vided for beneficiaries and financed from public funds. Beneficiaries in
accordance with the provisions are entitled to benefits guaranteed within:

1) primary health care;

2) outpatient specialist care;

3) hospital treatment;

4) psychiatric care and addiction treatment;

5) therapeutic rehabilitation;

6) nursing and welfare services as a part of long-term care;

7) dental treatment;

8) spa treatment;

9) the supply of medical products being orthopaedic items and aux-

iliary means;

10) medical rescue services;

11) palliative and hospice care;

12) highly specialized benefits;

13) health programmes;

14) medicinal drugs.

4. CONTRIBUTIONS TO HEALTH INSURANCE AS THE MAIN
SOURCE OF FINANCING HEALTH CARE SYSTEM

Health insurance contributions are charged on, among others, income
obtained by an employee on the basis of employment relationship. Cur-
rently, persons employed on the basis of an employment contract are sub-
ject to obligatory health insurance and pay the health insurance premium
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in the amount of 9% of the calculation basis. The basis of contributions
for health insurance and the amount of the premium can be determined
according to the formula presented in Table 1.

Table 1. The rules for determining the calculation basis for contributions for health insurance

Basis for calculation of contributions for heath insurance

The sum of insurance premiums:

Basis of contributions for - retirement (9.76%)
retirement and disability minus - disability (1.50%)
insurance - sickness (2.45%)

deducted by the payer from the insured

When determining the contribution base for health insurance, restrictions on annual basis for
contribution do not apply as in the case of social insurance.

Source: M. Ktos, M. Koztowska, D. Wrzask, (2008), Obowiqzki zaktadéw pracy wobec ZUS w 2008 roku, GOFIN,
Gorzéw Wielkopolski, p. 69.

When determining the basis of health insurance contributions in re-
spect of persons covered by social insurance (employees), except those
conducting non-agricultural business activity, the provisions determining
the calculation base for contributions for retirement and disability insur-
ance are applied. The amount of the calculation base for health insurance
is determined by adjusting the calculation basis of social security contri-
butions, i.e.:

1) isincreased by remuneration for the period of inability to work;

2) isreduced by the amount of contributions for retirement, disability
and sickness insurance financed by the insured persons - employ-
ees; deductions are withheld by the contribution payer (employers)
upon payment of remuneration of the insured.

As the basis for calculating health insurance premiums paid by the
persons conducting non-agricultural business activity is the amount de-
clared, not less than 75% of the average monthly salary in the corporate
sector, including payments from profit in the last quarter of the preceding
year ¢. For 2015 it is the sum of PLN 3104.57 and on this amount a 9-per-
cent contribution is calculated to the National Health Fund. As a result,
businessmen have to pay a health insurance of PLN 279.41 monthly.

®  The average salary in Poland in the fourth quarter of 2014 amounted to PLN 4139.42.
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5. THE ANALYSIS OF FINANCING THE HEALTH CARE IN POLAND

The functioning of health care systems in each country raises a lot of con-
troversy related to financing the system, i.e. the amount of expenditure of
the state on health care, financing medical expenses by private spending or
proper disbursement of resources. Most often an opinion occurs that health
needs are always greater than the possibility of their funding in all countries.

Figure 1 shows expenditure on the health care in Poland in compari-
son with selected EU countries. The data indicate that health care spend-
ing in Poland are among the lowest in the EU.
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Fig. 1. Total expenditure on health care in selected EU countries and Poland in 2011 (% of GDP)
Source: own elaboration based on data from the Polish Central Statistical Office (GUS) and OECD.

According to estimates of the National Health Account, the share of
total expenditure on the health care in Poland as a percentage of GDP,
after a period of stabilization in the years 2003-2006 at the level of approx.
6.2%, increased to 7.21% in 2009, and then decreased to the level of 6.75%
in 2012, which means that in Poland after 2009 the growth rate of health
spending was lower than GDP growth.

Total expenditure on the health care, i.e. current and capital expen-
ditures amounted in 2012 to 107.8 billion PLN and accounted for 6.7%
of Gross Domestic Product. In relation to GDP, the current private
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expenditure were in 2012 at 1.9% of GDP, while the share of current pub-
lic spending on health protection amounted to 4.43%. The data presented
in Fig. 2 show that the growth rate of public expenditure is lower than the
growth rate of total expenditure.
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Fig. 2. Contributions due to the NHF and total expenditure on the health care in Poland in
the years 2003-2015 (in millions of PLN)
Source: Statistical data of the CSO and planned budgets of the NHF in the years 2003-2015.

