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TpaHncdopmaums poccuinckoro BusHeca: HaLeNeHHOCTL
Ha GacunnTaLmIO U SHBANPOHMEHTaNU3M B ynpasneHun

B P36OTe PRCEATHBAIOTER OCHOBHbIE NEPTS POCCHCKOTO BHIHECA B NOETORHHO HIMEHAIOIOMES
DR, BLRONSIOTCR 753 NORYORS X SeKTHBHOMY YIPaBTeHO COBPEMEHHOT KoMaHMM: bacH-
TaUHS U KOPOPSTHBHaS COLNANLHIR OTBETETOGHHOCTS. AHATUIUPYOTCA MPHHH HOOBXORMMOCT
pHMEHEHWR GACTATaUNA 1 €O KO-GBS OCOBSKHOCTH, B2308ME KOTETEHLLAM YENEUHORD daci-
TaTpa. DcoBoe BHAMaHE OBPALAETCA Ha PACCHOTPIHNS YPOBHEH GaCKMTaLM, Hx METORAKH
RO K2 TIPOLOCCS, TPOTOKIOWIAD B KOMTaHARX. AHATIAPYIOTES BOIMOXHOETH M NOPENKTEM
BHOADEHA COLANLHOR OTBOTCTAGHHOCTH KaX ABHTATENA SHBATPOHMEHTRTIIMG,
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Transformation of Russian business: focus on facilitation
and environmentalism in management

The paper examines the main features of Russian business in an ever-changing world. There are two.
approaches to the effective managsment of 3 modem company: faciltation and corporate social re-
sponsiblty. The reasons of using of facitation and it key features,the basic compatencies of a suc-
cessful facitator are analyzed. Special attention i paid to the consideration of failtation evels,their
methods and their impact on the processes taking place in companies. The possibiites and prospects
of ntroducing social responsibilty as an engine of environmentalism are analyzed.

Keywords: faciitaion, corporate social responsibily, environmentalism, management, sustainable.
development goals
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Tlporpece no6ucerse 5 XXI BeXe HADICTICT € KAAHM FOION B IEONCTPIECKI paiepax. To, 0 b peiy-
LG DK NHSLIOCH 30 2050 1T, TETEPI CHEHAETEA 5 23 0. BUIHEEY, Kak 1 OGN TIOLAN, IpINOLITES
CTIMBATHCH M IONEHSTECH HCAOI 13 HOBBIX IDABHLT NHPOYCTPOHCTIA. TTDHEN JONEHE M AOTKHH 10TBED-
FATLER H TOTLKD BHEUIIHE, BIUUHMME CTOpOH GHHECA, TAKHE KA NPOHINOICTHO TIPOAYKTOD, PEKTaNa, Opeit,
HO M BHYTPeNHHE — KOPIODATHBINIS KYAATYPA, BHYTPEHHSS TIOANTHK  yrIpAmIEHe. HMeHsH TOTLKO it
110K OBOI0NKY, HO3MOXIO AOCTHL AU KPATKOCPOSHORO YCIIEXA b KOHKYDEHTHOH GOpL0e 1a phueke. Urod
KOMITaHIS BLEAJLAA H INEAA JOTTOCPOUHIIE TEPCIIEKTHB, HEOBXOIAD HAHHATS TPAHCOPAIPOBITS Gisrec.
wsnyrpi

(CUICCTRYET MHOACCTBO <TICHAOBX® IIO1X0101  KOHIETILI 10 TPaiCOpNALII BHSHEE, OIHAKO B 1aH-
HOfE CTATLE MBI PACGAIOTPHM TOKO 58 I3 HIX, KOTOPHE, Ha Hall B3CIAL, HNCIOT ACHICTBITEALHYIO Apex-
THBHOCTS, OCOBEHHO M HETIOKIORIHHM H CORMECTHO. DTO METON GACHIMTAILAH 1 KOPIOPITHBHIS COH-

MeTo2 draciUHTaLn B Kepenod ¢ AEAMAICKOTO 3K O3IANALT <0BCrelEs H IPRACTARTAST CoBoll Me-
O o3I HHPEKTHBHON AHCKYCCHH ¢ UETbIO MPHITIS peniei. HeODXOIINOCTS HeTOnL50BaNiS 1=
HOD MeTO1a OBLACHACTES CACAYIOINN.