Table 2 shows synthetically spending on health care. The data indi-
cate that the public sources constitute approx. 70% of the system funding.
The public spending include central and local governments spending, but
health insurance in the NHF constitutes the largest share of public ex-
penditure. As it was often emphasized, public expenditure does not meet
health needs of the society, therefore private expenditure have a signifi-
cant share in the structure (approx. 30%).

Table 2. The structure of health care expenditure in Poland in 2012 (billions of PLN,%)

Expenditure on health care billions of PLN % of GDP

Public, including: 70,77 443
- expenditure of the state budget 2,38 0,15
- expenditure of local government units 4,10 0,26
- funds of health insurance 64,29 4,03
Private, including: 30,27 1,90
- direct expenditure of households 24,52 1,54
- other private expenditure on health care 575 0,36
Investments 6,76 0,42
Total expenditure 107,80 6,75

Source: own elaboration based on data from the National Health Account in 2012
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One of the premises of the Act on medical activity introduced in 2011
was the introduction of regulations enabling the transformation of public
hospitals into companies and creating opportunities to provide additional
commercial services apart form the benefits under the contract with the
NHE. By the spring of 2014, 174 hospitals were involved in organizational
and legal transformation, which have received grants for restructuring
procedures and the debt reduction. The results of controls performed by
the Supreme Audit Office (NIK) indicate, however, that the transforma-
tion of hospitals did not improve permanently their financial standing
and shorten queues. There were only short-term improvements in the fi-
nancial standing, it prevented the liquidation of branches and there was
no deterioration in access to medical services. Therefore, government re-
covery programmes aimed at improving financing the health care do not
always bring the expected results.

CONCLUSIONS

The health care system in Poland is defined as a group of persons and
institutions responsible for ensuring health care of citizens. Polish health
care system is based on an insurance model, i.e. the public health care
beneficiaries receive free medical services provided they have the rights to
benefits financed from public funds, that is, having paid for health insur-
ance in the NHE

The reform of the social security system in Poland introducing the uni-
versal health insurance system since 1 January 1999 initiated many funda-
mental changes in the organization and functioning of Polish health care
in the insurance system. There were significant changes introduced in the
rules of coverage, financing, settlement and payment of health insurance
premiums for people covered by this insurance in Poland. The reform of
the insurance system has become an event completely changing the rules
for collecting funds and distributing them.

Different systems of health care operate in the world and each of them
causes the controversy related to financing the system, i.e. the amount
of expenditure of the state on health care, financing medical expenses
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through private spending or proper disbursement of resources. The opin-

ion is confirmed that health needs of the society are always greater than

the possibility of their financing by the state.

The analysis of the literature of the subject allows to formulate the fol-

lowing general conclusions:

1.

Approx. 70% of spending on the health care in Poland is financed by

the compulsory health insurance system, and private expenditures

constitute approx. 30% of total expenditure. The health insurance sys-

tem, being a public source of financing health care in Poland, therefore

does not provide funding for all health needs of citizens.

Total spending in Poland on health care as a percentage of GDP for

many years has amounted to less than 7%, which places Poland in the

ranking of the EU countries in the last positions.

Government programmes of the system funding do not meet expected

results, an example of which was the transformation of hospitals into

companies and provided financial support for the process of restruc-

turing and debt reduction, which brought only a temporary improve-

ment in financial results and debts of hospitals.

In conclusion it should be noted that problems related to the under-

funding of the health care system in Poland require large-scale reform-

atory efforts. However, special attention should be paid to:

o introducing incentives to promote private health insurance

o introducing supervision on financial management of public health
care entities and resource management in a broad sense in health
care

Analyses conducted in the paper and formulated conclusions con-

firm the problem indicated in the introduction, which is underfunding

the health care system in Poland affecting the poor financial condition of

public hospitals and the problems with availability of health services for

beneficiaries.
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“green” parties, should involve in the process of shaping environmentally friendly attitu-
des in contemporary societies, also in the area of financial decisions. The author analysed
local and global markets of banking services, in the context of their involvement in pro-
environmental activities, in an attempt to evaluate the scale and the effects of such in-
volvement. The aim of this article is to find indices, indicators, ranking lists which confirm
involvement in environmental protection by public trust institutions, such as European
and global banks. In the current socioeconomic situation and a continuously changing
environment, a financial institution customer is incapable of analysing all CSR reports of
banks pursuing activities on Polish or global financial markets. In such a case, Polish and
foreign indices confirming environmental and social involvement of those institutions
might prove helpful. However, the lack of projects directed exclusively at the banking sec-
tor is noticeable. This fact is undoubtedly a gap in the existing global indices which con-
firm environmental involvement of organisations, which may imply the creation of such
an index in the near future.

Keywords: bank, corporate social responsibility (CSR), eco-responsible banking, green
banking



460 J. Zabawa

INTRODUCTION

Modern companies of the financial sector display an increased involvement
in environmentally responsible activities. This trend is also evident among
banking institutions, both on European and global scale. This environmen-
tally responsible approach is manifested not only in the internal manage-
ment strategies, but also in the banks’ commitment in financing of environ-
mentally friendly investments. The eco-responsible consumers already take
into account the environmental dimension in their selection of suppliers of
financial services, and this tendency is expected to increase in the foreseeable
future. The most important force to shape this change of awareness among
consumers is the strong environmental movement, actively supported by
pro-ecologic institutions, social organizations and experts — scientists, local
community leaders, ‘green’ political parties, and environmentally-conscious
media [Kobytko, Zaremba, 2007]. Those institutions should be the most ac-
tive proponents of environmental awareness in contemporary societies, also
with respect to financial decisions and choices. In this context, it may be
useful to examine some of the most important factors to be taken into ac-
count by eco-conscious customers in their selection of banking providers.
Many banking institutions already declare their eco-friendly attitude. Are
there any indices or rankings that may be used to verify the environmen-
tal attitudes and the commitment of individual banks, both European and
global, as institutions of public trust? Where to look for information that
may facilitate the informed selection of an eco-friendly service provider?
This paper is an attempt at addressing the above dilemmas. For this pur-
pose, the author analysed local and global markets of banking services, in
the context of their involvement in pro-environmental activities, in an at-
tempt to evaluate the scale and the effects of such involvement.

1. MODERN BANKS AS ENVIRONMENTALLY
RESPONSIBLE ENTITIES

The earliest concepts and solutions related to the environmental respon-
sibility of economic entities on modern markets date back to the 1980s,
and were developed in the context of economic disciplines involved in the
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study of company operation [Graczyk, 2008]. At present, the significance
of environmentally responsible activities intended to protect the natural
resources can no longer be overestimated, and this attitude is expected
from all economic entities, including those of the financial sector.

The awareness of the need to actively support the activities in the area
of corporate social responsibility, including those related to eco-responsi-
bility, is already observed among banks operating on the Polish market of
financial services. Moreover, this trend is also observed in banking coop-
eratives — both in Poland and in other European countries'.

In a recent PwC study, nearly 50% of CEOs of the largest global com-
panies concurred that limited natural resources, climate changes, urban
development and demographic trends would be of key importance for
the operation of their companies in the near future. At the same time,
75% of the respondents saw that responding to social needs and the re-
gard for future generations were important not only for the society as a
whole, but also for the effective operation of economic entities. Obviously,
this includes the providers of financial services. The findings seem to cor-
roborate the assumption that measuring and reporting of company social
influence - also with respect to its eco-responsible activities - is of great
importance for the long-term success of any enterprise, banking sector
included.

Furthermore, in April 2014, the European Parliament adopted a new
directive mandating companies to annually disclose non-financial infor-
mation on company policies, results, environmental risks, social risks
(employee interests, human rights) and corporate governance (anti-
corruption, board diversity). The new reporting obligations will apply to
companies with more than 500 employees, banking institutions included.
It must be noted here that the concerned companies are offered a good
deal of flexibility in selecting the reporting instruments. They may apply
a wide range of methodologies, such as the national standards (if any) or
other frameworks, such as GRI or ISO 26000.

! Szerzej nt. w: Giagnocavo S., Gerez S., Sforzi J., Cooperative banks strategies for social-

economic problem solving: supporting social enterprise and local development, [w:] Annals of
Public and Cooperative Economics 2012.
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Lastly, in the context of financial results generated by the banking sec-
tor, investors should be particularly interested in environmental informa-
tion, since the share prices of companies actively involved in the protec-
tion of natural environment tend to be higher [Lulek and Szczypa, 2013,].
It must also be noted that, based on analyses of basic financial indices,
such as solvency ratios, total assets and net financial position, the stand-
ing of environmentally responsible banks is relatively better than that of
the sector as a whole. In other words, those banks are more effective in
terms of their economic performance* In addition, due to the increased
demand for information on the environmental impact of companies,
some experts postulate the introduction of a new system - the so-called
environmental accounting - to incorporate the environmental aspects of
company operation [Marcinkowska, 2013]. The system consists of two
elements:

« environmentally differentiated accounting — a subset of the tradi-
tional accounting system, measuring the financial impact of envi-
ronmental factors on a company in monetary terms,

o ecological accounting — measuring the company impact on the
natural environment, expressed in physical measurements, such as
kilograms and joules.