'VCIOKHCHH H COBCPIICHCTBOBAMNIE TEXHOTOTIHI TIPHBOINT TAKKE W K NPHHSTHIO CAOKHSX PELICHA
MHGOpMALLIA, HEOGNOIINS 13 TAKWX PELICHI, SYHACTYIO HE ICKHT Ha TORCPXHOCTH, & HAXOINTCA b PYKIX»
PATIHbX H01CH, PAGOTIOILIX B PASHHX CTPYKTYPHIX OIPASICACHIIX O1HOF KOMTAHIH. BIOpOKPATHOM,
MY Bclh SKOHONIECKO I TOCYAAPCTIEHHON CHETENE Hatliel CTPAHI, CTIOCOGCTAYET COKPHITHID 1po-
65\ UMM 1 OTOME 52 IOKASATEAANI B OTHETa. Tew CaMMIM F14BI KONIIAHII He BWANT PEATLHON Kip-
L, IPOWEXOAAICH BYTI KONTaIIL, O HAGOAACT TONLKD +1UhpLi» OTIETIOCTIL 10 TPYA, HIPAUIEA-
M L1 TOCTIDKEHI STHX FIOKASATEAEH, OCTIETCH 31 KY G

UTOGH BKTIONITLCS b ICICTRITETLHOR COGTORHI 161 B KON, PYKOBOIITEIO HEOBXOINO CoBpaTs co-
BCLIAHIE € COTpYIMKAMII CTPYKTYPHEX TIOIPAIEACHINH 1 OBCYIITS HACYLINHE MPOBICMS OIHAKO B0 BPENS
MCKYCEHI MORET BOIMKHYTH DAL TPYAHOCTEIE CIOAHOCTH B KOMMYHIKALIH, TIPOBICMH € IpIYMCHTALICH,
HEXETAHHE NEHST YKE VTHEAEHHBE LETIH 1 TYTH WX JOCTICAEHIA, HEYMCHHE QHATIOHPOTS 0CTEACTENS
HHSTIS el T HTO0W MOGABHTLCH OT STHX TPYIHOCTEN, HEBNOIN (RACHINTATOP, CIOCOOHISH Ha-
NIPABIETL THCKYCCINI0 B HYHOE PYC0, MIGEAQTE KOHQLTIKTOB I MONOHS, PYKOBOITETIO 1 KOGEPBATHRHO Ha-
TpoCHHEM (150, H20BOPOT, PAIMKAILIO HACTRORHIEA) COTPYAMHKAM FOIATS KOLICT H, BOIMOAID, H3Me-
HIITE B0 MIEHIE OTHOCHTETLNO 0GCYKIAENOIi 1 PANKAX COBCILIANIA CHTyaII,

{105 TIPABILTLNO PAGOTATS € IPYTITO, ACILTITATOPY HCOGXOIMO OGTAIATS CACIYIOIIINI NABKKAMIE K-
THEHOE CVIIHI, YWCHIE HTPARTATS GECEAY C TIONOLLLI HABOIAILUIX BOTIPOCOS, YMCHIIE PASPCLLATh KON
DIMKTHHIE CHTYAINN, SHRHIH IPYIIOROI! AUHANIKH, HABHIK COLIANI JOBEPITEALHON ATMOCDEDH (sMeHE
PACIIONATATE K cee TH01EH), JHANHE W YCTENIHOE WIATEHHE NETONAKIMI  TENHHKANMH (ACHINTAILN [2]

B KatieeThe TAKI TeXHIK MOKO HaJMTL:

1. MOSTOROM ITYPA! M COMTAMME NEHTATLHBEX KAPY 115 OIIEHKH 1pOGAENHOI CHTYaLINH U1k PASpAOTKIE
HOBBIX HAIDAIIEHMH TEATELHOCTH KoM
. TO0CORIIH KK BOSMOKHOCTS BHPIACHI IOSHLUM TACCHBHBX COTPYIHHKOS,
‘SWOT a3 13 TOHINMAHIE HOCAEICTENI MONCHEHNH Wk HoBomseacHii 12]:

- MCTOLICGATON (HCTIONBYCTES B CIYAC RTINS IBYX QHTATOHHCTHICEKIN TPYIN B PAsKAX IICKYCCHI);
<TIOpTPET KOMRaNMHS W TexHIKA <M (OIMOIIET YDIIETS CKPHTHE NPOBAENb BHYTPH
Kowmann [1];

6. IpOBOKANH, HCTIITAI  HIPH A HSYHENIE TOTEHILNATA COTPYNMKOD KONTIZHMI.

L7t IpHHSTISE PASHOTO YOS PeuIEHII HEODXOTHNO TPHNEHST, COOTBETCTBYIOM YpoBeH (racknTa-
e, Mapk Posin, Kt neisonoreseciiny Hayk s rpessuaent «DKOTICH Koncarrunrs, swuzen 3 yposrs
acrnrau: npoucaypHas, CTpYKTYprHas n Eayownias 1],

TIpOILEAYpIHA ACHTHTAILIS HAILCACHS HEKTIOHTEABHO Ha PETYTHPORIHHE KONMYHHKALI MCKIY T\
B IPYIIIC TP KHIIA HaTPURICHHOCT! A ONIDCICICHHYIO, 3ADAHEE OTOROPEHKYIO TeNY 00eYKcHA, MoxeT
METIONHI0BATLCA NP TIPOBEAEHII COREULANIH, YIACTHIKI KOTOpHX, KaK HDARIIO, CKIOHHHN <MIEPEXOATS
A TIAHOCTI, He YNEION CIVIIATE i CAMUIATL APYTH, HE YNCIOT KOPPEKTHO BHPAAATS NG i ryNCHTII-
POETL B CIIOPe, Y KOTOPAX He PASBIET HaBiX AE10BOH KONMYHHKaLIO. LIEALO ConeLianil 00O ARIALTCS
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IO K KOHCEHEYCY PABTIIAIX CTOPOH DI NPHIITHN PEILCHIH, KOTOPHIE HE IICKYT CTPYKTYPHELX IONC-
eI KoM,

(CIpYKTYDHIA (GCHINTALLIA, Ka YA€ ACHO I3 €€ HAHHS, UCTIOTEYETES DI TIDHIATIN eI 10 CTYK-
TYPHONY MINeHeHIO KONTAHHI. HaNpIND, TP BHEAPEHIH HOBLX H(DPOBIAX, NPOIIBOICTOEHHbIX TeXHO-
HOTH, KOTOPHE MOTYT SHANHTEALHO NORTHSTS 12 PAGOTOCTIOCOBHOCT KoMRaHHH. DICHANTATOP b PAMKEX
CTpYKTYPHLLX COBEUANI M1 CTPATETHECKI CECCHI HCTIOTLSYT He TOTHKO HaBHIKH, HEODXOAMIE § PIMKIX
HIPOUCAYPHOH (ACHIHTALIN, HO W TaKAE JOMOTHHTEALHHE TEXHHKI, TIKHE KIK MOSTOBOI LITYPM, MEHTLTS-
e KapTtt, SWOT- QA3  APYTHE TEXHHKIN COLIAMMS CREM, KOTOPHL MO3BOTHT BHABITS BCE TIOTOAITE -
HIC 1 OTDHIATEALHHNE TIOCTCTIIS BHEAPCHIA TOfE 1 HHOH TEXHOTOTMH, TAKKE TP IPHHATIN pemcHis
10 JSMEHEHHIO TIPOIICCEOB B KONITAHIH PCKOMCHINCTES CTIOTBI08Th METOI ILIOTHOTO NPOCKT (OCTpOBHOI
NETOR) [1]. O SKTIOETES B TON, HTO NPH BHEADCHII MACHITAGHI HMEHEHHN HEOBXOAMNO BHEAPATH X
HE OAHOBPENEHHO 1O BCeX (PIUTHATAX WIH CTPYKTYPHSX NOIPAYIEAEHHAY, A CIEPI OFIPELETHIL OHO NOAPA-
AEAEINE 15 BHEAPONIS, KOTOPOS GYIET erA0TON. TIpit NOTOKMTETAHBIN TIOCTEACTEMAX H3MEHEHMH 0T
ILIOTHORO MPOSKTA MOAHIO SKCTPANOMPORATE 13 OCTATLHbE TOAPAIEEHILA. TIpH OTPHATELHE MOGEA-
TR, B CBOIO OCPCD, MOABITCH BOMOKHOCTS MIAMTALLIN IHAHPYCM IEGHCHIIE O3 KOMTAHIID, O3
CYLCCTICHIIAX IPOMSBOICTHCHHX TIOTCpS.