Another important trend to be noted in the context of the above de-
terminants of modern company operation in the area of environmental
responsibility is the growing interest of customers, both individual and
corporate, in Socially Responsible Investment (SRI) [Opolski et al., 2010].
This trend stems from the fact that the observance of corporate social re-
sponsibility principles has the effect of significantly improving the man-
agement standards and, consequently, diminishing the investment risk
and the risk of reputation loss. Responsible investment is also perceived
as a sort of investment philosophy, incorporating both financial and non-
financial criteria [Sparkes, 2002]. In this context, the most prominent
customers are typically offered a selection of four SRI-based investment

2 Szerzej w: Zabawa J. [2013], Ekologizacja wspolczesnych bankéw a ich ekonomiczna

efektywnos¢ [w:] Annales Universitatis Mariae Curie-Sktodowska, red. Wectawski J., Wydawnict-
wo Uniwersytetu Marii Curie —Sklodowskiej, Lublin.
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strategies®: negative screening, positive screening, thematic investment,
and community investment.

2. ECO-RESPONSIBILITY OF POLISH BANKING INSTITUTIONS

The significance of natural environment protection for modern compa-
nies is also reflected in the initiatives of the Warsaw Stock Exchange, most
notably - the Respect Index, a project intended to measure and evaluate
the realization of CSI ideas, with strong emphasis on companies’ involve-
ment in environmentally responsible activities. The project is addressed to
Polish companies listed on the Warsaw Stock Exchange (with the exclu-
sion of those listed on the New Connect market), as well as foreign com-
panies and dual-listed companies. The Respect Index evaluation allows
to determine companies (banks included) which are managed responsi-
bly and in a sustainable way* As such, the Respect Index aims at iden-
tification of companies managed in accordance with the best standards
of corporate governance, reporting quality and investor relations, with
particular emphasis on environmental, social and personnel criteria. The
screening process is carried out in three phases. It is worth noting that the
environmental responsibility of companies under evaluation is properly
accented in the last two phases of the process, particularly in phase III,
with questionnaire items directly addressing the environmental aspects of
company operation. Up to the time of this publication (April, 2014), there
were seven editions of the project, with the most recent edition dated De-
cember, 2013. Tab. 1 presents the project listings with respect to banking
institution.

*  Szerzej na temat: Krupa D., Fundusze inwestycyjne odpowiedzialne spotecznie [w:] red. We-

ctawski J., Annales Universitatis Mariae Curie-Sklodowska, Wydawnictwo Uniwersytetu Marii
Curie Sktodowskiej w Lublinie, Lublin 2012, Opolski K., Potocki T., Swist T., Wealth Manage-
ment. Bankowo$¢ dla bogatych, CeDeWu, Warszawa 2010.

*  Oprac. na podst. www.odpowiedzialni.gpw.pl (kwiecien 2014), Szczegétowy opis doboru
spétek do Respect Index m.in. w: Zabawa J., Ekogospodarka wspotczesnych bankéw jako prze-
jaw spotecznej odpowiedzialnoéci biznesu wspolczesnych bankoéw [w:] Zarzadzanie i Finanse.
Journal of Management and Finance, red. W. Golnau, Prace Uniwersytetu Gdanskiego, Gdansk
2013, www.odpowiedzialni.gpw.pl (kwiecien 2014).
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Table 1. Socially responsible banks, according to the Respect Index listings

| edition Il edition 11l edition IV edition
(Jan. 2009) (Feb. 2010) (Jul. 2011) (Feb.2012)

Bank BPH SA. afa"rls‘z"a'ivr;g ';";\"y W S:ar:bi:‘:‘:"’wy WWar- pank BPH SA.

5\7;;::2:?27 "' BankMillennium SA.  Bank Millennium S.A. 5\7;':2:3\::?2{)/ W

ING Bank SlaskiS.A.  BRE Bank S.A. BRE Bank S.A. Bank Millennium S.A.

Bank Zachodni WBK S.A.  Kredyt Bank S.A. ING Bank Slaski S.A.
ING Bank Slaski SA Kredyt Bank S.A.

(Aug. 2012) (Jan. 2013) (Dec. 2013)

Bank BPH S.A. Bank BPH S.A Bank BPH S.A

Slai:I;HA?ndlowy w Warsza- E.aAer Handlowy w Warszawie Bank Handlowy w Warszawie S.A.

Bank Millennium S.A. Bank Millennium S.A. Bank Millennium S.A.

ING Bank Slaski S.A. ING Bank Slaski S.A. Bank Zachodni WBK S.A.

Kredyt Bank S.A. ING Bank Slaski S.A.