TIONIINO CTPYKTYPHBIX HSMEHCHHH, CYILCCTRYIOT GOCe TOGATLHBE TIPOGIEN S KOMIaNIH, KOTAa Tpi o=
CYTCTBAM HAIE KA ONOLLI AAHIYH KOMIANIS MOKET NOTHOHYTh. JL1A PAIDELIEIIS TAKIN 1IDOBIEN He-
HOTIYETEH MTON TAYGHHHOT (ACHINTALLIM. OR OTAMSAETES 0T JPYTHX MIAOR GACHIHTAILIH TeM, 10 T103bo-
0T He TPOCTO MPELIOHTI BAPHAIT H3MeHIe il 1T IOGTARITL HOBYI0 CTPATETHIEEKYIO LA, O KaK JPKLI0
HOKASMIAET COTpYANHKAN KOMITANIH, {TO OI 1 HX KOMFAIIS 13 CEDH MPEACTABAIOT. BITISL «CO CTOPONMS
HIOMOFIT TIOHSTL, HeBepHAIS MYTH, TDHSHHBL OTCYICTANA KOMMYHHKALIN MEXTY OTIEAANH H CTpeTeHti
B YAYLICHIN Ka9CCTRA PAGOTH Y NOTMHCHIL 1 .1 T¢ ARIEHIL, KOTOPHC MPORRIAIOTES b PANIKAX EAYGI-
HOME QACHLIITAILIORHOII CECCHM, MOTYT CTATH FABHOH IpHIHOH paspyichis Kowtaniw. TTo3towy dacin-
TATOD, peIAIOUIHES MOHTH Ha FAYGHHAYIO AACITITALLIHO KON, J0K€H OBRAIATS AUNHOCTHON 3pc10-
0 U TOTOBHOCTHIO K CIOAHM STHAECKIN pertiehin [1]. TAKAE OF OIKEH NIPARLTbHO NOIHPATS TEXHIKH
ACILANTALLIN 11 YNieTh X TPAKTORATL 1 SABIICHMOCTH 0T KoWKPRTHON cityaih Ha 910 ane oL nod-
NOIT TAKIe TeXITKI, Ka: <TToPTRET KOMIAIIIL It TEXIK «Mitdhid», & TaKA 1POBOKALLAM 1 HCTIMTAIL.
(COrpyAHKIN KOMISIII 10 WIOFaN (GaCHTHTALHONIHOI CECCHH AOTKIM He TOTLKO YSHASTS ByTeNINE Tpo-
(GACMAL KOMITAHH, HO 1 G SIMOTHBHPOSIHHBINIL K HX PELLEHIIO, T..  PINKAX CECCHH HEODNOIINO TAKAC
PACCHOTPETS OCHOBHBIC HATIDAICHIS BHYTPEHHCIE IOHTIKI KOMIIHIO, HCXOI 3 BHSICHHbIX TPOGICH.

“Taki 0GPASON, TPANOTHOS MIPOBEICHIC BCTPE!  COBCLLANHI GATOLAPA NETOAY (RACHINTALLIN MOKET CIIO-
COBETRORITS YCIEILHOMY POCTY KOMIARIH 1 CONDAHEHMNO TADMOHINH b KOLIEKTHDE.

EUIE A TPEHION 1A COBPEMEHHOTO MDA SIIACTES SHBAIPOHMENTATION. DT0 INICAEHHE 50 UNTY
OKpYAIEH cpe. B IKOHOMIIECKOH Cabepe IHBIPONEHTATHIM TPOTRTAETES KIK HKOTOTHIECKDE Ha-
HPAIEHHE B PAMKAX KOPHIOPATHBHOH COMATLHON OTHETCTBEIHOCTIL

(Ot 13 HaMGOTeE HIBECTHBIN TIOLEAIOK 10 0OWeny ObTOM b cipepe KCO Mexay KouTanisnn -
ores hopyw People Investor npu noiepxe Accouaun Merexepon (nposoxirest exeroxo ¢ 2008 rom)
1 pOpyMBL 1 KONKYpeH POCCHIECKOTO COI0% TIPOBLTCHIMKOB i peanpuaTeacii (PCTTT). C 2018 rosa
5 POCCIICKYIO TIOBCCTKY PA3BITI KOPHIOPATHBHOI! COLINATLHON DT TCTACHHOCTH TAKKE BKIIONCHO CICIORIHHC.
et yerofmporo pasnimis (LLYP) OOH i pactipeieicite Keficos Kounasyil  coommereTmini ¢ win [3].

PACCNATRY e YCTOMSMBORO PAINITIA, MOXHO CAEIATS BB, 470 SKOTOmeckie LIYP ARIsoTes
5 COBPEEHHON \iHpe HaMGOIee BAXHHAH H TIOPOT COOTHOSHTEA © GAIOBN eI KouTaiHE. K oMy Xe.
<RI KOHONMKGS 1 SHIAPONMEHTATISN KIXIITHKIIOT ODLIECTHEHHLE HACTPOHIE B MHPE, TIOFTONY KON~
NI HEOBXOINO COOTBETCTBORATS TPeGORIIHIAM OCHOBHIX CTEHKNOIEPOB — KINEHTOD

(CaNBMI BHHIN JKOTOTIECKIN TPOGICMAN, TPCBYIOIINII PEEHIiL, POCCITCKIIC KOMIHIIN LT
JOMCHEHIE KAIMETA, CONPRFCHIE GHOPA3I00Bpa3I 1t MPOBAEMY CToit no (4], Mneraauaras e LIYP
HATDAMYIO CIHSAHA ¢ PEIICHICM HIPOGIEN SKOIOTHIH; COBPUICHCTRORIHIC OICTHEIX COOPYACHH, OCTPOc-
HIIE CHETEN b <HOTh OTXO10Br, BOSMOAHOCT BTOHHOTO HCIIOMK3OBAHILA PXCYPCOR I 1.1

Kpyimelfiie poccificKiie KOMTZAHH AKTHBHO IPOIBHIAIOT KOTOTHIECKYIO OTCTETHEHHOCTS, COREpIICH-
Ty MOHIR0CTEO 1 FEPEXO 12 HOBLAE SKOTONIIECKIe CTaNARPTLL Cpeaifl 1 Nt Giice TAKAE BCtio-
aETCA B NOBGCTKY SHRAONNCHTATING: MR OTKAHIOTCH 0T GYMAKIILI KO 1 HOTIICHORL
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AKETOB: PECTOpAHS, KADE 1 OBLIECTRCHHAE MECTA HCTIOTLAYIOT B 3AIHE NOMEILCHIH NPOYKTH BTOpHI-
Ot TEEDAGOTI 1 SKOIONIIHE MATEDHATH; MHAYCTPIE MO 1 KPACOTH AKTHBHO IEPEXOLIT 1 HATYDb-
HBIE TR 1 KOCETHKY. BCE 5T0 TIOJBOTAET KOIAHHSIM IDOIOTAATH KOHKYPHPOBITH Hi PHAKE 2 101

T10 WTOraX PACCNOTPeNHS A5YX HATpANTENHi TPAHCGOPMALIHI COBPENEHHOTO GIHIHECH \OAHO CKINITS,
470 KK (RCILTITALLIA, TaX 1 SHBAJIpONCHTAINSM MOTYT ABOTKO MOWTIIATS a KOMTIINIIO — CTACTIE e G0,
PaspyTE, POCCHICKIIN KOMTZHIIM HEOGXOIMO ICTKD NOMIINATE CPCY, CTCHKXOLICPOR It KYAETYPHHC
ACHCKTH, “TOBH ¢ MAKCINATLHOI BMTOIO TPHMCHATS QHHIC TOINO ¢ HETHI0 TPOBCICHIS 1YOHHHI
CIpYKTYpHIX H3MCHEHII,
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