Source: own research, based on www.odpowiedzialni.gpw.pl (Apr. 2014)

The successive editions of the Respect Index listed from three to five
institutions of the banking sector, with the notable position of Bank Han-
dlowy w Warszawie S.A, as the only bank to qualify in all the editions of
the RI project. Bank Millennium S.A. and ING Bank Slgski S.A. were both
listed in 6 editions, Bank BPH S.A. - in 5. The Rl listing is indeed a mark of
respect, attesting to the strong institutional involvement in environmental
matters. The Respect Index is a good source of objective information for
those investors — both individual and corporate — who place considerable
value on environmentally responsible actions as basis for their selection of
investment partners or financial products on offer.

Another noteworthy example of a project intended to facilitate the in-
formed selection of environmentally responsible banking partners in Po-
land is the annual competition of Raporty Spoteczne [Social Reports]. The
initiative is based on the recognition of company reports that best address
such issues as sustainable development, corporate social responsibility, pro-
tection of natural environment, and social involvement. The competition
is open to all companies and organizations which include this type of non-
financial information in their annual reports. The first edition took place
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in 2007. The project is organized by Forum Odpowiedzialnego Biznesu
[Responsible Business Forum], PwC and SGS°. The purpose of the project
is to promote the above ideas, emphasize the significance of non-financial
reporting, and propagate best practices. The contest recognizes companies
based not only on the scale of social and environmental activities, but -
most of all - on their ability to communicate those activities in a clear, trans-
parent and credible form, as part of their annual report. The competition
promotes transparency and good communication with stakeholders. The
evaluation criteria focus on best practices in social reporting, taking into
account the model features that characterise company non-financial reports
in such areas as CSR, sustainable development, environmental impact and
social involvement, based on the guidelines of the European Sustainability
Reporting Association (ESRA) and verified by experts in 2008. The evalu-
ation procedure involves two stages. In the first stage, reports submitted
by companies and organizations are subject to individual scrutiny by each
member of the jury, using a detailed list of criteria in three reporting as-
pects: completeness, credibility, and communication. In the second stage,
the jury collates individual scores and determines the best reports. The final
ranking reflects the following three aspects:

o completeness (40% of the final score) — a good social report should
provide the reader with a full and complete overview of company
operation and its effects.

« credibility (40% of the final score) - a good social report should
include information attesting to the company’s ability to present a
true and credible picture of the effects, based on proper structures,
processes and control mechanisms.

o communication (20% of the final score) - this aspect relates to the
company’s ability to communicate the content to target recipients.
The analysed areas include the environmental effectiveness, that is:
the use of environmentally responsible solutions in the preparation
of reports.

Up to the time of this publication (April, 2014), seven editions of the

project were published. Table 2 provides a listing of banking institutions

®  Oprac. na podst. www.odpowiedzialnybiznes.pl (kwiecien 2014).
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which qualified in the successive editions of the ranking. The most note-
worthy observation is the relatively weak representation of financial insti-
tutions in the ranking. ING Bank Slaski S.A. received the best debut award
in last year’s edition. BRE Bank S.A. was awarded the Grand Prix in 2009,
and Bank Millenium S.A. received a honourable mention in 2008.

Table 2. Socially responsible banks, based on the results of the annual competition
Raporty Spoteczne

| edition - 2007 Il edition - 2008 11l edition - 2009 IV edition - 2010

Bank Millennium S.A. BRE Bank S.A.
Honourable mention Grand Prix
V edition - 2011 VI edition - 2012 VIl edition - 2013
~ ~ ING Bank Slaski
Best debut

Source: based on www.odpowiedzialnybiznes.pl (April, 2014).

Another project offering good potential for recognition of socially re-
sponsible banking institutions operating on the Polish market, with par-
ticular attention to the environmental responsibility of companies under
evaluation, is the Ranking Odpowiedzialnych Firm [Ranking of Respon-
sible Companies] project®. The ROF is a list of the largest companies oper-
ating in Poland, including those of the financial sector, evaluated from the
viewpoint of CSR management quality. The evaluation surveys distributed
among companies are updated annually, taking into account the major
changes on the market, the growing representation of companies actively
involved in CSR realization, and the opinions and postulates submitted
by the participants of previous editions. The answers are scored using a
weighted scale, with a maximum of 100 points awarded in each area. Veri-
fication of scores and credibility of results are examined in collaboration
with PwC. The successive editions of the ROF covered a total of nearly 150
companies operating in Poland, offering a fairly good comparison of CSR
results in its various areas. As such, the ROF can be seen as a valuable tool
for the organization and development of CSR strategies in companies. The
survey consists of 60 items grouped in five CSR areas: responsible leader-

¢ Opracowano na podst. www.odpowiedzialnybiznes.pl (kwiecien 2014 r.).
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ship, communication with stakeholders, social involvement, responsible
management, and social innovation. Each company to submit the com-
pleted survey is automatically included in the ranking. Table 3 presents a
listing of banks qualified in the previous editions of the ranking. Of note
here is the relatively good representation of banking institutions, com-
pared with the results of the two projects described above. In this case, the
number of banks qualified in the consecutive editions was between 6 and
11. Furthermore, the ROF includes all institutions ranked in the previous
two projects (see above), which attests to their strong involvement in en-
vironmentally responsible activities. Another noteworthy observation is
the apparent lack of banking cooperatives in all the above rankings. This
may attest to the relatively low involvement and marginal activities of this
particular sector of financial services in Poland with respect to environ-
mentally responsible actions.

Table 3. Socially responsible banks, according to the results
of Ranking Odpowiedzialnych Firm

| edition - 2007 Il edition - 2008 1l edition - 2009 IV edition - 2010

Bank Pekao S.A. Bank Pekao S.A. Bank Har}dlowy W Bank Zachodni WBK
Warszawie S.A. S.A.

Bank Zachodni WBK Bank Handlowy w Bank Handlowy w

S.A. Warszawie S.A. SIS EETI Warszawie S.A.

Bank BPH SA. GE Money Bank SA. Bank Zachodni WBK Raiffeisen Bank Polska
S.A. S.A.

Elhandleray Kredyt Bank S.A. Kredyt Bank S.A. BRE Bank S.A.

Warszawie S.A.

Bank Zachodni WBK Raiffeisen Bank Polska

Kredyt Bank S.A. ING Bank Slaski S.A.

S.A. S.A.
ING Bank Slaski SA Bank BPH S.A. Bank Pekao S.A. Kredyt Bank S.A.
Ban.k (MR AR Bank Millennium S.A.  BRE Bank S.A. Bank Millenium S.A.
Krajowego
GEMoneyBankSA.  PKOBankPolskiSA.  BankMillenniums.A.  ank Gospodarstwa
Krajowego S.A.
PKO Bank Polski S.A. BRE Bank S.A. Bank BPH S.A. Eurobank S.A.
BRE Bank S.A. EuroBank S.A.
Bank Gospodarstwa

Bank Millenium S.A. TR
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Table 3 (Continued). Socially responsible banks, according to the results of Ranking Odpo-

wiedzialnych Firm

V edition - 2011 VI edition - 2012 VIl edition - 2013 Vil edition - 2014

ING Bank Slaski S.A.

Bank Zachodni WBK
S.A.

Bank Handlowy w
warszawie S.A.

ING Bank Slaski S.A.

Bank Citi Handlowy
S.A.

Bank BPH S.A.

Bank BGZ S.A.

Bank Handlowy w
Warszawie S.A.

ING Bank Slaski S.A.

ING Bank Slaski S.A.

Bank Zachodni WBK
S.A.

Bank BGZ S.A.

Bank BPH SA. Bank Zachodni WBK Bank BPH SA S.A. Bank Har?dlowyw
S.A. Warszawie S.A.

BRE Bank S.A. Bank BGZ SA. gink Zachodni WBK Bank BPH S.A.

Ban'k Gospodarstwa PKO Bank Polski SA. Bank Millennium S.A. Ban'k Gospodarstwa

Krajowego S.A. Krajowego

Bank Millenium S.A. Bank Millenium S.A. Bank Millennium S.A.

Kredyt Bank S.A. PKO Bank Polski S.A.
Credit Agricole Bank

Bank Pekao S.A. Polska SA.

Eurobank S.A.

Source: Own research based on www.odpowiedzialnybiznes.pl (April, 2014).

The Liderzy Zréwnowazonego Rozwoju’ annual competition is yet an-
other example of a project that may support customers in their selection
of an environmentally responsible banking partner. The project, orga-
nized jointly by the Forbes magazine and PwC, is addressed to companies
which utilize the principles of sustainable development to best effect in
their business practice. The challenges of sustainable development ap-
ply to many Polish companies, either directly or indirectly. Other factors,
such as the European Climate Policy, international conflicts, energy sup-
ply restrictions, and demographic changes, largely determine the strate-
gies of modern companies and force them to adopt new risk management
approaches. Companies are qualified for the project by vote of experts on
sustainable development. The competition is organized under the patron-
age of the Polish Representation of the European Commission and the UN
Global Contact initiative, with three editions so far (the latest one dated
April, 2013). Unfortunately, the first two editions had no representation

7 Oprac. na podst. www.odpowiedzialnybiznes.pl (kwiecien 2014).
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from the financial sector. In 2013, Bank Handlowy w Warszawie S.A. re-
ceived a honourable mention for their financial education programme.
It may be useful to note here that Bank Handlowy was also recognized
in the Respect Index and the Ranking Odpowiedzialnych Firm competi-
tion, attesting to their active involvement in environmentally responsible
activities.

Bank Handlowy was also one of the two banking institutions recog-
nized in the Environmental Management System, in accordance with the
ISO 14001:2009 international standard, along with ING Bank Slaski S.A.
A good example of pro-environmental activities of ING Bank Slaski S.A is
the energy-saving project for cooling server rooms. The new ice water free
cooling system replaced the old, Freon-based system, offering not only
reduction of operating costs, but also elimination of the environmental
hazard. The environmental responsibility of ING Bank Slaski is also evi-
dent in the design of Warsaw HQ facilities, recognized in the 2012 Green
Building Award. The HQ building features energy-saving lifts and escala-
tors, water leak detectors, air monitoring systems, automatic light control
and low carbon technologies.

3.THE ENVIRONMENTAL RESPONSIBILITY
OF THE LARGEST GLOBAL BANKING INSTITUTIONS

One may risk a thesis that the proliferation of socially responsible indices
has become a global trend [Zadlo, 2014]. The indices for evaluating the
CSR performance (and the environmental responsibility) of the largest
companies listed on stock exchange markets utilize various methodolo-
gies and evaluation criteria [Dziawgo, 2010]. Companies under evalua-
tion, including those of the banking sector, are examined with respect
to specific aspects of the management process. Depending on the index,
these may involve such factors as climate strategy and implementation,
energy consumption, or human resource management. Presently, there
are more than 50 globally recognized CSR indices in use, based on various
evaluation methods, such as: external evaluation based on public reports,
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opinions of diverse stakeholder groups, company self-evaluation, or ana-
lytical evaluation based on ESG auditing results [Zadlo, 2014]. Of these,
the most widely recognized is the Dow Jones Sustainability Indexes (DJSI)
system®, introduced late in the 1990s by Dow Jones, STOXX Limited and
SAM Group - Sustainable Asset Management. Since then, new indices
were developed in a similar fashion, both for global ranking, and by re-
gion or sector. The DJSI methodology is based on positive selection and
designed to recognized the ‘best in class’ companies. The indices track the
operations of 10% of companies marked for their involvement in social
responsibility programmes and activities. The most important criterion
for the selection of contenders is the analysis of three fundamental areas:
economic performance, environmental protection and social responsibil-
ity. In the sector of financial services, the present leader is the Australia &
New Zealand Banking Group Ltd, founded in 1835, the third largest bank-
ing institution in Australia and the biggest bank in New Zealand.

Other global indices reflecting the most socially responsible compa-
nies include: Calvert Social Index (CSI)> FTSE4GOOD!'*" FTSE Johan-
nesburg Stock Exchange Socially Responsible Index (JSE SRI)"!, Sao Paolo
Stock Exchange Corporate Sustainability Index (ISE)'2, MSCI KLD 400
Social Index , and Ethibel Sustainability Index (ESI)™.

8 Oprac. na podst. www.odpowiedzialni.gpw.pl (kwiecien 2014), www.sustainability-indices.

com (kwiecien 2014), Dziawgo L., Zielony rynek finansowy. Ekologiczna ewolucja rynku finan-
sowego, Polskie Wydawnictwo Ekonomiczne, Warszawa 2010, Zadlo K., O wartoéci zaufania.
Komunikacja i budowa zaufania a rynkowa warto$¢ przedsiebiorstwa, Poltext, Warszawa 2014.

®  Szerzej m.in. w: http://www.calvert.com (kwiecienn 2014), www.odpowiedzialni.gpw.pl
(kwiecien 2014), Zadlo K., O wartosci..., op. cit.

0 Szerzej m.in. w: htpp://www.ftse.com/Indices/FTSE4Good_Index_Series/index.jsp (kwie-
cien 2014), www.odpowiedzialni.gpw.pl (kwieciei 2014), Dziawgo L., Zielony..., op. cit., Zadlo
K., O wartodci..., op. cit.

"' Szerzej m.in. w: http://www.jse.co.za/About-Us/SRI/Introduction_to_SRI_Index.aspx (kwie-
cien 2014); www.odpowiedzialni.gpw.pl (kwiecier 2014), Zadto K., O wartosci..., op. cit.

2 Szerzej m.in. w: http://www.bmfbovespa.com.br/Indices/download/ISE_ing.pdf (kwiecien
2014), http://isebvmf.com.br (kwiecien 2014), www.odpowiedzialni.gpw.pl (kwiecien 2014).

B Szerzej m.in. w: http://www.msci.com/resources/factsheets/index_fact_sheet/msci-kld-
400-social-index.pdf (maj 2014).

4 Szerzej m.in. w: http://www.forumethibel.org/content/home.html (maj 2014), Zadlo K., O
wartosci..., op. cit.
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It must be noted that, apart from corporate social responsibility indices
that incorporate elements of environmental evaluation, there are specific
indices designed to track the environmental responsibility of companies
[Dziawgo, 2010]. A good example of this trend is the UmweltBank - Ak-
tienIndex (UBAI)".

Some of the ten largest global banking institutions' display particu-
larly strong involvement in environmental activities, as reflected in their
ranking in various CSR indices:

o HSBC Holdings - Dow Jones Sustainability Index, FTSE4Good,

o BNP Paribas - DJSI World, DJSI STOXX, FTSE4Good Europe 50

Index, FTSE4Good Global 100 Index,

o Mitsubishi UF]J Financial Group - DJSI Asia Pacific, FTSE4Good
Index, Ethibel Sustainability Index (ESI) Excellence Global, Morn-
ingstar Socially Responsible Investment Index (MS-SRI).

It is also worth noting that the list of ten largest banks in the world
features as much as three banking institutions from China: the Industri-
al & Commercial Bank of China, the China Construction Bank and the
Agricultural Bank of China. However, neither of these is ranked in any
global CSR index. In their CSR reports, the Chinese banks employ their
own indexing systems to track the assorted activities in the sphere of ecol-
ogy, such as paper use, water and energy consumption in their offices,
or total sum of credits granted for green economy investment projects.
Similar index systems are used by other banking institutions. One of the
best examples of a banking institution deeply involved in CSR and envi-
ronmental responsibility ideas is the Deutsche Bank A.G., as attested by
their inclusion and strong ranking in an overwhelming number of global
CSR indices. Table 4 presents an overview of major indices featuring this
particular institution.

> Szerzej m.in. w: Dziawgo L., Zielony..., op. cit., www.umweltbank.de (maj 2014).

Wg sumy bilansowej na 30.09.2013.

16
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Table 4. The share of the Deutsche Bank A.G. in global CSR indices

NASDAQ OMX NASDAQ OMX CRD Global Sustainability Index

FTSE All-World Index Series
FTSE Germany Index
FTSE Europe Index
FTSE Developed Europe Index
FTSE Global 100 Index
FTSE4Good Global Index
FTSE4Good Global 100 Index
FTSE4Good Europe Index
FTSE4Good Europe 50 Index
FTSE Indices FTSE Eurotop 100 Index
FTSE4Good Europe Index
FTSE4Good Europe 50 Index
FTSE Eurotop 100 Index
FTSEurofirst 80 Index
FTSEurofirst 100 Index
FTSEurofirst 300 Index
FTSE RAFI All-World 3000 Index
FTSE RAFI Developed 1000 Index
FTSE RAFI Europe Index
FTSE RAFI Kaigai 1000 Index

CDP CDP Climate Performance Leadership Index
Dow Jones DJSI World

DJSI Europe
STOXX STOXX® Global ESG Leaders

STOXX® Global ESG Environmental Leaders
STOXX® Global ESG Social Leaders

STOXX® Global ESG Governance Leaders
STOXX® North America ESG Leaders 50
STOXX® Asia/ Pacific ESG Leaders 50
STOXX® Europe ESG Leaders 50

EURO STOXX® ESG Leaders 50

Source: based on www.db.com (May, 2014).

CONCLUSIONS

The environmentally responsible customers are interested in the informed
selection of a banking partner who actively supports the realization of
CSR ideas. In the present socio-economic setting, characterised by rap-
id changes in operational environment, individual customers are not
equipped to analyse all the available CSR reports published by various
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banking providers, both on domestic and international financial markets.
Local and global indices designed to track the environmental and social
involvement of those institutions may greatly facilitate their informed se-
lection. The assorted rankings and competitions used for the evaluation of
socially and environmentally responsible companies may also be of great
help in this task. In this context, however, the most notable observation is
the apparent lack of dedicated projects targeting exclusively the sector of
banking services. Another important observation is the striking absence
of banking cooperatives from Polish rankings of environmentally respon-
sible companies. This leads to the conclusion that active involvement in
environmental matters is also an appropriate mode of action for coopera-
tive banks willing to maintain or improve their position on the financial
market in the long perspective. Modern organizations are no longer free
to operate without regard for the environmental impact of their actions.
Modern banking institutions, just as any other organizations, are also ex-
pected to make the environmental and social issues an important part of
their long-term investment strategies.
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